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Mission —vision graphic-mandate

“Rescuing A Generations”
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Why Youth Ministry?
1. Over 85% of the people who have come to Christ do so in their
___YOUTH__ .
2. Presently the church is only reaching 4% of this generation.
50% HS girls had
3. If we don’t reach the young people in their youth then there is,| Sex within last 3
unfortunately, a great chance they won’t ever be reached! months.
4. Young people represent the LARGEST _ generation since the
!
baby boomers! 92% of teens do
5. The BIBLE emphasizes it: .
—Z B U absolute truth.

(Mal 4:5-6 "See, I will send you the prophet Elijah before that great and dreadful day of the
LORD comes. He will turn the hearts of the fathers to their children, and the hearts of the
children to their fathers; or else I will come and strike the land with a curse.”

(John 21:15 NIV) * When they had finished eating, Jesus said to Simon Peter, "Simon son of
John, do you truly love me more than these?" "Yes, Lord," he said, "you know that I love you."
Jesus said, "Feed my lambs."

(Acts 2:17 NIV) “In the last days, God says, I will pour out my Spirit on all people. Your sons
and daughters will prophesy, your young men will see visions, your old men will dream

dreams.”

(Mat 18:5 NIV) "And whoever welcomes a little child like this in my name welcomes me.’

Importance of Youth Ministry In The 21« Century

1. The Bible emphasizes it. Jer 29:11, Ps 71:18, Mal 4:6, Jn 21:15, Acts 2:17

2. 85% of the people who come to Christ do so before the age of 19Since most people come to Christ
in their youth it shows us where the target of the church should be, young people.

3. Our Youth need serious help in the days we live in. Suicide and homicide are leading killers. Kids
are so hopeless and helpless that they are not only killing themselves but others right along with
them.

4. Families need our help and support desperately. The economy causes both parents to work leaving
many kids to be raised by the tv (Hollywood) and the public school system with their secular
humanist philosophies. Many parents do not have the confidence or the knowledge to rel-ating to
their young people.

5. In the next 4-5 years there will be 15 million more teens. The second largest teen population in the

history of The United States of America. The need of this 21st century is reaching young people.

Churches that effectively reach out to young people are blessed by God. Jesus said “let the children

come unto me.”

Impact Youth Ministries “Leading Teens To Become RADICAL followers of Jesus Christ.”
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Seven Pillars to Youth Ministry

Proverbs 9:1 “Wisdom has built her house she has hewn her 7 pillars.”

1. A clear and compelling VISION ignites ordinary people to do
extraordinary things.

"Don't underestimate the power of a vision. McDonald's founder, Ray Kroc,
pictured his empire long before it existed, and he saw how to get there. He
invented the company motto — 'Quality, service, cleanliness and value’ —
and kept repeating it to employees for the rest of his life."”

Kenneth Labich
Every great work, every big accomplishment, has been brought into
manifestation through holding to the vision, and often just before the big

achievement, comes apparent failure and discouragement.

Florence Scovel Shinn

Proverbs 29:11 “Without a vision the people perish.”

2. It takes LEADERSHIP to bring a vision into reality.
"Leadership is the capacity to translate vision into reality."”
Warren Bennis

“The task of a leader is to take people from where they are to where they
need to be.”

Anonymous
“Everything rises and fall on leadership.”
John Maxwell
Impact Youth Ministries “Leading Teens To Become RADICAL followers of Jesus Christ.”
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Five Responsibilities Of Leadership
1 Timothy 4:12 “Don't let anyone look down on you because you are

young, but set an example for the believers in speech, in life, in love, in
faith and in purity.”

a. SPEECH
b. LIFE

c. LOVE

d. FAITH

e. PURITY
What is your role as a volunteer youth leader?

Eph 4: 11 “And He Himself gave some to be apostles, some prophets, some
evangelists, and some pastors and teachers,

12 for the equipping of the saints for the work of ministry, for the edifying
of the body of Christ,

13 till we all come to the unity of the faith and of the knowledge of the Son
of God, to a perfect man, to the measure of the stature of the fullness of
Christ;

14 that we should no longer be children, tossed to and fro and carried
about with every wind of doctrine, by the trickery of men, in the cunning
craftiness of deceitful plotting,”

3. 21* century teens RESPOND to 21° century ministries.

“Methods of doing ministry changes according to time and culture but the
message never does.”

4. Multiplication comes through TEAMWORK .

Impact Youth Ministries “Leading Teens To Become RADICAL followers of Jesus Christ.”
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“Teamwork makes the dream work.”
John Maxwell

Teamwork is the ability to work together toward a common vision. The
ability to direct individual accomplishments toward organizational
objectives. It is the fuel that allows common people to attain uncommon
results. Andrew Carnegie

5. Our ministry’s success depends upon leaders who PRAY

“It seems God will do nothing except in response to our prayers.”
John Wesley
“The three secrets to a successful ministry are prayer, prayer and more
prayer.”
Billy Graham

6. People don’t care how much you know until they know how much
you CARE

(John 13:35 NIV) “By this all men will know that you are my disciples, if
you love one another."”

7. Winning ministries have WINNING leaders!

(Gal 6:9 NIV) “Let us not become weary in doing good, for at the proper
time we will reap a harvest if we do not give up.”

(1 Cor 15:58 NIV) Therefore, my dear brothers, stand firm. Let nothing
move you. Always give yourselves fully to the work of the Lord, because
you know that your labor in the Lord is not in vain.

(Col 3:23 NIV) Whatever you do, work at it with all your heart, as
working for the Lord, not for men,

(Col 3:24 NIV) since you know that you will receive an inheritance from
the Lord as a reward. It is the Lord Christ you are serving.

Impact Youth Ministries “Leading Teens To Become RADICAL followers of Jesus Christ.”
Pastor Jerry Chadwick 2010



Page |9

“Quitter never win and winners never quit”

A IdgdS

MINISTRIES
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How To Have A Successful Youth Ministry

1. Are numbers important?

a. God wrote a book called numbers.

b. Numbers represent people and people matter to God.

c. The Bible never apologizes for numbering those who were saved,
baptized, disciples, and those who were miraculously fed.

(Gen 1:22 NIV) God blessed them and said, "Be fruitful and increase in
number...

Book of Numbers

(John 6:10 NIV) Jesus said, "Have the people sit down." There was plenty
of grass in that place, and the men sat down, about five thousand of them.

(Acts 2:41 NIV) Those who accepted his message were baptized, and
about three thousand were added to their number that day.

(Acts 4:4 NIV) But many who heard the message believed, and the
number of men grew to about five thousand.

2. A successful youth ministry is a _ HEALTHY youth ministry and
HEALTHY___ things naturally grow!

3. A healthy ministry needs BALANCE .

a. WORSHIP

b. WORD

c. FELLOWSHIP
d. MINISTRY

e. EVANGELISM

Impact Youth Ministries “Leading Teens To Become RADICAL followers of Jesus Christ.”
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What does God require of You?

FAITHFLLNESS

(2 Tim 2:2 NKJV) And the things that you have heard from me among
many witnesses, commit these to faithful men who will be able to teach
others also.

(Mat 24:45 NIV) "Who then is the faithful and wise servant, whom the
master has put in charge of the servants in his household to give them
their food at the proper time?”

(Mat 25:23 NKJV) "His lord said to him, 'Well done, good and faithful
servant; you have been faithful over a few things, I will make you ruler
over many things. Enter into the joy of your lord.”

“The true test of a saint’s life is not successfulness but faithfulness.”
Unknown

“I do not pray for success. I pray for faithfulness.”
Mother Teresa

Faithfulness is...

DEPENDABLE
COMMITTED

LOYAL

TRUE TO THE ORIGINAL
AUTHENTIC

mooOwp
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3 Tests of Your FAITHFULNESS .

