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Leadership Skills Seminar 

 
Jeremiah 3:15 (NET) I will give you leaders who will be faithful to me. 

They will lead you with knowledge and insight.   

 

www.northsidecitychurch.com 
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Check out www.jerryachadwick.com for these books and other great resources. 
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Welcome to the Northside City Church Base 3 – Developing the 

Leadership Skills of a Passionate Follower class. This class will focus on your 

leadership potential and is the third of NCC’s four basic classes going around the 

bases. Since these classes build on each other, you must first attend Base 1 – 

Discovering Church Membership and Base 2 – Habits of Passionate Followers 

before taking this class. 

 

 

Our Mission  
 

“Leading People to Become Passionate Followers of Jesus Christ.” 

 

Our Vision 
 

A Passionate Follower of Jesus is one who: 

 

1. Reaches        UP        by loving God and others in a relationship. 

THE GREAT COMMANDMENT 

 

Matthew 22: 36-40 Teacher, which is the greatest commandment in the Law? 

Jesus replied: "Love the Lord your God with all your heart and with all your soul 

and with all your mind. This is the first and greatest commandment. And the 

second is like it: Love your neighbor as yourself. All the Law and the Prophets 

hang on these two commandments." See Also Mark 12:30, Luke 10:27 

 

2. Reaches      OUT       to the “unchurched” in love, by investing in a 

relationship and inviting them to come to church or an event. 

THE GREAT COMMISSION 

 

Matthew 28:18-20 Then Jesus came to them and said, "All authority in heaven 

and on earth has been given to me. Therefore go and make disciples of all 

nations, baptizing them in the name of the Father and of the Son and of the Holy 

Spirit, and teaching them to obey everything I have commanded you. And surely I 

am with you always, to the very end of the age." 

 

3. Reaches         IN        by identifying my gifts and abilities and serving in a 

ministry. 

THE GREAT COMMUNITY 
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Acts 2:42 They devoted themselves to the apostles' teaching and to the fellowship, 

to the breaking of bread and to prayer. 

 

Ephesians 4:11-13 It was he who gave some to be apostles, some to be prophets, 

some to be evangelists, and some to be pastors and teachers, to prepare God's 

people for works of service, so that the body of Christ may be built up until we all 

reach unity in the faith and in the knowledge of the Son of God and become 

mature, attaining to the whole measure of the fullness of Christ. 

 

 

 

 

 

Declaration: There will be a dynamic leadership impartation that will empower 

you and Northside City Church to get to higher levels! Higher than we’ve ever 

been. 

 

Ephesians 3:20 God is able do exceedingly abundantly above all we could ever 

ask or imagine! 
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God is looking for                         LEADERS                                                  . 

 

1 Samuel 13:14 …for the LORD has sought out a man after his own heart. The 

LORD has already appointed him to be the leader of his people…  

 

2 Chronicles 16:9 For the eyes of the LORD move to and fro throughout the 

earth that He may strongly support those whose heart is completely His.  

 

Exodus 22:30 I looked for someone among them who would build up the wall 

and stand before me in the gap on behalf of the land…  

 

God is not looking for perfect people. God is looking for hearts that are fully 

committed to Him. 
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John Maxwell’s Five Levels of Leadership 
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Level 1: Position 

 

 

 

 

 

Level 2: Permission 

 

 

 

 

 

Level 3: Production 

 

 

 

 

 

Level 4: People Development 

 

 

 

 

 

Level 5: The Pinnacle 
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What is Leadership? 

 

 

“Leadership is influence, the ability of one person to influence others.”  

Oswald Sanders 

 

“A leader is a person who has the ability to get others to do what they don’t 

want to do, and like it.” President Harry S. Truman 

 

“A Christian leader is someone who is called by God to lead; leads with and 

through Christ-like character; and demonstrates the functional competencies 

that permit effective leadership to take place.” George Barna 

 

“The central task of leadership is influencing God’s people toward God’s 

purposes.” Robert Clinton 

 

“Leadership is the ability to elicit extraordinary performance from ordinary 

people.” Brian Tracy 

 

“Leadership is the ability to get followers.”  

 

“He who thinketh he leadeth and hath no one following is only taking a walk.” 

Chinese Proverb 

 

 Leaders are born and they are made. I’ve never met a leader that wasn’t born. 

But by and large leaders are developed. Nobody comes in this world a natural 

leader. They may have been endowed with leadership giftings but those giftings 

are made, developed and refined through life experiences and intentionality. 

Joseph went through the school of God for 14 years. In that time; God made, 

developed, and refined Joseph’s leadership skills to become a world-class 

leader. Alexander the Great studied from the age of eight to become a great 

leader. 
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The first step to becoming a great leader is to see      YOURSELF           as a 

leader. Then commit to the disciplined task of developing your leadership 

potential. If you want to be a leader or a better leader remember that it is all up 

to you. It’s in your hands; or perhaps more importantly, in your mind. You are 

what you think you are. Your self-image determines your performance. 

 

Two Great Universal Laws are at play: 

 

1. The Law of         CAUSE         and         EFFECT          . 

 

This law states that nothing just happens, for every cause there is an effect.  

 

2. The law of                       BELIEF                                          . 

 

This law states that if you believe something with conviction (strong feeling) 

what you believe will become your reality.  

 

Philosopher William James said, “Belief creates the actual fact.” 

 

Proverbs 23:7 For as a man thinks in his heart, so is he.  

 

Leaders are forward thinkers. Most leaders see and live in the future. To be 

forward thinking means establishing a set of goals and focusing every day on 

moving towards those goals. 

 

Robert Schuller says there are four types of people when it comes to 

commitment: 

  

a.      COP    -outs - They set no goals, make no decisions. 

  

b.       HOLD    -outs - They are uncertain if they can reach their goals, 

so they fail to start. 
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c.       DROP    -outs - They start, but stop when the going gets tough. 

  

d.      ALL    -outs - They set goals, pay the price, and reach their goals. 

  

If you are going to achieve your absolute best you need to be an all-out when it 

comes to commitment. You will stand out; you will be head and shoulders 

above the rest. People will take notice and be inspired because commitment 

honors God and inspires people. 
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Seven Steps For Achieving Goals 

Leadership by Brian Tracy 

 

1.      IDENTIFY      your major goals. Decide exactly what you want to 

achieve, whether it’s for your ministry, business or your life. Clarity is 

essential. 

 

2.      WRITE              it down. Be specific and detailed. Make it 

measurable. If your goal is not in writing it’s nothing more than a vague 

fantasy. 

 

3. Set a     DEADLINE    for the achievement of the goal. If it’s a big goal, 

then break it down into pieces and set deadlines for each of those pieces. 

We are energized by time specific goals. Give yourself deadlines and 

celebrate when you meet them. 

 

4. Make a      LIST          of everything you have to do to achieve each major 

goal. Be comprehensive. As you think of more things, add them to the list 

until it is complete. 

