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Tests All Leaders Must Face 

 

Church conferences today focus mostly on “Doing Great Things”—

How to do church –and we need that. But perhaps more importantly they 

should teach people “How to BE GREAT!”---Character issues. Ever since 

the whole Ted Haggard incident, I’ve been doing some soul searching. 

 

Because I can’t imagine building a great ministry and then overnight losing 

it all. Here is a man who built an incredible church but had a heinous dark 

side to him. And yet he still built a great church. It goes to show you that 

God using us doesn’t mean God approves us. Just because someone has a 

huge worldwide ministry doesn’t mean they are right with God. 

 

We have a huge church right down the street from us- the pastor was caught 

in an adulterous relationship with a politicians wife they sent him away for a 

few months on a mission trip and He’s back and the church hasn’t missed a 

beat. (so they think) I thought of Ted’s family and children—those kids 

probably couldn’t go back to their schools w/out be ostracized and 

humiliated. I can’t imagine doing something that would hurt my family. So, 

I think it’s important for us that yea we focus on doing great things for God 

but let’s also not forget character-being Great! 

 

And that’s why I want talk to you about TEST ALL LEADERS MUST 

FACE 

 

 

“Examine me, O Lord, and try me; test my mind and heart.” (Psalm 26:2) 

 

You will be tested. Every Christian and every Christian leader is tested by 

God. Perhaps this is my life’s message because of the severe testing we went 

through when we first came to charlotte. This was our test not necessarily 

something others have to go through- but you will be tested. Make no 

mistake. 

 

Our test- 

 

-When we were sent out we were not ready- I knew it then and I know it 

now looking back—I didn’t have my vision 

 

-When we were sent out we didn’t get near the money you all did or anyone 
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else before of after us- everyone got a significantly more amount—am I 

bitter about that absolutely. 

 

-The money we had we pretty much went through in the first couple of 

weeks to pay for necessities. 

 

-The first two years we tried everything we new to do and nothing worked- 

nothing. 

 

No matter what we did it ended up in failure. From the actual services, to 

after-school care, to paying the bills- we had no money. 

 

-I tried doing drywall at times-the one thing I knew I could do and that 

didn’t work- I wouldn’t get called back to do other jobs. 

 

-In order to keep the church going we moved into the worst house in all of 

charlotte- the toilet was falling through the floor. 

 

We had no stove. 

We had no money to feed our babies. 

My living room today is bigger than the whole house. 

 

We literally had no money and the pressure to pay the bills was almost 

unbearable- the church landlord was vicious and just plain a jerk to us- He 

died in a freak accident on his boat. 

We had pastors come into our services and try to convince the five people 

we had to go to their church. We had people call me a false prophet and 

prophesy God’s judgment on me. We tried everything we knew to do and 

God kept His hand off of it- He didn’t touch it and I went through every 

emotion possible! We knew it was over when we came home from Va in the 

middle of the night only to find church members on our front lawn praying 

for us because we were coming home to a burnt down house. 

 

We lost everything. 

 

At that point we were stripped  

 

Spiritually 

Emotionally 

Physically 
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Materially 

 

God stripped us of everything, absolutely everything. It’s a wonder my wife 

stayed with me through it all. We close the church a couple of months later 

and down into a deep depression I went. We joined a church that was friends 

of Pastor Arlie-the pastors wanted to retire and leave the church to us- so we 

thought. 

 

On a normal basis I would have never set foot inside the doors of that 

church- but I had nothing and nowhere to go. The testing wasn’t done- they 

mistreated us- the pastor and his family- they falsely accused of us many 

things. They mistreated my wife and everyday should would come home 

crying and that was it. My wife wasn’t happy there, it was time to go. We 

left quietly. They cheated us out of a lot of money, they continued to spread 

viscous rumors about us. What are you supposed to learn from testing and 

suffering? 

 

(Heb 5:8 NIV)  Although he was a son, he learned obedience from what he 

suffered 

 

Jesus had to learn obedience through suffering, perhaps we are the same. 