"He who is faithful in what is least is faithful also in much; and he who is
unjust in what is least is unjust also in much. Therefore if you have not
been faithful in the unrighteous mammon, who will commit to your trust
the true riches? And if you have not been faithful in what is another man'’s,
who will give you what is your own?” (Luke 16:10-12 NKJV)

1.  FAITHFUL _in the little things.

2. FAITHFUL _ with finances.

3. FAITHFUL _ with that which is another man’s.

Impact Youth Ministries “Leading Teens To Become RADICAL followers of Jesus Christ.”
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19 Things Every Youth Pastor Wants in His/Her Leaders

[

. Love God.

Be an example.

To return the encouragement.
To have a servants heart.
Creativity.

Not drain the youth budget.
Consistency.

Pray for me.

A S A

Y outh ministry would be a priority.

10.Come early and stay late.

11.Help lighten my load.

12.Be my eyes and ears.

13.Shield me from distractions on ministry nights.

14.Show enthusiasm for the messages and the ministry.

15.Don’t make excuses-just do your ministry with excellence.

16.Intensity- if it’s worth doing 1t’s worth doing well- do it better than I
would.

17.Don’t be a complainer.

18.Always have a positive attitude!

19.Work well together as a team.

Impact Youth Ministries “Leading Teens To Become RADICAL followers of Jesus Christ.”
Pastor Jerry Chadwick 2010
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How to Connect With Teens

It gives teens a sense of:

1. Give them your__ ATTENTION/AVAILABILITY. (Importance)

“Kids spell love- TIME!” Giving teens our time communicates our love and
gives them a sense that they are important to us.

2. Give them your__ AFFIRMATION . (Authenticity)

“Every teenager needs an adult who is crazy about them”
Josh McDowell

When we affirm young people's feelings, we give them a sense of

authenticity. Affirming their feelings tells them that they are real individuals
with valid feelings.

3. Give them__APPRECIATION . (Significance/value)

“The tongue has the power of life and death, and those who love it will eat
its fruit.” Solomon Instead of looking for faults and things people do wrong,
and discipling them, catch them doing something right and praising them for
it.

Impact Youth Ministries “Leading Teens To Become RADICAL followers of Jesus Christ.”
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4. Give them appropriate AFFECTION .(Lovability)

b

“Appropriate affection communicates care.’

5. Give them your ACCEPTANCE . (Security)

“Come just as you are.” Rom 15:7 Accept one another, then just as Christ
accepted you. How does Christ accept us? Unconditionally, right where we
are, warts and all. Jesus said, “Let the kids come to me.”

6. Give them an ASSIGNMENT _.(Purpose)

“If they are not a part of it they will depart from it”

Impact Youth Ministries “Leading Teens To Become RADICAL followers of Jesus Christ.”
Pastor Jerry Chadwick 2010
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BECOMING A GREAT TEAM

1. THE CAPABILITY OF A GREAT TEAM

a. SUCCESS

“Teamwork makes the dream work”

b. STRENGTH

c. SUPPORT

2. THE CHARACTERISTICS OF A GREAT TEAM

(2 Tim 2:1 KJV) Thou therefore, my son, be strong in the grace that is in
Christ Jesus.

(2 Tim 2:2 KJV) And the things that thou hast heard of me among many
witnesses, the same commit thou to faithful men, who shall be able to
teach others also.

F.A.L.T.H.F.U.L.

FAITHFUL

AVAILABLE

INITIATE

TEACHABLE

HONEST

FLEXIBLE

UNSELFISH

LOYAL

Impact Youth Ministries “Leading Teens To Become RADICAL followers of Jesus Christ.”
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Like Minded Team Player

When the Apostle Paul spoke of Timothy he said “I have no one who
likeminded like Timothy!”

(Phil 2:2-8 NIV) then make my joy complete by being like-minded, having
the same love, being one in spirit and purpose. 3 Do nothing out of selfish
ambition or vain conceit, but in humility consider others better than
yourselves. Each of you should look not only to your own interests, but also
to the interests of others. Your attitude should be the same as that of
Christ Jesus: Who, being in very nature God, did not consider equality with
God something to be grasped, but made himself nothing, taking the very
nature of a servant, being made in human likeness. And being found in
appearance as a man, he humbled himself and became obedient to
death— even death on a cross!

1. Like-__ MINDED !

2. Having the same LOVE

3.0nein SPIRIT

4.0nein PURPOSE

5. Do nothing out of selfish __ AMBITION

6. Your Attitude Will determine the SUCCESS of your ministry.

Php 2:9-11 Therefore God exalted him to the highest place and gave him
the name that is above every name, that at the name of Jesus every knee
should bow, in heaven and on earth and under the earth, and every
tongue confess that Jesus Christ is Lord, to the glory of God the Father.

Impact Youth Ministries “Leading Teens To Become RADICAL followers of Jesus Christ.”
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Together
Kveryone
Accomplishes

More

It is amazing how much you can accomplish when it doesn't matter who
gets the credit. Unknown

Impact Youth Ministries “Leading Teens To Become RADICAL followers of Jesus Christ.”
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THE ELEVEN COMMANDMENTS OF A GREAT TEAM

1. Help each other be right — not wrong.

2. Look for ways to make new ideas work — not for reasons they won’t.

3. If in doubt — check it out! Don’t make negative assumptions about each
other.

4. Help each other win and take pride in each other’s victories.

5. Speak positively about each other and about your organization at every
opportunity.

6. Maintain a positive mental attitude no matter what the circumstances.
7. Act with initiative and courage as if it all depends on you.

8. Do everything with enthusiasm — It’s contagious.

9. Whatever you want — give it away.

10. Don’t lose faith, never give up.

TEAMWORK:
11. Have fun!! A Lesson Without Words

P =
R w, ol
o
- é’?%. -
»)
e
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THE CORE VALUES OF A GREAT TEAM

1. A COMMITMENT THAT INSPIRES __ RESULTS .

a. Commitment to the VISION
b. Commitment to LOYALTY

“When we are debating an issue, loyalty means giving me your honest
opinion, whether you think I'll like it or not. Disagreement, at this stage,
stimulates me. But once a decision has been made, the debate ends. From
that point on, loyalty means executing the decision as if it were your own.’
Colin Powell

b

COMMITMENT 1s the cornerstone of teamwork.

Four indicators of commitment:
a. Investment
b. Consistency
c. Sense of urgency
d. Passion

2. A CONTRIBUTION THAT MAKES A _ DIFFERENCE

“If you aren’t going all the way, why go at all?”” Joe Namath

“When you re interest in something, you do it only when it’s convenient.
When you 're committed to something, you accept no excuses!” Ken
Blanchard

The Law of the price tag- “The team fails to reach its potential when it fails
to pay the__ PRICE J

3. ACOMPETENCY THAT RAISES THE STANDARDS
The Law of the chain
Impact Youth Ministries “Leading Teens To Become RADICAL followers of Jesus Christ.”
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The strength of the team is impacted by its WEAKEST link.
The team is only as strong as its weakest link.

Make sure you are not the weak link!

Weak players affect the team in three ways.
a. Loss of opportunity
b. Loss of morale

c. Loss productivity

4. COMMUNICATION THAT INCREASES OUR
EFFECTIVENESS

S COOPERATION THAT CREATES HARMONY.

“All your strength is in union. All your danger is in discord.” Longfellow

a. Trust
b. Respect
c. Others-oriented point of view

“Life’s most persistent and urgent question is: “What are you doing for
others?” Martin Luther King Jr.

If you want happiness for an hour- take a nap.

If you want happiness for a day- go fishing.

If you want happiness for a month-get married.

If you want happiness for a year- inherit a fortune.
If you want happiness for a lifetime- help others!

6. A CHEMISTRY THAT ENHANCES PERSONAL
CONNECTION.

Impact Youth Ministries “Leading Teens To Become RADICAL followers of Jesus Christ.”
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7. A CREATIVITY THAT ENLARGES TEAM
POTENTIAL.
8. ASYSTEM OF CONFLICT MANAGEMENT

THAT REDUCES STRESS AND TENSION RAPIDLY.

“It’s better to resolve conflict than to dissolve a relationship.”
Josh McDowell
A. It’s impossible to avoid conflict and be alive.

