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Secrets to Effective Communication

“Speak with passion-set yourself on fire and people will
come from miles to see you burn .”

1 John 1:3-4

what we have seen and heard we proclaim to you also,
so that you too may have fellowship with us; and
indeed our fellowship is with the Father, and with His
Son Jesus Christ. These things we write, so that our joy
may be made complete.

1 Cor 2:1 And so it was with me, brothers and sisters.
When | came to you, | did not come with eloquence or
human wisdom as | proclaimed to you the testimony
about God.

Speaking recklessly is like the thrusts of a sword, but
the words of the wise bring healing. Proverbs 12:18

Hear, my son, and accept my words, that the years of
your life may be many. Proverbs 4:10

The words of the godly encourage many, but fools
are destroyed by their lack of common sense.
Proverbs 10:21

A person finds joy in giving an apt reply-- and how
good is a timely word! Proverbs 15:23
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For the Preacher was not only a wise man but a good
teacher; he not only taught what he knew to the people,
but taught them in an interesting manner. Ecclesiastes

12:10
Joke:

A woman accompanied her husband to the
doctor's office. After his checkup, the doctor called the
wife into his office alone. He told her, "Your husband
is suffering from a very severe disease, combined
with horrible stress. If you don't do the following, your
husband will surely die...Each morning, fix him a
healthy breakfast. Be pleasant, and make sure he is
in a good mood. For lunch make him a nutritious meal.
For dinner prepare an especially nice meal for him.
Don't burden him with chores, as he probably had a
hard day. Don't discuss your problems with him, it will
only make his stress worse. And most importantly,
make love with your husband several times a week
and satisfy his every whim. If you can do this for the
next 10 months to a year, | think your husband
will regain his health completely." On the way home,
the husband asked his wife. "What did the doctor
say?" She replied, "You're going to die!"

Congratulations on reading this. This means you
are in the top 10% of adults in society today. Why is
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that? It’s because you chose to study. Only the top
10% of people in any society ever come to a seminar
or read like this to learn how to be better in some
way. The other 90% always have a reason for not
being here or not reading. Only the top 10% actually
take action on bettering themselves to achieve what
they want, their hopes, dreams and goals- so congrats
to youl!

Can you hear me now2 We all remember that
commercial add. We've all experienced an important
phone call that had a bad connection, we were
communicating but not connecting. That’s a frustrating
experience. Not all communication connects. Everyone
communicates but few really connect with others. The
ability to communicate effectively is one of the most
important skills we can ever learn. It’s that important.
You cannot have successful healthy relationships
without the ability to communicate effectively. It’s true
in every area of our lives.

| think working on our communication skills is
more important now than ever because as John
Maxwell says in his book we are bombarded with
over 35,000 messages every day. Everywhere we
go, everywhere we look someone is trying to get our
attention. Politicians, advertisers, journalists, family
members, coworkers and employees all have
something to say to us. Every day we are faced will
emails, text messages, phone calls, tweets, snapchats,
billboards, TV, movies etc... Our world is cluttered
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with words. How then does our message get through?
Especially as Christ followers on a mission how can we
get the message of the Gospel through to those who
are unchurched?

Learning to communicate to connect is essential to our
mission of leading people to become passionate
followers of Jesus Christ. Your ability to communicate,
to get your message through all the other clutter of
words is vital, more so now than ever! Jesus needs us
to be better communicators.

“The single biggest problem in communication is the
illusion that it has taken place.” George Bernard Shaw

Why the ability to communicate to connect is
important?

1. Influence...Leadership is influence. The number
one way to influence people by far is the
ability to communicate- to connect with people
by communicating. The average person spends
70% of their active hours each day
communicating verbally. The question is how
much of that time is actually influential.

President Gerald Ford once stated, “If | went back to
college again, I'd concentrate on two areas: learning to
write and to speak before an audience. Nothing in life is
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more important than the ability to communicate
effectively.”

2. Finances. The number one criteria for
advancement and promotion for professionals is
an ability to communicate effectively. Harvard
Business Review.

An old blind man was sitting on a busy street corner in
the rush-hour begging for money. On a cardboard
sign, next to an empty tin cup, he had written: ‘Blind -
Please help'.

No-one was giving him any money.

A young advertising writer walked past and saw the
blind man with his sign and empty cup, and also saw the
many people passing by completely unmoved, let alone
stopping to give money.

The advertising writer took a thick marker-pen from her
pocket, turned the cardboard sheet back-to-front, and
re-wrote the sign, then went on her way.

Immediately, people began putting money into the tin
cup.

After a while, when the cup was overflowing, the blind
man asked a stranger to tell him what the sign now said.

"It says," said the stranger, " 'It's a beautiful day. You
can see it. | cannot.""

The number one trait all top people have in common is
the ability to communicate effectively. Whether it’s
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one on one or in a large group. Developing your
communication skills is the fastest way to get
promoted.

A full 85% of your success in life is determined by
your ability to communicate effectively.

3. Respect. Side benefits, those who speak well
are generally considered more talented and
intelligent than others who do not speak well.
(Right or wrong- true or untrue).

Because you are doing what others are deathly
afraid of doing people will admire you for facing
your fears and overcoming your fears. Whereas most
people do everything to avoid facing their fears.

The top to ways to overcome your fear of
communicating to a large group:

a. Preparation- when you are prepared you
will feel confident. | over-prepare. In fact |
don’t think there is such a thing as over-
preparing. | make sure | have plenty to say
of value. Not just talk. I've always made sure
| am thoroughly prepared | don’t want to
waste my time or others.

b. Focus on your audience not yourself. That
what | have to say is going to add value to
my audience and give them hope.



Three reasons people fail to focus on others:

a. Immaturity- Maturity is the ability to see and
act on behalf of others. Selflessness.
b. Ego

Dear Speaker:

Your ego has become a wall between yourself and me.
You're not really concerned about me, are you? You're
mostly concerned about whether or not this speech is
really working . . . about whether or not you’re doing a
good job. You're really afraid that | will not applaud,
aren’t you? You're afraid that | won’t laugh at your
jokes or cry over your emotional anecdotes. You are so
caught up in the issue of how | am going to receive
your speech, you haven’t thought much about me at all.
I might have loved you, but you are so caught up in
self-love that mine is really unnecessary. If | don’t give
you my attention it’s because | feel so unnecessary here.
When | see you at the microphone, | see Narcissus at his

mirror . . . Is your tie straight? Is your hair straight? Is
your deportment impeccable? Is your phraseology
perfecté

You seem in control of everything but your audience.
You see everything so well, but us. But this blindness to
us, I'm afraid, has made us deaf to you. We must go
now. Sorry. Call us sometime later. We’ll come back to
you . .. when you're real enough to see us . . .after your
dreams have been shattered . . . after your heart has
been broken . . . after your arrogance has reckoned
with despair. Then there will be room for all of us in



your world. Then you won’t care if we applaud your
brilliance. You’ll be one of us.

Then you will tear down the ego wall and use those very
stones to build a bridge of warm relationship. We’'ll
meet you on that bridge. We’'ll hear you then. All
speakers are joyously understood when they reach with
understanding. Calvin Miller, The Empowered
Communicator

c. Failure to value others. To add value to
others | must truly value others. When | value
others it will naturally come out and come
across to those | am communicating with. The
result is connection in my communication.

4. Self-esteem. Psychologists tell us that your level
of self-esteem, how much you like yourself
largely determines the quality of your inner life
and outer life.

The better and more persuasive you speak, the more
you like yourself. The more you like yourself, the more
optimistic and confident you will be.

To succeed with people, you need to be able to
communicate and connect. The better you are at

connecting with people the more successful you will
be.
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“You can have brilliant ideas, but if you can’t get them
across, your ideas won’t get you anywhere.”

The good news is that communicating effectively or to
connect is a learnable skill. Every master was once a
disaster....