 

If Jesus had to learn obedience how much more so do we! Again, that was 

our testing-it’s our story, our message- you may or may not have to go 

through that kind of testing- but make no mistake you will be tested! 

 

You will be refined by the fire. And don’t be afraid, because just as job had 

to go through his testing and when we came out of that he received double 

so is the same with us. The Blessings of God. This is not to scare you but to 

prepare you. 

 

God has blessed us tremendously with a great church- we have a fabulous 

group of people. 

 

We are hitting our target. 

We have a fabulous child care business that has been blessed 

We have over 20 acres with two building totaling 14,000 sq’ feet. 

 

We are planning to add on to our Mt Island campus- double the size of the 

space-We are trying to get it done by the summer.—That’s lofty I know. 
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Even better- my ids are blessed –they make great grades, their good kids- 

they are extremely athletic-Most of our evenings and Saturdays are given to 

support them in their athletics. Jerry was one of the nominees for All 

American on his football team, they went 12 and 1 –Jeff was center, Jerry 

QB—Samantha is learning the piano. On and on and on the blessing of God. 

The reward of God. 

 

 

When you go through testing Don’t give up! You will want to- just don’t do 

it- hang on! You will make it through. 

 

Nearly every moment of life is a test. However, there are “seasons of 

testing” that can be identified, understood and passed if we are alert. Leaders 

experience greater scrutiny, testing and judgment than followers do 

according to James 3:1. Think about it. Tests are common to all of us. Tests 

are given constantly in schools. Many products and appliances are tested 

before they are sold. Nearly every part of a new car is taken through 

intensive tests for safety and performance. When God tests leaders, He takes 

them through a crucial screening, which reveals what they are made of. 

Passing the test is the pathway to progress and promotion. 

 

A Definition for Testing: 

 

An opportunity which challenges leaders to demonstrate their potential and 

maturity  

 

Tests Reveal Three Truths: 

 

1. Inward poverty- The test reveals you have increasingly responded poorly 

and have failed to act obediently. 

 

2. Inward plateau- The test reveals you have not matured, but have become 

stagnant in your growth. 

 

3. Inward progress  - The test reveals you have grown and have responded 

better than ever. 
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Question: Think of a test you have experienced recently. How did you 

respond? 

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________ 

 

Question: What have your recent tests revealed: Poverty? Plateau? Progress? 

_____________________________________________________________

_____________________________________________________________ 

_____________________________________________________________ 

_____________________________________________________________ 

 

Genesis 22:1-2, 9-13 

 

In this passage, Abraham is ushered into a “test of faith” to reveal the 

content of his heart. It is clear from the passage, as well as from the New 

Testament commentary on the same event in the book of Hebrews, that God 

did not intend to have Isaac executed. It was merely a test for his father, a 

test that he passed successfully, proving he had settled the issues of 

obedience and Lordship. David, one of Israel’s greatest leaders, welcomed 

these tests in his leadership. Listen to his insight and note how aware he was 

of the need for testing: 

 

Psalm 7:9 

“. . . For the righteous God tests the hearts and minds.” 

 

Psalm 17:3 

“Thou hast tried my heart;Thou hast visited me by night;Thou hast tested me 

and dost find nothing; I have purposed that my mouth will not transgress.” 

 

Psalm 26:2 

“Examine me, O Lord, and try me; test my mind and heart.” 

 

Psalm 139:23-24 

“Search me, O God, and know my heart;Try me and know my anxious 

thoughts; and see if there be any hurtful way in me, and lead me in the 

everlasting way.” 
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Clearly, tests are our friends. Leaders should welcome them. They tell us the 

truth, when other friends cannot or will not be so blunt. Paul the Apostle 

closes his final letter to the Corinthians with some sobering words: 

 

“Test yourselves to see if you are in the faith; examine yourselves!” (II 

Corinthians 13:5) 

 

Observe the positive result of tests from the book of James: 

 

“Consider it joy, my brothers, when you encounter various trials, knowing 

that the testing of your faith produces endurance. And let endurance have its 

perfect result, that you may be perfect, or mature, lacking in nothing.” 