B. Procrastination makes conflict worse.
C. The confrontation is usually not as bad as you anticipated.
Nine Steps to Conflict Resolution

. Speak the truth in love.

. Seek to understand the other’s point of view.

. Seek common ground.

. Make expectations clear.

. Stay focused on the issue at hand.

. Maintain direct communication, no third parties.

. Listen and don’t respond defensively.

. Make a commitment to what is the churches best interest.
. Always reflect to discover and apply what you learned.

O 0 1O U b WK —

9. A COHESIVE TEAM THAT IS RESPONSIVE TO
CHANGE

“When you are through changing you are through!”
Bruce Barton

10. A SENSE OF ____ COMMUNITY

Impact Youth Ministries “Leading Teens To Become RADICAL followers of Jesus Christ.”
Pastor Jerry Chadwick 2010



Page |23

TEAM BUILDING EXCERCISES
a. Hot Seat

Form a circle
Chair in middle
Each person on the team asks a question such as:

What was your greatest disappointment in your life?

Who has been the most outrageously loving person in your life and why?
What was the greatest achievement you experienced before 10™ grade? After
10" grade?

What would you do if you won the lottery?

Where would you spend a 3-week vacation if money were no object?

Of all living people, who would you most want to have a 3-hour dinner with
and why?

b.

¢. Communion

On the eve of his betrayal, he gathered his team together in the upper
room and drew them close with these words: “I earnestly desire to share
this meal with you.” Then he broke the bread and shared the wine. His
instructions for the future were specific. They were to continue this
practice of remembering him, in community. Think of it. The first time
communion was ever taken it was in a team experience. And it’s
supposed to continue as a team experience!

Remember Jesus prayer- that they may be one as we are one!

Impact Youth Ministries “Leading Teens To Become RADICAL followers of Jesus Christ.”
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Ministry Handle With Care Signs

1. The foundation of ministry is CHARACTER___ .

Rom 12:1 Therefore, I urge you, brothers, in view of God's mercy, to offer
your bodies as living sacrifices, holy and pleasing to God--this is your
spiritual act of worship.

2 Do not conform any longer to the pattern of this world, but be
transformed by the renewing of your mind. Then you will be able to test and
approve what God's will is--his good, pleasing and perfect will.

2. The nature of ministry is SERVICE .

Mt 20: 25-28 Jesus called them together and said, "You know that the rulers
of the Gentiles lord it over them, and their high officials exercise authority
over them. Not so with you. Instead, whoever wants to become great among
you must be your servant, and whoever wants to be first must be your slave--
just as the Son of Man did not come to be served, but to serve, and to give
his life as a ransom for many."

3. The motive for ministry is LOVE

John 3:16 For God so loved the world He Gave- God’s whole motive for
ministry was love.

“If your motive is in any way to promote greatness for yourself, you’re in
the wrong calling!” Chuck Swindoll

4. The measure of ministry is SACRIFICE
Mt 16:24-26 Then Jesus said to his disciples, "If anyone would come after

me, he must deny himself and take up his cross and follow me. For whoever
wants to save his life will lose it, but whoever loses his life for me will find it.

Impact Youth Ministries “Leading Teens To Become RADICAL followers of Jesus Christ.”
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What good will it be for a man if he gains the whole world, yet forfeits his
soul? Or what can a man give in exchange for his soul?

5. The authority of ministry is SUBMISSION .

Heb 13: 17 Obey your leaders and submit to their authority. They keep
watch over you as men who must give an account. Obey them so that their
work will be a joy, not a burden, for that would be of no advantage to you.

Mat 8:5-10 When Jesus had entered Capernaum, a centurion came to him,
asking for help. "Lord," he said, "my servant lies at home paralyzed and in
terrible suffering."” Jesus said to him, "l will go and heal him." The centurion
replied, "Lord, I do not deserve to have you come under my roof. But just
say the word, and my servant will be healed. For I myself am a man under
authority, with soldiers under me. I tell this one, 'Go," and he goes, and that
one, 'Come," and he comes. I say to my servant, 'Do this," and he does it."
When Jesus heard this, he was astonished and said to those following him, "l
tell you the truth, I have not found anyone in Israel with such great faith.

6. The purpose of ministry is the GLORY OF GOD .

1 Cor 10:31 So whether you eat or drink or whatever you do, do it all for
the glory of God.

1 Cor 6: 19-20 Do you not know that your body is a temple of the Holy
Spirit, who is in you, whom you have received from God? You are not your
own; you were bought at a price. Therefore honor God with your body.

7. The tools of ministry are the _ WORD OF GOD AND PRAYER .

2 Tim 3:16-17 All Scripture is God-breathed and is useful for teaching,
rebuking, correcting and training in righteousness, so that the man of God
may be thoroughly equipped for every good work.

8. The privilege of ministry is GROWTH

1 Cor 3:6 I planted the seed, Apollos watered it, but God made it grow.

Impact Youth Ministries “Leading Teens To Become RADICAL followers of Jesus Christ.”
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9. The power of ministry is the HOLY SPIRIT
Acts 1:8 But you will receive power when the Holy Spirit comes on you, and
you will be my witnesses in Jerusalem, and in all Judea and Samaria, and to

the ends of the earth.”

10. The model of ministry is JESUS CHRIST

Ministry is giving when you feel like keeping, praying for others when
you need to be prayed for, feeding others when your own soul is hungry,
living truth before people when you can't see the results, hurting with
other people even when your own hurt can't be spoken, keeping your
word even when it is not convenient, it is being faithful when your flesh
wants to run away.

Impact Youth Ministries “Leading Teens To Become RADICAL followers of Jesus Christ.”
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How To Have A Pasitive Influence Upon Teens

Mt 9:36-38 When he saw the crowds, he had compassion on them, because
they were harassed and helpless, like sheep without a shepherd. Then he
said to his disciples, "The harvest is plentiful but the workers are few. Ask
the Lord of the harvest, therefore, to send out workers into his harvest field."

1. A person of influence has _ INTEGRITY_ with people.

2. A person of influence _ NURTURES _ other people.

3. A person of influence has _ ~ FAITH__ in people.

4. A person of influence LISTENS  to people.

5. A person of influence _  UNDERSTANDS_ __ people.

6. A person of influence _ ENLARGES____ people.
Impact Youth Ministries “Leading Teens To Become RADICAL followers of Jesus Christ.”
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7. A person of influence _ NAVIGATES other people.

8. A person of influence CONNECTS__ with people.

9. A person of influence EMPOWERS people.

10. A person of influence _REPRODUCES _ other
influencers.

Impact Youth Ministries “Leading Teens To Become RADICAL followers of Jesus Christ.”
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How to Recruit Help for Your Ministry

1. Have a VISION for your area.

2. Bea POSITIVE ___ person.

3. Be a people BUILDER

4. ALWAYS be on the lookout for more help.

Key Thought:
Jesus never asked for

volunteers. He called
people to join His cause.

Impact Youth Ministries “Leading Teens To Become RADICAL followers of Jesus Christ.”
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Impact Youth Ministry Battle Plan

Mission: Leading Teens to become passionate (radical) followers of Jesus

Christ.

Vision of a RADICAL Follower
One who:

We are not interested in being the coolest YM; we
are interested in being the most caring youth
ministry. People do not care how much we know
until they know much we care. PJ

Reaches up to God in a radical and intense relationship.
Reaches out radically to their unchurched friends and sparks a cultural

revolution.

Reaches in and changes the church by radically serving in a ministry.

Y outh Ministry (Revolution- turn this city around for God)—get parents on

board

Objectives:

1. Enlist a prayer team w/prayer directives

Prayer Warriors:
a.

S®m ™0 o0 T

Prayer Directives

It is imperative that we act
with a sense of urgency
because 91% of teens today
say there are no absolute
truths!

a. Vision- Impacting youth by leading teens to become passionate
followers of Jesus Christ. (Start a revolution.)

b. Provision (finances, parental support, volunteer leaders, teen center)
c. Presence and Power of God in our service.

d. Empowered and anointed to connect with teens and facilitate radical

life change

Impact Youth Ministries “Leading Teens To Become RADICAL followers of Jesus Christ.”
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f.