You could have the greatest most powerful and life-
changing word from God but if you can’t connect with
people it’s useless.

It was late spring of 1989 my pastor said,
“your preaching Sunday night!” Um what did you say?
You are preaching Sunday night. That’s only a few
days away, | thought. OMG what am | going to say. |
am only 19 and | have never to my knowledge
spoken in front of a group of people much less a
church! In fact, | just started going to church a few
months prior when my life was transformed at church
on a Friday night. What do | know about the Bible,
what do | know about speaking in public-nothing,
absolutely nothing. In fact, in High School, which | was
allowed to pass through, when it came time for the
oral book report | didn’t take an “F” | skipped class
and took a big fat “0.” | was nowhere to be found. |
like many others was deathly afraid of public
speaking. | have learned the number one fear people
have is public speaking, death is number four. People
would rather die than speak in public! | could relate.
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It came time for me to speak to the church, |
thought | was prepared for a 30-45 minute speech,
however, since | was untrained, my message that was
sure to transform the world, lasted about 5 minutes! It
was awful, it was embarrassing, no it was downright
humiliating! It was an absolute horrible experience for
me and | am for my audience as well.

| since have learned a lot about public communication
because | wanted to make sure that would never
happen again. Since then | have spoken to all kinds of
audiences here in America and abroad in foreign
countries, young people and older people, as small as
a handful of people, to several thousands in the
audience as well as over a million people on South
American cable TV. Communicating is my life. | must
say that | thoroughly enjoy public speaking. It has
become my passion, my life and my dream. | love it
when it goes well and | hate it when it doesn’t. | want
to curl up and die.

Communicating is a very powerful tool. Your ability to
communicate and connect will account for 85% of a
person’s success. Everyone communicates few connect.
A teacher once said to us, “Just because you think you
are anointed to communicate doesn’t mean you are.
You may be anointed to communicate but are the
people anointed to hear you!”

12



Communicating God’s Word is a very high and holy
calling. It’s an amazing privilege that should not be
taken lightly.

We want to connect with people with our
communication. Remember not everyone who
communicates is connecting. Just because words are
coming out of your mouth doesn’t mean you are
connecting. Just because it may make sense to you
doesn’t mean it makes sense to others.

Joke Communication breakdown:

A woman says to her lawyer "l want to divorce my

husband."

"On what grounds?"

"Grounds? We have two acres at the edge of town

with a big lawn and some fruit trees."

"No, that's not what | meant. Do you have a grudge?"

"Yes, we have a two-car garage but have only one

car so we use the rest for storage. “Getting

exasperated "Does he beat you up?2"

"No, I'm up by 6:30 and sometimes he doesn't get up

until after I've left for work."

"WHY DO YOU WANT A DIVORCE?"

"We just can't seem to communicate."

On average people speak about 60,000 words a

day, that’s the equivalent of a 300-page book every

week. At the end of the year you would have an

entire bookcase full of words, in a lifetime, a full

library. But how many of those words would matter?
13



How many would make a difference? How many
would get through to others? Talk is easy make our
words count so they connect with others is skill, a skill
that we must learn.

Connecting Principles

1. Connecting increases your influence in every
situation.

Connecting is the ability to identify with people and
relate to them in such a way that it increases our
influence with them. Leadership is influence. Nothing
more nothing less.

2. Connecting is all about others. People don'’t
care how much you know until they know how
much you care. | believe loving people is the
foundation of all good communication. The irony
is if you help people get what they want they
will help you get what you want.

Our listeners all ask three questions:
1. Do you care for me?
2. Can you help me?

3. Can | trust you?

Key concept: Connecting in our communication begins
when the other person feels valued.
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3. Connecting goes beyond words. (connecting
involves words, tone and body language). Say
what you mean, mean what you say but don’t
say it mean!

4. Connecting always requires energy. All great
communicators communicate with energy.

5. Connecting is more skill than natural talent. It
can be learned and your skills can get sharper
to make you more effective. If you want to be a
better communicator or a better leader, you
can’t depend on dumb luck. You must learn to
connect with others by making the most of
whatever skills and experience you have. When
you listen to great communicators, you will
notice that there are a handful of factors they
seem to draw upon that cause people to listen
to them. As you read about them, think about
which of them you could use to connect with
others:

Relationships — who we know
Sacrifice — how we have lived
Insight — what we know
Success — what we have done
Ability — what we can do
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Connecting Practices

1. Connectors connect on common ground

It is difficult to find common ground with others when

the only person you are focused on is yourself!

"It is well to remember that the entire universe, with one
trifling exception, is composed of others.” ~ John
Holmes

4 Barriers to Finding Common Ground:

a. Assumption — | already know what others know,
feel, and want.

b. Arrogance — | don’t need to know what others
know, feel, or want.

c. Indifference — | don’t care to know what others
know, feel, or want.

d. Control — | don’t want others to know what |

know, feel, or think.

2. Connectors do the difficult work of keeping it
simple.
“To be simple is to be great.” ~ Ralph Waldo Emerson
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The Art of Simplicity:

. Talk to people, not above them.

. Get to the point.

. Connectors create an experience everyone

enjoys.

Remember the challenge of a communicator is to
make their speech interesting.

How to be interesting:

a.

c.
d.
e.

Take responsibility for your listeners. In general,
there are no bad audiences, only bad
communicators.

. Communicate in their world. People don'’t

remember what we think is important; they
remember what they think is important.
Capture people’s attention from the start.
Say it so it sticks. (sticky statements).

Use humor.

Connectors use humor...

4.

Connectors inspire people.

The Inspiration Equation
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What People Know + What People See +
What People Feel = Inspiration

“Management is about persuading people to do
things they do not want to do, while leadership is
about inspiring people to do things they never
thought they could.” ~ Steve Jobs

What People Need to Know:

a. That you understand them and are focused on
them.

b. That you have high expectations of them.

What people need to See:
a. People need to see your conviction/passion.
. People need to see your example.

(on

What People Need to Feel:

a. They need to feel your confidence in yourself
and them.

b. They need to feel your gratitude for them.
(appreciate)

c. They need to feel you care.

5. Connectors live what they communicate.
Credibility is currency for leaders and communicators.
With it, they are solvent; without it, they are bankrupt.
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My Secrets

1. Prayer- Great Book by EM Bounds on prayer.
a. An atheist came upon a hungry lion in the
middle of the African plain.
The atheist prayed, "God, please give this lion a
Christian soul!"
The lion stopped, knelt, and prayed also: "Father
thank you for this food | am about to eat!”

b. Email | sent to those | asked to speak on
Mother’s day and Fathers day:

| am very excited to hear what God has put on your
heart for the church this weekend. It’s going to be a
powerful time. | am praying for you. If there is
anything | can do to help please let me know. Here

are a few pointers to help you as you communicate a
Word from God.

a. Pray and know God is with you.

b. Preparation is key for a successful speech, for a
5-6 speech you will need about 2 pages written
out. “Before anything else, preparation is the
key to success.” Alexander Graham Bell
“It's better to sweat in preparation than bleed
in battle!”

c. Use the STAR method, give them Something
They’ll Always Remember.

d. Have a hook at the beginning of your talk. It
could be a joke, a story or a reason why they
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should want to listen to you for ex: “What |
have to say is going to transform your life, you
won’t be the same...” or “l learned something
years ago that forever changed my life.” or “I
know what | have to say today will add value
to your life today.”

e. Utilize the windshield wiper method- Point-
Story-point-story. It's left brain right brain
speaking. Most people are right brained that
means stories and illustrations connect better
than just information.

f. The best way to get over nerves and fear is
when you get up to speak, take a deep breath
and focus on the people you are speaking to. In
your mind you are thinking | have something of
great value for everyone here. | am going to
add value to your life. When you think like that
your focus shifts from “me” to “them.” You won'’t
be self-conscious about how you are doing you
will focused on adding value to your hearers.

g. Have fun and be yourself.

