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The biggest and most important need of our day.

| want to talk to you about the 1 thing where everything in your life
rises and falls:

The one thing that will determine your level of impact on this planet.
The one thing that will determine how much money you earn in life?

Developing this one thing and life will be great- economically,
socially, purposefully, intellectually, and emotionally. This one thing
is your destiny if you will believe...

Leadership

What do all these people have in common?

Cyrus the Great Persia, 600-560 B.C.E.
Hammurabi Babylonia, c. 1810-1750 B.C.E.
Hatshepsut Egypt, c. 1507-1458 B.C.E.
Nefertiti Egypt 1370-1330 BC

Ramses Il Egypt 1303-1213 BC

Cleopatra VII Egypt 69-30 BC

Alexander the Great 356-323 BC
Augustus Caesar (63 BCE-14 CE)

o Genghis Khan (1162-1227)

o Joan of Arc France 1412-1430

« Napoleon Bonaparte (1769-1821)
o Abraham Lincoln (1809-1865) ...

o Mahatma Gandhi (1869-1948) ...

o Winston Churchill (1874-1965) ...

e Martin Luther King Jr. ...

o Queen Elizabeth Il (1926-2022) ...
o Julius Caesar (100 BCE-44 BCE) ...
o Alexander the Great (356 BCE-323 BCE) ...
o Cleopatra (69 BCE-30 BCE)

o Joan of Arc (1412-1431)

o George Washington (1732-1799)



o Thomas Jefferson (1743-1826)
« Winston Churchill UK 1874-1965
o Mother Teresa (1910-1997)

o Nelson Mandela (1918-2013)

e Donald Trump

One of my favorites of all time is Walt Disney. (tell his story)

What do all these people have in common? They were leaders.
They were not necessarily the smartest or brightest, or sharpest tools
in the shed- some were even illiterate-they couldn’t read or were
uneducated.

(Studies have shown that EQ is greater than IQ when it comes to
making an impact- Succeeding and being a great Leader- great
example of it is Harriet Tubman- Leonardo Davinci and Abe Lincoln
were not formally educated. The Wright brothers never graduated
from HS. David Bowie never had in-depth musical education-
beginner sax was his level- Ben Franklin dropped out of school at 10
years old. Marek Twain-uneducated. Henry Ford- no formal
education)- Walt Disney dropped out of HS to join the war. He

never graduated HS (but he was a life-long learner. (“Those who are

life-long learners own the future. Those who are not become victims
of circumstance.”).

All these people and more had in common LEADERSHIP!

They were leaders, they were great leaders, and the earth has felt
their impact from their time even unto this day!



Such as the greatest leader to ever walk the planet- Jesus- no one
ever split time into- Ad/Bc.

Our greatest need of the day is godly leaders (leaders formed
and forged with the character of God)

As your leadership goes so goes your family.
As your leadership goes so goes your finances.
As your leadership goes so goes your ministry.
As your leadership goes so goes the church.

As your leadership goes so goes everything in your life.

Why Leadership?

“"People lose their way without wise leadership, but a nation succeeds
and stands in victory when it has many good counselors to guide it.”
Proverbs 11:14 (TPT)

There are too few leaders. 92% follow.
Leaders make things happen.

Leaders get things done.

Leaders lift people to a higher level.
Leaders inspire us to be and do better.
Leaders challenge the status quo.
Leaders provide vision.

Leaders innovate.

Leaders create change.

Leaders equip and empower.

Leaders provide opportunities.
Leaders impart meaning and purpose.



Leaders make a difference.

Leaders change the world.

Leaders make more money.

*Leaders are dealers in hope. (one of peoples greatest needs)

Leaders move people Ex 14:15 Mt 28:19 Mark 16:15
*Leaders help us see the possibilities.

Leaders are warriors
Joshua David

Work hard and become a leader. Be lazy and become a slave.
Proverbs 12:24 NLT

What is Leadership? Leaders are people who influence for good or
evil (Jesus= good, Adolf Hitler was evil).

“If your actions inspire people to dream more, learn more, do more, and
become more, then you are a leader.” John Q Adams

Webster defines leadership as, “guidance, direction, or “showing the

n"

way.

Stephen Covey, a renowned leadership expert and author, tells us that we
“lead people and manage things.”