God’s favor and protection on the ministry
Prayer over youth names
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2. Build Adult Leadership Team with assigned tasks and regular
training (care)

a. Worship Leader

b. Set up/Tear Down team % Adult Training begins:

c. Techteam

d. Prayer team (adult prayer warriors)

e. Communications (web, FB, Twitter, email, snail mail)

f. Service Team Leader (ushers, greeters, Impact verse, follow up)

& Creat.lve te.am Connecting with teens

h. Relationship team requires:

i. Missions team leader 1. Attention

j. 2. Affirmation

K. 3. Appreciation

4. Appropriate Affection

Build youth leadership team (tasks and training) Z 2;;‘;?;2;?

a.

b

C.

d.

e

3. Raise money (special lighting, games, atmosphere, b-ball goals,
giveaways, awards, invite cards)

Bike a Thon

Impact Youth Ministries

Goal: $4,000

Strategy: 20 Teens raising 200 each- (10 people sponsoring $20)

Date:

“Leading Teens To Become RADICAL followers of Jesus Christ.”
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Plan service, messages and message packages (graphics etc...)

Preaching from Proverbs on vision and

Time .
teen 1ssues:
Set up Sex and dating Success
Violence Battlezones
Pre—pra}yer Friends Parent relationship
Worship Purpose God/revolution
Videos
Game/Impromptu calls- (invite to next weeks service)
Message
Prayer

Communications (Facebook, twitter, interactive website-blog)

Facility plan for the youth church-the hot look- logos, graphics and
stuff-youth stage like superbowl NFL—stage was the NFL graphic

Enlist parents by writing a letter why they need impact (to support and
help)

Contact all youth (email, facebook, phone, text, etc..)

Names of youth: (Core and everyone else)

Impact Youth Ministries “Leading Teens To Become RADICAL followers of Jesus Christ.”
Pastor Jerry Chadwick 2010



Page |33
Nine Keys to Reaching Teens

1. Unconditional Love.

2. Cultural relevance.

3. Biblical preaching.

4. Mentoring program.

5. High expectations.

6. Equipping parents.

7. Solid youth leaders.

8. Involving youth.

9. Systematic bible study.
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This Generation

THIS IS A GENERATION IN CRISIS

* 15% have seriously considered SUICIDE.

* 3 out of 10 fifteen year olds and younger have gone through family
divorce in their life-time.

* 58% have been involved in objectionable content on the web.

* As many as 40% have experimented with SELF-INJURY.

* Use of prescription DRUGS (Ritalin, anti-depressants etc.) by
children/teens has increased substantially in the past few years.

THIS IS A GENERATION WITHOUT MORALITY

*By the time the average child graduates from high school, he/she will have
watched 19,000 hours of TV including about 200,000 sexual acts and 1
million ACTS OF VIOLENCE.

*1 in 10 high school females have reported being RAPED at some point in
their life.

*Fear of violence in schools is now the leading "worry" of public school
teens.

*48% of high school seniors are SEXUALLY ACTIVE (had sexual
intercourse in past 3 months).

THIS IS A GENERATION WITHOUT TRUTH

*91% say there is NO ABSOLUTE TRUTH.

*75% of teens in America believe the central message of the Bible is, "God
helps those who help themselves".

*53% believe Jesus committed sin (40% of born again teens believe Jesus
committed sin).

THIS IS A GENERATION THAT IS SEEKING.
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What Impact Looks Like in the Future:

I see a youth church filled with teens that are enthusiastic and passionate for
the things of God.

I see a youth ministry where teens are excited about coming and not
ashamed to bring their friends but are excited to do so.

I see teens radically changed and reaching their friends.

I see teens actively involved in a variety of ministries of the church.

I see teens hundreds of teens praying, praising and worshipping God in a
facility and an environment relevant to youth culture.

I see teens engaged in true discipleship. (Enthusiastic learners, passionate
followers, fearless reproducers.)

I see teens reaching their families and bringing them to church on Sunday
mornings.

I see teens on the front rows Sunday mornings worshipping and leading the
adults in worship.

I see teens going on foreign missions changing their world.

I see teens forming bible clubs in their schools and reaching hundreds of
teens.

I see teens reaching their fellow athletes for Christ.

I see teens following the call to serve God in full time ministry.

I see teens becoming completely RADICAL followers of Jesus Christ.
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Pastor Jerry Chadwick 2010



Page |36
Strategies for Successful Youth Leaders

1. DREAM BIG and go to work on the small details.

“The journey of a thousand miles begins with one step”

If you can dream it, you can do it. Always remember that this whole thing
was started with a dream and a mouse. Walt Disney

2. CARE___ for the teens.

“People don’t care how much you know until they know how much you
care.”

3. Creative AUTHENTIC leadership.
“Everything rises and falls on leadership”

If you want the teens to be passionate for God then you need to be
passionate for God.

If you want the teens to have godly character you need to model godly
character.

If you want the teens to be committed and dedicated then you model that for
them.

If you want the teens to...then you....

4. Passionately COMMIT to personal growth (S.T.P.)
“Leaders who stop learning stop leading”
5. RELEVANT youth ministry.

“Methods change from generation to generation, the message never
changes.”

The message of God must be communicated in a relevant exciting way.

6. INVOLVE teens in your ministry

Impact Youth Ministries “Leading Teens To Become RADICAL followers of Jesus Christ.”
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“If they are not a part of it they will depart from it”
Create areas and opportunities for teens to get involved.

7. RECRUIT _ volunteers like Jesus recruited and trained the
twelve.

“Teamwork makes the Dream Work”

“Volunteers don't get paid, not because they're worthless, but because
they're priceless.” Sherry Anderson

8. Pursue EXCELLENCE )

“Excellence honors God and inspires people”

Excellence means when a man or woman asks of himself more than others
do. Jose Ortega y Gasset

9. Become a youth EXPERT \
One day you may be teaching others how to do youth ministry.

“I will prepare myself and my opportunity will come” Abraham Lincoln
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Brainstorm Ideas for: (See end of manual on how to brainstorm)

Brainstorming is a method of shared problem solving in which all members
of a group spontaneously contribute ideas.

“Brainstorming is probably the best-known creative tool.”

Spend an hour or two as a team just throwing crazy ideas for:

Growth (spiritual and numerical)
Games

Finances

Titles to messages

Leaders

Team building

Growth Ideas:

Burger off

Pizza off

Weigh off

Dance (DJ)

Concerts

Tournaments (ping-pong; basketball; volleyball)
Foul Shot Contest

Lift off

Fundraising Ideas:

Bike a thon
Dance a thon
Tournaments
Bake sales
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The Purpose of Adult Volunteers

1. To build relationships with teenagers for the purposes of, impacting their
life for Jesus Christ.

“Every teenager needs an adult who is crazy about them.” PJ]

2. To have a unique experience observing the “Bizarre) species commonly
known as “The Teenager.”

3. To create an environment where the Holy Spirit is free to move.
One thing that youth lack is maturity, our meetings need the spiritual

maturity of adult leaders.

4. To have a good excuse for monitoring your teens and their friends
behavior, and spiritual development.

5. To assist in providing a fun, safe, and exciting environment for teenagers.
6. To be an example and to model the Christian lifestyle.
7. To gain an appreciation that our teen years are over!

8. To have a unique opportunity to use your gifts and talents for the purpose
of glorifying God and reaching people.

9. To be used of God in “Rescuing A Generation.”

10. To learn and grow in your personal leadership and ministry potential.
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For Your Protection

1. Never council the opposite especially alone or behind closed doors.

2. Inform Pastor of all problems or issues that come up, especially
concerning teens.

3. Never tell someone that “you won’t tell anyone.”

4. Be very careful when the opposite sex comes up for a hug or is very
touchy. (Girls are especially this way.)

5. If you are faced with a situation that you feel Pastor should deal with then
follow through with that feeling.

6. Always be supportive to the parents. (Unless of course in abusive
situations).

7. Don’t try to have all the answers.

8. Always remember that Northside City Church could be held responsible
by the parents and the state for your actions.

9. Do your best to be a positive representative of Jesus Christ especially by
being supportive and never complaining.

10. Never lose your cool and blow up.

11. Never confront a leader in front of others, especially in front of the teens.
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Leadership Involves...

