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Intro- We are beginning a brand new ministry here at NCC. Leadership 101.

I want to teach people leadership and how to increase and maximize our
leadership potential.

Leadership is critical because, “everything rises and falls on Leadership.”

As the leader goes so goes the home, the church, the office, the ministry, the
company, your department etc..

What I want to do is raise your leadership level-

If you are a 2, [ want it to be a 4.

4toab.
6 to an 8.

I believe we all the ability to be a leader. (a great leader).

Jesus said,

(Mat 4:19 NIV) "Come, follow me," Jesus said, "and I will make you fishers
of men."

Mt 5:13-16 "You are the salt of the earth. But if the salt loses its saltiness,
how can it be made salty again? It is no longer good for anything, except to
be thrown out and trampled by men. "You are the light of the world. A city
on a hill cannot be hidden. Neither do people light a lamp and put it under a
bowl. Instead they put it on its stand, and it gives light to everyone in the
house. In the same way, let your light shine before men, that they may see
your good deeds and praise your Father in heaven.

Mt 28: 18-20 Then Jesus came to them and said, "All authority in heaven
and on earth has been given to me. Therefore go and make disciples of all
nations, baptizing them in the name of the Father and of the Son and of the
Holy Spirit, and teaching them to obey everything I have commanded you.
And surely I am with you always, to the very end of the age.” Go and make
disciples of all nations- Leadership.



(1 Tim 4:12 NIV) Don't let anyone look down on you because you are
young, but set an example (be a leader) for the believers in speech, in life, in
love, in faith and in purity.
1. Speech-in what you say,
a. Positive or negative
Speak to build people up not tear them down.
b. Whine and complain
I can’t stand itwhen people complain.
Php 2:14 Do everything without complaining or arguing,

Paul puts this in here because complaining is what children and
spoiled brats do.

Not leaders.
¢. Critical or supportive

Now I don’t mind it when people have a legitimate criticism and have a
solution. That’s valuable.

But don’t criticize me just cause you are stubborn, you think your way is
better but you actually don’t have a way.

---Leaders carry two buckets, one in each hand. In one hand they carry a
bucket of water, in the other hand a bucket of gasoline.

There will always be little fires that come up in every organization.

With each fire the leader has to decide which bucket he will pour over that
fire.

Little fires-
Negativity, criticism, rebellion (stubborn), disagreement.



We can either pour water on them or add fire and increase the flame to
where its actually destructive or any organization, church or ministry.

Now those little fires could be good fires,

Like the fire of an idea- water or gas!
Water can kill an idea or fire can light that idea aflame!

2. Life

Leaders live an exemplary lifestyle.

3. Love

Leaders lead out of a love for God and for people.
4. Faith

Leaders believe God for big things.

Leaders focus on the big picture not problems, they are ministry oriented
not maintenance oriented.

Leaders don’t see the why we can’t or the why we shouldn’t-they see the
possibilities.

5. Purity

Leaders live a life of purity. In a society that’s bombarded with all kinds
of sexual impurity leaders remain strong.

Don’t sacrifice your purity!



What is Leadership?
Webster defines leadership as, “guidance, direction, or “showing the way.”

Stephen Covey, a renowned leadership expert and author, tells us that we
“lead people and manage things.”

Mark Sanborn
"Leadership is the ability to help individuals or organizations to surpass
themselves."

Blaine Lee
The great leaders are like the best conductors - they reach beyond the notes
to reach the magic in the players.

Donald H. McGannon
Leadership is action, not position.

John C. Maxwell
A leader is one who knows the way, goes the way and shows the way.

Leadership is_influence.

The Measure of leadership is influence-Nothing more, nothing less.

Kenneth Blanchard:
The key to successful leadership today is influence, not authority.

So anyone and everyone can lead to some extent.

There have been meetings of only a moment, which have left impressions for
life, for eternity. No one can understand that mysterious thing we call
influence...yet...everyone of us continually exerts influence, either to heal, to
bless, to leave marks of beauty, or to wound, to hurt, to poison, to stain
other lives.

J.R. Miller

So our goal is to increase our influence, because if we increase our influence
we increase our leadership and if we can increase our leadership we can
increase our influence. So it’s vital that we understand influence.



The higher the leadership the greater the effectiveness.
Leadership is Influence
The task of a leader:

Is to take people from where they are to where they need to be

John Quincy Adams:
If your actions inspire others to dream more, learn more, do more and
become more, you are a leader.

This applies to your home- the development of your children
This applies to your place of employment-

This applies in the church

This applies in our mission to reach people for God!

You start where they are and then begin the process of taking people where
they need to be!

As a church we want to lead people to God- so we are starting where they
are-meeting them at their level-KGB

Style, atmosphere, the messages, the music, the videos- we are starting
where people are with the intent of taking them to where they need to be in
their relationship to God.

Rosalynn Carter
A leader takes people where they want to go. A great leader takes people

where they don't necessarily want to go, but ought to be.

It’s a_gentle process

Dwight D. Eisenhower:
You do not lead by hitting people over the head - that's assault, not
leadership.



The development of a leader:
“Leadership is developed daily not in a day”

Champions didn’t become champions in the ring, they are only recognized
there.

Champions become champions from their daily routine.

So as leaders, if we want to be great leaders then we have to intentionally
develop our leadership skills on a daily basis.

Just about everyday I am reading or studying something that has to do with
leadership, article, email, a book, the Bible whatever.

My motive,

I want to increase my effectiveness for God an increase our potential to
reach more kids in the KGB, by increasing your level of leadership, your
level of influence.

I want to help you to become a better leader at home, the office, the ball
field and in the church.

Jesus spent more time training his leaders then he did anything else. Most of
his time was spent with his disciples, training them, developing them,
teaching them to be leaders and the result was that those guys made such an
impact on the world that we still feel it 2 thousand years later!

Their leadership was so strong, so powerful and so effective that they are
still influencing millions of people!

I want our church and our KGB to be the most influential church and child
care program in this city.

So our goal is to increase our level of leadership by understanding and
increasing our influence.



Influence inventory:
Question #1 Who do I influence?

Principle: As a leader I attract who I am, not who I want.
Who you are determines whom you will influence.

“Birds of a feather flock together”
Like attracts like.

I recognized this from my youth ministry days. I’ve always been real big on
leadership. When I was doing youth ministry at The Community Church we
attracted many young people who were young developing leaders. Now ten
years later many of those teens, grown up now, are leaders many are in
ministry.

You will naturally attract people who are like you.

What kind of people would you like to lead?

1. Positive attitude

2. Hard working

3. Integrity

4. Committed

If you want the people you lead to have a positive attitude then you need to
have a positive attitude.

If you want the people you lead to be hard working then you be hard
working.

If you want people you lead to have integrity then you have integrity.

If you want the people you lead to be committed then you have to be
committed.



Do I influence... (Circle one in each couplet)
Leaders or Followers
Thinkers or Doers
Big Picture or Little Picture People
Self-Centered or Other Centered People
Positive or Negative People
Insecure or Secure People

Successful or Unsuccessful People
Casual or Passionate People

Givers or Takers

Eagles or Turkeys
I believe God has sent people in this church, perhaps you, who have
tremendous leadership potential and have within them the ability to be
a “catalyst leader.”
Someone who is able to jump start new ministries.

Why do I say that?

Simply because we as a church are in that mode. God has touched us to
pioneer, start a church.

Every ministry we have done here is a new thing, so there is a catalyst touch
from God here and like attracts like.

And I want to pass on to you the skills we have learned from trial and a lot
of error on how to be that kind of a leader.
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Ecc 10:10 If the axe is dull and its edge unsharpened more strength is
needed but skill will bring success.

Ps 78:72 David was one of the greatest leaders in the Bible it says, He
shepherd with integrity and led with skill.

2 Tim 2:1-2 You then, my son, be strong in the grace that is in Christ Jesus.
And the things you have heard me say in the presence of many witnesses
entrust to reliable men who will also be qualified to teach others.

Leadership Cascade
God-Gave the vision to
Paul—Paul passed it on to Timothy
Timothy—Was to pass it on to

Reliable (faithful, consistent, dependable) Others

Y ou may not want to start a ministry but you may want to get alongside one
of the many ministries we have here:

List of where we need help:

Jeremiah needs help before service and after service
Café
Managing the greeter and ushers and food table
Follow up
Leadership Simulcast

o Promotion

o Food preparations

o Setup

o Sound and Tech

o Registration

11



Question #2 How do I influence others?

Principle: How I influence people will determine how many, how long
and how effectively I influence them.

What is your style of influence?

Methods of influence-from worst to best

1. Force- There’s no choice in the decision.

2. Intimidation- My way or the highway

3. Manipulation-They are always going to try to win

4. Positional- We follow because we have to, they are the boss.

5. Exchange- We both win something.

6. Persuasion- we follow because we want to.
Greek word “through sweetness”

You can lead a horse to water but you can’t make him drink-true but
you can make him so thirsty that he wants to drink!

7. Respect- We follow because of the request and respect for the
influencer.

Earning respect as a leader I must:

1. Recognize it’s earned, it’s not automatic or owed. Just because you
have the title or the position doesn’t mean that people will respect

12



you.

2. Respect yourself- Few people can keep the respect of others if they
don't respect themselves. Dorothy and her friends had tremendous
respect for the Wizard of Oz for a while, but it did not last once they
found he was a frightened little man frantically manipulating levers
behind a curtain so as to achieve his 'magic' effects. People who try to
manipulate externals still know the truth about themselves, and know
that their truth will eventually be discovered by others.

3. Respect others- no one will respect you if you don’t respect them. The
more you respect others the more they will respect you.
Question #3 How many do I influence?

Principle: As a leader, the number of people who follow, is based on my
level of influence.

Everyone influences someone.

Few people influence a lot of people.

But it can grow- your leadership potential can grow when:

1. Willingness to change- your leadership got you to where you are
today. But if you want to be a more effective leader then you’ve got to
do something different.

If you always do what you’ve always done you will always have what
you’ve always had.

2. Desire to grow

Leaders are learners, the leaders who stop learning stop leading!

Leadership is developed daily not in a day.
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Question #4 When do I influence others?

