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Vercon Quesf
e [ was not disobedient to the heavenly vision...Acts 26:19
e But I dont place any value on my own life. [ want to finish the race I'm
running. I want to carry out the mission I received from the Lord Jesus—the
mission of testifying to the Good News of God s kindness. Acts 20:24
o So I run with purpose in every step...1 Cor 9:26
e Since we are those who stand in holy awe of the Lord, we make it our

passion to persuade (Influence) others to turn to him...For it is Christ’s love

that fuels our passion and motivates us. 2 Corinthians 5:11,14 (TPT)

e Now nothing they have imagined will be impossible for them. Gen 11:6

Church purpose: We exist to Glorify God in everything.

Church mission: A life-giving local church community that Leads people to

become Passionate GROWing followers of Jesus Christ.

e Grow in the grace and knowledge of Jesus Christ. 2 Peter 3:18
e Do not be slothfulin zeal, be fervent in the spirit, serve the Lord. ROMANS

12:11 ESV

e Never be lacking in passion... Romans 12:11 NIV
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“Passion for God is the only way to follow God.”
Vision or picture of a passionate follower of Jesus Christ =3 R’s /R?
e Reach Up to God in a passionate GROWing relationship. Mt 22:37-40

e Reach Out to others. People matter to God therefore they matter to us. Mt

28:18-20; Proverbs 11:20

e Reach In by serving. We believe every member is a minister, servant of

God. Mt 16:18, Acts 2:42-47, Eph 4:11-12, 5:25b

Motto- “A great and growing church will have a great commitment to the great

¢

commandment, great commission, and the great community.

Biblical Growth Process G.R.O.W. (Luke 2:52 Jesus GREW...GROW up in all

things Eph 4:25)

Motto: “We GROW people.”

Note: The process is relational and takes time. Discipleship takes time- Jesus spent

about 3 intense years with his disciples.

Grow passionately close to God. Mt 22:37-40 TPT; John 17:3

Reach your full potential. Gen 11:6, Luke 1:37; Eph 3:20, Php 4:13
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Occupy your purpose. 1 Cor 9:26; Jer 29:11 Gn (created for conquest-vision

quest-Joshua i1s book of conquest-7 mountains to conquer

Win by making a difference. Mt 5:13, Eph 6:8, 1 Pt 2:10

Motto: “leading people who lead people to become...”
Values- Passion gives us direction, motivation, and inspiration. Values provide our
protection and prevention, as they are our core beliefs and our convictions. Values

shape, guide, and guard our life, ministry and church.

GROWing as a

passionate Believe
follower

A life-giving local
church community
that Leads people Ve GERETE ahE

to become passionate Belong
Passionate T
GROWing followers

of Jesus Christ.

X Mission of a
Bring passionate
follower

Leadership
skills of a Become

passionate
follower

Believing- “Believe in the Lord Jesus, and you will be saved—you and your

household.” Acts 16:31
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e Relationship- Dt 6:5, Ps 37:4, Mt 6:31-33, 22:37, John 3:16, Gal 2:20,
rev 2:4

e The Trinity- Gen 1:1-2, Mt 3:16-17; 28:19-20, John 14:16-17 1 Cor 8:6,
2 Cor 1:21-22; 12:4-6, Eph 4:2-3

e Faith- Heb 11:1;6, 2 Cor 5:7, Rom 10:9;17, Mt 17:20, Mark 9:23;11:22-
24, Luke 17:5, Prov 3:5-6, 2 Cor 5:7, Eph 2:8-9, 1 John 5:4, 1 Tim 6:11,
Rom 1:17, 1 Tim 6:12

e Local Church-Mt 16:18; 18:20, Acts 2:42-47, Rom 12:4-4; 25, Eph
1:22-23; 4:11-12, Heb 10:25; 13:17, 1 Cor 1:2; 11:18, Gal 6:10, Eph
2:19;3:10, 1 Tim 3:14-15

e Foundations- Hebrews 6:1-3

e Salvation in Jesus alone- John 3:16; 14:6, Acts 4:12, Eph 2:8-9, Rom
3:23-24

e Eternity-Ecc 3:11, Mt 25:46, John 3:16, John 5:24, Rom 6:22, 2 Cor
4:18, Heb 9:27, 1 John 2:25; 5:13, Jude 1:20-21 Rev 3:5-9

e God first- Ex 20:3, Leviticus 23:9-10, Prov 3:6;9-10, 16:3 24:27 TPT,
Mal 3:612, Mt 6:22;10:38-39, John 3:30, 1 Cor 16:2, Eph 1:22-23, Col
1:18, gal 2:20