Prayer is really the foundation of great
communication. If you are going to communicate the
Word of God, it is essential.

2. Preparation

Study to shew thyself approved unto God, a
workman that needeth not to be ashamed, rightly
dividing the word of truth.
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It’s better to sweat in preparation than bleed in
battle. Everyone listener knows when the person
communicating is not prepared.

If you are going to prepare properly and effectively

you must know and incorporate these four “D’s” to
successful communicating:

a. The 4 D’s of Great Communication

Desire- First you must have an intense burning desire
to communicate well. If your desire is strong enough
you will reach your goal of being a communicator
that connects.

Decision- You must make a decision this very day that
you are going to make every effort, overcome any
obstacle, and do whatever it takes to become an
excellent communicator; a communicator that
connects.

Demosthenes lived in Athens from 384 B.C. to 322
B.C. As a young man, he suffered from a speech
impediment—which may have been a stutter, an
inability to pronounce the “r” sound, or both. He
designed a series of exercises for himself to improve
his speech. According to legend, he practiced
speaking with stones in his mouth, which forced him to
work very hard to get the sounds out. When his
diction became clearer, he got rid of the stones and
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found he was able to enunciate much more
effectively than before. He also practiced reciting
speeches while running and speaking over the roar
of ocean waves to improve his projection. These
strategies must have worked, because Demosthenes
achieved fame as the greatest orator in ancient
Greece. He is best known for his passionate speeches
urging the Greek citizens to defend themselves
against invading Macedonian king Philip Il

Discipline- You must have the discipline to plan,
prepare, and present. You must practice over and
over and over. Just as Demosthenes practiced with
gravel in his mouth or speaking over the noise of the
ocean so must you practice to become a communicator
that connects. Most people do not have a natural
talent when it comes to public communication. In fact
all masters were once disasters. They just practiced
and developed their abilities to becoming a master.
When asked to speak again to the church | had done
my homework, | learned about communicating, and |
developed way more than enough material to last for
hours this time! | went to the church hours before the
service and | practiced my speech over and over and
over. They even made me the youth pastor so every
week | got to practice on teens. | learned that if you
can speak to teens and keep them awake at the same
time | would eventually be a pretty good
communicator. You need to discipline yourself to learn,
learn, learn. Learn from the best communicators.
Watch and listen to what they do2 How do they
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connect? How to they make transitions? How do they
do what they do? What makes them great
communicators? Etc..

Determination- Finally you must have the
determination to persist and persevere in spite of
short-term setbacks, obstacles, or embarrassment. |
was determined not to let my first horrific experience
stop me. | had a very strong desire to become a
communicator that connects. | wasn’t about to let my
failure stop me. | had many more failures since then,
but | was not about to let them stop me.

3. Persuasion.

A man and his wife had been arguing all night, and
as bedtime approached neither was speaking to the
other. It was not unusual for the pair to continue this
war of silence for two or three days, however, on this
occasion the man was concerned; he needed to be
awake at 4:30am the next morning to catch an
important flight, and being a very heavy sleeper he
normally relied on his wife to wake him. Cleverly, so
he thought, while his wife was in the bathroom, he
wrote on a piece of paper: 'Please wake me at
4:30am - | have an important flight to catch'. He put
the note on his wife's pillow, then turned over and
went to sleep.
The man awoke the next morning and looked at the
clock. It was 8:00am. Enraged that he'd missed his
flight, he was about to go in search of his errant wife
23



to give her a piece of his mind, when he spotted a
hand-written note on his bedside cabinet.
The note said: 'It's 4:30am - get up.'

Three Elements of persuasion:

i. Logos (logic)- the words of reason in your speech.
Persuading your hearers by use of reason.

ii. Ethos (ethic)- This refers to your character and
authenticity. You character and authenticity
determines your believability and ability to
connect. If there is a breakdown in trust there will
be a breakdown in trust. Using character and
authenticity to persuade.

iii. Pathos (emotion)-The emotional aspect in your
speaking could be the most powerful element in
your ability to connect. Often people forget what
you say but they don’t forget how you made them
feell Pathos is an appeal to emotion, and is a
way of convincing an audience of an argument by
creating an emotional response.

Three components of your message:

Albert Mehrabian of UCLA conducted a series of
studies into effective communication. He concluded
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that there are three components of any spoken
message:

a. Words- which count for only 7% of the message
conveyed.

Words only account for 7 % of any message. For an
effective communication to take place, of course, all
parts of the message must be congruent and consistent
with each other. If there isn’t any congruency, the
receiver will be confused and will have a tendency to
accept the predominant form of communication rather
than the literal meaning or words.

b. Tone- 38% of your message is contained in the
speaker’s tonality and emphasis on various words. The
old say is, “It’s not what you say that matters it’s how
you say it.” The emphasis and tone have the power to
completely change the message that is being
communicated. Often, you will say something to a
person and they may become offended. When you
express that the words you used were intended to be
inoffensive, the other person will tell you that it was
your tone of voice that was the issue.

b. Body-55% of the message is contained
by the speaker’s body language. This is
because there are 22 times as many
nerves from the eye to the brain as from
the ear to the brain. Visual impressions
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very powerful. God even said, “Man

looks on the outward...”
You can dramatically increase the effect of your
communication by leaning toward the audience or
shifting your weight forward onto the balls of your
feet. If you can face the person directly and give
them direct eye contact, combined with fully-focused
attention.

Hand gestures enhance communication.

Standing straight head up communicates confidence.
The opposite communicates timidity and hinders your
ability to persuade, communicate and connect.

This is allegedly a true story. Engineers at a
major aerospace company were instructed to test the
effects of bird-strikes (notably geese) on the
windshields of airliners and military jets. To simulate
the effect of a goose colliding with an aircraft
travelling at high speed, the test engineers built a
powerful gun, with which they fired dead chickens at
the windshields. The simulations using the gun and the
dead chickens worked extremely effectively, happily
proving the suitability of the windshields, and several
articles about the project appeared in the testing
industry press.

It so happened that another test laboratory in a
different part of the world was involved in assessing
bird-strikes - in this case on the windshields and
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drivers' cabs of new very high speed trains. The train
test engineers had read about the pioneering test
developed by the aerospace team, and so they
approached them to ask for specifications of the gun
and the testing methods. The aerospace engineers
duly gave them details, and the train engineers set
about building their own simulation.

The simulated bird-strike tests on the train windshields
and cabs produced shocking results. The supposed
state-of-the-art shatter-proof high speed train
windshields offered little resistance to the high-speed
chickens; in fact every single windshield that was
submitted for testing was smashed to pieces, along
with a number of train cabs and much of the test
booth itself.

The horrified train engineers were concerned that the
new high speed trains required a safety technology
that was beyond their experience, so they contacted
the aerospace team for advice and suggestions,
sending them an extensive report of the tests and
failures.

The brief reply came back from the aero-engineers:
"You need to defrost the chickens...."

While that is a humorous communication story we can’t
afford to have a communication breakdown when
communicating the Gospel everything we do from the
parking lot to the preaching communicates the
Gospel. Lets make sure our message is the one that
gets through out of all the 30,000 messages people
hear every day!
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Eternity is in the balance!

c. Powerful pre methods
d. Overcoming fear and building confidence

e. Five basic reasons for communicating

l. Persuade- to get people to do something
II. Inform /Impart-present new information-
revelation, to teach

[ll. Entertain-humor, stories poetry

IV. Inspire- to bring hope, motivate

V. Praise- individuals or groups

4. Care- people know when a communicator cares
more about what they are saying than they do the
people to whom they are communicating. People
do not care how much you know until they know
how much you care.