Principle: Our value and significance rises when we influence others at a
time when it is needed most.

There comes a special moment in everyone'’s life, a moment for which that
person was born. The special opportunity, when he seizes it, will fulfill his
mission-a mission for which he is uniquely qualified. In that moment, he
finds greatness. It is his finest hour. Winston Churchill

Timing issue

The Great Hymn writer Kenny Rogers said it best:

You’ve got to know when to hold them, know when to fold them, know
when to walk away and know when to run!

Question #5 Why do I influence others?

Principle: Why you do something will ultimately determine what you do and
how you do it.

Motives issue:

What are your motives?

Right motives are crucial to people because leadership functions on the basis
of trust.

[ trust everyone. I just don't trust the devil inside them. ~Troy Kennedy-
Martin,

Continual wrong motives is a result of bad character.

Question #6 Where do I influence others?

To often, people feel that they cannot influence others because they do not
have a leadership position.
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Remember the position doesn’t make the leader...the leader makes the
position.

You can lead from the middle of the pack. Because leadership is influence.
Leadership Myths
1. If I’'m not on top, I can’t lead

Leadership is influence, not position.

2. When I get to the top, then I’1l lead
You will be tomorrow what you are preparing for today.
3. If I were on the top everyone would follow.
If people don’t follow you now they won’t follow you then.
4. When I get to the top I will be able to do anything.
The higher you go the less options you have, more people will be
affected.
INFLUENCE INSIGHTS-BECOMING A PERSON OF INFLUENCE
1. Leadership is influence.
The very essence of all power to influence lies in getting the other person to
participate.
Harry Overstreet
A Leaders Prayer:
God when I’'m wrong, make me willing to change.

When I am right, make me easy to live with.
So strengthen me that the power of my influence
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Will far exceed the authority of my position
Pauline H. Peters.
2. Our influence with others is usually not in all areas.

Anytime you think you have influence, try ordering around someone
else’s dog. The Cockle Bur

3. With influence comes responsibility.

To many leaders want the perks of leadership without paying the price of
leadership.

-Where’s my parking spot?

-Do I get a window?

-A Signing bonus?

Laws of Leadership: The Law of Solid Ground Page 58

4. My influence with others is either positive or negative.

My Influence
My life shall touch a dozen lives before this day is done,
Leave countless marks for good or ill ere sets the evening sun,
This is the wish I always wish, the prayer I always pray;
God, may my life help others it touches by the way.
5. Our influence can grow.

6. People of positive influence add value to others.

A life isn’t significant except for its influence on other lives. Jackie
Robinson.

We add value to others when:

1. We truly value people.

16



2.

3.

4.

We know and relate to what they value.

We make ourselves more valuable.

We do the things God values.

You talk session:

S

Who do you influence?

How do you influence others?
How many do you influence?
When do you influence others?
Why do you influence others?
Where do you influence others?

17



What is leadership?
It’s influence

"You do not lead by hitting people over the head — that's assault, not
leadership."”
— Dwight D. Eisenhower

"The task of the leader is to get his people from where they are to where they
have not been."
— Henry Kissinger

What’s so important about leadership?
“Everything rises and falls on leadership”

What are the five levels of leadership?

Level 1: Position

At this level, people may follow you, but only BECAUSE THEY HAVE
TO. Influence is based on a job description, and people won't follow you
beyond the bounds of your stated authority.

Level One is a great place to start, but a terrible place to stay. Leaders who
stay on this level experience insecurity, high turnover and friction.

As a positional leader focuses his or her energy on asserting their RIGHT to
lead, their followers get frustrated and de-motivated. To achieve lasting
leadership, he or she must move on to the next level.

Level 2: Permission

People will follow you BECAUSE THEY WANT TO. This phase of
leadership makes work fun for everyone. Followers go the extra mile with a
good attitude.
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When leaders stay here and never advance to the next level, they find that
they don't earn the respect they would like, and any highly motivated people
on the team become restless.

Level 3: Production

People follow BECAUSE OF WHAT THE LEADER HAS DONE FOR
THE ORGANIZATION. Momentum picks up speed as followers see the
RESULTS their leader has achieved and make a conscious decision to "get
on board." As a result, they catch the vision and act on it; they begin to share
the success.

By the way, this is an important level, and many effective leaders remain
here for a long time. But only at the next level can a leader help his or her
people experience their own success.

Level 4: People Development

Leaders who practice people development make it their goal to
REPRODUCE their own leadership in others. People follow BECAUSE OF
WHAT THE LEADER HAS DONE FOR THEM.

The leader who reaches this level has accomplished a great deal. His or her
followers feel a personal connection with them, and they continue to grow.
In fact, most good leaders hope to someday arrive here. There is still one
final level that only a small group of HIGHLY influential people ever
achieve.

Level 5: Personhood

Few leaders reach this level. People follow them BECAUSE OF WHO
THEY ARE AND WHAT THEY REPRESENT. Their reputation precedes
them, and people flock to them and their organizations. Few make it here,
but those who do are larger than me.

If you want leadership that lasts, take pro-active steps to move to grow to
higher levels.
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Why should I develop my leadership potential?

If leadership is influence then the goal of a leader is to increase his/or
influence

True leaders make personal growth a top priority. They understand the
value of sharpening their skills.

Leaders who stop learning stop leading!
Leaders aren't born they are made. And they are made just like anything

else, through hard work. And that's the price we'll have to pay to achieve
that goal, or any goal. Vince Lombardi

I personally study leadership everyday!
"The illiterate of the 2 1st century will not be those who cannot read and
write, but those who cannot learn, unlearn, and relearn.
Alvin Toffler
“Not all readers are leaders, but all leaders are readers."
Harry Truman, the only American president without a formal college
education.
"You're the same today as you'll be in five years except for the people you
meet and the books you read."”
Charlie '"Tremendous' Jones
How can I increase my influence?
10 Ways To Increase Your Influence

Becoming a person of influence

An influencer has...

1. Integrity with people.
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"Good character is more to be praised than outstanding talent. Most talents
are to some extent a gift. Good character, by contrast, is not given to us. We
have to build it piece by piece—by thought, choice, courage and
determination.”

— John Luther

"In the last analysis, what we are communicates far more eloquently than
anything we say or do."
— Stephen Covey

"My own definition of leadership is this: The capacity and the will to rally
men and women to a common purpose and the character which inspires
confidence."

— General Montgomery

In order to be a leader man must have followers. And to have followers, a
man must have their confidence. Hence the supreme quality for a leader is
unquestionably integrity. Without it, no real success is possible, no matter
whether it is on a sections gang, a football field, in an army, or in an office.
If a man’s associates find him guilty of phoniness, if they find that he lacks
forthright integrity, he will fail. His teachings and actions must square with
each other. The first great need, therefore, is integrity and high purpose.
Dwight D. Eisenhower

If you are going to be a leader, people have to be able to trust you.

Trust is the glue that holds people together.
How to be a person of Trust-
Tell the truth

Don’t lie, don’t color the truth, there is no such thing as a “white lie”, don’t
try to cover up the facts!

Be an honest person.
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The quickest way to break a trust with me is to lie to me. I automatically
trust people until they give me a reason not to.

Reliability
Show up, in fact show up early.

Don’t be late, if your 1 minute late your late! In fact in my book if you are
on time you are late!

I had an appointment today and on my clock I was 1 minute early, to me I
was late!

People who are constantly late are constantly left behind!—It catches up!

If you really want to be successful in your field here’s the secret, show up 1
our early and stay 1 hour later!

Those who practice this secret will be successful! You will be above
average!

Average people do only what is required and then they wonder why they
don’t get a raise or a promotion or a bonus!

If you want above average pay or uncommon pay you have to do above
average, do the uncommon!

Unsuspecting

Give off a good vibe!

Sincerity

Genuine- what you see is what you get!

Take responsibility

[F you make a mistake, own up to it! Don’t cover it up or pretend it didn’t
happen.
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Survey of 1,300 Executives:
What quality do you desire most in your team?
71% said “integrity”

Some years earlier in their mission statement they had a line saying that,
“they would operate with honesty and integrity.” Several weeks before the
Tylenol incident the president of Johnson & Johnson sent a memo to all the
presidents of Divisions of Johnson & Johnson asking if they were abiding by
and if they believed in the Mission Statement. All presidents came back in
the affirmative.

The story goes that within an hour of the Tylenol crisis the president of
Tylenol ordered all capsules off the shelf knowing it was a $100 million
dollar decision.

When reporters asked how he could so easily and rapidly on such a major
decision, his reply was I was practicing what we agreed on in our Mission
Statement.

It is always to do right when you know ahead of time what you stand for.
Integrity issues for influencers:

Since a person has to have integrity to influence others we have to ask
ourselves the integrity issues?

1. Do I have good written values?

2. Do I practice them and model them for others
3. Do I place the interest of others above my own?
4. Am I accountable to others for my actions?

5. Since I know myself best, do I like who I am?

When I lay down the reins of this administration I want to have one friend
left. And that friend is inside myself. Abraham Lincoln

2. Nurtures other people.
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The height of your influence upon others depends on the depth of your
concern for them.

Many leaders love their position more than their people. When that
happens they soon lose their position.

Few leaders love their people more than their position. When that
happens, leaders strengthen their position.

Achievers care about people

Nice guys get the best results from subordinates, according to a study by
the research outfit Teleometrics International as reported in the Wall
Street Journal.

Of 16,000 executives studied, the 13 percent identified as high achievers
tended to care about people as well as profits. Average achievers
concentrated on production, while low were preoccupied with own
security.

High achievers viewed subordinates optimistically, while low achievers
showed a basic distrust of subordinates’ abilities. High achievers sought
advice from their subordinates; low achievers didn’t. High achievers
were listeners; moderate achievers listened only to superiors; low
achievers avoided communication and relied on policy manuals.

Notes on Nurturing People

1. Nurturing people does not mean needing people.

2. Nurturing people does mean commitment to people.

3. Nurturing people does mean loving people.
You will find as you look back upon your life that the moments when you
have really lived, are the moments when you have done things in a spirit of

love. Henry Drummond

4. Nurturing people does mean lifting people to a higher level.
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There are two great motivators in life. One is fear, the other is love. You can
lead by fear, but if you do, you will ensure that people will not perform up to
their real capabilities.