Belonging- “You are members of God's very own family . . . and you belong

in God's household with every other Christian” Ephesians 2:19 TLB
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e Family- Gen 2:24, Dt 6:6-7, Mt 19:16, Eph 5:25;33, Ex 20:12, Prov
10:1;11:29;17:6; 22:6, 31, Eph 5:21-6:4, 1 Tim 5:8, Col 3:20

e Community- Acts 2:42-47 (Twelve Devotions)

e Creativity- Gen 1:3;27, Ps 8:3;104:24, Is 48:13, Ecc 3:11, Eph 2:10,
Psalm 139:13-16, Psalm 104:24, Luke 1:37, Eph 3:20

e Loyalty- Dt 7:9, 1 Sam 24:6-10, 1 Chron 12:16-18, Josh 1:16-18,
Prov3:3-4, Prov 20:6; 28:20, Mt 25:21, Luke 12:42-44; 16:10,1 Cor 4:2;
17, Gal 5:22, Eph 6:21, Col 4:9Heb 3:5

e Unity- Gen 11:6, 2 Chron 30:12, Psalm 133:1, John 13:35, John 17:23,,
Acts 4:32, Rom 12:16, 1 Cor 1:10, 2 Cor 13:11, Gal 3:28, Eph 4:2-3, Php
2:2-13,1 Pt3:8

e One another’s- John 13:34-35, John 15:12, 17, rom 12:10b, Rom 15:7,
Rom 16:16, 1 Cor 12:25, 2 Cor 13:11, Eph 4:, 2-3; 32, Gal 6:2

e Fitness- Prov 31:17, Jer 33:6, 1 Cor 6:19-20; 9:24-27; 10:31, Rom 12:1
1 Tim 4:8, 3 John 2

Becoming- For from the very beginning God decided that those who came

to him—and all along he knew who would—should become like his

Son...Romans &:29
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Transformation- Ps 51:10, Mt 4:17, John 17:17, Acts 3:19, Rom
12:2, 2 Cor 3:18; 5:17, Gal 2:20; 5:19-26, Col 3:10, 2 Tim 3:16, Titus
3:5, Heb 4:12, James 1:22-25, Rev 21:1-27

Character- Rom 5:3-4; 12:2, 1 Tim 3:2, Prov 22:1, 1 Tim 4:12, Prov
10:9, 1 Tim 6:11, 1 Peter 1:15-16, Php 4:8, Titus 2:7-8, Ps 78:72
Leadership- Psalm 78:72, Prov 1:5; 11:14, 20:28, 24:4, 27:23, 28:16,
29:24 TPT, Mt 7:12, 20:26-28, Acts 20:28, 1 Tim 4:12-132 Tim 2:15
Calling- 1 Peter 2:9, 1 Cor 1:26-29, Eph 1:4; 4:1, 1 Pt 1:15, 2 Pt 2:10,
Rom 11:29, 2 Tim 1:9, Jer 1:5-8, Rom 1:1, 1 Sam 3:4, Is 42:6, Mark
1:20

Generosity- Acts 20:35, Luke 6:38, Prov 11:24-25;19:17; 21:13;
28:27, Mt 6:21, 2 Cor 9:6,8, 1 Tim 6:17-19

Spiritual practices-Josh 1:8, Ps 1:1-2,Mt 6:5-18, Acts 2:42-46, 1 Tim
4:7-8,2 Tim 3:16-17, Heb 6:1-3

Purpose (conquest, mission, divine destiny)- Gen 11:6, Jer 29:11;
32:19, Acts 13:36, Prov 16:4; 19:21;20:5, Rom &:28, Psalm 138:8,
Php 2:1-2, 2 Thes 4:11-12

Prosperity- (You cannot fulfill God’s plan and purpose without
prosperity) Gen 39:21-23, Dt 8:18; 28:1-11, 1 Chron 22:13, 2Chron

20:20; 26:25, Job 36:1, Psalm 1:1-3; 6:5-8; 23:1 35:27, Prov 8:17-21;
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10:22; 29:18, Ecc 5:19; 10:19, Jer 29:11, Mal 3:10, Luke 6:38Rom
8:32, 3 John 2
e Personal Growth- Ezra 7:10, Luke 2:521 Pr 2:12, 2 Pt 3:18, Rom
12:2, Is 54:2-3, 2 Tim 3:16-17, Ps 78:72, Prov 1:5, 2:1-6; 3:13; 4:7;
10:10; 13:20; 18:15 19:8 TPT, Ecc 10:10, 1 Tim4:8, 2 Tim 2:15-16; 1
Cor 9:27 TPT
e Function- conquest/dominion/7 mountains- Gen 1:26-3Luke 11, Josh
1:3,1s 2:2, Rom 8:37, Ps 37, Mt 11:12, 1 Chron 4:10
e Future-Ps 23, 32:8, Prov 3:5-6, 19:21; 21:5, 24:14, Ecc 3:1, Jer
29:11; 31:17, Luke 19:13Rom 15:13, Php 1:16, Rev 2:26
Bringing- And behold, some men were bringing on a bed a man who was
paralyzed, and they were seeking to bring him in and lay him before
Jesus...Luke 5:18
e Leadership- Ps 78:72, Prov 11:14, Mt 20:26-28, Luke 22:26, Acts 20:28,
Eph 4:11-13, Heb 13:7, 1 Tim 4:12, 2 Tim 2:2, 1 Peter 5:1-3, Prov 16:10-
15 message
e Evangelism- Mt 28:18-20, Mk 16:15, Acts 1:8, Rom 10:14-15, 2 Cor
5:11-17 TPT, 2 Tim 4:5, 1 Peter 3:15