 

5. Create an       ACTION      plan. This is where you take the list and turn it 

into specific steps. There are two things to think about: priority and 

sequence. What items on the list are most important? What must be done 

first? When setting priorities remember the 80/20 rule: 20 percent of the 

things you do will account for 80 percent of your results. You don’t want 

to spend your time on unimportant things. You don’t want your people 

spending time on unimportant things. Identify what’s really going to help 

you and your team to achieve your goals. As for sequence, you have to 

identify exactly what needs to be done before something else can be done. 

Amy plan is going to have activities that are dependent on certain 

activities being done. Also identify limitations, constraints, or obstacles 

that stand in your way. Priority is again important. What are the most 

important obstacles? What are the things you will absolutely need to 

overcome before you can achieve your goal? 
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6. Take action. Now that you have a plan, and you know the hurdles in the 

path before you, you must act-immediately. There can be no more delays. 

Many people fail because they don’t take action on their goals and plans. 

Leaders don’t make that mistake. 

 

7. Do something every day. When you get up in the morning, plan your day 

and do something, anything that moves you toward achieving your goals. 

 

Peter Drucker wrote, “The responsibility of the leader is to think about the 

future; no one else can.” 

 

Strategic planner Michael Kami says, “Those who do not think about the future 

cannot have one.” 

 

Alec Mackenzie says, “The best way to predict the future is to create it.” 

 

Leaders create the future by setting goals and moving forward; step-by-step, 

every day, toward those goals. 

 

Three Types of People 

 

1. Those who     MAKE         things happen. 

 

2. Those who      WATCH       what happens. 

 

3. Those who     WONDER      what happened. 

 

Li Hung says it like this, “There are only three kinds of people: those who are 

immovable, those who are movable, and those who move them!” Leaders move 

people.  
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Two Types of Leaders 

 

1.     TRANSACTIONAL      leader. The transactional leader is the person 

who gets things done with and through other people. 

 

2.      TRANSFORMATIONAL      leader. This is the leader who is the path 

maker. This is the leader who is the visionary. This the leader who 

motivates, uplifts, inspires and empowers people to perform at levels 

beyond anything they’ve ever don’t before. 

 

The Greatest Leaders 

 

Jesus said, the greatest leaders are those who       SERVE       . 

 

Luke 22:6 But among you it will be different. Those who are the greatest among 

you should take the lowest rank, and the leader should be like a servant.  

 

Mark 10:42-45 (NIV) Jesus called them together and said, “You know that 

those who are regarded as rulers of the Gentiles lord it over them, and their 

high officials exercise authority over them. Not so with you. Instead, whoever 

wants to become great among you must be your servant, and whoever wants to 

be first must be slave of all. For even the Son of Man did not come to be served, 

but to serve, and to give his life as a ransom for many."  

 

1“Here is my servant, whom I uphold, 

my chosen one in whom I delight; 

I will put my Spirit on him, 

and he will bring justice to the nations. 

2 He will not shout or cry out, 

or raise his voice in the streets. 

3 A bruised reed he will not break, 

and a smoldering wick he will not snuff out. 

In faithfulness he will bring forth justice; 

http://biblehub.com/isaiah/42-1.htm
http://biblehub.com/isaiah/42-2.htm
http://biblehub.com/isaiah/42-3.htm
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4 he will not falter or be discouraged 

till he establishes justice on earth. 

In his teaching the islands will put their hope.” 

Isaiah 42:1 

 

1.       DEPENDENCE         "Here is my servant whom I uphold."  

 

2.       APPROVAL          “My chosen one in whom I delight.” 

 

Psalm 40:8 I delight to do thy will, Oh God. 

 

3.       MODESTY          “He will not shout or cry out.” 

 

4.        EMPATHY         “A bruised reed he will not break.” 

 

5.       OPTIMISM       “He will not falter or be discouraged till he 

establishes justice on the earth.” 

 

 Napoleon, “Leaders are dealers in hope.”  

 

6.        ANOINTING       “I will pour out my spirit on Him.” 

 

None of these qualities are sufficient without the anointing of God. His 

presence and power. It’s the anointing that breaks the yoke. It’s God 

supernatural power that makes the difference. Without Him I can do nothing. 

With Him I can do all things! The anointing can do for you in a moment what 

you couldn’t do in a lifetime. The anointing comes from God. 

 

 

 

 

 

http://biblehub.com/isaiah/42-4.htm
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Prayer: 
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Next Level 

Spiritual Leaders 

 

Nehemiah 

 

1. Spiritual leaders       ASK      questions. In this case, it was to 

determine the spiritual condition of his people. Nehemiah 1:2-3 

 

 

2. Spiritual leaders are very concerned and burdened with the spiritual  

   CONDITION       of their people. Nehemiah 1:4 

 

 

3. Spiritual leaders engage in spiritual       ACTIVITY     on behalf of 

their people. Spiritual things get spiritual results. Nehemiah 1:4 

 

 

4. Spiritual leaders are      COMPELLED     to engage in the mission of 

God.  

 

Jeremiah 20:9 But if I say, "I will not mention his word or speak anymore 

in his name," his word is in my heart like a fire, a fire shut up in my bones. 

I am weary of holding it in; indeed, I cannot.  

 

1 Corinthians 9:16 I am compelled to preach. 

 

5. Spiritual leaders are      STRATEGIC         in their petitions to God. 

(Outline of Nehemiah’s prayer 1:5-11) 

 

      WORSHIP         “Lord, the God of heaven, the great and awesome God, 

who keeps his covenant of love with those who love him and keep his 

commandments,  
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      PERSISTENCE     vs. 6 let your ear be attentive and your eyes open to 

hear the prayer your servant is praying before you day and night for your 

servants, the people of Israel. 

 

     CONFESSION         I confess the sins we Israelites, including myself and 

my father’s family, have committed against you. 7 We have acted very wickedly 

toward you. We have not obeyed the commands, decrees and laws you gave 

your servant Moses. 

 

Petition based on God’s         PROMISE         vs. 8 “Remember the 

instruction you gave your servant Moses, saying, ‘If you are unfaithful, I will 

scatter you among the nations, 9 but if you return to me and obey my 

commands, then even if your exiled people are at the farthest horizon, I will 

gather them from there and bring them to the place I have chosen as a dwelling 

for my Name.’ 

 

        REQUEST        vs. 11 Lord, let your ear be attentive to the prayer of this 

your servant and to the prayer of your servants who delight in revering your 

name. Give your servant success today by granting him favor in the presence of 

this man.” 

 

I was cupbearer to the king.  

 

6.  Spiritual leaders     PERSEVERE     .  1:6 (Nehemiah prayed night and 

day for 5 months. (Kislev to Nisan - December to April)) 

 

7.  Spiritual leaders will receive creative      IDEAS       from God after 

they pay the price through strategic prayer and perseverance. 2:1-2 

 

8.  Spiritual leaders      CONQUER      their fears and take bold steps of 

faith. 2:2-3 
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9.  Spiritual leaders know what they want to accomplish and are 

constantly developing      PLANS     . 2:4-8 

 

10.  Spiritual leaders     RELY       heavily on the gracious hand of God. 

2:8b 

 

11.  Spiritual leaders are keenly aware of the enemy’s extreme hatred 

towards the people of God. 2:10 

 

John 10:10 The thief comes only to steal and kill and destroy; I have come that 

they may have life, and have it to the full.  