(James 1:2-4) 

 

The Truth About Testing 

1. We all experience tests at each stage of our growth 

2. Our goal should be to pass every test 

3. Testing always precedes promotion 

4. Self promotion and human promotion can’t replace Divine promotion 

 

5. Just as a product is never used until it’s tested so it is with us. 

 

A. W. Tozer said, "God has to hurt a man deeply before he can use him 

greatly." 

 

 

14 Tests That Prove Leadership Potential and Maturity 

 

1. The test of small things  (Ephesians 5:16a / Luke 16:10) 

 

This test comes to prove our faithfulness and potential for greater 

opportunities. 

 

“... making the most of your opportunities, because the days are evil.” 

(Ephesians 5:16) 

 

“He who is faithful in a very little thing is faithful also in much; and he who 

is unrighteous in a very little thing is unrighteous also in much.” (Luke 

16:10) 
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Are you willing to do the small things, the insignificant things your pastor 

may pass on to you. 

 

And are you faithful to give it your best even though it may seem 

insignificant. 

 

Or do you feel your above it- “It’s not my ministry” 

 

Do you give attention to details? 

 

 

2. The motivation test (Job 1:9-11 / Matthew 6:5-6) 

 

This test comes to the one who is doing right, to examine why they are 

doing it.  

 

Are you doing ministry because you really love God and have a deep love 

for people? 

 

Or do you have something to prove? Or you have a deep need for approval 

and that drives you? 

 

What is your real motivation for being in ministry? 

 

“Then Satan answered the Lord, 'Does Job fear God for nothing? Hast thou 

not made a hedge about him and his house and all that he has, on every 

side? Thou hast blessed the work of his hands, and his possessions have 

increased in the land. But put forth Thy hand now and touch all that he has; 

he will surely curse Thee to Thy face.'” (Job 1:9-11) 

 

3. The stewardship test  Luke 12: 16-21 / Matthew 25:21) 

 

This test proves how strategically and generously we handle the resources 

we presently control. 

“ 

And then he told them this parable: 'The ground of a certain rich man 

produced a good crop. He thought to himself, ‘What shall I do? I have no 

place to store my crops.’ Then he said, ‘This is what I'll do. I will tear down 

my barns and build bigger ones, and there I will store all my grain and my 

goods. And I'll say to myself, ‘You have plenty of good things laid up for 
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many years. Take life easy, eat, drink and be merry!’ But God said to him: 

‘You fool! This very night your soul is required of you; and now who will 

own what you have prepared? So is the man who lays up treasure for 

himself, and is not rich toward God.’” (Luke 12:16-21) 

 

 “His master said to him, ‘Well done, good and faithful slave; you were 

faithful with a few things, I will put you in charge of many things...’” 

(Matthew 25:21) 

 

Do you tithe? A leadership requirement on our staff is tithing- if you don’t 

tithe your heart really isn’t with us. 

 

Jesus said where your treasure is their your heart will be also! 

 

--My wife and I firmly believe in tithing- we always gave to the church first 

even at the expense of our family. When we didn’t have money for food or 

rent or anything else. 

 

The church always got what belonged to the church. 

 

I have a thing in my heart that I don’t want anyone in my church to outgive 

me! 

 

No one should outgive us-the staff of the church. Because that’s our heart-

that’s where our heart is—God’s church! 

 

Why because that’s where God’s heart is  His Church- His Bride- His 

Woman! 

 

4. The wilderness test  (Deuteronomy 8:15-16 / Psalm 42:1-4) 

 

This test comes when you're spiritually dry to reveal your potential for 

change and growth.  

 

I can’t even tell you how dry I felt going through that time of severe testing- 

It seemed I was being rejected by God. 