e Mentorship- Prov 27:17, 2 tim 2:2, Titus 2:7-8, 1 Pt 5:2-3,
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o Examples- Jethro & Moses, Moses & Joshua, Elijah & Elisha, Eli
& Samuel, Barnabas & Paul, Paul & Timothy, Jesus & his
disciples, Elizabeth & Mary
e Mission- Is 6:8, Jer 29:11, Mt 24:14,; 28:18-20, Mk 16:15, Luke 24:46-
48, John 17:18 The Message, John 20:21, Acts 1:8, Acts 20:24 NCV, 1 Pt
2:9-10
The local church is the greatest place to believe, belong, become and bring others

to meet Jesus Christ.

Process: Ongoing Discipleship (Step up to the plate, don’t be passive.) 1-3 hour

GROWTH classes. Learn it, love it, live 1t and lead others to it.

e Believe-Growing as a passionate follower.
e Belong-Devotions of a passionate follower.
e Become-Leadership skills of a passionate follower.

e Bring- Mission of a passionate follower.
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Grow passionately close to God. John 17:3

Growing and glorifying God in our faith, foundation, family,
finances, friendships, and even our fitness.

Jesus answered him, “'Love the Lord your God with every passion of
your heart, with all the energy of your being, and with every thought that is
within you. This is the great and supreme commandment.” Mt 22:37-40
TPT

Reach your max potential. Luke 1:37; Ephesians 3:20. Php 4:13

God's gift to us is potential our gift back to God is what we do with
that potential.

Occupy your purpose. Jeremiah 29:11 GN

God has a great plan and purpose for our lives. | call it a divine
design. One of the exciting journeys of life is discovering what that
purpose is and giving oneself to it fully. Jeremiah 29:11-13

Win by making a difference in the lives of others. Matthew 5:13,
Ephesians 6:8, 1 Peter 2:10

“Life’s most persistent and urgent question is “What are you doing for
others.” Dr. Martin Luther King jr. | have found that making a difference
for others results in making the biggest difference in me. We can make a
difference in our world by making a difference one person at a time.

It's a WIN! WIN!
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Twelve Devotions of a Healthy Church Community

They devoted themselves to the apostles’ teaching and to the fellowship,

to the breaking of bread and to prayer. Everyone was filled with awe at the
many wonders and signs performed by the apostles. All the believers
were together and had everything in common. They sold property and
possessions to give to anyone who had need. Every day they continued to
meet together in the temple courts. They broke bread in their homes and
ate together with glad and_sincere hearts/AMPC Generous

hearts, praising God and enjoying the favor of all the people. And the

Lord added to their number daily those who were being saved. Acts 2:42-
47

KThe Word of God is preeminent. \

The local Church-committed, connected, constructing.
Breaking bread- fellowship and communion.

Prayer- personal and corporate.

Unity-one mind, one purpose, one spirit.

Culture of generosity.

Continuing-never give up attitude.

Hospitality- welcoming atmosphere.

. Enjoying the presence of God and His people.

10 Serving- involved in a ministry and developing as leaders.
11. Worship- an attitude of gratitude, awe and praise.

VZ. Bring others to church. /

Discipleship process: “Learn it, love it, live it, lead others to it.”

00N YA WN
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Sunday Worship Purpose:

e Gather people.

¢ Glorify God.

e Give to God. (Love, Worship, Our Best, Our Hearts, Tithes and
offering, our treasures- Consider the Magi)

e Get something from God. (A Word, healing, deliverance,
encouragement, strength, etc.)

e Grow disciples.

e Go and reach people in our world.

Goals:

Create memorable compelling brand.

Create effective marketing.

Create inspiring environments.

Create and Cast compelling simple doable mission, vision and
values.

Create tools for evangelism and marketing.

Create a powerful moving and God encountering worship
experience. See worship purpose.

Create effective growing teams.

Create an authentic God honoring community that connects.
Create a desire in the church to invite friends, family and everyone
they meet.

Create a loyal inner circle with character, integrity, unity and
passion.
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Church Culture:

A culture of passionate love for God and people.

A culture of hope and faith.

A culture of vision and purpose.

A culture of shared mission and values

A culture of passion for prayer and the Word of God.
A culture of positive attitudes and passionate influence.
A culture of community and commitment.

A culture of character and integrity.

A culture of unity and growth.

A culture of inspiration and excellence.

A culture of joyful giving and generosity.

A culture of leadership and ministry involvement.

A culture of honor and respect.

A culture of family and friendships.