In The Empowered Communicator Calvin Miller writes:

“Dear speaker, your ego has become a wall
between yourself and me. You're not really concerned
about me, are you? You’re mostly concerned about
whether or not this speech is really working...about
whether or not you’re doing a good job. You're really
afraid that | will not applaud, aren’t you? You're
afraid that | won’t laugh at your jokes or cry over
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your emotional anecdotes. You're so caught up in the
issue or how I’'m going to receive your speech, you
haven’t thought much about me at all. | might have
loved you, but you're so caught up in self-love that
mine is really unnecessary. If | don’t give you my
attention it's because | feel so unnecessary here.
When | see you at the microphone, | see Narcissus at
his mirror... Is your tie straight? Is your hair straight¢ Is
your deportment impeccable? Is your phraseology
perfect? You seem in control of everything but your
audience. You see everything so well, but us. But this
blindness to us, I'm afraid, has made us deaf to you.
We must go now. Sorry. Call us sometime later. We'll
come back to you when you're real enough to see
us... after your dreams have been shattered... after
your heart has been broken... after your arrogance
has been reckoned with despair. Then there will be
room for all of us in your world. Then you won’t care
if we applaud your brilliance. You'll be one of us”.

5. Build your talk around 3 main points use the Prep
Formula, master transitions, use stories, examples,
antidotes and humor to illustrate each point.
Remember people have very little attention spans.

a. Point of view

b. Reasons for your point of view

c. Examples to validate your point of view
d. Point restated

6. 3 elements to successful speaking
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THE 3 ELEMENTS OF DIRECT COMMUNICATION

Nearly 99% of all of the difficulties between human
beings, and within organizations are caused by
breakdowns in the communication process. Either
people do not say what they mean clearly enough, or
other people do not receive the message that was
sent in the form in which it was intended.

The good news is that effective communication is a
learned skill.

According to Albert Mehrabian of UCLA, there are 3
elements in any direct, face-to-face communication.
They are the elements of words, tone of voice, and
body language.

A. The Elements of Words

Words only account for 7 % of any message.
For an effective communication to take place, of
course, all three parts of the message must be
congruent and consistent with each other. If there
isn’t any congruency, the receiver will be
confused and will have a tendency to accept the
predominant form of communication rather than
the literal meaning or words.
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B. Emphasis and Tone

The emphasis and tone have the power to
completely change the message that is being
communicated. Often, you will say something to a
person and they may become offended. When
you express that the words you used were
intended to be inoffensive, the other person will
tell you that it was your tone of voice that was
the issue. It’s often not what you say but how you
say it that matters.

C. Body Language

You can dramatically increase the effect of your
communication by leaning toward the audience
or shifting your weight forward onto the balls of
your feet. If you can face the person directly and
give them direct eye contact, combined with fully-
focused attention, you double the impact of what
you’re saying.

7. Rules for connecting

a. Hook people in the very beginning, you
have seconds to connect with people.
They decide within the first few seconds if
you are worth listening to. You won’t know
it because they look like they are into it
but their minds are somewhere else. This
must answer their question, “Why should |
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listen to you?” Is this relevant to my life
today.

b. Never make a point without telling a
story; never tell a story without making a
point.

Cold Play in a pre super bowl interview said, think
about a story you want to tell and the story the
people want to hear and try to marry the two
together. That’s communication!

c. Use skillful voice inflections. Don’t be

monotone. Show some energy.

d. Believe in what you are saying and show
it with passion.

Use your whole body while you are
communicating.

f. Look at people directly in their eyes.
g. Use the power of the pause
h. Smile

Be yourself
Don’t be boring-speakers challenge:
“Here’s what | want to say now how can |
make it interesting.”

“Speakers: get your outline. Your points. Then
spend hours asking and answering the question
how can | make this more interesting for the
audience.” ] Maxwell

®

Numbers numb
Jargon jars
Stories stick
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k. Answer questions people are asking.

I. Use humor

m. Record then listen and watch yourself.

n. Remember people don’t remember what
you said, they remember how you made
them feel. This is the reason the best
communicators use stories.

o. Communication is the art of painting a
picture in the minds of your listeners.

8. Five Ways to Kill A Sermon/speech

a. Failure to adequately prepare.

b. The sermon goes to long. Even the Apostle
Paul had an experience with this when
Eutychus fell asleep and fell out of the
window and died. The best speeches are
the shortest. The Worst are the longest.
No one remembers the long speech they
remember the shortest. Best ever shortest
speech was from Winston Churchill.
Never, never, never give up!

c. Too much content. A sermon shouldn’t be
like a shotgun, spraying a wide array of
points in the general direction of the
target. Instead, it should be like a rifle,
taking aim at a specific issue, topic or
target. In a sermon if you can’t say it in
30 minutes or less you can’t say it.
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d. Too few stories- Studies have consistently
shown that people remember ideas that
move them emotionally. We remember
more what we feel than what we hear.

e. No clear action step. The sermon should
be developed around these questions,
What do | want people to know? And
What do | want people to do2 The goal
of preaching is to move people closer to
God. People are naturally complacent the
message should move people to action.
There are times that you want people to
ponder but mostly you want to move them
to action.

9. Crafting Sermons that stick

Summarizing your sermon in a sentence isn’t an
academic exercise; it's an important part of planting
Gospel truth in the hearts of your congregation.

A few years ago, | was leading a preaching
workshop for about fifty people at a conference in
Atlanta. | began the workshop with a question to the
group: What do you remember from any sermon
you've ever preached or you've ever heard?

After a few seconds of initial silence, a hand went up.
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Someone in the room shared a statement, and | wrote
it on the whiteboard. A second answer. Then another.

After about five minutes, the whiteboard was filled
with sentences and stories people remembered from
years past. Some pastors shared quotes from sermons
they remembered from their childhood. Others
remembered stories told at conferences. A few even
remembered key points from their own messages.

As this time came to a close, | walked to the dry erase
board and drew a fat line right down the middle.
“Look, everything on the left of this line is a story or
object lesson,” | said. These stories, illustrations, props
and object lessons had indeed found their way into
the memory of this group of preachers. “Everything on
this side of the line,” | continued, “is a carefully
worded principle.” These statements were recited
word-for-word, and some of them were more than a
decade old.

Every single moment remembered from every sermon
t neatly into one of these two categories. They were
really good illustrations or carefully worded
principles.

In this module, we’re going to talk about the second
one. We're going to show you how to create a
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carefully worded bottom line that people will
remember throughout their lives.

Summarizing your sermon in a sentence isn’t an
academic exercise; it's an important part of planting
Gospel truth in the hearts of your congregation.

Will the teenagers sitting in your church service this
weekend update their Facebook status with the main
idea from your sermon?

On Wednesday, will a guy in his of ce be able to tell
a co-worker what your message was about? Does a
busy mom remember anything you said last weekend?

Crafting a memorable bottom line is a way to make
those happen. It is one of the most important aspects
of sermon preparation.

crafting a memorable bottom line

“If you can’t write your message in a sentence, you

can’t say it in an hour.” Dianna Boomer.

What is a bottom line?

Before we talk about the how, let’s make sure we
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understand the what.
What is a bottom line?

* It's the one big idea. On Sunday night, if
someone were to ask you what your sermon
was about, you could respond with your one
big idea.

* I’s the central theme. As you study a text for
preaching, it’s helpful to discover the central
theme of the text. Likewise, your sermon
needs a central theme.

* It's your sermon in a sentence. “If you can’t write
your message in a sentence, you can’t say it
in an hour,” writes Dianna Boomer.

* It’s a sticky statement. If you want people to
remember and share ideas from your sermon, work
hard to create a memorable idea. Good bottom
lines are sticky statements, easy to remember and
easy to share.

* WHY IS A BOTTOM LINE SO IMPORTANT?