Deep down, your players must know you care about them. This is the most
important thing. I could never get away with what I do if the players feel [
didn’t care for them. They know, in the long run, I'm in their corner.

Bo Schembechler former head coach Univ. of Michigan

3. Faith in people.

Assets make things possible.
People make things happen.

That’s why vital you believe in people- put 10’s on their heads- see everyone
as a ten- people will rise to you expectation of them.

In leading others, there are three feelings that we cannot posses:

1. Fear- if we are afraid of people we cannot confront them.

2. Dislike-if we dislike people we should not lead people.

3. Contempt- If we look down on people, we will not value people.
“You can’t make the other fellow feel important in your presence if your
secretly feel that he is a nobody” Les Giblin

It is wonderful when the people believe in their leader.

It is more wonderful when the leader believes in the people!

One of the greatest things you can do as a leader is believe in your people.

Note:

1. Borrowed beliefs have no power- you can’t fake until you make- you
won’t make it if you fake it.
2. We become outside what we believe inside.
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3.
4,

Lack of belief in people hurts both the leader and the people.
The greatest gift a leader gives another person is to express belief in
that person when that person doesn’t believe in himself.

Listens to people.

There is a reason we have 2 ears and one mouth! We are to do more
listening then talking!

The first duty of love is to listen. Paul Tillich

A wise old owl sat in an oak.
The more he heard the less he spoke.
The less he spoke the more heard,
Why can’t we be like that wise old bird?

Climbing the “LADDER” to better listening:

L stands for look at the speaker. Meaning are not in words, but in
people.

A stands for ask questions. This is the quickest way to become a
listener.

D stands for don’t interrupt. It’s just as rude to step on peoples ideas
as it is to step on their toes.

D stands for don’t change the subject. Listening is wanting to hear.

E stands for emotion Check your emotions. Leaders must keep current

in the undercurrents” Emotions create a storm and others will back
away.

R stands for responsive listening. When people feel that their leader
no longer listens or responds they will go somewhere else.

“4 H” questions to become a better listener

1. What is their heart? Tell you where a person is

2. What is their hope? What they would like to be in their best
minutes

3. What is their hurt? Worst moments
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4. How can I help?
Are you a good listener?

Always 4 points
Usually 3 points
Rarely 2 points
Never 1 point

___1. Do I allow the speaker to finish without interrupting?

__ 2. Do Ilisten “between the line”; that is, for subtext?

__ 3. Do I actively try to retain important facts?

___ 4. When writing a note, do I listen for and set down the key
facts and phrases?

__ 5. Do I repeat the details of an interview to the subject, in order to
get everything right?

__6. Do I avoid getting hostile and/or agitated when I disagree with
the speaker?

__7. Do I tune out distractions when listening?

__8. Do I make an effort to seem interested in what the other person is
saying?

26 or higher: An excellent listener.
22-25: Better than average score.
18-21: Room for improvement here.
17 or lower: Invest in a hearing aid!

All Great leaders became great leaders because they became great
listeners!

5. Understands people.

Few things will pay you bigger dividends that the time and trouble
you take to understand people. Almost nothing will add more to your
Stature as an executive and a person. Nothing will give you greater
satisfaction or being you more happiness. Kienzle & Dare

To understand the mind of a person look at what he has achieved.
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To understand the heart of a person look at what he dreams of
becoming.

There are two basic reasons why relationships fail:

1. Fear- which causes us to erect barriers.
2. Selfishness-which causes us to focus on self instead of others.

Keys to understanding people-leading people by reading people
1. Background-your journey-your story
2. Personality-what ‘s your personality
3. Giftedness-what do you do well- what’s natural to you
4. Keys-to your life- cry about, sing and dream about
5. Relationships-the people you love
6. Influencers- who impacted your life
7. Context- where are you now and where are you going?
8. Attitude-attitude about life-
These things I automatically search out as I work with people!

You have to see what others see- Relationship
Before they will see what you see- Leadership

You have to get on their turf before you can lead them

You have to touch a heart before you can ask for a hand
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6. Enlarges people.

How do you grow an organization? Grow people!
How do you grow people? Grow yourself?

Take people on the journey with you.

You cannot give what you do not have!

There is no more noble occupation in the world than to assist another

human being, to help someone succeed.
Alan Loy McGinnis

Success is...
Knowing my purpose in life.

Growing to my maximum potential
Sowing seeds that benefit others

You’ll always have everything in life that you want IF you help people
get what they want. Zig Ziglar

7. Navigates for people.

There are those who...
Can see the problem ahead and avoid it,
Can experience the problem and fix it, and
Cannot see the problem or fix it and they are overwhelmed.

White Water rafting experience- The Navigator- sees the dangers,
guides, directs, leads people to a safe exciting and fun trip!

A leaders is one who seer more than others see.
A leader 1s one who sees farther than others see.
A leader 1s one who sees before than others see.
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There are those who watch what happen

There are those who wait for things to happen

There are those who wonder what happened

There are those who make things happen-leaders make things happen!

Anyone can steer a ship but it takes a leader to chart the course! 21
Laws of Leadership

Navigating for others means...

1. Experience- Been there done that!

2. Success-Been there done that successfully! (not been there done
that almost killed-come on for a ride!)

3. Responsibility- I’'m willing to take others on the trip.

4. Communication- Encouraging-honest-continual.

5. Partnership- We go together-we help each other.

The man who goes alone can start the day. But he who travels with
another must wait until the other is ready. Henry David Thoreau

The leaders has to take things slow- it’s a lot more fun getting to the
finish line with others!

8. Connects with people.

Credibility + Communication = Connection

Why people connect when they communicate. Why is that some people
can connect with others while communicating and others cannot.

1. Relationships- People listen because of who you know.
2. Sacrifice- People listen because of what you have suffered.
3. Insight- People listen because of what you know.

4. Experience- People listen because of what you have achieved.

30



8.

9.

. Abilities- People listen because of what you are able to do.

Intuition-People listen because of what you sense.
Character- People listen because of your integrity.
Humility- People listen because of your heart.

Relevance- People listen because you identify with their needs.

10.Convictions- People listen because of your passion.

Evaluation:

Why do people listen to you?

1.

How to connect with people

l.

Go to their world.

Connecting with people means...Finding their agenda first.

2.

Communicate from the heart.

You've got to love like you’ll never get hurt. You 've got to dance like
there’s nobody watching. You 've got to come from the heart if you
want it to work. Susanna Clark

Find the key to their life.

Every person has a key to their life. When you find it, ask permission
to turn it on...then turn it with integrity.

9. Empowers people.
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Through these doors pass ordinary people on their way to accomplishing
extraordinary things.

Sign At WalMart Headquarters

Questions to ask before you empower others

1.

W

a

*

Do I believe in people and feel that they are my organizations’ most
appreciable asset?

Do I believe that empowering others can accomplish more than
individual achievement?

Do I actively search for potential leaders to empower?

Would I be willing to raise others to a higher level than my own level
of leadership?

. Would I be willing to invest time developing people who have

leadership potential?

Would I be willing to let others get credit for what I taught them?
Do I allow others freedom of personality and process, or do I have to
be in control?

Would I be willing to let others work me out of a job?

Would I be willing to hand the leadership baton to the people I
empower and truly root for them?

Empowerment means:

Seeing the potential of the individual and the proper fit for the job.
Saying words that encourage, equip, and empower that person.
Sharing your knowledge, experience and influence with them.
Showing to others your belief in and power given to that person.

10. Reproduces other influencers.

No matter how much work you can do, no matter how engaging your
personality may be, you will not advance far in business if you cannot
work through others.

John Craig

85% of the leaders attract followers.
10% of the leaders attract leaders.
5% of the leaders reproduce leaders.
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How can I reproduce other leaders?

SNk =

Model good leadership.
Provide leadership training.
Provide leadership resources.

Provide leadership experiences.

Create a growth environment.
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The Winners Creed

People are often unreasonable,
Illogical, and self-centered;
Forgive them anyway.

If you are kind,
People may accuse you of selfish, ulterior motives;
Be kind anyway.

If you are successful,
You will win some false friends and some true enemies;
Succeed anyway.

If you are honest and frank,
People may cheat you;
Be honest and frank anyway.

What you spend years building,
Someone could destroy overnight;
Build anyway.

If you find serenity and happiness,
They may be jealous;

Be happy anyway.

The good you do today,
People will often forget tomorrow;
Do good anyway.

Give the world the best you have,
And it may never be enough;
Give the world the best you’ve got anyway.

You see, in the final analysis,
It is between you and God;
[t never was between you and them anyway.
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Leadership And Courage:

Bottom-Line: Courage establishes you as a leader, not your talent.
(Character traits always precedes giftedness)

Courage defined: the attitude of facing and dealing with anything
recognized as being dangerous, difficult, or painful, instead of withdrawing
from it; quality of being fearless or brave

The Courage to Lead

Leaders challenge what is for the sake of what could and should be. But
challenging the process requires courage. Recognizing the need for change
does not define leadership. Leaders are the ones who have the courage to act
on what they see.

Leaders have the courage to say publicly what everybody else is whispering

privately. It is not their insight that sets the leaders apart from the crowd. It
1s their courage to initiate change.

1. The landscape of leadership makes courage an essential ingredient.

2. Leadership is a walk in the dark.

You are going places you’ve never been before or seen before, the only way
to see what’s ahead is to keep moving forward-which will always always

always requires courage!

* The dark provides leaders with their greatest opportunities.

The things we dislike about leadership are the very things that create the
need for leadership.

*After all, if the pathway to the future were well lit, it would be Crowded.
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But it’s not because leadership requires courage to initiate change.

I. Courage establishes leadership.

A. Courage is essential to leadership because the first person to step
out in a new direction is generally viewed as the leader.

You experienced this as a child many times-

Remember riding your bike as a kid and coming up to a big jump and
everyone waits for someone to go first and when someone did everyone else
followed!

Skiing down a big hill. People will follow

The person who went first is viewed as the leader!