A culture of grace and mercy.

www.freeculturesurvey.com

Ways to get people to come to church: Evangelism.

e Prayer and fasting

e Personal evangelism and invites. (Preaching, teaching and
training.

e Social media and webpage.

e Mass marketing. Signs. Post card. Emails. Billboards.

e Great location.

e Special events. Big days. (Friend Day, Christmas, Easter, Fall
outreaches, 21 days fasting- Sacred Seasons) Small days.
(Baptisms, Church memberships, Baby dedications).


http://www.freeculturesurvey.com/
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Ways to get people to connect and stay:

e Great and sincere love.

e Great compelling vision and mission.

e Great leadership.

e Great anointed preaching, teaching, and communications.
e Great worship.

e Great children’s ministry.

e Great and clean facilities.

e Great community connection.

o Great fellowship and food.

e Great opportunities for involvement and serving.

e Great strategy and process for spiritual growth.

e Great follow up, assimilation, and a plan your visit strategy.

Church launch message plan.

Series on prayer pre-launch.
Series on evangelism pre-launch.
Series on purpose. Launch.
Series on faith post launch

Series on the Bible. Post launch.
21 Days with Jesus.

Church Prayer Plan

The church must be saturated in prayer. The church must be filled with
active prayer warriors. The church was birthed in prayer, grows in prayers,
battles in prayer, prospers in prayer and must be consumed in prayer.
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Sunday a.m. Pre-Worship prayer

Tuesday 6 am prayer

Saturday 9 am prayer.

Every year begins with 21 Days prayer and fasting

Tasks for Successful Launch

Clarify, create and communicate continually a clear and
compelling mission, vision, purpose, and strategic process.
Certify legalities, non-profit status, Constitution and Bylaws
(StartChurch Church Lawyers are helpful)
Clarify your niche.
Create a unified and skilled team.
Create a team of teams.

Prayer, children’s, worship, tech, social media, guest service,
outreach etc.
Create a winning culture.
Create a business plan. Financial strategy.
Create a numerical growth, assimilation, and retention plan
Create a spiritual and leadership growth and development
plan.
Create effective systems. Our body is made up of systems. So is
the body of Christ. See 11 systems on page 19.
Create community.

Glorify God.

Gather people.

Grow people.

Get people to get more people so you can glorify God and
Grow people.
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Grow close to God
Reach your full potential
Occupy your purpose

Win by serving.

(See Pillars in Ministry in Now Build a Great Ministry Book and page
35).

Finance Strategy

Having a great and clear mission, vision, purpose and process
is fantastic. But it goes nowhere without provision. | do believe
where God guides, He provides. His will His bill, great cliches’ but
God doesn't just drop money out of the sky. We must develop
financial wisdom and a financial plan to fund the work of God.

Of what use is money in the hands of a fool...Prov 10:22

Remember the Lord your God for it is He who gives you the power
to create wealth. DT 8:18

Money answers all things. Ecc 10:19

A wise man thinks ahead Proverbs 13:16

Sit down and estimate the cost. Luke 14:28

The plans of the diligent surely lead to abundance. Proverbs 21:5

If then you have not been faithful in the unrighteous wealth, who will
entrust to you the true riches? Luke 16:11
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The plan:
Gather outside churches support.

Immediately incorporate tithes and offering among team and
gatherings.

Launch a small business, i.e. childcare program.
Plan and launch special “"Heart for the House” giving campaigns.

Four bank accounts, general, savings, missions, and building fund.

The Local Church is a place to:

Believe- Grow in your faith and relationship with God.

Belong- A dynamic spiritual community for people to connect with.
Become- Learn to become all that God has created you to be and do.

Bring- A place where you can bring others to hear and be changed by
the Gospel of Jesus Christ.

Better- Learn to live the abundant life that God has for all His children.

Bless- It's a bless where you can bless and be blessed.

What I look for in the hiring process: (\We want paid staff to act like you
own it. We are all self-employed.)

Competence- Does the candidate have the proper skill set and
experience? Are they capable of excelling on the job and increasing their
leadership capacity? What level of leader are they currently?
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Character- Does the candidate display Godly character as character
is foundational to ministry. Do they have substance with their sizzle.

Dependable-faithful-loyal

Calling- Does the candidate possess a clear calling to ministry?
Explain.

Chemistry- Does the candidate show he or she can flow with the
team?

Catalytic- Does the candidate possess ambition? Are they hungry,
humble and driven? Does the candidate possess a strong desire to learn
and grow?

Culture- Do they fit our culture?
Conduct- Is their lifestyle fitting for ministry?
Creed- Are their beliefs in line with this church and ministry?

Creativity- Does the candidate show an ability to be imaginative?

Priority positions- (Can start part time and work towards full time or
can be volunteer positions)

Worship leader

Children’s leader

Social media leader

Tech leader

Prayer director

GROWTH director (assimilation)

Administrative director
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The 11 Systems of the Body of Christ

Just as there are 11 organ systems in the human body, there are 11 systems on the local
body of Christ.

1. Community- Godhead is our chief example as well as first church.

2. Prayer- personal and corporate.

3. Worship-Corporate gatherings for preaching, teaching, God
moments, includes meeting space and corporate worship,
assimilation.

4. Ministry- every member is a minister.

. Leadership- Leadership is influence and everyone has influence.