 

It’s a horrible experience that I think we all go through at times- some not at 

severe as other times- we all have our dry spells. 
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“He led you through the great and terrible wilderness, with its fiery serpents 

and scorpions and thirsty ground where there was no water...In the 

wilderness, He fed you manna, which your fathers did not know, that He 

might humble you and that He might test you, to do good for you, in the 

end.” (Deuteronomy 8:15-16) 

 

- 

 

Then was Jesus led up of the Spirit into the wilderness to be tempted of the 

devil. (Mt 4:1) 

 

But look at this- this kept me going during my dry times 

 

…the word of God came unto John the son of Zacharias in the wilderness. 

(Luke 3:2) 

 

God will speak a lifehcanging word to you in the wilderness! 

 

For me it was our vision for what we are doing now- the vision- God’s 

vision came to me in the wilderness! 

 

5. The credibility test  (I Samuel 16:7 / Galatians 2:11-14) 

 

This test displays our ability and integrity–to see if we compromise under 

pressure. 

 

Are we going to do the right thing or are we going to cut corners, 

compromise or values. 

 

That’s important, you’re not tempted to cheat or cut corners until your in a 

desperate situation. Then you’re faced with some difficult decisions. 

 

“But when Cephas (Peter) came to Antioch, I opposed (tested) him to his 

face, because he stood condemned. For prior to the coming of certain men 

from James, he used to eat with the Gentiles; but when they (the Jews) came, 

he began to withdraw and hold himself aloof, fearing the party of the 

circumcision.And the rest of the Jews joined him in hypocrisy, with the result 

that even Barnabas was carried away by their hypocrisy.” (Galatians 2:11-

13) 
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“But the Lord said to Samuel, 'Do not look at his appearance or at the 

height of his stature, because I have rejected him; for God sees not as a man 

sees, for man looks at the outward appearance, but the Lord looks at the 

heart.’” (I Samuel 16:7) 

 

6. The authority test (Samuel 24:2-20 / Galatians 2:1-9) 

 

This test comes to expose your attitude and willing submission towards 

God-given authority. 

 

When your pastor asks you to do something that seems crazy or not in our 

job description or he gets an idea on Friday night and needs you to carry it 

out on your day off, what are you going to do? 

 

Is He your spiritual authority? 

 

He either is or he isn’t? There’s no in between. 

 

We had a staff member that came to me and said I feel like God wants me to 

leave and go on somewhere else. 

 

I said God never told me- I’m your spiritual authority God’s not going to 

leave me out of that loop… 

 

Even though God set me up as that persons spiritual authority that persons 

never recognized in their her heart. 

 

She didn’t understand spiritual authority and she is suffering for it today! 

 

“Then Saul took three thousand chosen men from all Israel, and went to 

seek David and his men in front of the Rocks and of the Wild Goats... And 

the men of David said to him, 'Behold, this is the day the Lord said to you 

that He would give your enemy into your hand’... So David said to his men, 

'Far be it from me because of the Lord that I should do this thing to my lord, 

the Lord's anointed to stretch out my hand against him, since he is the Lord's 

anointed’. And David persuaded his men... and did not allow them to rise up 

against Saul.” (I Samuel 24:2,4,6-7) 

 

7. The forgiveness test (Hebrews 12:14-15 / Mark 11:25-26) 
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This test comes to show you're not easily offended and are ready to forgive 

others. 

 

We had to be willing to forgive Harvest church. 

 

“Pursue peace with all men...see to it that no one comes short of the grace of 

God; that no root of bitterness springing up causes trouble, and by it many 

be defiled...” (Hebrews 12:14-15) 

 

“And whenever you stand praying, forgive, if you have anything against 

anyone; so that your Father also who is in heaven may forgive you your 

transgressions. But if you do not forgive, neither will your Father who is in 

heaven forgive your transgressions.” (Mark 11:25-26) 

 

8. The persistence test  (Exodus 13:17 / Jeremiah 12:5) 

 

This test exposes your ability to stand when you're in God's will and 

experience adversity. 

 

When the going gets tough, how do you respond- do you just want to give 

up-  

 

Go to Dan- I believe God is calling me somewhere else-it’s time to go to 

another church? 

 

That’s how people respond to difficult times in church- “God’s telling me to 

go somewhere else- no He’s not-He’s testng your resolve and you will just 

have to face that test again just somewhere else! 