Mark Sanborn, “Leadership is the ability to help individuals or
organizations to surpass themselves."

Blaine Lee, “The great leaders are like the best conductors - they reach
beyond the notes to reach the magic in the players.”

Donald H. McGannon “Leadership is action, not position.”



Kenneth Blanchard: “The key to successful leadership today is influence,
not authority.”

“The task of a leader is to take people from where they are to where
they need to be, or even better where God wants them to be...

Leaders set the example for others to follow- Paul instructed his
young protégé who pastored the Ephesian church- a small church of
about 30,000 people...Don't let anyone look down on you because
you are young but set the example for the believer in speech life love
faith and purity...(example toopos- a model for people to follow,
men who are worthy of imitation) 1 Tim 4:12

Old saying- “You can lead a horse to water, but you can't make him
drink- but you can make him so thirsty he wants to drink.” Leadership!

4 Pillars to leadership you must know:

1. Everything rises and falls on leadership.

2. Leadership is influence nothing more nothing less.

3. The highest form of leadership is self-leadership.

4. The highest purpose of leadership is adding value to others.

Zig Ziglar said, you can have everything in life you want if you will
help enough other people get what they want!

Attitude of Leadership- leadership mentality is the M.O.B. -Make
Others better.

John Maxwell- Leadership is about adding value.



If you are going to add value:

1. Value yourself. If you don't value yourself no one else will value, you or
your influence.

2.Value people. Jesus said to love others.
3. Make yourself more valuable, can't give what you don't have.
4. Do the things God values. God values people.

5. Know what people value. My mom knows that my kids value food. So,
when we go over to her house, she makes a spread of the food they like.

When we truly value others we will make them better.

Ultimately leadership is about the M.O.B. Making Others Better.

“Leadership is about making others better.” Jerry Chadwick

A leader is...one who knows the way, goes the way, shows the way.
Knows the way...vision or a dream and that comes from Imagination...
Goes the way...this takes courage...

Shows the way...influence...

(Much more detail in my book Building a Great Ministry. page 75- A
Leader..._



Leadership Process

Leaders are born and they are made. I've never met a leader that
wasn't born. But by and large leaders are developed. Leadership is
developed daily not in a day. Nobody comes into this world as a natural
leader. They may have been endowed with leadership giftings but those
gifting are made, developed, and refined through life experiences and
intentionality. Joseph went through the school of God for 14 years. In that
time God made, developed and refined Joseph'’s leaderships skills to
become a world-class leader. Psalm 105:19 Until the time came to fulfill
his dreams, the LORD tested Joseph’s character. Abraham 25 years of
preparation Moses 40 years and Jesus 30 years. Alexander the Great
studied from the age of eight to become a great leader. God has a
process in His developing leaders for His Kingdom, and it cant be short-
cutted even though we will be tempted to cheat the process. The devil
tried to tempt Jesus in cheating the process of Kingship in Matthew 4:8-9.
He will certainly tempt you. When we cheat the process, our character
becomes flawed leading to shipwrecked leadership that has a heinous
effect on many people. Unfortunately, it happens all too often but not
with you! Trust God with His process. He has the best in mind for you and
desires to use you greatly. We don't want our lives and ministry to
resemble Samson’s who cheated the process. A man who was used by
God in ways that we dream but because he cheated the process, he had
a flawed character that ended in blindness, suffering, shame and
ultimately his untimely death.

The first step to becoming a great leader is to see yourself as a
leader. Then commit to the disciplined task of developing your
leadership potential. Determine in your heart to become an expert
leader. If you want to be a leader or a better leader, remember that it is all
up to you. It's in your hands or perhaps more importantly in your mind.
You are what you think you are. Your self-image determines your
performance.



Two Great universal laws are at play:

1. The Law of cause and effect.

This law states that nothing just happens. For every cause, there is an
effect. The implications of this law are powerful. It means that the success
of every person has a cause or causes. To be successful at something find
out what others who are successful and do what they do.

2. The law of belief.

States that if you believe something with conviction (strong feeling), what
you believe will become your reality. Philosopher William James said,
"Belief creates the actual fact.” For as a man thinks in his heart, so is he.
Proverbs 23:7

Leaders are forward thinkers. Most leaders see and live in the
future. To be forward thinking means establishing a set of goals and
focusing every day on moving towards those goals. Mary Kay Ash
attributed the secret to her success was from a crazy little habit of setting
six goals daily and then going to work on those goals. The best leaders
are committed to becoming the BEST leader they can possibly be.