6. Evangelism- Churches and the kingdom of God is built upon the
evangelistic efforts of its people.

7. Assimilation system. Getting people plugged in and connected.

. Discipleship- We are all called to GROW in God.

9. Finance- Stewardship is a biblical principle. God wants you to
prosper. The secret to prosperity is tithing, giving offering, sowing
seed, and generosity.

ol

oo

10. Small group- life change happens in the context of connections.
The one another's of scripture commands are best fulfilled in small group
settings.

11. Communications- pulpit, media and digital.
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The 6 D’s of Success

These are the 6 things you need to succeed at anything. If you don't
possess these or rather these don't possess you it's almost guaranteed
you will not succeed at anything. The Bible is God's Word it’s also the
greatest Success Manual ever written. (“This Book of the Law shall not
depart from your mouth, but you shall meditate in it day and night, that
you may observe to do according to all that is written in it. For then you
will make your way prosperous, and then you will have good success.”
Joshua 1:8) Joshua is one of many great Biblical examples great example
for us revealing that God wants us to be successful. God had a plan for
Joshua, as He does us. God gave Joshua a mission, a conquest and an
exploit to accomplish in conquering the promised land for the people of
God. God gave Him the promise and plan in order to experience “good
success.” As well, God gives you and me the secrets He knows about how
to succeed in life scattered throughout His word and especially in
Proverbs.

Everyone wants to be a success. Nobody ever grows up saying yay |
want to be a total failure! We all have a burning desire in us to
succeed. With success comes great benefits. | have failed many times,
and I've succeeded. I've been extremely poor, so poor | couldn’t afford
the last two letters | was “po!”, | would have to take my family to KFC and
lick other people’s fingers-GAG! I've also been blessed financially, and
that blessing has served me very well. Being financially blessed is a
wonderful blessing from God. (The blessing of the LORD makes one rich,
And He adds no sorrow with it. Proverbs 10:22) | can buy houses, cars,
clothes, travel and most importantly | can be a great blessing to the
church and help those in need. I've been on both ends and it's far greater
to be able to support the church and to help people. (But rather let him
labor, doing honest work with his own hands, so that he may have
something to share with anyone in need. Eph 4:28) The secrets to my
success are straight from Gods Word. While it took me to get in my mid-
thirties to learn these powerful life-changing principles. You as a teen can
get the edge and learn them and apply these secrets now and be ahead
of the game, God wants you to have the edge.
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These are the 6 things you need to succeed at anything. If you don't
possess these or rather these don't possess you it's almost guaranteed
you will not succeed at anything.

“Success never happens by chance it happens by choice.” Jerry Chadwick

1. Dream- You gotta have a vision, dream. Everything starts with a
dream. The impetus of all great achievements start with someone
who had a dream. A dream gives you a purpose. A dream gives you
a reason for being and getting out of bed in the morning. A Dream
gives you life. Without a vision the people die. Proverbs 29:18

Young men will have visions, old men dreams. Acts 2:17
Joseph had a dream. Genesis 37:5

Write the vision/dream. Make it clear. Hab 2:2-3

Now nothing they have imagined... Genesis 11:6 AMPC
Nothing that they purpose... NKJV

Nothing they plan...NAS

Now to him who is able to do immeasurably more than all we ask or
imagine, according to his power that is at work within us... Ephesians 3:20
NIV

Dreams are formed in our imagination. (This will be our last message |
this series).

2. Desire- You must have an intense burning desire to succeed. When
you have a desire to succeed you will GROW yourself. If your desire
is strong enough you will GROW faster than you ever thought
possible. Everything starts with desire. You don't go to your dreams
and goals you grow to them. During my years of education, | only
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read one book from 1% grade until | graduated High School,
“Spaceship Under the Apple Tree. | know it because it's the only
book I've ever read. When | surrendered to Christ and discovered
my purpose, | was overwhelmed with the desire to learn and grow.
Since then, I've read thousands of books, | can't get enough. A
study was done of CEOs and the study discovered the average
CEO earns 350% more than the average worker. They discovered
the reason too. Ave CEO reads one book per week average worker
doesn't read at all. And they wonder why they are living paycheck
to paycheck! By the way, the average billionaire reads 2 books per
week. If you want to earn more, you MUST learn more. Everyone
knows who Elon Musk is, while everyone was playing when he was a
kid, he was reading.

Intelligent people are always ready to learn. Their ears are open for
knowledge. Proverbs 18:15 NLT

"Don't just Go through life GROW through life.” Eric Butterworth
Here's a promise: Therefore, | say unto you, What things soever ye
desire, when ye pray, believe that ye receive them, and ye shall have
them. Mark 11:24 KJV

. Dedication. Dedication is commitment with enthusiasm. You must
be committed with enthusiasm. Doing anything with dedication
impacts life positively. Show me someone who is dedicated, and I'll
show you a champion. Not all champions wear a gold medal, not all
successful people make the headlines, but champions are those
who do whatever it takes to achieve their goals. When they get
knocked down, they get back up. In the "Rocky" movies, the famous
line is, "It ain't about how hard you hit, it's about how hard you can
get hit and keep moving forward."