B. The leader in any enterprise 1s not necessarily the smartest or most
creative individual involved.

C. The leader is the one who has the courage to initiate.
The leader is the one who 1s willing to go first

D. Leaders are not always the first to see an opportunity. They are the
first to seize an opportunity.

...and that requires courage.

Who had the idea first to have a computer on every desk?- we don’t know-
we just know who did it!

Who had the idea first to fly?- we just know who did it!
Who had the idea first to land on the moon?- we just know who did it!

Whose idea was it to do church for the unchurched- We don’t know- we just
know who seized the opportunity
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The ones who did it are leaders, they had the courage to step out and do it!

So is the same with you, their will be opportunities that come your way to
establish your leadership in your work or church- the question is will you
have the courage when you see the opportunity to seize it!
The thing that sets you apart as a leader is the courage to do it.
Not just seeing it but seizing it!
II. Courage is not the absence of fear.
A. Without fear, there would be no need for courage.
You might say I am struggling with fear- great so are we all!

It won’t go away! Don’t wait for fear to go away because it won’t!

B. Courage is the ability and willingness to carry our fears with us into
the unknown.

C. The individual who refuses to move until the fear and uncertainty are
gone will never move. Consequently, they will never lead!

They will never seize a God given opportunity!

How long would you have stayed on the hi dive if you waited for fear to go
away! You’d still be standing there!

[ remember when I first mustered up the courage to go off the hi dive- I
climbed up to the top and thought man this is higher than it looked- I looked
back at the long line of people behind me- in fact the only reason I went off
is because of all the people behind me shouting at me!

Hurry up- get off- lifeguard blowing the whistle-
You did the same- you got to the edge and took your fears with you as you

jumped off. Second time was a little less scary and the 3™ time less and so
on!
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But if you would have waited to all your fears were gone away you would
have never jumped.

Some people wait for all their fear to go away before they will step out and

do something for God consequently they never do anything because fear
never goes away!

Fear is a constant companion of leadership, that’s why you need courage!

"An unwillingness to accept risk has swamped more leaders than anything I
can think of." Max De Pree

D. The outcome of unbridled fear is missed opportunity.

“While the average man or woman fears stepping out into a new opportunity
,the leader fears missing out on the new opportunity.”

There is something in leaders that fears missing the opportunity more that
the fear of stepping into that opportunity more!

Don’t fear failing fear missing God’s opportunity for you!

Moses was gifted and qualified but his courage is what established him.

II1. Case study: David!

A. David's leadership was established in an environment of
uncertainty and fear.

Fe fi fo fum I’m Goliath here I come!
Again the Philistine said, "I defy the ranks of Israel this day,; give me a man

that we may fight together.” When Saul and all Israel heard these words of
the
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Philistine, they were dismayed and greatly afraid.
1 Samuel 17:10-11

1. Wherever there is fear, there is opportunity. Wherever there is great fear,
there is great opportunity.

If you want to find an opportunity go find an environment of fear!
2. David's seemingly coincidental arrival at the scene Underscores a theme

that is repeated in the life of significant leaders throughout history. Leaders
see and seize opportunities.

The success of great leaders is not found in their strategy or goals it’s
found in seeing and seizing opportunities!

Somebody is going to seize it might as well be you- it takes courage!

B. David's leadership was established through his courage, not his talent or
his calling.

Talent and education aren’t nearly as important as courage!

God called David, God anointed him as leader, david was a sharp young
man but it was one act of courage that established him as a leader!

You can have all the talent in the world, all the education, high calling from
God but if you lack the ability and courage to see and seize opportunities
you will be a follower!

1. Killing Goliath did not make David a leader, but it marked him as one.

David was already gifted to lead!

2. The incident in the valley of Elah didn't equip David to lead, but it
certainly equated him with someone worth following.

C. David was courageous, but he was not careless!

1. He didn't rush down into the valley, fueled by adrenaline and the
prospects of becoming a national hero.
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(David) took his stick in his hand and chose for himself five smooth stones

from the brook, and put them in the shepherd's bag which he had, even in his

pouch, and his sling was in his hand; and he approached the Philistine.
1 Samuel 17:40

Well thought out!

2. There is a difference between acting courageously and acting carelessly.

D. David's courage empowered others to act courageously.

That’s why when you jumped, your buddy jumped. When you went down
the hill first your buddy followed!

Courage 1s contagious and when you go first you empower others to act
courageously and do things they normally wouldn’t do!

Because courage is contagious!

1. When David killed Goliath, there was an immediate reversal of
momentum on the battlefield.

When the Philistines saw that their champion was dead, they fled. And the
men of Israel and Judah arose and shouted and pursued the Philistines as

far

as the valley, and to the gates of Ekron
[ Samuel 17:51-52

2. David, through one act of bravery ,gave an entire army something
they severely lacked: courage to engage the enemy.

Remember: One act of courage in a strategic moment can dramatically
change the playing field.

3. Courage instills courage.
IV. Three expressions of Courage

A. Courage to say No.
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1. Early in our development as leaders, we assume that when
opportunity

knocks, we must answer the door and embrace whoever or whatever
is standing there.

2. Opportunity does not equal obligation.

3. The ability to identify and focus on the few necessary things is a
hallmark of great leadership.

"Most of us lead busy, but undisciplined lives. We have ever-expanding 'to
do' lists, trying to build momentum by doing, doing, doing — and doing
more. And it rarely works. Those who built the good-to-great companies,
however, made as much use of 'stop doing' lists as the 'to do' lists. They
displayed a remarkable discipline to unplug all sorts of extraneous junk...
they displayed remarkable courage to channel their resources into only one
or a few arenas."

Good to Great

4. Don't allow the many good opportunities to divert your attention
from the
one opportunity that has the greatest potential.

"It's been my experience that great leaders, in spite
of a multitude of distractions, know how to keep things
focused. They know how to inspire and motivate
their followers to keep pushing 'the main chance.'
They don't let side issues overwhelm them."
Focus

5. Often the reason we won't say NO is that we're afraid.

1. We're afraid of disappointing people.

2. We fear being passed by.

3. We fear missing out on a good opportunity.
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6. But at some point along the way, every leader must come to grips
with the fact that there will always be more opportunities than there is
times to pursue them.

7. Refusing to say NO eventually robs leaders of their ultimate
opportunity: the opportunity to play to their strengths.

B. Courage to face current reality.

1. When an individual refuses to face reality, we call that denial.

2. Organizations, like individuals, often live in denial. Organizations in
denial are generally led by leaders who are in denial about the current
state of affairs.

An accurate, insightful view of current reality is as important
as a clear vision. Unfortunately, most of us are in the habit of
imposing biases on our perceptions of current reality.

The Fifth Discipline

3. Good leaders are willing to face and embrace current reality
regardless of how
discouraging or embarrassing it might be.

4. To be that kind of leader, you must do two things...

1. Be relentless in your quest to know the truth about what is
happening
around you.

2. Make it your habit to root out misinformation and refuse to
reward those who deliver it.

5. In doing so, you create a culture that is healthily transparent about
what is and what is not taking place.

"Leadership does not begin just with vision.

1t begins with getting people to confront the brutal
facts and to act on the implications."

Good to Great



6. Facing and embracing current reality is often nasty, but always
necessary.

* Nasty, because it may entail acknowledging that you aren't as
far along as you thought you were.

* Necessary, because you can't get to where you need to be if you don't
know where you are to begin with.

The Seven Commandments of Current Reality

[E—

. Thou shalt not pretend.

2. Thou shalt not turn a blind eve.

3. Thou shalt not exaggerate.

4. Thou shalt not shoot the bearer of bad news.

W

. Thou shalt not hide behind the numbers.

6. Thou shalt not ignore constructive criticism.

7. Thou shalt not isolate yourself.

C. Courage to Dream.

1. Every great accomplishment began as a dream.

2. It is not the most talented or best-educated leaders who accomplish the
most. It is the man or woman who refuses to put brackets on his or her
thinking.

"Dream no small dreams for they stir not the hearts of men."

3. If you fear your dreams, you will never try anything new.

If you fear your dreams, you will never create anything new.
If you fear your dreams, you will never give the world anything new.
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4. Our fear to dream usually stems from our fear to fail.
Conclusion:

1. As a leader, you have no idea what hangs in the balance of your decision
to act courageously.

2. Environments of uncertainty and fear are fertile soil for the emerging
leader.

3. Throughout the Scriptures, God commands kings and leaders to act
courageously. Why? Because the men and women God uses are no
strangers to fear.

4. As a leader, do you have a difficult time saying NO?

5. What do you need to put on your "not to do" list?

6. Are there areas in your current slate of responsibilities that aren't going
well?

7. Have you faced up to current reality in those areas or are you pretending?

8. What could be, and possibly should be, in your current areas of
responsibility?

9. Has fear kept you from moving forward?
10. What are the unexploited opportunities in your arena of influence?

11. What are you afraid of?

44



Mission Possible Plan

1. If we don’t care for our customers somebody else will.

Today, providing excellent customer service is the best strategy for any
company.

Customer care and service are our #1 priority. (Church/KGB)

We have to do everything we can to continually/daily provide and
excellent service, cost effective, convenient for the customer, and fun and
enjoyable for the customer.

It’s about the customer.

It’s not about our convenience or comfort!

It’s not about me!

“The customer is always right” (more of an attitude than a reality) For the
most part this is true-even of the difficult ones!

They will “tell you like it is”- Valuable information on how we can
better serve all our customers.

The point:

The most successful companies and company leaders have an obsession
with customer service.

How to care for the customer? You must know the needs of your
customer.

a. Listen to them.

Failure to listen and respond to the voice of the customer causes stress,
anger and frustration for millions of customers and the ultimate failure of
those businesses that are not happily and intimately connected with their
customers.
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"The only right way to run a company - and the most profitable way - is
to saturate your company with the voice of the customer."”

Listen as if the person were about to give you the winning Lottery
number and you would only hear it once. Listen as if this were a million
dollar person who was just on the verge of giving you a major order.
Listen as if there were no one else in the world to whom you would rather
listen at this moment than this prospect, and to what this prospect is
saying. Brian Tracey

Listen to their wants. Listen to their complaints or concerns. And then
address them.

b. Ask them questions.