Robert Schuller says there are four types of people when it comes to
commitment:

a. Cop-outs- They set no goals, make no decisions.
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b. Hold-outs- They are uncertain if they can reach their goals, so they fail
to start.

c. Drop-outs- They start but stop when the going gets tough.

d. All-outs- They set goals, pay the price, and reach their goals.

If you are going to be in the BEST leader category...If you are going to
achieve your absolute best, you need to be an all-out when it comes to
commitment. You will stand out; you will be head and shoulders above
the rest. People will take notice and be inspired because commitment
honors God and inspires people. Commit to the following in the
leadership process.

Story: The McDonalds brothers story....

Have you ever heard about a ‘flea circus’, where they put fleas in a jar - and then closed the lid.

Fleas can jump 150 times their own height and pull 160,000 times their own weight. Imagine
that! But for three days the fleas keep hitting the lid when they jump. They learned a limitation
so they'd only jump just below that height of the lid.

Watch the video and you'll see that when the jar's opened the fleas continue to jump at the
adjusted height, even though the only limitation is in their head. They'll never jump out of the

jar. And by the way if they reproduce- neither will the next generation.

Committing to this process you will increase your leadership
potential and lift the lid on your leadership skills and abilities.
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Learn it-learn leadership, become an expert in leadership- leaders are
learners, not all learners are leaders, but all leaders are learners. When a
leader stops learning the leader stops leading. The lifestyle of leadership
is learning. To be a great learner you have to be self-motivated and self-
determined, no one can do those things for you.

The moment my pastor gave me an opportunity in a leadership
position- though small- something turned on inside me. | have to develop
myself. | had to get better. | wanted to get better. | wanted to learn
leadership. No one put that on me. No one said this is what you need to
do. No one said this is what good leaders do. Except | look back now, and
| realize that it was the Holy Spirit teaching me that leaders are learners. |
may have a seemingly small role but if | am faithful to be my best, give my
best and do my very best God will give me greater opportunities!

The moment | was given an opportunity | ran out and bought
leadership books. Ever since then | have been an avid reader and student
of leadership. This is the guy who read one book my whole grade school
career! It's in a frame sitting on my desk as a reminder. One of the things |
have discovered about myself is | love to learn. | bought myself a guitar
and I'm taking lessons on YouTube. My daughter thinks I'm having a
midlife crisis- | said no | just love to learn, and | want to learn something
new-I'm enlarging myself. Enlarging my capacity for much more.

Intelligent people are always ready to learn. Their ears are open for
knowledge. Proverbs 18:15 NLT

Highly successful people read to educate themselves on a daily
basis. The poor read to entertain. Elon Musk was asked how he learned to
build a rocket, he responded by saying, “l read a lot.”

Warren Buffet reads 500 pages per day.
Mark Cuban reads 3 hours per day.
Bill Gates reads 50 books per year.
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Elon Musk, a very big thinker, whenever anyone asks him how he learned
to build rockets, he says, 'l read books." Not only does he read them,
according to his interview with Esquire, he devours them.

All leaders are readers, not all readers are leaders, but all leaders
are readers. +. Knowledge builds up like compound interest. The wisest
man to ever live said, “the wise store up knowledge.”

You need the humility of mind to remind yourself that you've got to get
better and everything you do. Amazon Founder Jeff Bezos

Another thing you can do to learn is to take advantage of seemingly
wasted time. For example, you can learn while driving. | have been doing
this for many years. Zig Ziglar calls it Automobile University. A study by
the University of Southern California revealed that if you live in a
metropolitan area and drive 12,000 miles a year you can acquire the
equivalent of two years of college education in three years’ time by
listening to educational information in your car. Since the average
American adult spends from two hundred to seven hundred hours each
year in an automobile, this is good news. You can also take courses, go to
seminars, get a mentor or a coach. The Bible is the best source for
leadership lessons. The point is to be intentional to learn everything you
can about leadership. Become an expert in leadership and become an
expert in your particular area of ministry.