 

Revelation 12:7 Then war broke out in heaven. Michael and his angels fought 

against the dragon, and the dragon and his angels fought back. 8 But he was 

not strong enough, and they lost their place in heaven. 9 The great dragon was 

hurled down—that ancient serpent called the devil, or Satan, who leads the 

whole world astray. He was hurled to the earth, and his angels with him. 

10 Then I heard a loud voice in heaven say: “Now have come the salvation and 

the power and the kingdom of our God, and the authority of his Messiah. For 

the accuser of our brothers and sisters, who accuses them before our God day 

and night, has been hurled down. 11 They triumphed over him by the blood of 

the Lamb and by the word of their testimony; they did not love their lives so 

much as to shrink from death. 

 

12.  Spiritual leaders, with the help of God,       INSPIRE      others to join 

in the compelling mission. 2:17-18 

 

13.  Spiritual leaders      SERVE          the mission despite the opposition. 

2:19 

 

14.  Spiritual leaders have an      UNSHAKABLE      confidence and 

expectation in God. 2:20 
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I answered them by saying, “The God of heaven will give us success.” 

 

15.  Spiritual leaders are practical in executing their plan to fulfill the 

mission. 3:23 (Nehemiah designated the people to make the repairs closest to 

their house knowing they had good reason to do an excellent job.) 

 

16.  Spiritual leaders know the      OPPOSITION      doesn’t stop. 

Warfare is continuous. 4:1-6 

 

17.  Spiritual leaders do not give in to the opposition. 4:6, 21 

 

 

18.  Spiritual leaders must      ENCOURAGE         the people. 4:10 

 

 

19.  Spiritual leaders must maintain     INTEGRITY     . 6:10-13  

 

Psalm 78:72 And David shepherded them with integrity of heart; with skillful 

hands he led them.  

 

20.  Spiritual leaders have a powerful      SPIRITUAL     influence on the 

people of God. 8:1-12,18; 9:1-4 

 

21.  The task of a spiritual leader is to      LEAD      people from where 

they are to where God wants them to be. 

 

There is an old saying, “you can lead a horse to water but you can’t make him 

drink…but you can make him so thirsty he wants to drink.” That’s leadership! 
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Leaders Ask Questions 

 

In his book, Good Leaders Ask Great Questions John Maxwell writes, if you 

want to be successful and reach your leadership potential, you need to embrace 

asking questions as a lifestyle. Here’s why: 

 

1. You only get answers to the questions you       ASK          . 

 

Jeremiah 33:3 Call to me and I will answer you and tell you great and 

unsearchable things you do not know.  

 

2. Questions unlock and open        DOORS         that otherwise remained 

closed.  

 

Matthew 7:7 Ask and it will be given to you; seek and you will find; knock and 

the door will be opened to you.  

 

When you face problems and don’t know what to do, ask the following 

questions: 

 

Why do we have this problem? 

How do we solve this problem? 

What specific steps must we take to solve this problem? 

 

Management expert Peter Drucker said, “My greatest strength as a consultant 

is to be ignorant and ask a few questions.” 

 

3. Questions are the most effective means of       CONNECTING     with 

people. 

 

Playwright George Bernard Shaw observed, “The greatest problem with 

communication is the illusion that it has been accomplished.” 
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4. Questions cultivate        HUMILITY       . 

 

5.  Questions help you engage others in the      CONVERSATION      . 

 

6.  Questions allow us to build better       IDEAS      . 

 

What is the greatest lesson you have learned? By asking this questions we are 

seeking the wisdom of others. 

 

What are you learning now? This question allows us to benefit from the passion 

of others. 

 

How has failure shaped your life? This question gives insight into a person’s 

attitude. 

 

Who do you know whom I should know? This allow me to engage in their 

network. 

 

What have you read that I should read? This furthers my personal growth. 

 

What have you done that I should do? This helps me broaden my experiences. 

 

How can I add value to you? This shows my gratitude and desire to add value to 

them 

 

“A major stimulant to creative thinking is focused questions. There is something 

about a well worded question that often penetrates to the heart of the matter 

and triggers new ideas.” Brian Tracy 

 

Any Leader who asks the right questions to the right people has the potential to 

discover and develop great ideas. 
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“The ideas I use are mostly the ideas of people who don’t develop them.” 

Thomas Edison. 

 

7.  Questions give us a different        PERSPECTIVE      .  

 

A wise leader once said, “Before you attempt to set things right make sure you 

see things right.” Questions help you to see things right so that you can set 

them right. 

 

8.  Questions     CHALLENGE      the mind-sets and get you out of ruts. 

 

Asking questions is a great way of preventing mental laziness and moving 

ourselves out of ruts. 

 

Tony Robbins said, "Quality questions create quality life. Successful people ask 

better questions, and as a result, the get better answers." 

 

Life Changing Questions 

 

What do you want to do with your life? 

 

Do you know you have leadership potential? 

 

Do you have a plan for personal growth? 

 

What could you do to make a difference? 

 

What will you do with the second half of your life? 

 

 What is your passion? 

  

What have you achieved? 
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 What have you done uncommonly well? 

 

 How are you wired? 

 

 Where do you belong? 

 

 What are the “shoulds” that have trailed you during the first half of your life? 

 

The one question that changed all our lives: Will you marry me? 

 

 

Questions to Ask Yourself as a Leader 

 

Questions are the basis of learning. But they are also a foundation for better 

leadership. 

 

1. Am I      INVESTING         in myself? A personal growth question. 

 

How you see yourself will determine the extent in which you invest yourself.  

 

Joe Larson said, “My friends didn’t believe I could become a successful 

speaker, so I did something about it. I went out and found some new friends.” 

 

Albert Schweitzer asserted, “In everyone’s life, at some time, our inner fire 

goes out. It is then burst into flame by an encounter with another human being. 

We should all be thankful for those who rekindle the inner spirit.” 

 

2. Am I genuinely       INTERESTED           in others? A question of 

motivation. 

 

 

 



25 

 

People lead for selfish reasons: 

 

Power: They love control and will continue to add value to themselves by 

reducing the value of others. 

 

Position: Titles are their ego food. They continually make sure others feel their 

authority and know their rights as a leader. 

 

Money: They will use people and sell themselves for financial gain. 

 

(Our motto at NCC - “We don’t use people to build ministry we use ministry to 

build people.”) 

 

Prestige: Their looking good is more important to them then their being and 

doing good.  

 

It’s easy for a leader to lose focus. That’s why we need to check our motives 

daily. 

 

Three Questions People Ask of Their Leader  

(Speech by John Maxwell to United Nations) 

 

Can you help me? That is a competence question. 

Do you care for me? That is a compassion question. 

Can I trust you? That is a character question. 

 

3.  Am I       GROUNDED          as a leader? A question of stability. 

 

Good leaders need to exhibit three important qualities: 

 

       HUMILITY       : Understanding your place in light of the bigger picture.  
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Rick Warren, "Humility is not denying your strengths. Humility is being honest 

about your weaknesses. Humility is a choice to give credit to God for our 

blessings and to other people for our successes." 