1. Preparation. J.H. Howett says, “l have a conviction
that no sermon is ready for preaching...not ready for
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writing out, until we can express its theme in a short,
pregnant sentence as clear as crystal.” Before you
preach a sermon to others, you need to preach it to
yourself. And crafting a good bottom line, and
processing it yourself, is a great way to start the
preparation process.

2. Clarity. Social media has forced us to think in short,
compact sentences. Like it or not, we're living in a
sound byte culture. So if you can’t summarize your
message on twitter, you've got to keep working. It’s
too easy for the information in the sermon to outweigh
the idea of the sermon. We’ve gotten too good at
writing detailed outlines and communicating tons of
information, but when it comes to sermon prep, a
carefully worded bottom line is just as important as a
detailed outline.

3. Rememberability. That'’s technically not a word,
and that red squiggly line on my screen is going to
bother me. But I'm letting it slip past the editors,
because this fake word communicates one of the
heartfelt desires of preachers all over the world. We
want people to remember the message! We get
depressed when we think about the time, prayer and
passion that went into preparing a message and then
think how very few people will remember any of it. If
you want people to remember your message on
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Thursday, you need a good bottom line. And once
you've crafted a great bottom line, you can say it
over and over again throughout your sermon. That
helps with rememberability.

Bottom Lines Matter

Bottom lines aren’t just helpful in sermons — they make
a difference in other forms of communication.

Here are two examples:

My oldest daughter was 9 years old when a Miley
Cyrus song took over the radio. Before | knew what
was happening, she and many of her friends were
nodding their head like yeah. Yes, this is a reference
to Miley Cyrus in a Preaching Rocket resourcel

Do you know that song? Have you hopped on a plane
at LAX2 Have you put your hands up ‘cause they are
singing your song? If you don’t know the song, then
you're probably better off for it. If you do know the
song, | apologize for planting the melody in your
brain.

But that song is a great example of a hook — a riff,
lyric or idea that makes a song appealing and
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catches the ear of the listener. You remember a song
and hum it throughout the day because of a hook.
And a hook is a musical example of a good bottom
line.

Maybe music isn’t your thing or you don’t know much
about Miley Cyrus. Let’s talk about movies.

Have you seen the movie Aliens? It was released in
1986 and was directed by Ridley Scott. When the
movie was being pitched to Hollywood producers —
the people holding the money — they had difficulty
following the plot and understanding the concept. To
help them understand, Scott came up with an analogy.

It's like Jaws in outer space.

Suddenly, the movie producers knew what the movie
was like. They had a frame of reference. They
understood. One carefully worded bottom line
provided clarity. Rumor has it that the producers were
even more convinced when Scott turned the “S” in
Aliens into a dollar sign and talked about potential
sequels.

The movie went on to win seven Academy Awards,
including a best actress award for Sigourney Weaver
and a best director award for Scott.
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You don’t need pencils or paints to create a picture.
You can create a word picture.

How to Write a bottom line

By now, you know that bottom lines are important.
You’re convinced they can help people remember the
message and impact their lives. Now, here’s a formula
for crafting a memorable bottom line.

If you want to create a good bottom line, you've got

to
P-R-E-A-C-H.
P = Picture

You've heard a picture is worth a thousand words. It’s
true. But you don’t need pencils or paints to create a
picture. You can create a word picture.

One example of a word picture is a metaphor, a
literary figure of speech that compares one thing to
another. When William Shakespeare said, “All the
world is a stage,” he was using a metaphor. But that
word picture helped him paint a picture of how the
world really works. But rather than tell you what a
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word picture is, let me give you an example.
Sheep need a shepherd.

That’s a word picture with double meaning. Like real
sheep need a real shepherd, Christians need the
loving guidance and protection of God.

Throughout the Bible, Jesus is called the Good
Shepherd and his followers are referred to as sheep.
Dig into how shepherds work and what sheep do, and
this word picture takes on even more meaning.

One of the reasons the Bible is so interesting is
because of the continued use of word pictures.

When Steve Jobs intfroduced the original iPod in
2001, he could have talked incessantly about its size,
features and functions. In fact, he did include a lot of
that information in his keynote presentation.

But the phrase Jobs used to hit it home was, “a
thousand songs in your pocket.” That word picture
helped the audience (in the room and around the
world) understand the power and potential in uence
of the iPod. When the New York Times reported the
product launch the next day, they used that phrase.

Steve Jobs knew the power of a carefully worded
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statement, and chose a word picture to make the
point memorable.

Rhyme is a powerful tool for creating bottom lines in
sermons. They work well because they are memorable.

R = Rhyme

Children’s book authors know that rhyming makes
stories more engaging. You don’t have to be Dr. Seuss
to know that rhyming makes stories more memorable.
In elementary school, we learn important principles
through rhyme. It’s | before E except after C. Even
though that’s not always true (weird, | know), we
remember it because it rhymes. There’s a good
chance you know the year Christopher Columbus
sailed the ocean blue.

As you get older, we realize rhyming still has value. In
high school and college, rhyming can be an effective
memorization tool. How many people memorized
seemingly useless content for a test by creating some
unique rhyming phrase?

Rhyme is a powerful tool for creating bottom lines in
sermons. They work well because they are
memorable.
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At Northpoint Community Church, Andy Stanley
recently preached a series on the meaning of the
word Christian. In the third week of that series, Andy
was talking about Christians judging people outside
the faith. His principle was pulled from 1 Corinthians
5:12, which is an important verse on the subject.

As Andy moved toward the conclusion of his sermon,
he explained how he was looking for a phrase to sum
up his teaching for the day. He warned people that
the statement he was about to share was churchy and
hearkened people back to their experience in church
as a child, giving them permission to say Amen or
grunt in approval. It was funny.

His bottom line: Judge the believin’, not the heathen.

That’s a funny example of a bottom line, but it’s
memorable. Not only did it get a good laugh, it
perfectly summed up the point of the message.

Here are some other examples of good bottom lines
that utilize rhyme.

* Who you know is how you grow. * When you

change your position, you
change your condition.
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As you're working to craft a memorable bottom line,
look for phrases that rhyme to make your statement
more memorable, tweetable and impactful.

Hint: Use a rhyming dictionary like rhymezone.com to
search for rhyming words.

This technique helps turn ordinary sentences into
memorable statements.

E = Echo

On January 20, 1961, President John F. Kennedy
gave a 14-minute inaugural address in Washington,
D.C. after he took the oath of office and became the
35th President of the United States. In that speech, he
delivered one of the most famous lines in American
political history when he said...

“Ask not what your country can do for you; ask what

7
you can do for your country.

President Kennedy implored the use of echo in that
statement, repeating an important word or phrase.
This technique helps turn ordinary sentences into
memorable statements. This rhetorical device, a
favorite of politicians, can help you craft a great
bottom line. Here are two other examples:
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The purpose of work is to show God is at work.

Here, the word work is repeated. It’s a simple
statement, but it’s packed with meaning. In the context
of a sermon on our Christian duty in the workplace,
this single statement sums up an entire sermon quite
well.

Forgiven people forgive.

Here, the word is slightly changed, but it’s still a great
use of echo. This three-word statement is a powerful
bottom line in a sermon on forgiveness, perhaps a
message built on Matthew 18:22 when Jesus tells
Peter to forgive people seventy times seven.

As you’re working to summarize your sermon in a
sentence or create a bottom line statement people will
remember, try using echo to make your point.

Phrases that are remembered have a better chance of
making an impact.

A = Alliteration
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| grew up in a Southern Baptist Church were I'm fairly
certain alliteration was the 11th commandment.
Sermon outlines routinely went like this:

1. The Precedence for Alliteration
2. The Purpose of Alliteration

3. The Practices of Alliteration

4. The Props for Alliteration

5. The Preparation for Alliteration
6.  The Perils of Alliteration

| still have notebooks filled with sermon outlines,
where the main points, sub points and sub points were
alliterated. It was either outstanding or overkill. I'm
still not sure.