Love it- Make leadership your passion. That passion will drive you to be
the best leader you can possibly be. People with passion can overcome
any obstacle and make anything happen. Your passion for leadership will
drive you to grow. You will want to be an expert in leadership. You will
devour everything you can about leadership. This has been my life for
over 30 years. | consume everything | can that deals with leadership,
books, cd’s, mp3’s, conferences, articles, mentors, coaches, you name it
when it comes to leadership, | have devoured it. Because | have such a
deep passion for leadership and developing leaders, | have developed
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my personal growth plan that | have used for decades. The STP
treatment.

Study- learn everything | can everyday about leadership. Leaders are
learners. Every day | read. Some seasons | will read a book per week.
Leaders love to learn. Leaders are always learning. | am constantly
studying leadership, communication, ministry, the church, business,
politics, and many other things. I've been studying intensely for over 34
years. The number one problem most people have is a wisdom problem.
Most people do not study. A study was done of CEOs and the study
discovered the average CEO earns 350% more than the average worker.
They discovered the reason too. Ave CEO reads one book per week
average worker doesn't read at all. And they wonder why they are living
paycheck to paycheck! By the way, the average billionaire reads 2 books
per week. If you want to earn more, you MUST learn more.

Think- Imagine, dream, plan and strategize. What could be? What should
be and by God's what will be? Thinking is the most important task of a
leader.

“A man is but the product of his thoughts, what he thinks, he becomes.”
Mahatma Gandhi

Proverbs 23:7 As a man thinks in his heart so is He.
Unfortunately, when it comes to thinking:

"Five percent of the people think; ten percent of the people think they
think; and the other eighty-five percent would rather die than think.”
Thomas A. Edison

Thinking is the hardest work there is, which is probably the reason why so
few engage in it. Henry Ford

When | think [ like to put my thoughts on paper. One of the greatest
14



things my pastor and mentor taught me was to learn to put my thoughts
on paper. It wasn't easy at first, but it is now. You have incredible
thoughts, possibly million-dollar idea thoughts. But if you don't put them
on paper they will disappear and be gone for eternity. A short pencil is
better than a long memory!

"The man who can put his thoughts on paper can keep his thoughts
forever. They will never be lost. "

“The act of putting pen to paper encourages pause for thought, this in
turn makes us think more deeply about life, which helps us regain our
equilibrium.” Norbet Platt

“I must write it all out, at any cost. Writing is thinking. It is more than living,
for it is being conscious of living.” Anne morrow Lindberg

“Fill your paper with the breathings of your heart!” William Wordsworth

Write your ideas, your goals, your plans and strategies, your
thoughts...things you are learning or want to learn. Things you need to do
or people you need to talk to. Writing your thoughts will help you to think
and Imaginate!

| learned long ago that the Bible will help you think and more importantly
think right!

Six ways to Think:

1. Properly- Think right, think like God. The Bible helps you with
this.

2. Positively-Optimistically with hope.

3. Purposefully-Vision, dreams and Imaginate.
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4. Prayerfully-Talk to God verbally and mentally.

5. Powerfully-Think powerful thought such as “I can do all things
through Christ!”

6. Progressively- Think thoughts that move you forward and
upward. Think thoughts that help you to get progress in what
you Imaginate.

Thinking right will help you with your self-concept which is
made up of:

1. Self-ideal-what you aspire to be and what you admire in others.
2. Self-image- how you see yourself and liking what you see.
3. Self-esteem- how you feel about yourself. (This is hugundus!)

Study
Think

Pray- The old saying goes, “work like it all depends you but pray knowing
it really depends on God. We need him to bless the works of our hands.
Help us to succeed. Direct our steps. Give us the necessary wisdom,
knowledge and understanding we need to succeed. Commit our plans to
Him and we will succeed.

Learn it.
Love it.

Live it-make it a part of your lifestyle daily. Leaders model a leadership
life. The great Apostle Paul said, “follow me as | follow Christ.”

Paul told Timothy, a young leader, “Don't let anyone look down on you
because you are young, but set an example for the believers in speech, in
conduct, in love, in faith and in purity.” 1 Timothy 4:12
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Lead others to it. Influence people. Be intentional. Pray. Don't wait for
people to come to you. You go get them. Jesus went after His disciples.
You follow me. You follow me. You follow me! Join my team. Be bold, be
courageous for God is with you now go get followers and train them.

Learn it.
Love it.
Live it.