 

     AUTHENTICITY     : Being comfortable in your own skin. Authenticity is 

the new authority in leadership. 

 

      CALLING      : Having a purpose that is bigger than you. 

 

A dream is something you really want to do, but a calling is something you have 

to do.  

 

Work isn’t work unless you’d rather be doing something else. 

 

There's nothing like doing what you were created for. 

 

When I found my what, I found my way. 

When I found my why, I found my will. 

When I found my where, I found my wings. 

 

4.  Am I adding      VALUE        to my team? A question of teamwork. 

 

Coach John Wooden said, “There is one question I ask myself every day, How 

can I make my team better?” 

 

Coach Wooden said, “Every day I try to do the following for my team:” 

 

Promote full commitment. 

Create an environment of encouragement and support. 

Identify adversity as an opportunity to develop character. 

Consider each person’s strength and weaknesses. 
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5.  Am I staying in my          STRENGTH         zone? A question of 

effectiveness. 

 

“Almost every man wastes part of his life in attempts to display qualities he 

does not possess.” Samuel Johnson. 

 

6.  Am I taking       CARE             of today? A question of success. 

 

John Wooden said, “Make every day your masterpiece.” 

 

I can’t do everything every day, but I can do the most important. 

 

Faith, family, relationships, mission and health. 

 

7.  Am I       INVESTING       my time with the right people? A question of 

ROI. 

 

Maxwell’s factors in the leader he works with: 

 

1.  The influence factor - Do they influence others? 

2.  The capacity factor - Do they have the potential to grow and develop? 

3.  The attitude factor - Do they desire to grow and develop themselves? 

4.  The chemistry factor - Do we like each other? 

5.  The passion factor - Are they self-motivated? 

6.  The character factor - Are they grounded? 

7.  The values factor - Are our values compatible? 

8.  The teamwork factor - Do they work well with others? 

9.  The support factor - Do they add value to me? 

10.  The creative factor - Can they find possibilities in impossibilities? 

11.  The option factor - Can their contribution give me options? 

12. The 10 percent factor - Are they in the top 10 percent of those on our 

team? 
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Threats to Perseverance 

 

a. The threat of      UNCONQUERED        sins. Hebrews 12:1 (AMP) 

 

Therefore then, since we are surrounded by so great a cloud of witnesses [who 

have borne testimony to the Truth], let us strip off and throw aside every 

encumbrance (unnecessary weight) and that sin which so readily (deftly and 

cleverly) clings to and entangles us, and let us run with patient endurance and 

steady and active persistence the appointed course of the race that is set before 

us. 

 

b. The threat of     UNDEFINED       goals and purpose Hebrews 12:1 

c. The threat of deadly      DISTRACTIONS     . Hebrews 12:2 

d. The threat of losing motivation. Hebrews 12:2 

e. The threat of becoming weary. Hebrews 12:3 

f. The threat of wrong focus. Hebrews 12:4 

g. The threat of reacting wrongly against God sent correction. Hebrews 12:5-11 

h. The threat of discouragement. Hebrews 12:12-13 

i. The threat of bitterness that weakens. Hebrews 12:15-17 

j. The threat of immorality that steals our birthright. Hebrews 9:16-17 

 

Examples of Perseverance: 

 

• David - After many years of harassment, defeats, running from Saul, 

living with the Philistines, rejected from the war, goes home to find his 

town destroyed and his wife and children gone. Very tired and his own 

soldiers wanted to stone him but he didn’t give up. 

 

• Shammah, 2 Samuel 23:11-12 

 

Everyone else gave up but Shammah. He stood his ground and brought the 

victory. 
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• Paul, 2 Timothy 4:7 

 

Through shipwrecks, beatings, friends wounding him, through disloyalty, 

churches turned against him, he never gave up. He fought a good fight and 

finished the course! 

 

• Job, James 5:11 

 

You have heard of the perseverance of Job. 
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Creating a Spiritual Atmosphere 

 

 

 Spiritual Leaders are vitally important when it comes to creating a spiritual 

atmosphere in worship services. In the Old Testament, the Priests and Levites 

carried the Ark of God. The Ark was the presence of God. In The New 

Testament, we are Temples of the Holy Spirit and we are Kings and Priests 

before our God. (Rev 1:6) We have a tremendous opportunity and responsibility 

to create a supernatural spiritual atmosphere where God moves in miraculous 

ways. Spiritual leaders understand this and do their part so God can move. The 

church is the gate of heaven. Jacob received this revelation on the run from 

Esau when God gave him a dream one night. He saw a stairway that rested on 

the earth but went up to heaven, and he saw angels ascending and descending 

on it. When he awoke, he thought surely the Lord is in this place. How 

awesome is this place! This is none other than the house of God: this is the gate 

of heaven. Genesis 28:10-17 The supernatural spiritual implications are 

enormous. God should be moving in supernatural ways in our worship services. 

Spiritual leaders create an atmosphere for God to move. 

 

1. Remain       CONSISTENT        in your devotional life. Personal prayer, 

worship, Bible reading, study and even fasting 

 

2. Maintain a          HUNGER              for spiritual things. Matthew 5:8; 

Luke 5:21 

 

3. Be a      GIVER         . Resist the temptation to cease giving.  

 

Malachi 3:10 Bring the whole tithe into the storehouse that there may be meat 

in my house.  

 

God releases the meat of His Word when there is an atmosphere of obedience in 

giving. We as a church move from the milk of the Word to the meat of His 

Word. Meat is way more satisfying than milk. 
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4. Come with       EXPECTATION        . Faith is expectation.  

 

Hebrews 11:6 And without faith it is impossible to please God, because anyone 

who comes to him must believe that he exists and that he rewards those who 

earnestly seek him. 

 

5. Have a               PERSEVERING              spirit.  

 

Hebrews 10:35-36 Therefore, do not throw away your confidence, which has a 

great reward. For you have need of endurance, so that when you have done the 

will of God, you may receive what was promised.… 

 

6. Be vigilant for         UNITY            . Psalm 133; Proverbs 6:16-19 

 

7. Be        JOYFUL          . Hebrews 1:9; Nehemiah 8:10  

 

Psalm 122:1 I rejoiced when they said unto me, let us go to the house of the 

Lord. Joy is contagious. It’s enthusiasm.  

 

Enthusiasm (en theos - in God) 

 

8. Be       FRIENDLY          .  

 

Romans 12:13 Practice hospitality.   

 

Not just towards each other but especially to our guests. Give them the VIP 

treatment. Make them feel welcomed, special and appreciated. 

 

9. Excel in       EXCELLENCE       .  

 

Daniel 6:3 (ESV) Then this Daniel became distinguished above all the other 

presidents and satraps, because an excellent spirit was in him. And the king 

planned to set him over the whole kingdom.  
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Philippians 4:8 (ESV) Finally, brothers, whatever is true, whatever is 

honorable, whatever is just, whatever is pure, whatever is lovely, whatever is 

commendable, if there is any excellence, if there is anything worthy of praise, 

think about these things.  

 

2 Corinthians 8:7 But since you excel in everything—in faith, in speech, in 

knowledge, in complete earnestness and in the love we have kindled in you—see 

that you also excel in this grace of giving. 