How is our service to you?
Is there anything we can do better?

Tell us what you think! Your opinions and comments are very important to
us. Feedback Card

The critical question is, "What do my customers need, and how can |
best provide it?"

One of the top reasons new businesses fail- they are not meeting a need.

c. Be personal and personable.

Synonyms: agreeable, affable, having a pleasing personality, likeable,
friendly outgoing, warm, charming, well-mannered

At KGB: When parents come in and drop off their children- Have a great
day!

When they come to pick up their children- How was you day, have a nice
evening!

At church: welcome and greet people, especially the guests—everyone can
do this.
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Make them feel welcomed, special and appreciated.
Ask them questions, how did you hear about Northside City Church?
Do you have any questions about us?
If you don’t know the answer, ask someone who does and get back to
them.

Introduce them to other people.

d. Look for ways to make people feel good.

Good leaders make people feel that they're at the very heart of things, not at
the periphery. Warren G. Bennis

People want to feel good about themselves, so help them feel good about
themselves.

Look for ways to make people feel good, encourage them, appreciate them.
The great salespeople know that if they are going to make the sale they have
to make that person feel good and that if they buy their product they will feel
better.

Bible, “comfort my people, comfort them. (help them feel good)

e. Provide excellent service (product).

"There is only one boss - the customer. Customers can fire everybody in the
company from the chairman on down simply by spending their money
somewhere else.” Wal-Mart

And if you have ideas, or you see where we can do better Church/KGB tell
us, I welcome anything that will help us do what we do better!

In fact be on the look out!

2. Be prepared to work harder than anyone you know.
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Most people live in survival mode; they only work 40 or less a week. To
be successful you have to work harder than anyone else.

8 hrs/day=paycheck. 10 hrs/day=career. 12-15 hrs/day=Independence!

If you’re 5 minutes early, you’re 10 minutes late!! Get there 15 min
early. Then work!

A survey was done of affluent Americans and of the self made
millionaires just about everyone them said the secret to their success
was due to hard work.

They worked harder and smarter, than everyone else!

It’s been said, the harder you work the luckier you will get!

The harder and smarter you work the more valuable you become to an
organization.

When you do that you will reap the benefits.

The law of sowing and reaping.

You will always get out what you put in!

You can’t reap it unless you’ve sown it.

What you are reaping today is a result of what you have sown in the past!
If you want to reap more in the future, you have to sow something more or
different now!

It’s completely up to you!

The longer you put in without getting out, the greater you return when
it finally comes. Ralph Waldo Emerson

48



3. Planning and preparation are indispensable keys to succeeding at
anything.

If you fail to plan you plan to fail.
The number one reason people fail is because they fail to plan!
Perfect performance is preceded by painstaking preparation.

I am teaching my boys this principle- practice harder and smarter than
everyone else.

The mark of a serious person and real professional in any field is that he
takes more time to prepare thoroughly than the average person.

The non-serious person or the non-professional always attempts to bluff or

wing it. He tries to get by with the minimal preparation with out realizing
that his level of preparation is immediately evident to everyone around him.

)

“I shall study and prepare myself and someday I will get my chance.’
Abraham Lincoln

He recognized, as do all great men and women

Painstaking and thorough preparation is the key to a successful future!

D’d rather sweat in preparation than bleed in battle.

“A wise man thinks ahead; a fool doesn’t and even brags about it!
Proverbs 13:16 LB

“The wise man looks ahead. The fool attempts to fool himself and won’t
face facts.” Proverbs 14:8

“Nothing is more profitable than serious thinking; and nothing is more
demanding.” Howard Hendricks
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“Any enterprise is built by wise planning, becomes strong through
common sense, and profits wonderfully by keeping abreast of the facts.”
Proverbs 24:3-4 LB

When I prepare a talk this is my approach.

I learned early on the more I put into preparing the more I will get out!

4. Always exceed expectations. Always deliver more than you promise.

The law of the extra mile.

Continually looking for opportunities to go beyond the requirements of your
job.

Studies were done years ago that revealed that the most successful people
were always the ones who were willing to go the extra mile.

They continually look for opportunities to go beyond the requirements of
their jobs.

Here’s the principle and the reward:

Always put in more than you take out or you will never take out more
than you are getting right now.

In other words:

Always do more than you are paid for if you ever want to be paid for
more than you are doing.

“Nothing impresses a customer more than an employee who goes, "above
and beyond the call of duty" to ensure total customer satisfaction.”

Buckhead example: lady’s job was to provide directions, I jokingly said I
was hungry and her immediate reaction was to go get us some food...
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When thinking about leadership, there are three principles that define what it
means to lead: 1. Leadership is influence, 2. Leadership determines
outcome, and 3. Leadership requires followers. Thinking about leadership
also means examining the actions of leaders. What do leaders do? Leaders
learn, engage, anticipate, demonstrate, evolve, reproduce, solve, hope,
initiate and persevere. And, yes, leaders even watch movies!

Related Topics

Leadership

SmartLeaders think! And because thinking is so important, we are beginning
a series of articles on Thinking Like A Leader: Seven Big Ideas For
SmartLeaders. During this series we will focus on seven BIG ideas:
leadership, integrity, behavior, the future, personal growth, communication
and wisdom. The goal of this series is to stretch you, develop you and
challenge you to think like a SmartLeader. Each month we will offer
practical exercises and entertaining diversions that will allow you to focus
on the particular topic. This month's focus is LEADERSHIP.

There are as many definitions of leadership as there are leaders. Another
attempt at defining leadership will (and should) be easily forgotten.
Therefore, let's focus on three principles that all good definitions of
leadership promote. From these principles you can develop your own
definition.

3 PRINCIPLES THAT DEFINE LEADERSHIP
Principle #1: Leadership is influence.

Whatever else leadership is, it starts with influence. True leadership is not
ultimately a matter of power, position or pressure, it is matter of influence.
Originally, "influence" conveyed the idea of something flowing from one
body to another in a way that effected the outcome of the second. A
SmartLeader realizes her life must flow into the lives of others so that the
outcome might be different. As Warren Blank has said, "All leadership is
influence." True, for without influence one does not lead (for more on
Leadership As Influence, see The Nine Natural Laws of Leadership
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Principle #2: Leadership determines outcome.

Everything rises or falls on leadership. A good definition of leadership
places the success or failure of any endeavor squarely in the hands of a
leader. This means that SmartLeaders welcome the responsibility that comes
with leading. They realize that while they cannot accomplish anything on
their own, their leadership is vital to success and is to blame for failure.
Successful followers have a successful leader.

Principle #3: Leadership requires followers.

Malcolm Forbes has commented that 'No one's a leader if there are no
followers.' Or as our favorite proverb states it: The woman who says she is
leading but has no followers is only taking a walk! SmartLeaders are not
looking for blind followers people who will step in line with whatever orders
are given. Rather, the SmartLeader looks for a team of followers who will
share the experience of accomplishing great things. If it's worth doing, it's
worth doing as a team. SmartLeaders attract followers.

With these three principles in mind, take time to develop your own
definition of leadership. If you had to define 'leadership' in one sentence
what would you say? Three sentences? In one page?

Proverbs 14:28 The mark of a good leader is loyal followers, leadership is
nothing without a following.

THE ACTIONS OF LEADERSHIP

Thinking about leadership means thinking about the actions of a leader.
What do leaders do? How do leaders act? What separates leaders from
followers? To assist you in thinking about the actions of leaders, we
offer ten general actions of leaders. To help you remember the list,
we've built it the acrostic LEADERSHIP. With each action we give a
brief explanation that hopefully will spark some thought.

WHAT LEADERS DO:

L- Learn. All leaders are learners. When you cease to learn, you cease to
lead.

52



"The one who has ceased to learn ought not to be allowed to wander around
loose in these dangers days.” -- M. M. Coady.

Proverbs 22:29 MSG Observe people who are good at their work - skilled
workers are always in demand and admired; they don't take a back seat to
anyone

Proverbs 22:29 BBE Have you seen a man who is expert in his business? he
will take his place before kings; his place will not be among low persons

E- Engage. A leader will be able to influence followers only in proportion to
how much he/she engages them on an emotional level.

The ability to engage others is the key to getting and holding
someone's attention while moving them in a positive direction. Smart leaders
are able to engage people because they possess four powerful qualities:

Smart leaders engage people in four ways:
The Rules of Engagement
1) A Consistent Ethic. (Principles, morals, values)

In a world of compromise and cover-up, honesty and integrity will turn
heads. Billy Graham is regularly awarded the honor of being one of the most
admired men in the world. Why? Because everyone believes his message?
No. Because everyone in the world has spent a lot of personal time with Dr.
Graham? No. Billy Graham is able to capture and hold the attention of
people worldwide because he is known as a person who has a consistent
ethic. Acting in an inconsistent or unethical manner will cause you to lose
the trust and attention of those around you. A consistent ethic leads to a
positive reputation which gains attention and allows engagement to happen.

Values

Values are at the heart of everything an organization does, hence the use of
the phrase “core values™.
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“Values are like glue. They hold an organization together.

Values are like a ruler. They set the standard for a team’s
performance.

Values are like a compass. They give direction and guidance.

Values are like a magnet. They attract like-minded people.

Values provide identity. They define and identify the team.”

Some Personal Values:
o [ will seek to honor and please God.

(Psa 19:14 NIV) May the words of my mouth and the meditation of my heart
be pleasing in your sight, O LORD, my Rock and my Redeemer.

e [ will tell the truth always even if it costs me something.

Pr 16:13 MSG Good leaders cultivate honest speech; they love advisors
who tell them the truth.

e [ will be honest in my dealings with people.

Proverbs 16:11 MSG God cares about honesty in the workplace; your
business is his business.

Most leaders would never plunder their company, rip off investors, cook the
books, or ride on the safety of others by taking short cuts. But leaders can
violate character principles in smaller ways like:

- making a commitment and not seeing it through

- not honestly saying what you really think

- shying away from j§bad news;" that need to be shared with employees
- not telling your boss or peers the whole story

- not accepting accountability

- not giving employees full credit for a success or idea

- playing games and manipulating rather than straight up negotiating

e [ will play by the rules. I will not cheat.
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Proverbs 15:10 MSG [¢'s a school of hard knocks for those who leave
God's path, a dead-end street for those who hate God's rules.