Lead others to it.
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Here's what | know about Leadership from studying it for over 3
decades:

What you can do:

See yourself as a leader.

Do what it takes to be a great leader.

Go on a Vision Quest and Grow yourself as a leader.
Study great and inspirational leaders.

Get leadership training.

Develop a daily personal growth plan: STP

Believe in yourself or no one else will.

Remember Leaders are learners. Leader who stop learning stop
leading.

Leaders are readers. Ave millionaire 1 book per week/Billionaire 2
books per week.

Leaders add value.

Leaders serve. The greatest leaders have learned the power of
serve.

Leaders empower others.

Leaders are lifters.
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Leadership Lessons of Walt Disney

A legend. Certainly, an incredible SUCCESS by anyone’s definition.
You would be hard pressed to find a man whose vision and
inspiration has positively touched more lives. At this very moment,
kids and families are skipping around and smiling the grandest of
smiles because of his vision; to create “the happiest place on earth”,
Disneyland and Disneyworld.

Walter Elias Disney was a film and animation pioneer and innovator
whose achievements sparked the imagination of people throughout
the world. Disney moved to a farm outside of Marceline, Missouri,
with his family in 1906. In 1910, his family moved to Kansas City,
Missouri. After service as a World War | ambulance driver, Disney
returned to Kansas City and opened his first animation studio.

Winner of a record 32 Academy Awards in his lifetime, Disney
amassed a remarkable body of work. His major accomplishments
include producing the first synchronized sound cartoon, Steamboat
Willie (1928); initiating the use of the three-color process in
animation for motion pictures; producing the first feature-length
animated picture, Snow White and the Seven Dwarfs (1937); and
creating the family theme park Disneyland and such beloved
characters as Mickey Mouse and Donald Duck.

He imagined and began building the greatest and cleanest theme
park and city on the planet on a swampland, 27,000 acres, in
Orlando a place no one ever heard of today it has one of the busiest
airports in America.
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Even on his death bed he looked at the ceiling tile as he imagined
Epcot and communicated it specifically from imagination to his
brother.

Disney empire became a world leader in every facet of
entertainment: movies, television, stage shows, home entertainment,
interactive games, internet programming, music, books, magazines,
products, and more. And it was all started by a mouse.

He changed Hollywood in the cartoon industry and in making color.
He changed customer service.

He changed the theme park world.

He changed business.

He changed the World and is still doing it through his imagination,
creativity, and leadership. He just wanted to make people happy!

e Great leaders communicate and connect with stories. 36,37 40-
43. How he sold the idea of snow white.

e Great leaders lead with passion. Page 27

e Great leaders tap into their divine gift called imagination.
Imagining a theme park page 5 wisdom of Walt.

e Great leaders recruit and utilize people.

e Great leaders advance through adversity. Mortimer story. Pg 31

e Great leaders serve.

e Great leaders know the power of a dream. This whole thing
started w a mouse. If you can dream it, you can do it. Page 5
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and page 15. He really had a simple vision- he wanted to make
people happy.

Great leaders stay in their lane recruit others to fill the gap. Roy
did business and they hired master marketer. Herman Kay
Kamen.

Great leaders pay close attention to details. Walt was fanatical
about the details. See Book Walt Disney Drawn from
imagination page 102

Great leaders are made better through partnership. Walt
valued partnership and teamwork. Without Roy there would be
no Disney.

Great leaders value people. Walt values people

Great leaders excel in customer service. Walt values customer
service. Disney empire works hard at growing in their serve.
The best companies are like tennis- The one who wins serves
the best.

Great leaders seek to excel. Walt valued quality and
excellence.

Great leaders impart, empower, and develop other leaders.
Walt was a developer of leaders. When Walt died what people
consider to be prematurely who would it be to step up and
lead the massive Disney Empire. Roy was the master when it
came to the finances, but Walt was the visionary, imaginary and
creative one. When Walt died Roy became the imaginator and
the finance guy. Walt and Roy in one. Roy had spent so much
time with Walt, watching and learning. He also honored,
respected and revered his younger brother that when it was
time for him to step up and lead he was readly.

Roy is a mastermind. Hired us steel to build a monorail to go
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through a resort hotel the contemporary. During the project us
steel can't do it. He fires them, buys the company rehires the
fired workers and starts his own company to build his

dream. Walt Disney world most visited theme park resort on
earth.