 

Excel - go beyond, outshine, outrival, outdo, exceed expectations. Jesus called it 

going the extra mile! Going above and beyond the call of duty. Let’s give 

people way more than they ever expected when they come to Northside City 

Church! 
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Leaders are Strategists 

Brian Tracy 

 

Leaders must have a strategic plan for their ministries or organization. There are 

six key questions you must answer to develop an effective plan. 

 

1. Where are you now? Any strategic plan begins with a complete 

assessment of your situation. If you don’t know your current situation, you 

won’t know what steps your company needs to take to achieves its 

strategic goals. Be specific.  

 

2. How did you get where you are today? Honesty is the key here. What 

decisions have led to your current situation? What activities are you doing 

that are important to your current success? What activities are 

unnecessary?  

 

3. Where do you want to go from here? Once you’ve determined where you 

are today and why, you must now identify where you want to go. Be 

detailed. What is your ideal world five years from now? Describe where 

you would like to see yourself and your ministry in five years. 

 

4. How do you get from where you are today to where you want to go? Make 

a list of everything you would have to do to achieve the ideal future you 

have just described. Every time you think of a new task, add it to the list. 

 

5. What obstacles will you have to overcome to achieve your strategic goals? 

There are constraints and limiting factors that are preventing you from the 

ideal you just described in your strategic plan. What are those constraints 

and factors? What are you going to do about them? 

 

6. What additional knowledge or resources will you need to achieve your 

strategic objectives? There are always new core competencies that you 

will need to acquire or develop to stay relevant and on the cutting edge.  
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Can Do Attitude  

John Maxwell 

 

A faint but discernible dividing line separates achievers from dreamers. What 

makes the difference? Attitude. Achievers have a can-do attitude that sets them 

apart from mere dreamers. Achievers are sold out to success—no matter the 

obstacles—and they are willing to put forth the effort and pay the price of 

success. Here are 10 tips to reveal your own can-do attitude: 

 

1. Disown your helplessness. Can-do people aggressively pursue 

solutions, and, in the process, uncover creative solutions others never 

even try to find. Rather than wallowing in helplessness, can-do leaders 

search diligently to overcome the obstacles in front of them. 

 

2. Take the bull by the horns. Can-do people are fearless. They go 

straight to the source of their solution. Their very effort commands 

attention as they wrestle a problem to the ground with expediency. They 

don’t wait; they initiate. 

 

3. Enter the no whining zone. Can-do people abstain from complaining. 

They recognize its futility and guard their minds and mouths against 

indulging in this time-wasting activity. 

 

4. Put on another’s pair of shoes. Can-do people empathize with others. 

They attempt to see any predicament from the other person’s perspective 

in order to make the best decisions. 

 

5. Nurture Your Passion. Can-do people are immune to burnout. They 

love what they do because they’ve learned how to fuel the fire that keeps 

them moving. The prize is not given to the person who’s the smartest, nor 

to the person with the advantages in resources and position, but to the 

person with passion. 
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6. Walk the second mile. Can-do people exceed expectations. While 

others settle for an acceptable solution, they aren’t satisfied until they 

have achieved the unimagined. They set expectations for themselves 

higher than what is dictated by the people or situations around them. 

 

7. Quit stewing and start doing. Can-do people take action. While others 

are crippled by worry, fear and anxiety, they have the fortitude to press 

forward. The perfect moment when all is safe and assured may never 

arrive, so why wait for it? 

 

8. Go with the flow. Can-do people can adjust to change. They don’t get 

caught griping about an unexpected curve in the road. They accept 

transition with an optimistic outlook. 

 

9. Follow through to the end. Can-do people not only initiate, they finish. 

They are self-starters with the capacity to close the deal. 

 

10. Expect a return as a result of your commitment. If you make an all-

out commitment with a can-do attitude, expect a return. Passionate 

commitment is contagious, and resources follow resolve. Committed 

leaders will reap rewards and find open doors as others are drawn to the 

excitement and energy emanating from them 
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What I Have Learned from the Best Leaders 

 

 Leadership is the single most important factor in the success or failure of a 

company, business or church. Leaders are primarily self-made, self-developed 

with the help and inspiration of God. They work on themselves continually, 

learning, growing and becoming more capable and competent over the years. 

As Zig Ziglar stated, "Leaders are readers, not all readers are leaders, but all 

leaders are readers." 

 

Your ability to develop the qualities of effective leadership, the essence of what 

it takes to be a leader, is more important to your success than any other factor. 

 

Life principle: Whatever you dwell upon grows and expands in your experience 

and personality. In other words, you become what you think about most of the 

time. King Solomon said, “as a man thinks so is he.” 

 

The Seven Qualities of Great Leaders: 

 

1.       VISION           - the single most important quality of leadership.  

 

Leaders have a clear picture of where they are going and what they are trying to 

do. If it’s not clear it will not inspire people. Vision must be crystal clear. 

 

Clear vision inspires people and enables people to overcome incredible odds. 

As Nietzsche said, “A man can bear any what if he has a big enough why.” 

 

 History records a man whose first major failure came in business in 1831. He 

quickly pursued an office in the state legislature and was defeated in 1832. He 

attempted yet another business in 1833 without any success. In 1834, he met a 

young lady and fell in love with her, but she died in 1835 before they could be 

married. He suffered an emotional breakdown in 1836. He was defeated for a 

congressional seat in 1843 and again in 1848. He attempted running for Senate 

in 1855 and lost. The next year he ran for office of vice president of the United 

states and lost again. In 1859, he ran for Senate once again and was once again 
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defeated. Finally, in 1860, the man who signed his name “A. Lincoln” was 

elected as the sixteenth president of the United States. History states that the 

reason he had such fire in his soul to continue on even though he experienced 

one setback after another came from a business trip to the city of New Orleans. 

Young Lincoln stood on the docks of the New Orleans harbor and watched as a 

ship was off-loading slaves who were then sold at auction, right there as they 

came off the ship. He saw children pulled from mothers’ arms and separated by 

a bid and a bill of sale like merchandise and property with no thought of 

humanity. As he watched this sight, with tears in his eyes Lincoln vowed to do 

whatever was required of him to see the evil of slavery in America come to an 

end. (From Shaken Not Shattered by Matthew Hagee) 

 

Vision is powerful - “A man can bear any what if he has a big enough why.” 

Leaders must have vision, it’s your most important quality as a leader.  

 

2.        COURAGE         - Winston Churchill said, “Courage is rightly 

considered the foremost of the virtues, for upon it, all others depend.”  

 

General McArthur once wrote, “There is no security in life; only opportunity.”  

The fact is that the future belongs to the risk-takers, not the security-takers. The 

future belongs to those leaders who dare to step out of their comfort zones and 

take the necessary risks that are require to not just survive but to thrive in any 

situation. Courage is taking aggressive action in the direction of your goals. The 

more action oriented you become, the greater your confidence and the more 

likely it will be that you will do the right things at the right time that lead to 

victory. 

 

 Fredrick the Great, who was renowned for his propensity to attack the enemy 

no matter what the odds were, said, “L’audace! L’audace! Y toujours 

l’audace!” (Audacity! Audacity! And always audacity!)  