L oving & Listening

E ndurance & Encouraging

A ttendance & Accountability

D iligence & Discipline

E vangelism & Enthusiasm

R esponsibility & Respectability

S ervant-hood & Self-control

H umility & Hospitality

I ntegrity & Inseparability

Purpose and Planning
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A Leader Is A:

Learner
The leader that stops learning, stops leading

Encourager

Encouragement builds people, negative words tear down

Attributor

Gets involved — positive attitude

Disciples

Teaches them (Mt 28) & Train them

Example

Sets the examples for others to follow, Follow me as I follow Christ

Relationship builder

People don’t care how much you know till they know how much you care
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The Five Greatest Downfalls of Young Leaders

Young leaders can be greatly used by God to accomplish His will in the
world and through youth ministry. However, there are five key areas every
leader should be careful in.

FIVE GREATEST DOWNFALLS OF YOUNG LEADERS

1. Failure to be Submissive to Authority.

“Obey your leaders and submit to their authority. They keep watch over you
as men who must give an account. Obey them so that their work will be a
joy, not a burden, for that would be of no advantage to you.”

Hebrews 13:17

“Every great person first learned how to obey, whom to obey, and when to
obey.”

"If we cannot submit to our authority then we cannot submit to God."
The Submissive Person vs. The Unsubmissive Person

The Submissive Person

. Has respect for people in authority
. Is open to criticism

. Is humble

. Can compliment leaders

. Is giving and generous

. Is a problem solver

. Is successful in relationships

NN bW

The Unsubmissive Person

. Often opposes authority

. Is closed to criticism

. Is prideful or arrogant

. Is jealous of leaders

. Is selfish

. Is a problem producer

. Often fails in relationships

NN R W
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2. Problems with Pride

“Young men, in the same way be submissive to those who are older. All of
you, clothe yourselves with humility toward one another, because, ‘God
opposes the proud but gives grace to the humble.’”

1 Peter 5:5
3. Loss of Respect in the church and community.

We must both respect people and be respected by people.
Downfalls In Respecting People:
1. Being Critical in inappropriate circumstances.

2. Condemning or Judging people in authority.
3. Failure to consider the Wisdom of the Wise .

Factors That Cause Us To Lose Respect:

1. Inappropriate Behavior, Conduct, and Attitudes .
2. Poor People skills.

3. Speaking before Thinking.

4. Lack of Spiritual maturity.

5. Moral failure.

4. Speaking before Thinking .

What happens when your mouth gets out of control?

1. Relationships are strained.

2. Unity is destroyed.

3. Trust is broken.

4. Personal Responsibility is forgotten.

Things to remember:

1. Listen more than Talking.

2. Give Thought to what you say.

3. Be careful when under Stress or Pressure
4. Never Argue.

5. Failure to be a Servant.
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Matthew 20:25-28 John 13:1-17
Principles of Servant-hood :

1. The Golden Rule.
2. The Proper Attitude.
3. The Proper Motive..

We are never too good to serve. Jesus was the greatest yet served in the
lowest circumstances. No matter what our position, we must always be
servants, even when it comes to the dirty work.

“His master replied, ‘Well done, good and faithful servant! You have been
faithful with few things, I will put you in charge of many things. Come and
share your master’s happiness.’”

Matthew 25:21
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4 Characteristics of a Successful Youth Ministry

1. Understanding the needs and backgrounds of the youths involved.
2. Developing firm relationships with both the parents and teens.

3. Providing opportunities for strengthening relationships between the teens
involved in the ministry.

4. Offering opportunities to have fun, in a positive and upbeat environment,
in which the ultimate purpose (growing in Christ) is clear.

The youth minister, like everyone else, needs to earn the right to be heard.
He or she cannot expect that they will be heard just because of their platform

of leadership.

Earning the right to be heard:

[

. Showing you care.

. Building strong relationships with the teen.

. Living an intense life that is desirable among teens.
. Giving them answers to their problems.

. Being available

. Accepting them for who they are.

. Being an authentic Christian.

. Vulnerability

O© &0 3 O hn =~ W DN

. Being sensitive to their needs, hurts, problems, and desires.
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Preaching To Youth

o Watch not only what you say, but how you say it.

1. Must be Biblical! One researcher suggested that when we speak to

someone, the following factors determine how well
we communicate:

2. Must grab their attention from The content communicates 7% of our message.

the very beginning (most people The tone communicates 38% of our message.
decide if your message is worth The nonverbal communicates 55% of our message.

listening to within your first fifty
words) use personal stories, current affairs, statements from celebrities etc...
maintain attention with funny stories, sad, illustrations, touching the mind
will and emotions.

3. Must not be boring (someone said it was a sin to bore youth with the
Bible).

4. Must be relevant.

5. Address felt needs “it’s the key to unlocking the closed mind and
softening the callused (needs, aspirations, hopes). Jesus often discerned the
needs of people first then addressed them from the scripture.

6. Find out where they are hurting.

7. Be positive, uplifting and edifying.

8. Remember youth have a short attention span (media mentality — used to
being entertained, gelling and not thinking).

9. Ask yourself, “How does this apply to my audience (teens)?”
10. Be practical and give practical steps.

11. Must be anointed, be prayed up, fasted up, and confident in God/not
yourself!

12. Find out what would Jesus say and do, and how, then do it!
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Basic Spiritual Principles in Youth Ministry

1. John 15:5 Apart from me you can do nothing.(1Tim 4:16)
A. Stay close to Jesus.
B. Stay close to His Word.
C. Stay close to His Church.
D. Stay fresh in the Spirit (1Cor 14:4, Jude 20)
E. Seek him for wisdom, knowledge, understanding, and the anointing.
2. Be aservant (Php 2:1-13)
A. Be likeminded (plugged into the vision) (vs. 2)
B. Serve to glorify God, not to glorify self (vs. 3)
C. Look for ways to serve, and edify the Church (vs. 4, 1Cor 14:12)
D. Servant-hood is an attitude (vs. 5)
E. Servant-hood requires sacrifice (vs. 5-8)
F. Servanthood involves identifying with those whom you serve (vs. 7-
8)
G. Servant-hood equals greatness in God’s kingdom (vs. 9)
H. Servant-hood is highly esteemed by our Father and 1s highly
rewarded by our Father (vs. 9-11)
3. Be a faithful steward of your ministry (/Cor 4:1-2, Mt 25:14-28, Lk
16:1-12)
4. Be zealous in your ministry (Rom 12:11) Youth love intensity
5. Be creative (Lk 16)
6. Be relevant (/Cor 9:19-23)
7. Get a vision for your ministry (Prov 29:18, Hab 2:2-3)
8. Give them opportunity for ministry (Eph 4) “ if they are not a part of it

they will depart from it” Dr. Laurent
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9. Be an encourager (/Cor 14:3)
10. Expect opposition and hardship in your good work for God. (Neh
2:18-19, 4:1-9)
11. Run in such a way as to win the prize! ( Php 3:14)
12. Be who God has called you to be (Jer 29:11)
13. Believe God for Big things, He is a Big God (/Jn 5:14, Ps 37:4, Mt
18:19, Lk 11:9-13, Mt 17:20)
14. Be confident in God (Php 4:13)
15. Strive for excellence (Col 3:17)
16. 5 characteristics teens look for in youth leaders:
A. Availability
B. Acceptance
C. Authenticity, both in character and in faith
D. Vulnerability
E. Sensitivity
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8.
9.
10
11
12
13

14
15
16
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Random Thoughts for Youth Ministry

. Create important areas of involvement for teens.

. Create a loving and welcoming atmosphere in your services.

. Consistently be in contact with your teens.

. Spend time with your teens (time = love).

. Be an encourager (in-goes-courage).

. Be a servant.