Proverbs 19:16 MSG Keep the rules and keep your life; careless living
kills.

e [ will not cut corners, but I will work hard.

Pr 14:23 MSG Hard work always pays off; mere talk puts no bread on
the table.

Pr 11:18 MSG Bad work gets paid with a bad check; good work gets
solid pay.

o [ will always give my very best.

Proverbs 21:31 MSG Do your best, prepare for the worst - then trust God
to bring victory.

Colossians 3:23 NCV In all the work you are doing, work the best you
can. Work as if you were doing it for the Lord, not for people.

e [ will not be influenced by negative people.

1 Corinthians 15:33 NCV Do not be fooled: "Bad friends will ruin good
habits."

You're now entering the stressful place,
where you go out with bad friends,
who make you feel horrible,

and discomfort you embrace.

You wonder if they care about you,
you wonder if they'll stay,

You say you care about them,

but they look away.

They're looking for fun,

you're looking for a good friend,
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they're callously looking for entertainment,
you feel like their toy game.
They just use you,

and claim that you are to blame.
Bad friends abuse you,

their neglect is a form of abuse,
you know that it true,

when you start feeling used.
Yeah well, what should you do?
should they stay friends?

or should it all end?

Asking for a good friend,

is the least you can do,

but temporary entertainment,

1s what they pursue.

Well, it's up to you,

you choose what to do.

e [ will respect people older and younger than me.
1 Peter 2:17 NIV Show proper respect to everyone.

The story of how John Wooden, head basketball coach at the
University of California, put values before expediency. Wooden had spotted
an outstanding young basketball player whose skills would be an asset to his
line-up. Everyone urged him to sign the youth. But Wooden was unsure.
Something in the young man’s demeanour bothered him. So he arranged a
home visit, with the contract all prepared in his inside pocket. When he took
tea with the family, he couldn’t help noticing a disrespectfulness in the
youth’s attitude towards his mother. One of the key values in Wooden's team
was respect. And it was a value he intended to maintain. As a result, the
contract stayed in his pocket.

e 1 will trust and believe God for big things.

Mark 9:23 NIV "Everything is possible for him who believes."
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¢ Loyalty (dependability) through thick and thin I’'m going to stick with
you.

Pr 3:3 NLT Never let loyalty and kindness get away from you! Wear them
like a necklace; write them deep within your heart.

Pr 19:22 NLT Loyalty makes a person attractive. And it is better to be
poor than dishonest.

e Commitment/Faithfulness

Pr 20:6 ESV Many a man proclaims his own steadfast love, but a faithful
man who can find?

Pr 28:20 ESV A4 faithful man will abound with blessings, but whoever
hastens to be rich will not go unpunished.

e Customer satisfaction

Mark 10:45 MSG That is what the Son of Man has done: He came to
serve, not to be served - and then to give away his life in exchange for
many who are held hostage

Matthew 23:11 MSG "Do you want to stand out? Then step down. Be a
servant.

Matthew 20:26 MSG [t's not going to be that way with you. Whoever
wants to be great must become a servant.

e Open Communication

What are some more good values to incorporate into our lives:

The problem is one of not "walking the talk," of saying one thing but
doing another. As Ralph Waldo Emerson said, "What you do speaks
so loudly that I cannot hear what you say." All the values statements,
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pledges, training programs, and codes of ethics in the world won'’t
make any difference unless those values are translated into action.

2) A Contagious Enthusiasm.

Contagious enthusiasm may be a redundancy-have you ever met an
enthusiastic person who wasn't contagious? Enthusiasm engages people, it
draws them in to see what the excitement is all about. Enthusiasm grows out
a commitment to a consistent ethic-what you believe. You will never be
enthusiastic about something you do not believe. If you believe in where you
are going and you present it in an enthusiastic manner, people will be
compelled to follow you. A contagious enthusiasm engages those around
you.

Leaders know how to motivate themselves. They don’t necessarily need
people to motivate them. They are self motivated, for the most part.

Everyone needs encouragement from time to time.

But leaders have learned the secret of self motivation. Because the truth is
rarely are other people going to motivate you.

They key to motivation and enthusiasm is seeing the big picture!
Our Mission

Helping people to become fully devoted followers of Jesus Christ.

Vision /Strategy

Through creative, innovative and engaging ministry of the local church.

How can we accomplish this?

What is our plan of meeting and reaching people?

What is our plan of community recognition?

What is our plan to finance the local church, the staff leaders, the facility,
the equipment etc...
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The Kids Going Bananas.

Their personal value to the organization

If you are apart of the ministry of the church or work at the KGB. You
are extremely valuable to the overall mission.

-You make it happen.
-You assist me in the mission God has given me of helping people to
become fully devoted followers of Christ.

-Every one of you are extremely valuable to this organization.

3) A Course of Excellence.

Excellence stands up and demands attention. Excellence reaches out and
engages people. Slackers are a dime a dozen (as are sloppy bosses who only
want their employees to make them look good), but the SmartLeader is
committed to excellency in all things. This does not mean that everything
they do is perfect-its not. It does mean that SmartLeaders are committed to
producing the best possible results -- whether in a speech, a presentation or
an internal memo. Excellence means that you pay attention to the details.
Harvey Mackay was right when he said, "Little things don't mean a lot, they
mean everything!" Remember that external excellence stems from an
internal commitment to excellence.

4) Continual Empowerment.

When you begin to empower others to achieve their maximum potential,
they will give attention to you. The most engaging people are those who
empower us. To continually empower others, and thus hold their attention,
you must do two things: a) hold others in high esteem and b) connect on an
emotional level. If you think you can empower people without esteeming
them, remember the words of Les Giblin who said, "you can't make the other
fellow feel important in your presence if you secretly feel that he is a
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nobody." Connecting on an emotional level is the second step. Listen to the
wisdom of Lisa Kird, "A gossip is one who talks to you about others; a bore
is one who talks to you about himself; and a brilliant conversationalist is one
who talks to you about yourself." SmartLeaders empower others by
becoming brilliant conversationalists!

By living these four rules of engagement, you will attract and hold the
attention of those around you and move them in a positive direction. Pay
attention to these rules and others will pay attention to you.

A- Anticipate.

Leaders are always asking two questions: "What happens next?" and "What
happens after what happens next?" Although no one can predict THE future,
effective leaders constantly anticipate possible futures.

Keeping a little ahead of conditions is one of the secrets of business, the
trailer seldom goes far. Charles Schwab

Hebrews 11:1 NLT What is faith? It is the confident assurance that what we
hope for is going to happen. It is the evidence of things we cannot yet see.

D- Demonstrate.
Leaders model for followers the qualities required for success, when
SmartLeaders demonstrate integrity, innovation and intelligence. You

attract what you reflect, but you reproduce what you are.

1 Tim 4:12 NIV Don't let anyone look down on you because you are young,
but set an example for the believers in speech, in life, in love, in faith and in

purity.
E- Evolve.

Leaders never stop growing. SmartLeaders realize that they are on a journey
that requires the conquering of ever-steepening mountains. Yesterday's
approaches, attitudes and attributes do not always help in today's climate.
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The heights that a leader obtains are directly proportional to the level to
which they evolve. Stop changing and you die.

R- Reproduce.

Leaders reproduce other leaders. The ultimate action of SmartLeaders is that
they reproduce other SmartLeaders. A leader's successors determine his
success.

S- Solve.

One of the great works of leadership is problem solving. While problem
solving is not the sole work of leadership, it is a defining characteristic. Your
ability to successfully solve problems will determine

your stability. Your ability to influence others will determine your success.

H- Hope.

A SmartLeader's actions will inspire hope in her followers. She has the
unique ability to communicate hope in all that she does. Napoleon rightly
quipped, "A leader is a dealer in hope." But remember, the SmartLeader
must have a vision in which all hope is focused. Hope without

vision is aimless wandering.

I- Initiate.

Leaders take action, they initiate, invent, adapt and improvise. An indecisive
person will never lead. One mantra for leaders is Napoleon Hill's famous
avowal "Do It Now!"

P- Persevere.

When seized by a vision, SmartLeaders never give up! They persevere until

completion. Samuel Johnson writes, "Great works are performed not by
strength but by perseverance."
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In thinking about leadership, take time to ponder the acts of leaders.
Thinking precedes action and action precedes feelings. SmartLeaders
determine the actions of leadership and then act as leaders.

The courage to persist in the face of adversity and disappointment is the
one quality that more than anything, will guarantee your success.
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What Leaders Do?
"The task of the leader is to get his people from where they are to where they have not
been." Henry Kissinger
"The leader is one who mobilizes others toward a goal shared by leaders and followers.
... Leaders, followers and goals make up the three equally necessary supports for
leadership.” Gary Wills

Take this worksheet as a guideline for your ministry! Work this out with your team
Leadership is not easy in fact it’s hard. Ortbergs book
Here’s what leaders do?

Vision- What do I see?

What could be and what should and by God’s Grace what will be?
Of course in line with the mission, vision and direction of this church or it’s division- and
God hates division, it’s an abomination
Vision is the picture of the end result- you start with the end in mind and then work from
there.

Planning- How do I get to what I see?
Plan in bite sized steps

You take the big picture and break it down into manageable goals. Very difficult process
for me. It takes serious time and discipline to think it through and it works best for me a
when we do it as a team.

Ex: When we brainstorm about campaigns- I could never break it down without your
help.

I am getting together the construction guys to work out a plan to begin the build process
with what we can do...

You will do better to plan with your team- it will make them feel more a part of the team
and have a greater sense of ownership.

I learned long ago in youth ministry- “If they are not a part of it they will depart from
it!”

EX: If  were Matt I would get my team together and say as a staff we brainstormed and
talked about how to incorporate black gospel music and we can’t figure it out.

Let’s talk and brainstorm about how we can take steps to incorporate this vision into our
music! Team it’s not going to happen overnight- because Gospel is very complex but we
can begin to take baby steps and hopefully have a team on a rotation that can do it- that’s
the big picture what are the baby steps!