 

Robert Green, in his book The Laws of Power said, “Always be audacious. 

Audacity will get you into trouble occasionally, but even more audacity will 

usually get you out.” 
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An essential part of courage is the ability to stay in there. It’s the ability to stay 

the course and not give up when you do not seem to be making any progress, or 

when things are going against you. After every great offensive action begins, 

there is a period when things slow down and often nothing seems to be 

happening, neither victory nor defeat. In this gap, most people lose heart and 

retreat, withdraw or worse fight on half-heartedly. But the great leader, once 

committed to a course of action, continues to persevere, carry through and push 

forwards with the same vigor and energy with which he began. 

  

In 1941, in the darkest days of WW2 Winston Churchill’s cabinet members 

were urging him to make peace with Hitler. Churchill absolutely refused to 

consider the idea. He gave his famous speech, which ended with those stirring 

words, “We will never surrender!” When he was asked privately why it was 

that he was so adamant about fighting in the face of overwhelming odds, he 

replied, “Because I study history. And history tells you that, if you hold on long 

enough, something always happens." This was in November 1941. On 

December 7, 1941; the Japanese bombed Pearl Harbor, and two weeks later 

Hitler declared war on America which put us as allies with England changing 

the course of history! Sir Winston hung in there and something happened! 

Courage. 

 

3.       INTEGRITY      - If people do not trust you they will not follow you.  

 

Integrity means you always tell the truth no matter the price, because the price 

of not telling the truth is going to be even higher. 

 

4.      HUMILITY       - means that you are secure and self-confident enough 

to know you do not know it all. It’s after you know it all that counts. 

 

That’s why humble people are continual learners. The hallmark of humble 

leaders is that they continually strive to get better and better themselves. They 

never stop learning. Pat Riley, basketball coach, said, “If you are not getting 

better, you’re getting worse.” 

 

Humility is not thinking of less of yourself it’s thinking of yourself less. 



39 

 

5.     FORESIGHT      - Great leaders have the ability to look into the future 

and anticipate what might occur.  

 

Excellent leaders are good strategic thinkers. They have the ability to look 

ahead and anticipate with some accuracy where their particular industry is 

going. They anticipate trends well in advance of their competitors. They 

continually ask, ‘Where will our industry/ministry be in 3, 6, and 12 months and 

in two years? Brian Tracy says, “Leaders are astute in what I call extrapolatory 

thinking. They have the ability to predict what is likely to happen in the future 

based on what is happening in the present.” He adds, “What is it that your 

customers want, need, and are willing to pay for today? Based on current 

trends, what kinds of products will they be demanding in the future?” Leaders 

are constantly anticipating their future. 

 

6.       FOCUS        - Your ability to call the shots and make sure everyone is 

focused and concentrated on the most valuable use of their time is 

essential to the excellent performance of the enterprise.  

 

As Goethe said, “The things that matter most must never be at the mercy of the 

things that matter least.” 

 

7.        COOPERATION      - The ability to work well with others and the 

ability to work as a team. As the old saying goes, Together Everyone 

Accomplishes More, or Teamwork makes the Dream Work. 
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Seven Responsibilities of Leadership 

 

 

1. Set and achieve business/ministry goals. 

 

2. Innovate and market - Peter Drucker, “The purpose of business is to 

create and keep customers.” (The purpose of ministry is to create and 

keep disciples). 

 

3. Solve problems and make decisions - A goal unachieved is merely a 

problem unsolved. The only obstacles that stand between you and the 

success you desire are problems, difficulties, hindrances and barriers. 

Your ability to go over, under, or around these problems are central to 

your success. 

 

4. Set priorities and focus on key tasks - The law of excluded alternative 

says, “Doing one thing means not doing something else.”  So make sure 

the thing you are doing is the most important thing you need to be doing. 

 

5. Be a role model to others - Your character as a leader sets the tone for 

your business, ministry and or department - those whom you lead. Great 

leaders conduct themselves as though everyone is watching, even when no 

one is watching. 

 

6. Persuade, Inspire and Motivate others to follow you - As the old Chinese 

proverb states, “He who thinketh he leadeth and hath no one following is 

only taking a walk.” The truth is no one can go it alone. To accomplish 

your mission, vision and goals you need to motivate people to follow you. 

True, you can lead a horse to water but you can’t make him drink, but you 

can make him so thirsty he wants to drink - that’s leadership. 

 

7. Perform and get results - In the final analysis leaders get results. Your 

ability to get the results that are expected of you is the critical factor that 

determines your success. The bottom line for leaders is to get results. 
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What Leaders Do? 

 

"The task of the leader is to get his people from where they are to where they 

have not been." Henry Kissinger 

 

"The leader is one who mobilizes others toward a goal shared by leaders and 

followers. ... Leaders, followers and goals make up the three equally necessary 

supports for leadership."  Gary Wills 

 

 

1.       VISION           - What do I see? 

 

Leaders catch a vision of what could be and what should and by God’s Grace 

what will be. 

 

2.        PLANNING         - How do I get to what I see? 

 

Leaders take the big picture and break it down into manageable goals and 

develop a strategy for accomplishing the vision.  

 

3.       ENLISTING         - Would you like to go there with me? 

 

Leaders persistently enlist people to join in the task of making the vision a 

reality. 

 

4.     TEAM BUILDING       - How will we get there? 

 

Leaders are constantly training and growing the team members. 

 

5.      COMMUNICATION        - What do you see? 

 

Leaders are continually and creatively communicating the vision.  
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6.       DELEGATION        - What’s your responsibility? 

 

Leaders delegate responsibility with freedom. 

 

7.        MOTIVATION          - Why did you say yes? 

 

Leaders understand each individual of the team and motivate accordingly. 

 

8.         CORRECTION        - Is something wrong here? 

 

Leaders are frequently evaluating the strategy and processes. 

 

9.       CELEBRATION        - Doesn’t that look great?  Let’s do more? 

 

Leaders understand the value of celebrating the small victories on the road of 

accomplishing the vision. 
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Five E’s of Great Leadership 

92% of people follow, just 8% people lead 

 

1.       ENERGY         

 

2.      ENERGIZE      

 

3.        EDGE              

 

4.     EXECUTION    

 

5.   EXCELLENCE   

 

 

1. The first E is positive energy. For example, they start the day with 

enthusiasm and usually end it that way, too, rarely seeming to tire in the middle. 

They don’t complain about working hard; they love to work. They love to play. 

People with positive energy just enjoy life. People who move 95 Miles/Hr. in a 

55 Miles an hour world. They embrace the change. Emotional energy – the kind 

of energy that a leader projects to help build the spirit or morale of an 

organization. It is an energy that reaches across people and binds together 

individual contributions into a purposeful whole. Emotional energy is the 

passion that gets the job done. 

 

2. The second E is the ability to energize others. Positive energy is the ability to 

get other people revved up. People who energize can inspire their team to take 

on the impossible and greatly enjoy doing it. In fact, people would arm wrestle 

for the chance to work with them. They know how to spark others to perform. 