. Recognize your teens (while preaching, at the market place, in church,

etc..).
Get vision!
Expect hardship and be tough.
. Be faithful to preach the Word.
. Be loyal.
. Be committed.
. Care for your teens (people don’t care how much you know till they
know how much you care).
. Be yourself.
. Believe God for Big things/HE’s a Big God!!
. Be confident not in yourself (abilities, etc..) but in God. The anointing

and you are separate people and God works in spite of us.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

do
28
29
30
31

I

Be available

Unconditional acceptance

Authenticity, both in character and in faith.

Vulnerability.

Sensitivity.

Win them with love, care and meeting their needs (answers)
Be aware of those who suck everything out of you.

Learn from your opposition.

Work hard and plan, failing to plan is planning to fail.

Be bold!!

Be on your guard from the opposite sex, don’t counsel behind closed
ors.

. Be motivational.

. Good relationship with the senior pastor.

. Don’t despise small beginnings, be patient.

. Be intense, teens love intensity and they are intense.
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The Ten Commandments of Confrontation

1. Do it privately, not publicly.

2. Do it as soon as possible. That is more natural than waiting a long time.

3. Speak to one issue at a time. Don’t overload the person with a long list of
issues.

4. Once you’ve made a point don’t keep repeating it.

5. Deal only with actions the person can change. If you ask the person to do
something he or she is unable to do, frustration builds in your
relationship.

6. Avoid sarcasm. Sarcasm signals that you are angry at people, not their
actions, and may cause them to resent you.

7. Avoid words like always and never. They usually detract from accuracy
and make people defensive.

8. Present criticism as suggestions or questions if possible.

\O

. Don’t apologize for the confrontational meeting. Doing so detracts from it
and may indicate you are not sure you had the right to say what you did.
10. Don’t forget the compliments. Use what I call the “sandwich” in these

types of meetings: Compliment — Confront — Compliment.
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Here are some practical tips in handling conflicts in the leadership team
or in the local church.

* The principle of refraining from hasty decisions.

* The principle of immediate action with grace.

* The principle of allowing for human failure.

* The principle of not repeating half-truths.

* The principle of love looking for the best in people.

* The principle of disciplining carnal impulses and negative reactions.

* The principle of handling vain imaginations.

* The principle of realizing that we are at war with a spiritual adversary,
the devil not each other.

* The principle of allowing some differences in methodology.

* The principle of dealing with root problems, not just manifestations
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THE WINNER’S CREED

People are unreasonable, illogical and self-centered-
LOVE THEM ANYWAY.

If you do good, people will accuse you of being selfish and having an
ulterior motive-
DO GOOD ANYWAY.

If you are successful, you will win false friends and true enemies-
SUCCEED ANYWAY.

Honesty and frankness make you vulnerable-
BE HONEST AND FRANK ANYWAY.

The good you do today will be forgotten tomorrow-
DO GOOD ANYWAY.

The biggest people with the biggest ideas can be shot down by the smallest
people with the smallest minds-THINK BIG ANYWAY.

People favor underdogs, but follow top dogs-
FIGHT FOR SOME UNDERDOGS ANYWAY.

What you spend building for years may be destroyed overnight-
BUILD ANYWAY.

Give the world the best you have and you’ll always get kicked in the teeth-
GIVE THE WORLD THE BEST YOU’VE GOT ANYWAY.

When you were born, you cried and the world rejoiced. Let the rest of your
life be in such a fashion so that when you die, the world cries and you
rejoice.

-Author Unknown
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Brainstorming

(From http://creatingminds.org/tools/brainstorming.htm)

When to use it

Brainstorming is probably the best-known creative tool. It can thus be used
in most groups, although you will probably have to remind them of the rules.

It is best done using an independent facilitator who manages the process (so
the group can focus on the creative task).

Typically takes around 30 minutes to an hour. Can be shorter or longer,
depending on the difficulty of the problem and the motivation of the group.

Quick X| |Long
Logical X| | Psychologicall
Individual, X| Group

How to use it
Prepare the group

Although brainstorming is one of the oldest and most recognized creative
tools, although surprisingly few people know Alex Osborn's original four
rules, so do remind them (see next section).

Define the problem

Describe the problem for which ideas are wanted and ensure everyone
understands it. It is very easy for people to head off in the wrong direction.

A good way of doing this is to write it down on a flipchart page and tape it
to the wall.
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Generate ideas

Ideas are now created and collected. This is usually done by people calling
them out and the facilitator or scribe writing them down on a flipchart. This
person should ideally be someone who can write both legibly and fast, as
they need to keep up with the torrent of ideas.

It 1s useful for all ideas to remain visible to help trigger further ideas, so
when the flipchart page is full, rip it off and tape it to the wall where
everyone can see them.

All people should remember and follow the four rules of Brainstorming, as
below. The facilitator should step in if any of these are broken.

1. No criticism or debate, which are convergent activities and can inhibit
people from giving ideas.

2. Quantity over quality, because quality assessment is also convergent.
It has also been shown that the best ideas arrive unpredictably spread
out over time.

3. Freewheel, which means using one idea as a stimulus for the next.
Like the 'Random word' tool, this helps you out of 'stuck rut' thinking,
leading you in unexpected directions. It also encourages people to
think about each other’s ideas.

4. Mutate and Combine, where 'Mutate' means to deliberately distort and
modify existing ideas and 'Combine' means to deliberately try to build
new 1deas from combinations of existing ones. Again, these help you
out of ruts and makes people work better together.

Wild ideas are just fine in most brainstorming sessions. They keep things
moving, stimulate deeper thinking and can lead to other ideas that may just
work.

When facilitating this, ensure everyone follows the rules - it is very easy to
get bound up in your own ideas - and also that al/ people can contribute.

Watch the quiet ones in the corner - they often are the people who come up
with really good thoughts that, if others hear, can lead to even better ideas.

When ideas start to wane, you can take a break and start again or move to
reducing the list to those which will be taken forward.
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Reduce ideas

Separate from idea generation is idea reduction. Sometimes this is best done
another time, another day or even by another group. Usually, however, it is
done immediately after the idea creation session.

There are a number of ways of reducing ideas such as everyone voting for
favourites or just discussing and seeing what comes to the surface.

Example
Problem: How to reduce road accidents
Jim: Less cars
Joan: Less people
Jill: Teach people to be careful
Jack: Teach drivers to be careful
Jim: Make drivers more careful
Jill: Put dead people in the road
Jennifer: Put policemen at every junction
Jack: Put cameras at every junction

Joan: Put cameras in every car

How it works

Brainstorming works when people use each other's ideas to trigger their own
thinking. Our minds are highly associative, and one thought easily triggers
another. If we use the thoughts of others, then these will stop us getting
trapped by our own thinking structures.
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Giving out half-thought-out ideas or strange suggestions is normally socially
frowned on and leads to people holding back in normal situations.
Brainstorming deliberately gives permission to be 'stupid' and 'child-like'.
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Ten plus One Character Traits of Great Leaders

1. Loyalty

1 Chronicles 11:17-19

2. Integrity/authenticity/character

Ps 78:70

3. Faithfulness

Prov 20:6

1 Cor 4:2 (KJV stewards—overseer-leader)

4. Initiative/drive

Col 3:23

Leaders know that giving 99.9% 1s not good enough, if it were then
811,000 faulty rolls of 35 millimeter film would be loaded this year,
22,000 checks would be deducted from the wrong bank accounts in the
next 60 minutes and 12 babies would be given to the wrong parents today
alone!

S. Humility

Prov 22:4

Php 2:3

6. Positive attitude

Num 14:24 GN
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7. Judgment

1 Kings 3:9-11 (WEB) since you asked for wisdom to make sound

decisions
3:28 they saw he had wisdom from God to make the right decisions
James 1:5

8. Team player

Php 2:2-5

Dependable

Sacrifice

Togetherness

Responsibility

Consistency

Accountability

Disciplined

9. Ability

Ecc 10:10

10.High moral standards

1 Tim 3:2

11. Obedience

2 Sam 6:6
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Principles to Guide Your Ministry

Proverbs 24:3-4 By wisdom a house (ministry) is built, and through
understanding it is established; through knowledge its rooms are filled with
rare and beautiful treasures.