Enlisting- Would you like to go there with me?
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Each of you should have a team. Each of your teams should be bigger in numbers
and more developed than last year.
If not then you need to reevaluate your priorities and what you do on a daily, weekly and
monthly basis.
Jesus’ most important ministry was developing leaders. The Kingdom of God cannot
grow without the development of leaders.
Who are you leaders?
What are their responsibilities?

If they don’t have significant responsibilities they will get bored, not feel needed
and move on to something else. People want and need to be challenged.
If they are going to give their valuable time and energy then you must make it worth it!
You have to set the bar high or it’s not worth people’s valuable time! You need the
wisdom of God to know where to set that bar?

Team Building- How will we get there?

You need to develop manuals, areas of needed leadership, job descriptions and start
incorporating them in your ministry.

It forces you to think

It forces you to focus and stay focused

What gets written gets done! If you don’t write it and rewrite and work with it and
rewrite it again it will not get done!

This is part of the hard work of leadership. Its hard work to think that’s what separates
leaders from followers. Leaders are constantly thinking. Dreaming, planning.

And then you need to train your workers-

“don’t complain about them train them!” PJ
Jeremiah/Cady- I’ve done the hard work for you and put it in a book- over a decade of
experience, planning, training, ideas, leadership, training materials- it’s all here I expect
you to use it- this is my heart for your ministry, this is what I want- don’t try to reinvent
the wheel- you’re wasting my time and yours-

In fact the principles that are written in this book although applied to youth ministry are
transferable to any ministry-

I learned these from expert leaders mostly outside of youth ministry and applied them to
youth ministry-

I will print this book and you have your leaders read it- this is my heart and thoughts on
leadership!

I also have one for the adults that will be in print very soon- I want all 3 of my books in
the printers hands in one week so we will need to work 24/7 at getting them ready
because [ want you to get them into the hands of the volunteer leaders!

If you do these things I’ve written about in this book both of you will double the size of
your ministry in less than a year! I promise!

I did these things brought them to Harvest church who had a pitiful youth ministry and
within 6 months we had 60-80 teens coming on a weekly basis in a 200 member church.
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The guy I left did these things and took it to 100 in a few weeks. But lost a lot of it
because he went back to their old ways of doing youth ministry!

Read it- study it-do it

Pastor Rondy did these things and he experienced growth- this is a God-given plan that
he gave me and I want you and expect you to use it!

Same goes for the new one I have coming out for the adults! I’ve done the hard work,
years of hard work for us to be successful and I have put in on paper so we can take this
church to HNL!

Communication- What do you see?

Get your team together and brainstorm- our monthly leadership meetings are not enough.
You have to find a way to meet.

Leadership is getting people to do what they don’t want to do and like it!

Delegation- What’s your responsibility?
Here’s the vision.

Here’s the plan

Here’s my team

Here’s what I need you to do?

If they need to be trained:

I do, you watch.

I do, you help.
You do, I help.
You do, I watch.

A o e

You do, I do something else.
6. You do with someone else

Tony- first impression team needs to be the best- you need to take the reigns and follow
this principle and pattern-

When whomever you have trained is ready to take it on —then pass it on and start
something else with the same plan and on and on and one and in a matter of time we have
many thriving ministries!

That’s what I want you to do!

Motivation- Why did you say yes?—Motivation

The greatest leaders in the world are found in the church. Because we don’t have the
leverage a company or business does-money- you’re hired or fired if you don’t do this
and do it well!

Church leaders get things done through a volunteer army so we have to be masters at
motivating people.
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Generally people love God- if they are in church, people will serve mainly because they
love the Lord and want to do something significant for Him, when they are convinced
that that can.

It’s you’re task as a leader to motivate people and keep them motivated. They are not like
you thinking about your ministry 24-7-they are busy with their own lives, understandably
so- therefore it’s up to you to motivate, and keep people motivated towards the vision and
ministry and what you want them to do.

It’s an ongoing never ending process- it’s not something you can check off your to do
list- it’s ongoing?

They also respond to appreciation- continual! Pat on the back, emails, gifts, etc,,.

Correction- Is something wrong here?

Ex: Building project the end result is this- there is much details in building a church
building. We are this close to getting the loan and then the economy tanked.

We have to make some corrections and do what we can do:

Selling the other building- on that churches timetable, when they buy the building and
with sometime after that hopefully the economy is ready or even better interests are even
lower so we get the best value for our dollar or even better God does a miracle and gives
us the money!

Do what we can do by adding a foyer-and continue working towards building the space
we need!

Celebration- Doesn’t that look great? Let’s do more?
Celebrate along the way:
Every little victory you should celebrate with your teams. It’s encouragement and
motivation.
Whether it’s a well done performance
A soul saved
A new person added to the church
A new member added to the team
Someone made a positive comment about your team

Celebrate, celebrate , celebrate!
Celebrate with words of personal encouragement to each of your teammates from time to
time!

Last Year:
- Miracle Offering Sunday, January 13
- Unleash Ministry Fair, January 27
- Baby Dedications:
- David & Daniel Sarley, February 17
- Andrew Elijah Carn, March 30
- Nyla Samone Harris-Bradley, October 19
- Spring Carnival, Saturday, March 22
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- Water Baptisms
- Easter Sunday, March 23 (5)
- Ridiculous Awesome Sunday, July 8 (5 teens + 1 rededication)
- Impact Youth Go-Tell camp (end of June)
- One Month To Live campaign (kick-off, Sunday, August 31)
- M-City Tailgate Party Kick-off, Sunday, September 21
- 6 year anniversary service w/Pastor Chip, Sunday, September 28
- Octoberfest, Friday, October 31
- Laid hands on about a dozen people to receive the baptism of the Holy Spirit,
Wednesday, November 12

Spiritually you cannot gauge but I think we can all look back and say the church has
grown dramatically spiritually!
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5 E’s of great Leadership
92% of people lead, just 8% people follow
Energy

Energize
Edge
Execution
Excellence

The first E, positive energy. For example, they start the day with enthusiasm and
usually end it that way too, rarely seeming to tire in the middle. They don’t
complain about working hard; they love to work. They love to play. People with
positive energy just enjoy life.

The second E, is the ability to energize others. Positive energy is the ability to get
other people revved up. People who energize can inspire their team to take on the
impossible -- and enjoy the hell out of doing it. In fact, people would arm wrestle
for the chance to work with them.

The third E, edge, is the courage to make tough yes-or-no decisions. [Those with
edge] know when to stop assessing and make a tough call, even without total
information.

The fourth E, execute is the ability to get the job done.... It turns out you can have
positive energy, energize everyone around you, make hard calls, and still not get
over the finish line. Being able to execute is a special and distinct skill. It means a
person knows how to put decisions into action and push them forward to
completion, through resistance, chaos, or unexpected obstacles. People who can
execute know that winning is about results.

The fifth E, Excellence. Excellence is doing the very best with what you have. It’s
continual improvement to keep doing better and better. Excellence in character is
doing what is right, honest and ethical. It’s treating people right and fair.
Excellence in spirit is Passion! By that I mean a heartfelt, deep, and authentic
excitement about work. People with passion care -- really care in their bones --
about colleagues, employees, and friends winning. They love to learn and grow,
and they get a huge kick when people around them do the same. The funny thing
about people with passion, though, is they usually aren’t excited just about work.
They tend to be passionate about everything!...they just have juice for life in their
veins.

Energy Energize Edge Execution
Drive, Passion, Vision, Strong competitor, Delivers results,
Positive ) Spark others > Makes tough call > Constant

performer
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1. Energy: People who move 95 Miles/Hr in a 55 Miles an hour world. They
embrace the change. Emotional energy — the kind of energy that a leader
projects to help build the spirit or morale of an organization. It is an energy
that reaches across people and binds together individual contribution into a
purposeful whole. Emotional energy is the passion that gets the job done.

2. Energizes: They know how to spark others to perform. They are visionary.
They know how to drive people towards a vision. They are selfless in giving
credit when things go right and taking blame when things go wrong. They
don’t engage in turf wars, operate in silos, or tolerate backbiting behavior.
They instill confidence into the soul of organization. The new ideas are the
lifeblood of the organization. Energizers aren’t necessarily the source of
ideas; more likely, they encourage others to voice to voice their ideas.
Further they ensure that these ideas are surfaced, celebrated and acted upon.

3. Edge: They are competitive. They know how to make the really difficult
decision. Welch urged managers to go for the “quantum leap” rather than
play it safe. Encourage your direct reports to do the same, and make sure
that you don’t punish them for failure. Leaders with edge know how to say
yes or no and “avoid the maybes.” They know how to make the tough call.

4. Executes: They are consistent performers. They know how to convert
energy and edge into action and results. Further, people who execute
effectively understand that activity and productivity are not the same thing.
Many failed corporate strategies failed mainly as a result of poor execution.
An organization will execute consistently only if the right culture, practices,
rewards, and so on are deeply ingrained in the fabric of the company, and if
the top management remains involved (execution cannot be delegated). The
authors also assert that managers who expend valuable company resources
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on other programs while ignoring execution are “building the houses with no
foundations.”

The GE Authentic Leadership Model consisted of 12 traits that best describe
the Welch leadership:

* Strong leaders lead with character and integrity. The best leaders are the
most trustworthy.

* Strong leaders have business competence / acumen. They have an instinct
for business a ‘gut’ that guides them well.

* Strong leaders think global. Welch's first companywide initiative was
globalization, and he wanted all leaders to have a global mind-set.

* Strong leaders are customer centric. A customer can define the purpose of
business.

» They welcome change and discharge bureaucracy.
* Good leaders are strong communicators, and they are empathetic. Leaders
not only know how to talk but also know how to listen. They are empathetic

(have heart) and do not bark out orders at subordinates.

* Good leaders build effective teams. The best leaders know that in order to
meet or exceed their goals, the need the help of the best.

* The best leaders focus on achieving the objectives of the organization.
Individual contributions are meaningful only when they help the

organization achieve its goal.

* The best leaders have great energy and spark others to performance. The
best leaders articulate a vision and get others to carry out.

* Strong leaders have an “infections enthusiasm”. This serves as a ‘force
multiplies” as the organization’s capabilities increase.