Whatever you do, work at it with all your heart, as working for the
Lord, not for human masters, since you know that you will receive an
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inheritance from the Lord as a reward. It is the Lord Christ you are
serving. Colossians 3:23-24

4. Discipline- You must have the discipline to do something every day
to SUCCEED and GROW. Discipline is the bridge between goals
and accomplishment. Your level of success is determined by your
level of discipline. Discipline is the foundation upon which all
success is built. No discipline No success. Motivation gets you
going, discipline keeps you going. Discipline is doing what you

"
!

should do, when you should do it, whether you feel like it or not

Whoever is slack in his work is a brother to him who destroys.
Proverbs 18:9

Do you not know that in a race all the runners run, but only one
receives the prize? So run that you may obtain it. Every athlete exercises
self-control in all things. They do it to receive a perishable wreath, but we
an imperishable. So | do not run aimlessly; | do not box as one beating the
air. But | discipline my body and keep it under control, lest after preaching
to others | myself should be disqualified. 1 Corinthians 9:24-27

5. Determination- Next you must have the determination to persist
and persevere despite short-term setbacks, obstacles, or difficulties.
Determine to NEVER give up. An older man is invited to speak at his
Alma Matre, Winston Churchill. The day finally came for Sir Winston
to give what the students were anticipating as a great speech. The
moment is at hand, the short sir Winston approaches and adjusts
the microphone to his height, scans the crowd for a man and says
what will be one of the greatest speeches ever given. A speech he
learned from leading his country through WW?2. He said, Ner,
Never, Never, give up! Then he sat down. There’s a true story of
Raphael Solano and his companions who were looking for
diamonds in a dry riverbed. Discouraged, Salon claimed he had
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picked up about 999,999 rocks and was quitting. His companions
said, "Pick up one more and make it a million.” That millionth rock
was “The liberator,” the largest purest diamond ever found in 1942
in Venezuela! Never Give Up!
"The hand of the diligent will rule, but the lazy man will be put to
forced labor" Proverbs 12:24
"And let us not grow weary of doing good, for in due season we will
reap, if we do not give up" Galatians 6:9

6. Desperation. | was once asked what | attributed to the success of
our business, and | instantly replied without hesitation
DESPERATION! We had nothing. We were broke and broken. We
had to make this happen. Desperation is the father of inspiration
and innovation. A laborer's appetite works to his advantage,
because his hunger drives him on. Proverbs 16:26. You gotta get
hungry for something.

You will gain the edge in life by giving yourself to these six things.
They will serve you well as they have all the highly successful people in
life, and you will be able to support the church in ways you never
imagined as well as help people who are in need. Remember life is not
about you! The most important thing you need to know about success is
that none of it matters if you don’t know God. You don't want to gain the
whole world but forfeit your soul. The first step middle step and last step
is knowing God. Yes, build a great life but most importantly by far build a
great relationship with God. Succeed yes but do it with God.
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Statement of Faith

The Essentials We Believe
1. ABOUT GOD

God is the Creator and Ruler of the universe. He has eternally existed in three
personalities: the Father, the Son, and the Holy Spirit. These three are co-equal and
are one God.

Genesis 1:1,26,27, 3:22; Psalm 90:2; Matthew 28:19; 1 Peter 1:2; 2 Corinthians 13:14

2. ABOUT JESUS CHRIST

Jesus Christ is the Son of God. He is co-equal with the Father. Jesus lived a sinless
human life and offered Himself as the perfect sacrifice for the sins of all people by
dying on a cross. He arose from the dead after three days to demonstrate His power
over sin and death. He ascended to Heaven'’s glory and will return again someday to
earth to reign as King of Kings, and Lord of Lords.

Matthew 1:22, 23; Isaiah 9:6; John 1:1-5; 14:10-30; Hebrews 4:14,15;iski1 Corinthians
15:3,4; Romans 1:3,4; Acts 1:9-11; 1 Timothy 6:14,15; Titus 2:13

3.ABOUT THE HOLY SPIRIT

The Holy Spirit is co-equal with the Father and the Son of God. He is present in the
world to make men aware of their need for Jesus Christ. He also lives in every
Christian from the moment of salvation. Through the Baptism of the Holy Spirit the
Christian is empowered for ministry. He provides the Christian with power for living,
understanding of spiritual truth, and guidance in doing what is right. He gives every
believer a spiritual gift when they are saved. As Christians, we seek to live under His
control daily.

2 Corinthians 3:17; John 16:7-13, 14:16,17; Acts 1:8; 1 Corinthians 2:12, 3:16;
Ephesians 1:13; Galatians 5:25; Ephesians 5:18

4. ABOUT THE BIBLE
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The Bible is God's Word to us. It was written by human authors, under the
supernatural guidance of the Holy Spirit. It is the supreme source of truth for Christian
beliefs and living. Because it is inspired by God, it is the truth without any mixture of
error.