1. Spirituality (Acts 20:28)

a. Consistent devotional life. (Jn 15:5-7)
b. Consistent Bible study. (2 Tim 2:15)
c. Regular fasting.

d. Consecration times.

2. Teachableness

a. Willing to be taught and trained by the Pastor and leaders of the
church.

b. Willing to be guided directed and corrected without offense.

c. Willingness to be accountable.

3. Leadership

a. Loyal to senior leadership

b. Vision (aligned w/church vision)
c. Vision casting

d. Obtain followers/evangelistic

e. Connect w/hearers & followers
f. Personal growth

g. Ambitious

h. Initiate action

4. Teamwork

a. Team player

b. Recruiter

c. Team builder

d. Work well w/people
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e. Create synergy/momentum
f. Touchable/approachable

5. Contemporary in approach.
a. Utilize modern methods w/out compromise to the message.
b. Able to keep current in approach, methods, philosophy and style.
c. Adapt well to change.

6. Skills

a. Ongoing honing of ministerial skills.
b. Utilize key books, conferences, tapes, websites and other means.

7. Excellence
a. Continual pursuit of increasing effectiveness, efficiency and
evaluation of overall ministry responsibilities.
b. Embrace change.

c. Moral Excellence (honesty and integrity)

Motto: "Excellence Everyday"
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11 Myths of a Great Volunteer Worker

Y ou must know what is going on in ministry at all times.

Y ou must have adequate training and be equipped to teach the Bible.
You must feel needed at all times.

You must always feel comfortable.

Y ou must be one of the "guys."

Y ou must have plenty of free time.

Y ou must feel secure.

Y ou must be wild, crazy and dynamic.

You must be liked by everyone.

You must command respect from kids, parents and the church staff.

You must be as wise, dynamic, good looking, excellent

communicator, athletic yet gentle like the pastor.
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Few of My Favorite Leadership Quotes

“Everything rises and falls on leadership”
Maxwell

“Leadership is influence”
Maxwell

“The task of a leader is to take people from where they are to where they
need to be”
Unknown

“Leaders who stop learning stop leading”
Warren

“Management is doing things right; leadership is doing right things.
Drucker

“A Leader is a dealer in hope.”
Bonapart

“Leadership is getting people to do what they don’t like to do and liking it!”
Unknown

“Leadership is developed not discovered.”
Unknown

“A good leader inspires others with confidence in him, a great leader
inspires them with confidence in themselves.”
Unknown

The first step to leadership is servanthood.
Maxwell

I have come not to be served but to serve.”
Jesus
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Dream Big

Matthew 21:22 22 If you believe, you will receive whatever
you ask for in prayer."

Luke 1:37 For nothing is impossible with God."
Ephesians 3:20 Now to him who is able to do immeasurably
more than all we ask or imagine, according to his power that

is at work within us,

If you can dream it, you can do it.

- Walt Disney

Some men see things as they are and ask why. Others dream
things that never were and ask why not.

- George Bernard Shaw

The future belongs to those who believe in the beauty of their dreams.

- Eleanor Roosevelt

Vision without action is daydream. Action without vision is
nightmare.

Japanese proverb

Yes, you can be a dreamer and a doer too, if you will remove one word
from your vocabulary: impossible.

- H. Robert Schuller
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Topics Relevant to Teens

1. Teach (through model and messages) them to be spiritual

a. God’s love and forgiveness
b. To love God
c. To love God’s church
d. How to worship
e. Pray o **Enlist a prayer team for
f. Rgach their fr}ends the supernatural power of
g G1ye and sacrifice God because 1t will be
h. Faith impossible to Impact teens
w/out His help**
2. Character

Faithfulness
Respect

Honesty and integrity
Morals/purity
Positive Attitude
Work ethic

Values

Selflessness
Servant hood

Right and wrong
Biblical Worldview

AT R MO A0 o

3. Issues from a biblical perspective
Dating/sex

Fear

Anger

Rebellion

Family

Friends

Self respect

© e Ao o

4. Leadership
a. God’s plan and purpose for their lives
b. God’s plan to use them to in youth ministry

c. Leadership traits
d. Vision
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e. What leaders do

Involve teens in:

Band

Sound, lighting, video, on screen imagery

Web

Prayer ministry

Evangelism

Set up, tear down

Reaching their friends

Follow up

Café

Missions

Greeting

Web (webpage, facebook, twitter, web campus etc.)
Involved in other church areas- children’s church, sound, lighting etc..
Ete...

(Be Creative and create areas for involvement)
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5 E’s of Great Leadership

Energy
Energize
Edge
Execution
Excellence

[, T U O T N I

1. The first E, positive energy. For example, they start the day with enthusiasm and
usually end it that way too, rarely seeming to tire in the middle. They don’t
complain about working hard; they love to work. They love to play. People with
positive energy just enjoy life.

2. The second E, is the ability to energize others. Positive energy is the ability to get
other people revved up. People who energize can inspire their team to take on the
impossible -- and enjoy the hell out of doing it. In fact, people would arm wrestle
for the chance to work with them.

3. The third E, edge, is the courage to make tough yes-or-no decisions. [Those with
edge] know when to stop assessing and make a tough call, even without total
information.

4. The fourth E, execute is the ability to get the job done.... It turns out you can have
positive energy, energize everyone around you, make hard calls, and still not get
over the finish line. Being able to execute is a special and distinct skill. It means a
person knows how to put decisions into action and push them forward to
completion, through resistance, chaos, or unexpected obstacles. People who can
execute know that winning is about results.

5. The fifth E, Excellence. Excellence is doing the very best with what you have. It’s
continual improvement to keep doing better and better. Excellence in character is
doing what is right, honest and ethical. It’s treating people right and fair.
Excellence in spirit is Passion! By that I mean a heartfelt, deep, and authentic
excitement about work. People with passion care -- really care in their bones --
about colleagues, employees, and friends winning. They love to learn and grow,
and they get a huge kick when people around them do the same. The funny thing
about people with passion, though, is they usually aren’t excited just about work.
They tend to be passionate about everything!...they just have juice for life in their
veins.
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Energy Energize Edge Execution
Drive, Passion, Vision, Strong competitor, Delivers results,
Positive :> Spark others > Makes tough call :> Constant

performer
Character EXCC”C“CC Performance
Spirit

1. Energy: People who move 95 Miles/Hr in a 55 Miles an hour world. They
embrace the change. Emotional energy — the kind of energy that a leader
projects to help build the spirit or morale of an organization. It is an energy
that reaches across people and binds together individual contribution into a
purposeful whole. Emotional energy is the passion that gets the job done.

2. Energizes: They know how to spark others to perform. They are visionary.
They know how to drive people towards a vision. They are selfless in giving
credit when things go right and taking blame when things go wrong. They
don’t engage in turf wars, operate in silos, or tolerate backbiting behavior.
They instill confidence into the soul of organization. The new ideas are the
lifeblood of the organization. Energizers aren’t necessarily the source of
ideas; more likely, they encourage others to voice to voice their ideas.
Further they ensure that these ideas are surfaced, celebrated and acted upon.

3. Edge: They are competitive. They know how to make the really difficult
decision. Welch urged managers to go for the “quantum leap” rather than
play it safe. Encourage your direct reports to do the same, and make sure
that you don’t punish them for failure. Leaders with edge know how to say
yes or no and “avoid the maybes.” They know how to make the tough call.

4. Executes: They are consistent performers. They know how to convert
energy and edge into action and results. Further, people who execute
effectively understand that activity and productivity are not the same thing.
Many failed corporate strategies failed mainly as a result of poor execution.
An organization will execute consistently only if the right culture, practices,
rewards, and so on are deeply ingrained in the fabric of the company, and if
the top management remains involved (execution cannot be delegated). The
authors also assert that managers who expend valuable company resources
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on other programs while ignoring execution are “building the houses with no
foundations.”