Alliteration is the repetition of an initial consonant
sound. It comes from a Latin term meaning, “putting
letters together” (i.e. bright blue bikes). It is a
powerful technique for crafting memorable
statements. Some of the most famous statements in
history, politics and literature employ alliteration.
Statements like:
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* Nature’s first green is gold, Her hardest hue to hold.
Her early leaf’s a flower; But only so an hour. —
Robert Frost

* My style is public negotiations for parity, rather
than private negotiations for position. -Jesse
Jackson

* Peter Piper picked a peck of pickled peppers.

One of my favorite uses of alliteration comes from the
realm of advertising. We all know that DiGiorno
pizza is the best-frozen pizza to buy because their
slogan is so memorable.

It's not delivery; it's DiGiorno.

You probably don’t know the slogan of any other
frozen pizza, but you remember that one. Why?
Because alliteration is a great technique for creating
memorable statements. It’s easy to overuse, but it’s
powerful when you use it appropriately.

In a sermon on finances with Matthew 16:26 as the
key verse (What does it profit a man if he gains the
whole world and loses his soul2) an alliterated bottom
line might be:
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Your soul is more important than your stuff.

Repeat that phrase several times throughout the
message, and weeks later, there’s a good chance it
will be remembered. And phrases that are
remembered have a better chance of making an
impact.

Some pastors use alliteration to help organize the
flow of their outline, and while this may make it easier
to follow, most people don’t remember outlines. Go
ahead and use alliteration in your outline, but try
working it into a memorable, one-sentence statement.

A hook that will draw people into your message or
solidify it in their minds and hearts.

C = contrast

Contrasting two ideas is another good technique for
crafting a solid and memorable bottom line. Alfred
used contrast when he told Bruce Wayne, “The night is
darkest just before dawn.” But the technique isn’t just
helpful for Batman scripts; contrast is used throughout
the Bible.
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Dark and light (John 1:5)

Righteous and unrighteous (Psalm 1)

Death and life (John 5:24)

First and last (Matthew 20:16)

Rich and poor (Luke 16:14-31)

Pharisees and tax collectors (Luke 18:9-14) In an
Easter sermon on the resurrection, one pastor
encouraged his congregation with this bottom
line: It is finished, but it's not over. Here, the
crucifixion (it is finished) and resurrection (it’s not
over) encouraged people that God is still at
work in their lives. If you work some of these
things into your sermon’s bottom line, and work
hard to craft a memorable statement, you'll be
left with the final part of our acronym.

H = Hook

Like all good songwriters and musicians, if you work
hard on your statement, it can become a hook that
will draw people into your message or solidify it in
their minds and hearts.
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I’ll resist the urge to build another paragraph on the
music of Miley Cyrus or Party in the USA, but you've
got to admit...people putting their hands up and
noddin’ their heads like yeah would not be the worst
thing that could happen in your church service.

Aim for a hook with your bottom line!

Bottom Line Basics

Now that you know HOW to use a few techniques to
craft a memorable bottom line, let’s talk about a few
ways to make your methods even more powerful.

First, in some cases, you may be able to combine one
or two of these techniques into one statement. In some
cases, you might even be able to use three. But don’t
feel like you have to work all of these into one
statement. Start with one and go from there.

Secondly, you might find it natural to fall back on one
particular technique. For example, many pastors are
comfortable using alliteration or rhyme, but have to
work hard to use contrast or word pictures.
Sometimes, it’s good to go with what comes naturally,
but at other times, keep pressing and try a different
technique.
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Third, get people to help craft your statement. If you
don’t have a large staff, a teaching team, or a
creative team, you can still send a short email to
several friends, fellow pastors, or church members
and ask their advice on turning your statement into
something a little more memorable. Just send a few
people the working statement and ask them to
provide feedback. Asking people to read your whole
sermon or to help with sermon prep might seem
overwhelming, but most people would be happy to
think on a simple statement for you.

Finally, Preaching Rocket members have access to a
members-only forum where you can post your bottom
lines and get feedback from other communicators. This
is a simple way to get help from a community of other
pastors.

SELECTED BOTTOM LINES

| have a page in my Moleskin notebook for writing
down good bottom lines. In conclusion, here are a
select few:

* There’s no win in comparison. (rhyme)

* Your soul is more important than your stuff.
(alliteration)
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* Would you rather die FROM something or FOR
something? (contrast and alliteration)

* Celebrate what God has given others and
leverage what God has given you. (echo and
contrast)

* Sin has a “gotcha.” (picture)

* The purpose of prayer is to surrender our will, not

impose it. (contrast)

10. Andy Stanely
Andy Stanley on Preaching

Andy Stanley is a master communicator. I'm not
aware of anyone else with such a gift to make
virtually any subject both compelling and seem vitally
important. Here are 10 quotes from Andy Stanley on
preaching and communication.

QUOTE #1 — “Approach is what makes content
interesting”

Approach is what makes content interesting . We're
all preaching the same Bible. We have different
approaches
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QUOTE #2 | “You cannot communicate complicated
information to large groups of people”

You cannot communicate complicated information to
large groups of people. As you increase the number
of people, you have to decrease the complexity of
the information.

QUOTE #3 | “Communicators need to figure out how
well they engage people”

Communicators need to figure out how well do they
engage people, and they should not talk one word
longer than people are engaged.

QUOTE #4 | The wrong question | “Am | going to fill
the time?2”

Preachers prepare with this fear: ‘Am | going to be
able to fill the time?’ The audience never worries
about that.

QUOTE #5 | “Make people feel like they need an
answer to a question”

Preaching on Sunday mornings is such a simple thing,
and by complicating it, | think we all do ourselves and
the audience a disservice. It is very simple. Here is the
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model: Make people feel like they need an answer to
a question.

QUOTE #6 | “Every sermon or worthwhile talk
needs...”

Every sermon or worthwhile talk needs, Information,
Motivation, Application, Inspiration and Reiteration.

QUOTE #7 | “Our approach to communicating should
be shaped by our goal in communication”

Our approach to communicating should be shaped by
our goal in communicating. Most of us inherited our
approach to communicating. We grew up listening to
preachers who all took basically the same approach.
Then we went to schools where we were all taught to
develop messages along the lines of the style we
grew up listening to. Chances are, nobody
challenged you to think about your goal as a
communicator. They just taught you an approach. But
if your approach to communicating does not support
your godl as a communicator there is a disconnect.

QUOTE #8 | “It is the job of the Holy Spirit to take

the spoken word & convict”

| agree, it is the job of the Holy Spirit to take the

spoken word and convict, convince, and change the

hearer. And we have no control over what part of

what we say the Spirit might choose to use. Further, |
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think you would agree that the Holy Spirit often takes
different ideas, illustrations, and insights from the
same message and applies them to different people
in various ways.

QUOTE #9 | “Show up every Sunday morning with a
burden”

Show up every Sunday morning with a burden that is
so heavy that you feel like you will die if you don’t
deliver it. And pray for that. Because if you don’t
have that, then you just have information. The people
will put up with all kinds of a lack of excellence if
there is an intensity and a burden that has to be
delivered. And many times | have looked at my notes
and thought, “Yeah, this might be helpful, but God,
what’s the thing | can’t wait until Sunday morning to
deliver? And | honestly can’t wait for Sunday morning.
The other thing | always tell pastors, “If you preach
from your weaknesses, you will never run out of
sermon material.

QUOTE #10 | “The issue is: are people engaged, not
how long the sermon is”
There is this myth that people say, “Sermons need to
be short because people today have short attention
spans.” That is totally irrelevant. People’s attention
spans are as long as their engagement. If I'm
engaged, | will sit and stay engaged until | have to
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go to the bathroom. The issue is: are people engaged,
not how long the sermon is.