2 Timothy 3:16; 2 Peter 1:20,21; 2 Timothy 1:13; Psalm 119:105,160, 12:6; Proverbs
30:5

5. ABOUT HUMAN BEINGS

People are made in the spiritual image of God, to be like Him in character. People are
the supreme object of God’s creation. Although every person has tremendous
potential for good, all of us are marred by an attitude of disobedience toward God
called “sin”. This attitude separates people from God and causes many problems in
life.

Genesis 1:27; Psalm 8:3-6; Isaiah 53:6a; Romans 3:23; Isaiah 59:1, 2

6. ABOUT SALVATION

Salvation is God's free gift to us, but we must accept it. We can never make up for our
sin by self-improvement or good works. Only by trusting in Jesus Christ as God's offer
of forgiveness can from our self-ruled life and turn to Jesus in faith we are saved.
Eternal life begins the moment one receives Jesus Christ into his life by faith.

Romans 6:23; Ephesians 2:8,9; John 14:6, 1:12; Titus 3:5; Galatians 3:26; Romans 5:1

7. ABOUT ETERNAL SECURITY

Because God gives us eternal life through Jesus Christ, the true believer is secure in
that salvation for eternity. If you have been genuinely saved, you cannot “lose” it.
Salvation is maintained by the grace and power of God, not by the self-effort of the
Christian. It is the grace and keeping power of God that gives us this security.

John 10:29; 2 Timothy 1:12; Hebrews 7:25, 10:10,14; 1 Peter 1:3-5
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8. ABOUT ETERNITY

People were created to exist forever. We will either exist eternally separated from God
by sin, or eternally with God through forgiveness and salvation. To be eternally
separated from God is Hell. To be eternally in union with Him is eternal life. Heaven
and Hell are real places of eternal existence.

John 3:16; John 14:17; Romans 6:23; Romans 8:17-18; Revelation 20:15; 1
Corinthians 2:7-9

9. ABOUT THE LOCAL CHURCH

We believe the local church is the only true hope of the world. It is through the local
church that the message of God'’s great love, forgiveness, hope, and purpose are
communicated. It is through the local church that people are loved, cared for,
changed, challenged and grow spiritually. It is through the local church that people
discover God's purpose for their lives. It is through the local church that our cities,
states, nation and world are changed. There is no place on this planet like the local
church.

Psalms 92:12-13,122:1; Mathew 16:18; Acts 2:42, 20:28; Romans 10:9-17; 1
Corinthians 12:28-30; Ephesians 3:10; 4:11-16; 5:25, 27; 1Timothy 3:15; Revelation
2:1,8,12,18,3:1,7,14

Psalm 92:12-15 The righteous will flourish like a palm tree, they will grow like a cedar
of Lebanon; planted in the house of the LORD, they will flourish in the courts of our
God. They will still bear fruit in old age, they will stay fresh and green, proclaiming,
"The LORD is upright; he is my Rock, and there is no wickedness in him."
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OBVIOUS AND UNDENIABLE: (FROM STRATEGIC VISION CLASS DR. FRANK DAMAZIO)

A. A Spirit Driven and Spirit Filled Church
Acts 1:4-5: 2:1-13; 2:33, 38

B. A Growing and Spreading Out Church
Acts 1:8; 2:40-41; 4:4

C.  APraying and Interceding Church
Acts 1:12-14, 24; 3:1; 4:23, 31; 6:4-7; 7:55-60

D.  APreaching and Teaching Full Truth Church
Acts 2:36-39

E.  ABelonging To and Building Together Church
Acts 2:40-41

Committed connected constructive

F. A Celebrating Life and Fulfilling Purpose Church
Acts 2:42-46

G.  AReaching People and Impacting the Region Church
Acts 2:47; 4:30-31; 4:16, 33; 5:12, 15-16, 38-39; 6:7

H. A Worship and Praise Church
Acts 2:47
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Miscellaneous thoughts:

Launching and growing a church is the most difficult thing on
the planet to do.

Satan and all of hell will do whatever they can to stop you.

It's naturally difficult as it's built on people, by people and for
people. All who are imperfect. Only institution on the planet
that exists solely for its members.

Expert in pastoral leadership. Expert in the things of God. Bible
and knowledge of God.

Expert communicator. Teacher. Vision and vision casting.
Relationships. Builder as Paul. Spiritual warfare and prayer.
Developing leaders and volunteers. Teams ministry. Expert in
creating something from nothing. Creating an inspiring and
winning culture. Expert in gathering people and growing
people.

Stay encouraged

Stay in your lane dont run anyone else’s race but yours.
Stay close to God in prayer and His Word.

Stay confident in your calling.

Stay true to Gods word.

Stay strong in your character.

Go get people.

Go be among the people.

Go love people in spite of their faults and wrong ideologies
and beliefs and politics. Love always wins eventually. People
don’t care how much you know until they know how much you
care.
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Go sow into your community. Remember it takes time to build
and grow a church. God takes many years to grow an oak tree
from an acorn. Another example is the Chinese bamboo tree.
Remember it's His church. We sow and water but God is in
charge of the increase.