They are visionary. They know how to drive people towards a vision. They are 

selfless in giving credit when things go right and taking blame when things go 

wrong. They don’t engage in turf wars or tolerate backbiting behavior. They 

instill confidence into the soul of the organization. The new ideas are the 

lifeblood of the organization. Energizers aren’t necessarily the source of ideas; 

more likely, they encourage others to voice their ideas. Further they ensure that 

these ideas are surfaced, celebrated and acted upon. 
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3. The third E, edge, is the courage to make tough yes-or-no decisions. [Those 

with edge] know when to stop assessing and make a tough call, even without 

total information. They are competitive. They know how to make the really 

difficult decision. Welch urged managers to go for the “quantum leap” rather 

than play it safe. Encourage your direct reports to do the same, and make sure 

that you don’t punish them for failure. Leaders with edge know how to say yes 

or no and “avoid the maybes.” They know how to make the tough call. 

 

4. The fourth E, execute, is the ability to get the job done. It turns out you can 

have positive energy, energize everyone around you, make hard calls, and still 

not get over the finish line. Being able to execute is a special and distinct skill. 

It means a person knows how to put decisions into action and push them 

forward to completion, through resistance, chaos, or unexpected obstacles. 

People who can execute know that winning is about results. They are consistent 

performers. They know how to convert energy and edge into action and results. 

Further, people who execute effectively understand that activity and 

productivity are not the same thing. Many corporate strategies fail mainly as a 

result of poor execution. An organization will execute consistently only if the 

right culture, practices, rewards, and so on are deeply ingrained in the fabric of 

the company, and if the top management remains involved (execution cannot be 

delegated).  

 

5. The fifth E is Excellence. Excellence is doing the very best with what you 

have. It’s continual improvement to keep doing better and better. Excellence in 

character is doing what is right, honest and ethical. It’s treating people right and 

fair. Excellence in spirit is Passion! By that I mean a heartfelt, deep, and 

authentic excitement about work. People with passion care -- really care in their 

bones -- about colleagues, employees, and friends winning. They love to learn 

and grow, and they get a huge kick when people around them do the same. The 

funny thing about people with passion, though, is they usually aren’t excited 

just about work. They tend to be passionate about everything! They just have 

juice for life in their veins. They know that character counts. They say what 

they mean and mean what they say. They are honest and congruent in word and 

deed. They treat people they way in which they would want to be treated. They 

keep a positive atmosphere in their company or organization. 
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The GE Authentic Leadership Model consisted of 12 traits that 

best describe the Welch leadership: 

 

• Strong leaders lead with character and integrity. The best leaders are the 

most trustworthy. 

 

• Strong leaders have business competence / acumen. They have an instinct for 

business a ‘gut’ that guides them well. 

 

• Strong leaders think global. Welch’s first companywide initiative was 

globalization, and he wanted all leaders to have a global mind-set. 

 

• Strong leaders are customer centric. A customer can define the purpose of 

business. 

 

• They welcome change and discharge bureaucracy. 

 

• Good leaders are strong communicators, and they are empathetic. Leaders 

not only know how to talk but also know how to listen. They are empathetic 

(have heart) and do not bark out orders at subordinates. 

 

• Good leaders build effective teams. The best leaders know that in order to 

meet or exceed their goals, they need the help of the best. 

 

• The best leaders focus on achieving the objectives of the organization. 

Individual contributions are meaningful only when they help the organization 
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achieve its goal. 

 

• The best leaders have great energy and spark others to performance. The best 

leaders articulate a vision and get others to carry out. 

 

• Strong leaders have an “infections enthusiasm”. This serves as a ‘force 

multiplies’ as the organization’s capabilities increase. 

 

• Great leaders achieve and deliver. They meet or exceed financial goals and 

other key objectives. 

 

• The best leaders love what they do. They get up each day ready to attack the 

job at hand. To them, work is not work, it’s what they love. 

 

The best managers should have a ‘boundary-less’ style – an open, candid 

approach to leadership. Boundary-less leaders are those who know that it is the 

customer who defines a business, who embrace change, hate bureaucracy, 

never ask anything of their employees that they would not do themselves, and 

are blessed with unlimited energy and potential. They know how to build a team 

and how to get results. 

 

Rate yourself on a 1-5 scale. 

 

5 - You strongly agree with statement. 

4 -You agree with statement. 

3 - The statement is not relevant to you. 

2 - You disagree with statement. 

1 - You strongly disagree with statement. 

 

1. I have high integrity.   1 2 3 4 5 

2. I have great ministry instincts.  1 2 3 4 5 

3. I have a global Biblical perspective. 1 2 3 4 5 

4. I put God first.    1 2 3 4 5 

5. I put others before me.   1 2 3 4 5 
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6. I view change as an opportunity. 1 2 3 4 5 

7. I communicate effectively.  1 2 3 4 5 

8. I am a strong team builder.  1 2 3 4 5 

9. I help the church to achieve its goals. 1 2 3 4 5 

10.  I spark colleagues to perform.  1 2 3 4 5 

11. I have an infectious enthusiasm. 1 2 3 4 5 

12.  I love my church.    1 2 3 4 5 

 

Score 

50 or above: You have the right stuff, an “A” player. 

40-49: You are on solid ground and have the raw materials to be a great leader. 

30-39: You have room for improvement but take heart you have the potential to 

be a great leader by taking action to educate yourself and equip yourself for 

great leadership. 

20-29: This is a below average score. It may be you lack the experience, 

knowledge and skills but take heart you can be equipped to greatly increase 

your skills and ability through voracious reading, mentorship and hands on 

development. 

Less than 20 give it up - go home to Jesus - Just Kidding. You may not be cut 

out to lead and that is ok. Or, which I believe is true, you may just need to 

develop the skills that are within you for leadership. It may be that you just 

don’t see yourself as a leader or see yourself objectively. Have someone answer 

the questions on your behalf and see how you do. You can do things to greatly 

improve your leadership potential. If you desire leadership this could be the 

start of an amazing journey of seeking wisdom, knowledge, understanding, 

experience and skills. Everyone has to start somewhere. The Bible says, “Don’t 

despise the day of small beginnings.”  

 

Important Note: This survey is not meant to be definitive but is intended to 

stimulate leadership thinking. 
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Leadership Quotes 

 

“Everything rises and falls on leadership.” Rick Warren 

 

“Leadership is influence, nothing more nothing less.” John Maxwell 

 

“Leaders are learners.” 

 

“You are the same today as you will be in five years except for the books you 

read, the people you associate with and the CD’s you listen to.”  

Charles Tremendous Jones 

 

“Leaders who stop learning stop leading.” Rick Warren 

 

“People don’t care how much you know until they know how much you care.” 

 

"Leadership is developed daily not in a day." 

 

“If your actions inspire others to dream more, learn more, do more and become 

more, you are a leader.” John Quincy Adams 

 

“It takes so little to be above average.” 

 

“Great people are ordinary people who wouldn’t quit.” Tommy Barnett 

 

“The foundation of leadership is character.” Charles Swindoll  
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Closing Story 

 

 Teddy Stallard. Disinterested in school. Musty, wrinkled clothes; hair never 

combed. One of those kids in school with a deadpan face, expressionless - sort 

of a glassy, unfocused stare. When Miss Thompson spoke to Teddy he always 

answered in monosyllables. Unattractive, unmotivated, and distant, he was just 

plain hard to like. Even though his teacher said she loved all in her class the 

same, down inside she wasn't being completely truthful. 