The GE Authentic Leadership Model consisted of 12 traits that best describe
the Welch leadership:

* Strong leaders lead with character and integrity. The best leaders are the
most trustworthy.

* Strong leaders have business competence / acumen. They have an instinct
for business a ‘gut’ that guides them well.

* Strong leaders think global. Welch's first companywide initiative was
globalization, and he wanted all leaders to have a global mind-set.

* Strong leaders are customer centric. A customer can define the purpose of
business.

» They welcome change and discharge bureaucracy.

* Good leaders are strong communicators, and they are empathetic. Leaders
not only know how to talk but also know how to listen. They are empathetic
(have heart) and do not bark out orders at subordinates.

* Good leaders build effective teams. The best leaders know that in order to
meet or exceed their goals, the need the help of the best.

* The best leaders focus on achieving the objectives of the organization.
Individual contributions are meaningful only when they help the
organization achieve its goal.

* The best leaders have great energy and spark others to performance. The
best leaders articulate a vision and get others to carry out.

* Strong leaders have an “infections enthusiasm”. This serves as a ‘force
multiplies’ as the organization’s capabilities increase.

* Great leaders achieve and deliver. They meet or exceed financial goals
and other key objectives.
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* The best leaders love what they do. They get up each day ready to attack
the job at hand. To them, work is not work, it’s what they love.

The best managers should have a ‘boundary-less’ style — an open, candied
approach to leadership. Boundary less leaders are those who know that it is
the customer who defines a business, who embrace change, hate
bureaucracy, never ask anything of their employees that they would not do
themselves, and are blessed with unlimited energy and potential. They know
how to build a team and how to get results.

Rate yourself on a 1-5 scale.

5- You strongly agree with statement.
4-You agree with statement.

3- The statement is not relevant to you.
2- You disagree with statement.

1- You strongly disagree with statement.

1. Thave high integrity 1 2 3 4 5
2. 1 have great ministry instincts 1 2 3 4 5

3. T have a global Biblical perspective 1 2 3 4 5

4. 1 put people God first 1 2 3 4 5
5. Iput others second 1 2 3 4 5
6. 1 view change as an opportunity 1 2 3 4 5
7. 1 communicate effectively 1 2 3 4 5
8. I am a strong team builder 1 2 3 4 5

9. T help the church to achieve its goals 1 2 3 4 5
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10. I spark colleagues to perform 1 2 3 4 5
11.1 have an infectious enthusiasm 1 2 3 4 5
12. I love my work 1 2 3 4 5

50 or above: You have the right stuff, an “A” player

40-49: You are on solid ground and have the raw materials to be a great

leader

30-39: You have room for improvement but take heart you have the
potential to be a great leader by taking action to educate yourself and equip

yourself for great leadership.

20-29: This is a below average score. It may be you lack the experience,
knowledge and skills but take heart you can be equipped to greatly increase
your skills and ability through voracious reading, mentorship and hands on

development

Less than 20 give it up- go home to Jesus- Just Kidding. You may not be cut
out to lead and that is ok. It may be that you just don’t see yourself as a
leader or see yourself objectively. Have someone answer the questions on
your behalf and see how you do. You can do things to improve your
leadership potential. If you desire leadership this could be the start of an
amazing journey of seeking wisdom, knowledge, understanding, experience
and skills. Everyone has to start somewhere. The Bible says, “Don’t despise
the day of small beginnings.”
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IMPACT

Increase (Gen 1:28; Deut 8:1; Acts 12:24; 2 Cor 9:10)

Mending Families (Mal 4:6)

Purpose (Prov 19:21; 29:18; Jer 29:11; Acts 13:36; Rom 8:28; Eph 1:11; Php 2:13)
Amusement (Neh 8:10-12; Est 9:18-19; Ps 16:11; Luke 1:14, 2:52; Heb 1:9)
Christ exalting (Ps 99:5, 107:32, 118:28, Php 2:9-11)

Trainin leaders (Mt 4:19; 1 Tim 4:12; Eph 4:11-12
g p
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Ministry Foundation

(Acts 242 NIV) They devoted 1. Word of God
themselves to the apostles' teaching 2. Fellowship
and to the fellowship, to the 3. Communion
breaking of bread and to prayer. 4. Prayer

Growth Foundation
(Luke 2:52 NIV) And 1. Mentally
Jesus grew in wisdom 2. Physically
and stature, and in 3. Spiritually
favor with God and 4. Socially
men.
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Additional Prayer Directives

1. Vision- clarity of vision, young people to plug into the vision and for
provision for the vision. Hab 2:1-4

2. Growth- spiritually and numerically. John 15:16
3. Apettite- young people to have an insatiable appetite for God. Mt 5:6

4. Serve- For the teens to have a desire to be active in serving God and his
purpose for their life. Acts 13:36

5. Leadership- For the leadership team to be:

a. effective d. wise g. unified
b. anointed e.strong  h. protected
c. influential f. flow 1. blessed

6. Power of God in our service 1 Cor 2:4,5

7. God's protection from the enemy Ps 91:14
Pray against: spirit of rebellion, immorality, pleasure seeking, spiritual
blindness, lack of destiny, family breakdowns and lies of the enemy.

8. Laborers- God would send laborers to team up with us to reap a harvest
of young lives. Mt 9:38
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Crisis Hotline Phone Numbers

Abuse:
National On Child Abuse/Neglect 800-FYI-3366
Childhelp 800-422-4453

AIDS:

CDC National Aids Hotline 800-342-AIDS

The above in Spanish 800-344-7432
National HIV/AIDS Teen Hotline (Fri. & Sat. 6:30 p.m.-12:00 a.m.) 800-
440-8336

Alcohol:

Children of Alcoholics Foundation 800-359-2623
Mothers Against Drunk Driving 800-438-6233
Students Against Drunk Driving 508-481-3568

Blindness:
American Foundation for the Blind 800-232-5463

Cults:
Cult Hotline (Mercy House) 606-748-9961

Hearing/Deafness:
Better Hearing Institute 800-327-9355
Dial A Hearing Screening Test 800-222-3277

Drugs:

American Council for Drug Education 800-488-3784
Cocaine Hotline 800-262-2463

National Institute on Drug Abuse Helpline 800-662-4357
National Recovery Institute 800-442-7623

Eating Disorders:

National Association of Anorexia Nervosa 847-831-3438
National Anorexic Aid Society 614-436-1112

Overeaters Anonymous Hotline 505-891-2664

Education:
National GED Information Hotline 800-626-9433
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Employment:
Job Corps 800-733-5627

Gambling:
Compulsive Gambling Hotline 410-332-0402

Health:

National STD Line 800-227-8922

Orton Dyslexia Society 800-222-3123
Shriners Hospital Referral Line 800-237-5055

Housing/Homelessness:
HUD Housing Discrimination Hotline 800-669-9777
National Coalition for the Homeless 202-737-6444

Incest:
Survivors of Incest Anonymous (over 18) 410-282-3400

Literacy:
National Literacy Hotline 800-228-8813

Mental Health:

Depression Awareness Recognition 800-421-4211
Oaks Treatment Center 800-843-6257

Missing Children:
Child Find of America 800-426-5678
Missing Children Help Center 800-872-5437

Pregnancy:
Bethany Lifeline Pregnancy Hotline 800-238-4269

Rape:
RAINN-Rape Abuse Incest Nat. Network 800-656-4673
Crime & Rape Victim Hotline 212-577-7777

Runaway:
Boystown National Hotline 800-448-3000
Covenant House Nineline 800-999-9999
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Laurel House 714-832-0207
National Runaway Switch Board 800-621-4000

Self Help:
Shoplifters Alternative 800-848-9595
Nicotine Anonymous 877-879-6422
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Resources

Impact Leadership www.jerryachadwick.com

www.thesourcedym.com

www.simplyyouthministry.com
http://www.youthspecialties.com/
http://www.youthworker.com/
http://www.youthresource.net/free_powerpoint_games.php
http://myarora.wordpress.com/

http://www.battlecry.com/
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