Our job is to say faithful.

e Learn to be an expert leader.

e Learn to be an expert communicator.

e Learn to be an expert builder like the apostle Paul.

e Learn to be an expert at pastoring people.

e Learnto be an expertin finances. It takes money to grow
ministry.

Becoming a leader who lasts:
Honor and respect.
Character and integrity.
Values
Purity
Gratitude.

Loyalty.

Commitment.

Calling.

Leaders are learners. Never stop learning.
Sowing and generosity.

Faith and a positive attitude.

Never give up!



Ministry Resources

ARC Resources
Newchurches.com
Portable Church
Open.life resources
Passion for planting
The Church Playbook
Brian Dodd Leadership

Worship
Bethel
Worshiptutorials.com

Children'’s
Kidology.org
Thinkorange.com

Youth
Youthministry.com
Downloadyouthministry.com

Counseling
Celebrate recovery

ARC

Podcasts
Craig Groeschel podcast

John Gordon
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Carey Neuhoff
Dave Ramsey

Chris Hodges
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Characteristics of the Local Church in Acts
Strategic Vision Class Dr. Frank Damazio
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A powerful church, Acts 1:8

A praying church, Acts 1:14

A unified church, Acts 1:14; 2:1

A Spirit-filled church, Acts 2:1; 4:38

A word church, Acts 2:42

A reverent church, Acts 2:43

A sharing church, Acts 2:44-45

A gathering together church, Acts 2:46

A supernatural church, Acts 2:44-45

A fellowshipping church, Acts 2:46

A happy church, Acts 2:46

A worshipping church, Acts 2:46; 15:15 17

A likeable church, Acts 2:47-48

A witnessing church, Acts 1:8

A growing-expanding church, Acts 2:42 48

A missionary sending church, Acts 13:1-6; 15:36
A leadership training church, Acts 4,11,13,15

A society penetrating church, Acts 17:6

A church with elders and deacons, Acts 6:1-7; 14:23;
16:1-10; 16:4

A church with the gifts of the Holy Spirit, 1 Corinthians
12,14
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Vision of a Local Church from the Church at Antioch

1. Abiblically founded church: preaches Christ as the one and only foundation for
repentance and faith unto salvation

Acts 8:5; Acts 8:12; Acts 9:20; 1 Corinthians 3:9-16

2. Achurch having a senior leader: there must be a senior leader, a presiding elder to
oversee the affairs of the church, giving direction to the church under Christ’s
headship.

3. A church having plurality of ministries: No one man can bear the whole burden of a
larger church. Plurality of ministry team is necessary for checks and balances in
team ministry.

4. Achurch that taught and trained disciples: All believers are called to be disciples
and need to be discipled, trained, instructed in the ways of the Lord. A discipleis a
true Christian, a follower of Christ and lives as a Christian should live.

Acts 11:26; Matthew 28:19; Acts 14:21

5. Achurch having a balance of ministries. Both inspirational (prophets) and
instructional (teachers) are needed to maintain balance in the church. Plurality,
diversity, variety yet unity of word and spirit.

Acts 13:1

6. Achurch that ministered to the Lord: A worshipping church, to minister to the Lord,
serve Him, wait on Him and be in right relationship with Him first of all. All else
springs out of this relationship with Christ.

Acts 13:2; 1 Samuel 3:1; 2 Chronicles 29:11
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7. Achurch that prayed and fasted: An Antioch church is a praying church. Fasting
should be experienced at times both individually and corporately as the Lord
directs.

Acts 13:2-3; Mark 2:18-20

8. Achurch that allowed the Holy Spirit to speak: Desires to be open and sensitive to
what the Spirit would say and have an ear to hear and obey what He says through
the Word, the ministries and the gifts of the members.

Acts 13:2; 8:29

9. Achurch thatrecognized and received the prophetic word: Recognizes and receives
the prophetic word that comes over it through various prophetic ministries and wars
a good warfare by the prophetic word.

Timothy 1:18-19

10. A church that believed and received the laying on of hands: Believes in the laying on
of hands in the various areas mentioned in scripture: blessing, healing, baptism of
the Spirit, confirmation, ordination, etc.

Acts 13:3; Hebrews 6:1-2; 1 Timothy 5:22

11. A church that received the revelation of the Davidic order of worship, song and
praise. Itis arevelation of access within the veil and that worship which is in spirit
and in truth.

Acts 15:16-17

12. A church that became a great evangelistic/missionary church: From Antioch, a
number of other churches were planted.
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Wisdom has built her house; she has set up its seven pillars.
Proverbs 9:1

The 7 Pillars of building a great ministry:

Leadership, Planning, Great Team, Service, Marketing, Process, Experience.

Practical Disciplines

Spiritual Disciplines

“Ah, great itis to believe the dream as we stand in youth by the starry stream; but a greater
thing is to fight life through and say at the end, the dream is true!” Edwin Markham

From the book, Now Build A Great Ministry, Jerry A. Chadwick
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