  

Whenever she marked Teddy's papers, she got a certain perverse pleasure out of 

putting X's next to the wrong answers and when she put the F's at the top of the 

papers, she always did it with a flair. She should have known better; she had 

Teddy's records and she knew more about him than she wanted to admit. The 

records read: 

  

1st Grade: Teddy shows promise with his work and attitude, but poor home 

situation. 

  

2nd Grade: Teddy could do better. Mother is seriously ill. He receives little help 

at home. 

  

3rd Grade: Teddy is a good boy but too serious. He is a slow learner. His 

mother died this year. 

  

4th Grade: Teddy is very slow, but well-behaved. His father shows no interest. 

  

 Christmas came and the boys and girls in Miss Thompson's class brought her 

Christmas presents. They piled their presents on her desk and crowded around 

to watch her open them. Among the presents, there was one from Teddy 

Stallard. She was surprised that he had brought her a gift, but he had. Teddy's 

gift was wrapped in brown paper and was held together with Scotch tape. On 

the paper were written the simple words, "For Miss Thompson from Teddy." 

When she opened Teddy's present, out fell a gaudy rhinestone bracelet, with 

half the stones missing, and a bottle of cheap perfume. 



50 

 

 The other boys and girls began to giggle and smirk over Teddy's gifts, but Miss 

Thompson at least had enough sense to silence them by immediately putting on 

the bracelet and putting some of the perfume on her wrist. Holding her wrist up 

for the other children to smell, she said, "Doesn't it smell lovely?" And the 

children, taking their cue from the teacher, readily agreed with "oo's" and 

"ah's". 

  

 At the end of the day, when school was over and the other children had left, 

Teddy lingered behind. He slowly came over to her desk and said softly, "Miss 

Thompson...Miss Thompson, you smell just like my mother...her bracelet looks 

real pretty on you, too. I'm glad you liked my presents." When Teddy left, Miss 

Thompson got down on her knees and asked God to forgive her. 

  

 The next day when the children came to school, they were welcomed by a new 

teacher. Miss Thompson had become a different person. She was no longer just 

a teacher. She no longer was just a teacher, but became an agent for God. She 

was now a person committed to loving her children and doing things for them 

that would live on after her. She helped all the children, but especially the slow 

ones, and especially Teddy Stallard. By the end of that school year, Teddy 

showed dramatic improvement. He had caught up with most of the students and 

was even ahead of some. 

  

 She didn't hear from Teddy for a long time. Then one day, she received a note 

that read: 

  

Dear Miss Thompson: 

  

I wanted you to be the first to know. 

I will be graduating second in my class. 

  

Love, 

Teddy Stallard 
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Four years later, another note came: 

  

Dear Miss Thompson:  

 

They just told me I will be graduating first in my class. I wanted you to be 

the first to know. The university has not been easy, but I liked it. 

  

Love, 

Teddy Stallard 

  

And four years later: 

  

Dear Miss Thompson: 

 

As of today, I am Theodore Stallard, M.D. How about that? I wanted you 

to be the first to know. I am getting married next month, the 27th to be 

exact. I want you to come and sit where my mother would sit if she were 

alive. You are the only family I have now; Dad died last year. 

 

Love, 

Teddy Stallard 

  

Miss Thompson went to that wedding and sat where Teddy's mother would 

have sat. She deserved to sit there; she had done something for Teddy that he 

could never forget. 

 

Luke 9:46-48 (TLB) Now came an argument among them as to which of them 

would be greatest (in the coming Kingdom)!  But Jesus knew their thoughts, so 

He stood a little child beside Him and said to them, “Anyone who takes care of 

a little child like this is caring for Me!  And whoever cares for Me is caring for 

God who sent Me.  Your care for others is the measure of your greatness.”   
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Matthew 25:40 I tell you the truth, whatever you did for one of the least of these 

brothers of mine, you did for me.  

 

• How do you identify and deal with bad habits? To lead others, you must 

master your appetites. 

 

• How well do you maintain self-control when things go wrong? The 

leaders who loses control under adversity forfeits respect and influence. A 

leader must be calm in crisis and resilient in disappointment. 
 

• To what degree do you think independently? A leader must use the best 

ideas of others to make decisions. A leader cannot wait for others to make 

up his or her mind. 
 

• How well can you handle criticism? When have you profited from it? The 

humble person can learn from petty criticism, even malicious criticism. 
 

• Can you turn disappointment into creative new opportunity? What three 

actions could you take facing any disappointment? 
 

• Do you readily gain the cooperation of others and win their respect and 

confidence? Genuine leadership doesn’t have to manipulate or pressure 

others. 
 

• Can you exert discipline without making a power play? Are your 

corrections or rebukes clear without being destructive? True leadership is 

an internal quality of the spirit and needs no show of external force. 
 

• In what situations have you been a peacemaker? A leader must be able to 

reconcile with opponents and make peace where arguments have created 

hostility. 
 

• Do people trust you with difficult and delicate matters? Your answer 

should include examples. 
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• Can you induce people to do happily some legitimate thing that they 

would not normally wish to do? Leaders know how to make others feel 

valued. 

 

• Can you accept opposition to your viewpoint or decision without taking 

offense? Leaders always face opposition. 
 

• Can you make and keep friends? Your circle of loyal friends is an index of 

your leadership potential. 
 

• Do you depend on the praise of others to keep you going? Can you hold 

steady in the face of disapproval and even temporary loss of confidence? 

 

• Are you at ease in the presence of strangers? Do you get nervous in the 

office of your superior? A leader knows how to exercise and accept 

authority. 
 

• Are people who report to you generally at ease? A leader should be 

sympathetic and friendly. 
 

• Are you interested in people? All types? All races? No prejudice? 
 

• Are you tactful? Can you anticipate how your words will affect a person? 

Genuine leaders think before speaking. 
 

• Is your will strong and steady? Leaders cannot vacillate, cannot drift with 

the wind. Leaders know there’s a difference between conviction and 

stubbornness. 
 

• Can you forgive? Or do you nurse resentments and harbor ill-feelings 

toward those who have injured you? 

 

• Are you reasonably optimistic? Pessimism and leadership do not mix. 

Leaders are positively visionary. 
 

• Have you identified a master passion such as that of Paul, who said, “This 
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one thing I do!” Such singleness of motive will focus your energies and 

powers on the desired objective. Leaders need a strong focus. 
 

• How do you respond to new responsibility? 
 

• Do other people’s failures annoy or challenge you? 

 

• Do you “use” people, or cultivate people? 
 

• Do you direct people, or develop people? 
 

• Do you criticize or encourage? 
 

• Do you shun or seek the person with a special need or problem? 
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Ministry Opportunities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     

 

 

www.jerryachadwick.com 
 

www.northsidecitychurch.com 

 

 

 

 

 

http://www.jerryachadwick.com/
http://www.northsidecitychurch.com/
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