 

“If they face war, they might change their minds and return to Egypt.” 

(Exodus 13:17) 

“If you have run with the footmen and they have tired you out, then how can 

you compete with the horses? If you fall down in the land of peace, how will 

you do in the thicket of the Jordan?” (Jeremiah 12:5) 

 

9. The time test (Esther 4:14 / Galatians 6:9) 

 

This test reveals the quality of your work, based on both opportunity and 

longevity. 
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“For if you remain silent at this time, relief and deliverance will arise for the 

Jews from another place and you and your father's house will perish. And 

who knows whether you have not attained royalty for such a time as this?” 

(Esther 4:14) 

 

“And let us not lose heart in doing good, for in due time we shall reap if we 

do not grow weary.” (Galatians 6:9) 

 

10. The Lordship test (Luke 5:4-7 / Joshua 1:8) 

 

This test usually occurs in one of your areas of strength. You find it difficult 

to trust God. It reveals your heart response to whom or what has the final 

authority in your life. 

 

God asked me to lay down my idle when I first became a Christian. 

 

“And when Jesus had finished speaking, He said to Simon, 'Let down your 

nets for a catch.' And Simon answered and said, 'Master, we worked hard all 

night and caught nothing, but at your bidding--I will let down the nets.’ And 

when they had done this, they enclosed a great quantity of fish; and their 

nets began to break; and they signaled to their partners in the other boat, 

for them to come and help them...” (Luke 5:4-7) 

 

11. The faithfulness test 

 

This test reveals our loyalty to someone else’s dream or vision. 

 

(Luke 16:12 KJV)  And if ye have not been faithful in that which is another 

man's, who shall give you that which is your own? 

 

We all have dreams and visions- the surest way to see our dreams come true 

is to help someone else achieve their dreams. 

 

I knew that one day I would have my own church, I know we reap what we 

sow- 

 

So I worked real hard to serve pastor Arlie 

I prayed hard, gave much, sacrificed, did what ever he asked and then some 

to help in any way I could advance his dream and God gave me my own! 
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This is a big one- How you serve your pastors Dream is how people will 

serve your dream! 

 

12. The Servant test  (1Kings 19) 

 

This test exposes our true heart, whether we are in ministry for personal 

power, prestige, position or a heart that truly desires to help and serve. 

 

(Mat 23:11 NIV)  The greatest among you will be your servant. 

Pastor Iverson- tests the pastors he’s thinking of bringing on staff by 

handing them a broom and seeing how they respond! 

 

If they start sweeping they have a servants heart 

If they look at him like- what’s this? They don’t have a servants heart! 

 

13. The discouragement test 

 

A leader is going to go through the discouragement test when he allows 

circumstances or people to dishearten or deprive him of the courage in the 

Lord. 

 

The number one attack on God’s leaders- discouragment! 

 

Fatigue makes cowards of us all! Vince Lombardi 

 

1 Samuel 30:6 …David encouraged himself in the Lord. 

 

14. The vision test 

 

This test challenges the leader to wait on God’s timing for the fulfillment of 

the vision. 

 

After forty years had passed, an angel appeared to Moses in the flames of a 

burning bush in the desert near Mount Sinai. (Acts 7:30) 

 

 

Ex) Joseph- 17 years 
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My favorite because in an instant he goes from a zero to a hero, from last to 

first. 

 

He experiences setback after setback after setback and like a rubber band 

one day God lets him go and he shoots to the front. 

 

David-  14 years 

Moses- 40 years 

 

 

Hey you will go through times of testing because God is more interested in 

you being great rather than just doing great things! 

 

In the end you will be better for it! 

 

The key is to never, never, never give up! 

 

Remember the greater the testing usually means the greater work that God 

has called you to do! 

 

 

 

ASSESSMENT: Which of the tests have you experienced this year? Have 

you passed them? 

 

APPLICATION: Whatever test you are facing now, write down what you 

can do to exhibit your trust in God and your credibility to lead effectively. 
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