11. Always be prepared to speak, you never know
when you will be called on.

a. Know your story so well you can
communicate it without notes and deliver
a transformational point.

b. Have a message ready to deliver at a
moments notice. My story of Peru on the
platform to in front of thousands of
people the interpreter said you are
preaching this morning. No prior warning
whatsoever. | had minutes to think of what
| was going to say in a foreign country to
thousands of listeners. Because | am a
communicator | am constantly thinking of
things to speak about, the night before as
| lay on my bed | was doing just that.
Dreaming of a great message to preach
to my small congregation back home. |
had the point, the stories and illustrations;
| had it all laid out in my mind. And that
was the speech | delivered on a moments
notice to thousands of people. | shocked
myself and | know | shocked the
interpreter because she knew she had not
given me time to prepare!
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12. Communication techniques-John Maxwell’s
speech analyzed

Speakers: get your outline. Your points. Then spend
hours asking and answering the question how can |
make this more interesting for the audience. J
Maxwell does this 2 weeks out of his speech then 2
days out.

Speakers challenge: here’s what | want to say now
how can | make it interesting.
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Analysis of John Maxwell Speech

Presentation Analysis— 88 Minutes Total

A‘

&

= Personal Stories 00:44:50
Teaching 00:11:29

= Hypothetical Examples 00:10:46

= Laminated Cards 00:07:44

= Statistics 00:01:25

= Other 00:11:19
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his stories are. When you look at the length of each building block in John’s presentation, the
other thing that may surprise you is just how short those stories are too - we’ll come back to
this in the next module. As you glance down the contents list below, it's easy to see that with a
bit of work, and by developing a few of your own blocks of content, you could start to assemble
a great presentation too.

Video  Description Length Video Description Length
1 Open 6:35 18 Statistic 0:41
2 Personal Story 2:03 19 Hypothetical Example 1:25
3 Personal Story 2:42 20 Principle 1:57
4 Statistic 0:44 21 Personal Story 5:07
5 Laminated Card 1:43 22 Laminated Card 1:17
6 Principle 1:34 23 Principle 3:26
7 Personal Story 1:45 24 Sales 1:26
8 Personal Story 2:17 25 Interaction 1:09
9 Personal Story 3:12 26 Personal Story 2:29
10 Laminated Card 2.03 27 Personal Story 3:13
el | Principle 0:51 28 Lending Influence 2.09
12 Personal Story 1:21 25 Principle 1:27
13 Personal Story 3:22 30 Personal Story 1:31
14 Laminated Card 2:41 31 Teaching Point 0:40
15 Hypothetical Example 6:34 32 Personal Story 5:53
16 Hypothetical Example 2:47 33 Personal Story 9:55
17 Principle 1:34

Even John's close of this 90 minute presentation is a story! In fact it is 3 stories back to back to
form one long story that really does create the perfect end to this presentation. Remember, one
of the primary goals of a speaker, no matter what the intended outcome, is an emotional
connection with the audience. Some of the best selling adverts on TV of all time don’t even
mention the brand they are selling or even have anything to do with it at all — they just seek to
make an emotional connection with the audience - maybe through the clever use of children or
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Questions:

What do they need to know?
Why do they need to know it?
What do they need to do?
Why do they need to do it?
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Effective Communication (Crash course)

A husband and wife were at a party chatting with
some friends when the subject of marriage counseling
came up. "Oh, we'll never need that. My wife and |
have a great relationship," the husband explained.
She was a communications major in college and |
majored in theatre arts." He continued, "She
communicates well and | act like I'm listening."

Can you hear me now2 We all remember that
commercial add. We've all experienced an important
phone call that had a bad connection, we were
communicating but not connecting. That’s a frustrating
experience. Not all communication connects. Everyone
communicates but few really connect with others. The
ability to communicate effectively is one of the most
important skills we can ever learn. It’s that important.
You cannot have successful healthy relationships
without the ability to communicate effectively. It’s true
in every area of our lives. The better you are at
communicating the more successful you will be.

OUR mission is leading people to become passionate
followers of Jesus Christ!

Leadership is influence.

63



The number one way to influence people by far is the
ability to communicate- to connect with people by
communicating. The average person spends 70% of
their active hours each day communicating verbally.
The question is how much of that time is actually
influential?

The ability to effective communicate is so important...

President Gerald Ford once stated, “If | went back to
college again, I'd concentrate on two areas: learning to
write and to speak before an audience. Nothing in life is
more important than the ability to communicate
effectively.”

"The single biggest problem in communication is the
illusion that it has taken place.” ~ George Bernard

Shaw

Just because someone is talking doesn’t mean they
are effectively communicating. A person is not
communicating until they are connecting.

So, this is a crash course/study on Connecting- we
can’t lead if we can’t communicate and we aren’t
communicating if we are not connecting.

If we connect we can persuade. That's what we are
ultimately trying to do. Persuading people to love
Jesus, follow Jesus and grow in their walk or
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relationship with Jesus. Persuading people to get into
this Word. Because if we don’t know the Bible we
don’t Know God!

Our listeners all ask three questions:
(Subconsciously)...

1. Do you care for me? People don’t care how
much you know till they know how much you
care.

2. Can you help me?¢ —is this relevant to me

3. Can | trust you? - are you credible?

Key concept: Connecting in our communication begins
when the other person feels valued.

Tips on Connecting | communication...

Make a point (clearly).

TO make a great point and a great speech you must
prepare. Preparation is the key to a successful
speech. Preparation increases your confidence as
well. “If you fail to prepare you prepare to fail.”

I’d rather sweat in preparation than bleed in battle. |
learned this my very first message that | preached. |
wasn’t prepared because | didn’t know how to be
prepared and | bled!
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Clearly- speak in a language your audience
understands.
Smart people make complex things simple.

Some people try to use big words to impress people
but the problems they don’t connect with their
audience.

Once we had a guest speaker come in and preach
eloquently and used big words. Later on one of our
church members said | like him but he uses big
words | don’t understand- He was trying to impress
people instead of connect with people.

And when this sound occurred, the crowd came
together, and were bewildered because each one of
them was hearing them speak in his own language. Acts

2:16

Then how does it happen that every single one of us can

hear the particular language he has known from a
child¢ 2:8 Phillips

Then why do we hear them speaking our very own
languages? CEV

They could understand because they were speaking
their language-by the power of the Holy Spirit.

| could use words like Sacerdotalism,
sesquipedalian, Exegete the Hexateuch.
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Propitiation- God turning from his wrath toward
man, through the death of his son-

That’s not everyday language! And it will not

connect. Most people connect on an 8t grade
reading level.

Instead | say, Trading places- Jesus took our curse
and we got his blessings- same thing | just didn’t
use the word propitiation.

We don’t have to use Christian Klingon!

**What do you want to them to know and why?
Obesity is a problem in America.

Obesity is problem because--Obesity has overtaken
smoking as the number one cause of premature heart
attacks in America.

God is good. (well why?)

Good is good because He saved me from my sins.
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Tip: When you know your point, and are confident
that it will make a difference in the lives of your
audience you will eliminate the fear of public
speaking.

What | have to say, you need and it will make a
difference in your life.

You've taken your thoughts to | wonder what they are
thinking- self-absorbed thoughts to them because you
have something of great benefit to them.

© Randy Glasbergen.
www.glasbergen.com

“There is no I in TEAM. But there is an M and an E and that spells ME!”

Dear Speaker:

Your ego has become a wall between yourself and
me. You’re not really concerned about me, are you?
You're mostly concerned about whether or not this
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speech is really working . . . about whether or not
you're doing a good job. You're really afraid that |
will not applaud, aren’t you? You're afraid that |
won’t laugh at your jokes or cry over your emotional
anecdotes. You are so caught up in the issue of how |
am going to receive your speech, you haven’t thought
much about me at all. | might have loved you, but you
are so caught up in self-love that mine is really
unnecessary. If | don’t give you my attention it’s
because | feel so unnecessary here.