“Somehow | can't believe there are any heights that can’t be scaled
by a man who knows the secret of making dreams come true,” Disney
once reflected. He then went on to suggest success can be
summarized in “Four C's” - curiosity, confidence, courage, and
constancy.

“Somehow | can't believe that there are any heights that can’t be
scaled by a man who knows the secrets of making dreams come true.
This special secret, it seems to me, can be summarized in four Cs,
They are curiosity, confidence, courage, and constancy, and the
greatest of all is confidence. When you believe in a thing, believe in it
all the way, implicitly and unquestionably.”

- Walt Disney

Walt Disney believed that his leadership style could be
summarized by four C's: courage, curiosity, constancy, and
confidence. He considered these values to be guiding principles
that helped him build a successful business empire and inspire
people around the world. Disney also said that anyone could adopt
these values to help them find their own path to success.
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Curiosity which inspires creativity. Walt was the epitome of
creativity.

“I have no special talents; | am only passionately curious.” Albert
Einstein

“We keep moving forward, opening new door, and doing new things,
because we are curious- and curiosity keeps leading us down new
paths.” Disney

Confidence is a faith issue. Faith in God and in one's God-given
abilities.

“We believed in our idea, a family park where parents and children
could have fun, together.” Disney

Courage- which is a character issue.

"All our dreams can come true if we have the courage to pursue
them.” Walt Disney

Psychological studies show that high achieving successful people
are not overly concerned about what others think.

“Walt lived the life of his own imagination. Most people are afraid to
do that, but Walt was fearless that way.” How to Be Like Walt

Constancy- Persistence which is an attitude.

“We are what we repeatedly do. Excellence, then, is not an act, but a
habit.” Aristotle
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Let me tell you a story that illustrates the Law of the Lid. In 1937, two young
brothers named Dick and Maurice opened a small drive-in restaurant in
Pasadena, California, located just east of Glendale. Their tiny drive-in restaurant
was a great success, and in 1940, they decided to move the operation to San
Bernardino, a working-class boomtown fifty miles east of Los Angeles. Their
business exploded. Annual sales reached $200,000.

In 1948, their intuition told them that times were changing, and they made
modifications to their restaurant business. They streamlined everything. They
reduced their menu and focused on selling hamburgers. They created what they
called the Speedy Service System, in which their kitchen became like an
assembly line, where each employee focused on service with speed. The
brothers’ goal was to fill each customer’s order in thirty seconds or less. And they
succeeded. By the mid-1950s, annual revenue hit $350,000, and by then, Dick
and Maurice split net profits of about $100,000 each year.

Who were these brothers? Back in those days, you could have found out by
driving to their small restaurant on the corner of Fourteenth and E Streets in San
Bernardino, to see a neon sign that said simply MCDONALD’S HAMBURGERS.
Dick and Maurice McDonald had hit the great American jackpot, but they never
went any farther because their weak leadership put a lid on their ability to
succeed.

The McDonald brothers’ genius was in customer service and kitchen
organization. That talent led to the creation of a new system of food and
beverage service. But in 1952, when they tried marketing the McDonald’s
concept, their effort was a dismal failure. The reason was simple. They lacked
the leadership necessary to make a larger enterprise effective. Dick and Maurice
were good single-restaurant owners. They understood how to run a business,
make their systems efficient, cut costs, and increase profits. They were efficient
managers. But they were not leaders. Their thinking patterns clamped a lid down
on what they could do and become. At the height of their success, Dick and
Maurice found themselves smack-dab against the Law of the Lid.

In 1954, the brothers hooked up with a man named Ray Kroc. As soon as he
visited the store, he had a vision for its potential. In his mind he could see the
restaurant going nationwide in hundreds of markets. He soon struck a deal with
Dick and Maurice, and in 1955, he formed McDonald’s Systems, Inc. (later called
the McDonald’s Corporation).

And the leadership lid in Ray Kroc'’s life was sky high. Between 1955 and 1959,
Kroc succeeded in opening 100 restaurants. Four years after that, there were
500 McDonald’s. In 1961 for the sum of $2.7 million, Kroc bought the exclusive
rights to McDonald’s from the brothers, and he proceeded to turn it into an
American institution and global entity.
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Leaders make it their mission to make a difference...

Teddy and Ms. Thompson
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