When | see you at the microphone, | see Narcissus at

his mirror . . . Is your tie straight? Is your hair straight?
Is your deportment impeccable? Is your phraseology
perfect?

You seem in control of everything but your audience.
You see everything so well, but us. But this blindness to
us, I'm afraid, has made us deaf to you. We must go
now. Sorry. Call us sometime later. We'll come back
to you ... when you're real enough to see us . . .after
your dreams have been shattered . . . after your
heart has been broken . . . after your arrogance has
reckoned with despair. Then there will be room for all
of us in your world. Then you won’t care if we
applaud your brilliance. You’ll be one of us.

Then you will tear down the ego wall and use those
very stones to build a bridge of warm relationship.
We'll meet you on that bridge. We'll hear you then.
All speakers are joyously understood when they reach
with understanding.

Your Audience
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Calvin Miller,The Empowered Communicator

Make it interesting- John Maxwell wisely reveals,
“Speakers challenge: here’s what | want to say now how
can | make it interesting?”

There is this myth that people say, “Sermons need to
be short because people today have short attention
spans.” That is totally irrelevant. People’s attention
spans are as long as their engagement. If I'm
engaged, | will sit and stay engaged until | have to
go to the bathroom. The issue is: are people engaged,
not how long the sermon is.

For the Preacher was not only a wise man but a good
teacher; he not only taught what he knew to the people,
but taught them in an interesting manner. Ecclesiastes
12:10

Interesting means engaging, thought provoking,
motivating, exciting and appealing.

***The next point is going to sound like a mortal
sin but it’s not- especially when you understand the
meaning....
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Make it entertaining- means to hold the attention of

pleasantly or agreeably. It means to be compelling.

The opposite of entertaining is boring. Boring people
never connect.

The first book on communication | ever read was How
to speak to youth and keep them awake at the same
time.

| learned early on if | can keep a teenagers attention
or a kids attention then | can keep anybody’s
attention. | tell young people all the time if you want
to be a great communicator go learn how to speak to
kids and keep their attention and connect with them.

| heard a famous quote, “It’s a sin to bore people with
the Bible.” (truth is it’s the most exciting book I've ever
read by far!”

When we hear entertaining we hear “using
gimmicks...”

Yes, use humor, strategically. Everyone loves to laugh
and needs to laugh- its medicine!

A cheerful heart is good medicine...Proverbs 17:22

Use stories, everybody loves stories, numbers and
statistics only appeal to those who love logic- fewer
and fewer people.
Everyone loves a good story.
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You can refresh people’s attention span with humor,
visual aids such as PPT or a video. Humor is often the
best way to not only refresh attention spans but to
ease any tensions that may be present.

When | use humor, or do something that may appear
“goofy” it’s very intentional- one | know | have young
people in the audience but two, humor engages
people, eases tension and enables people to relax,
and resets attention spans.

Some of it is planned.
Some of it is spontaneous. (| seize the moment).

Make it efficient (useful-practical)

James 1:22-25 But don’t just listen to God’s word. You
must do what it says. Otherwise, you are only fooling
yourselves. For if you listen to the word and don’t obey,
it is like glancing at your face in a mirror. You see
yourself, walk away, and forget what you look like. But
if you look carefully into the perfect law that sets you
free, and if you do what it says and don’t forget what
you heard, then God will bless you for doing it.

What do they need to know?
Why do they need to know it?

What do they need to do?
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Why do they need to do it?

This is persuasion. This is what | want you to do?

Make it count- Connect—Everyone communicates but
not everyone connects.

When many people try to communicate with others,
they believe the message is all that matters. But the
reality is that communication goes way beyond words.
In an important study, UCLA psychology professor
emeritus Albert Mehrabian discovered that face-to-
face communications can be broken down into three
components: words, tone of voice, and body
language. What may come as a surprise is that in
some situations, what people see us do and the tone
we use can far outweigh any words we say while
trying to communicate. In situations where feelings and
attitudes are being communicated,

e What we say accounts for only __7_ percent of
what is believed.

* The way we say it accounts for __38__ percent.

* What others see accounts for __55__ percent.
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Amazingly, more than 90 percent of the impression
we often convey has nothing to do with what we
actually say.

When attempting to persuade HOW you say
something is a critical element.

If you talk slow you come across as unsure.
If you are a fast talker you come across as shady.
If you talk monotone you come across as boring!

There are times when your voice is raised a little.
There are times when you talk real soft to make the
point stick.

No one likes being yelled at- Old School preaching!

Story: When | was in Bible school we had a class on
evangelism. We were required to go to the inner city
of Portland Oregon- the den of iniquity.

We were required to do different types including
street preaching which was extremely uncomfortable.

It was my turn and | reluctantly went at it shouting the
Gospel and a young fellow a little older than | pulled
me aside this is a different era- you need to use
modern methods of communication if you expect to be
successful.
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He was right no one wants to be yelled at now a
days- that shuts people down.

Methods change the message never does!

**And always smile- this is my challenge because | am
so intense- I'm not angry just intense and passionate
about what | am preaching.

| often put a note in my notes to SMILE!

John Kotter, an author, recently wrote a book titled A
Sense of Urgency. In it he states, “For centuries we
have heard the expression, ‘Great leaders win over
the hearts and minds of others.”” Note that he doesn’t
say that great leaders win over the minds of others.
Nor does he say they win over others’ minds and
hearts. The heart comes first. And if we desire to be
good communicators, we need always to keep that in
mind. If you want to win over another person, first win
his heart, and the rest of him is likely to follow.

People may hear your words but they feel your
__ATTITUDE .

People will not always remember what you said.

They will not always remember what you did.
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But, they will always remember how you made them
feel.

Tip- everyone needs hope and encouragement. There
is nothing wrong with making people feel good. We
know in the last day’s people will flock to those who
make them feel good. The corrupt ministers will use this
for evil. The good godly ministers will use this for
good for the sake of the Kingdom of God. Some will
build their kingdom others will build God’s Kingdom.

1. Is manipulation- evil intent.
2. Persuasion- righteous intent.

Very important distinction.

Do not use harmful words, but only helpful words, the
kind that build up and provide what is needed, so that
what you say will do good to those who hear you.
Ephesians 4:29

I'll never forget one of the most powerful
communicators I've ever heard, because he made me
feel something. His name was Sam Sasser. His
message to our men’s ministry when | served at
Community Church was so moving there was not a dry
eye in the house. | don’t remember exactly word for
word but | vividly remember how it made me feel.
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The story that moved me was a story about Ignatio
Kwachuchu in a foreign village off some Island. He
was a boy had somehow gotten saved. He heard that
Sam was going to be on the Island and traveled
hopping islands to meet with him and wanted Sam to
speak at his church. He managed to convince Sam to
speak at his church not realizing the boy was the
pastor. The got to his village and there was a tent like
structure with some logs for people to sit on. That next
morning the boy took Sam down to where men had
gathered to go witnessing. Every morning Ignatio
would go there and visit every tent and invite people
to come to church. But no one ever came. Only his
family would go to his little church. But the boy never
gave up, everyday inviting people still no one came.

Sam went back home to America and many months
later got a letter from Ignatio KwachuChu. In the
letter, he described what God had been doing.
Somehow not only was he able to convert his whole
village but also several other local villages and He
was the pastor over all these villages. Why?2 He never
gave up!

The message was never give up on God He will come
through! If this kid can do it so can I2

Ignatio Kwachuchu!

(Add creating a bottom line)
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Closing thoughts:

How you communicate is extremely important if you
are going to connect. Everyone communicates not
everyone connects.

One of the secrets to effective communication is how
you make people feel!

“I've learned that people will forget what you said,
people will forget what you did, but people will never
forget how you made them feel.” -Maya
Angelou

Leave people with a positive message and they will
come back for more.
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