* Great leaders achieve and deliver. They meet or exceed financial goals
and other key objectives.
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* The best leaders love what they do. They get up each day ready to attack
the job at hand. To them, work is not work, it’s what they love.

The best managers should have a ‘boundary-less’ style — an open, candied
approach to leadership. Boundary less leaders are those who know that it is
the customer who defines a business, who embrace change, hate
bureaucracy, never ask anything of their employees that they would not do
themselves, and are blessed with unlimited energy and potential. They know
how to build a team and how to get results.

Rate yourself on a 1-5 scale.
5- You strongly agree with statement.
4-Y ou agree with statement.
3- The statement is not relevant to you.
2- You disagree with statement.

1- You strongly disagree with statement.

1. T have high integrity 1 2 3 4
5

2. I have great ministry/business instincts 1 2 3 4
5

3. T have a global Biblical perspective 1 2 3 4
5

4. 1 put God first 1 2 3 4
5

5. 1 put others before me 1 2 3 4
5
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6. 1 view change as an opportunity 1 2 3 4

5

7. 1 communicate effectively 1 2 3 4
5

8. I am a strong team builder 1 2 3 4
5

9. T help the church to achieve its goals 1 2 3 4
5

10. I spark colleagues to perform 1 2 3 4
5

11.1 have an infectious enthusiasm 1 2 3 4
5

12. I love my work 1 2 3 4
5

50 or above: You have the right stuff, an “A” player

40-49: You are on solid ground and have the raw materials to be a great
leader

30-39: You have room for improvement but take heart you have the
potential to be a great leader by taking action to educate yourself and equip

yourself for great leadership.
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20-29: This is a below average score. It may be you lack the experience,
knowledge and skills but take heart you can be equipped to greatly increase
your skills and ability through voracious reading, mentorship and hands on
development

Less than 20 give it up- go home to Jesus- Just Kidding. You may not be cut
out to lead and that is ok. It may be that you just don’t see yourself as a
leader or see yourself objectively. Have someone answer the questions on
your behalf and see how you do. You can do things to improve your
leadership potential. If you desire leadership this could be the start of an
amazing journey of seeking wisdom, knowledge, understanding, experience
and skills. Everyone has to start somewhere. The Bible says, “Don’t despise
the day of small beginnings.”
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TEAM MINISTRY

Over the last decade a revolutionary, though ancient, principle has emerged. That is team
ministry. There are no lone rangers in ministry any more-even the Lone Ranger wasn’t so
alone- He had Tonto!

The highly successful ministries, whether it be overall church ministry, youth ministries
or even music ministries, are successful because they perform and function as a team.

Of course in the Bible we see that Jesus modeled this to perfection! He formed the
greatest team- dream team ever to accomplish his vision and mission.

One of the greatest examples of team ministry today is Billy Graham. When Dr. Graham
stood to receive the Congressional Medal of Honor, he looked at the award then said,
“This medal is really not for me. This medal is for our team. We’ve been together for
forty five years. Without each member my life would not have been the same. I owe them
so much.” Then he listed one by one the names of those who had formed the core of his
evangelistic ministry. As he spoke their names he struggled to contain his emotion.

Apparently forty five years of ministry togetherness was not enough for this tight knit
team. Several of the team members are building houses near Dr. Grahams home in
Montreat, NC. Even as they are nearing the end of their lives they still want to be
together, caring for each other, supporting each other and being there for each other! To
me they are an amazing example of the depth and power of a team!

Look at what they have done for God. Their team has reached more people for God then
any other person in the history of this planet!

As I'look back at my first years in ministry God was teaching the value of a team.

My best friends and those closest to me are those who teamed up with me to form my
first youth ministry dream team.

Being sent out from that church to plant a church for God as separated us geographically,
but when we get together it’s as if we’d never been apart!

1. THE CAPABILITY OF A GREAT TEAM

The Power of Teamwork
a. Success- It makes the dream work.
“Teamwork makes the dream work”

The dream no matter how it’s stated is ultimately to reach as many teens as possible
for God!”
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That’s our mission, our dream our purpose! And in order for the dream to work we
must be committed to teamwork!

Teamwork makes the dream work!

b. Strength- power in numbers- one can put a thousand to flight two can put ten
thousand

c. Support-

Ecclesiastes- When one is down the other can pick him/her up. Let’s learn to be
people that build up and not tear down. Encourage each other. Let’s learn to read
each other so we can

Share in each others joy
Lift up when one of us is down

The capability of a team is that a world can be turned upside down for God! Look at what
Jesus did with twelve ordinary people. The impact of those disciples-that small group of
people was and is so powerful we still feel it today 2000 years later-that’s the power of a
team!

Jesus said when we team up with Him that we will do greater things then he did- I’d be
satisfied just doing the things he did!

2. THE CHARACTERISTICS OF A GREAT TEAM

There are certain characteristics of a great team- see we don’t want to be
just a team- just a team doesn’t do anything great for God!

A Great team will do great things for God!
And the leader is only as effective as his or her team!

Michael Jordan the greatest basketball player to play the game! For years they had a great
group of players but they were not team. As the coach admits, one of the big reasons they
were not a team because MJ was not a team player. It wasn’t until MJ learned to be a
team player that Chicago became on of the greatest teams and MJ became the greatest
player!

I don't remember where I found this to give credit where it's due but I have used this in
the forming of my teams. Several essential leadership characteristics are expressed in
various implications of the following terms. The key word among leadership
characteristics is FAITHFUL.:
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Paul wrote to young Timothy the kind of people he should look for when building
his ministry team. Paul was a master at team building everywhere he ministered he went
with a team.

(2 Tim 2:1 KJV) Thou therefore, my son, be strong in the grace that is in Christ Jesus.

(2 Tim 2:2 KJV) And the things that thou hast heard of me among many witnesses, the
same commit thou to faithful men, who shall be able to teach others also.

Timothy is to look for faithful men who shall be able. Many times the able men
come from our training. If we can find faithful people we can make them able through the
proper training.

Faithful. Dependable, reliable. Mature leaders demonstrate a determination to be
thorough and consistent in their work. Faithfulness is a key quality I look for in people.
Are you dependable? When your Pastor needs you are you on time, do you show up, do
you give all kinds of excuses or complaints?

Ninety-nine percent of the failures come from people who have the habit of making
excuses. — George Washington Carver

Available. Willing, accessible. They are ready to do what is required or needed.

Initiating. Responsible, leading. They take risks and assume responsibility for
themselves and the tasks at hand. Can your pastor give you a task without having to
worry about it being done or being done right or clean up the mess? Can he count on you
to be trustworthy to do a job as if he-no- as if Jesus were doing it?

Teachable. Receptive, growing. They have a hunger to learn about life and develop
their potential.

Honest. Truthful, genuine. They demonstrate integrity and congruency in word and
deed.

Flexible. Adaptable, resourceful. They adjust to situations with ease and a right
attitude.

Unselfish. Generous, serving. They have a servant’s heart, placing the interests of the
whole above their own.

Loyal. Trustworthy, committed. They demonstrate true character and submit to the
group, their leaders, and their peers. This, to me is one of the most important. Loyal
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people are jewels in ministry. They become a mirror image of their leader. Loyal people
share the heart of their leader.

Like Minded Team Player

When the Apostle Paul spoke of Timothy he said I have no one who likeminded like
Timothy!

(Phil 2:2 NIV) then make my joy complete by being like-minded, having the same love
being one in spirit and purpose. 3 Do nothing out of selfish ambition or vain conceit, but
in humility consider others better than yourselves.

4 Each of you should look not only to your own interests, but also to the interests of
others.

5 Your attitude should be the same as that of Christ Jesus:

6 Who, being in very nature God, did not consider equality with God something to be
grasped,

7 but made himself nothing, taking the very nature of a servant, being made in human
likeness.

8 And being found in appearance as a man, he humbled himself and became obedient to
death— even death on a cross!

1. Like-minded- Thinking the same way. It’s vital that you and your team are in
agreement. (Amos 3:3 KJV) Can two walk together, except they be agreed? As a team if
we are together saturating our hearts and minds with the word of God then we are
thinking and imagining the same things. Not that each member of the team cannot have
an opinion or input but that our overall thinking is going in the same direction. A
common false assumption leaders make is to think that everyone on the team knows what
you know. We assume they know our vision, we assume they know our standards, we
assume they know our protocol; we assume they know what God is saying to us. Your
team doesn’t know what you know until you communicate what you know to them. Like-
mindedness is unity. Paul understood that, in the church, where there is unity there is
God’s power Psalm 133. The church can do very little without the power of God!

2. Having same love- It’s key for our team to have the “same love,” for Jesus, for each
other, for the church, and for the vision.

3. One in spirit- enthusiastic, the Greek word for enthusiastic comes from the en theos.
Which literally means in God! True enthusiasm comes from being “in God.” True

enthusiasm comes from being in right relationship with God.

4. One in purpose- It’s critical to have a purpose statement and to clearly communicate it
on a regular basis. Our teams cannot be one in purpose if they don’t know what it is.
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5. Do nothing out of selfish ambition- Effective teams must have unselfish players. We
must be willing to pass the ball to whomever can make the best shot. We also must be
willing to give the credit to others.

6. Your Attitude- Attitude is key- our attitudes effect everything we do and it effects
those around us as well.

No one enjoys being around a sourpuss! No one enjoys being around a
pessimist. No one enjoys being around whiners and complainers. On the
other hand people are glued to those who are positive, who are loving, and
who are enthusiastic. How can we tell what kind of attitudes we possess?

Ask yourself, “Do I repel people or attract?
”Do I attract or detract?”

If we are detracting then chances are our attitudes needs some changing!
God wants us to be the kind of people who are attracting people not
detracting! Our attitudes determine our altitudes!

Now here’s the reward.:

Php 2:9 Therefore God exalted him to the highest place and gave him the name that is
above every name,

10 that at the name of Jesus every knee should bow, in heaven and on earth and under
the earth,

11 and every tongue confess that Jesus Christ is Lord, to the glory of God
the Father.

The reward comes from God Almighty. God lifts up and exalts the humble servant.
God promotes the humble servant. On the other hand God is against the proud. God
enjoys rewarding His people. God takes great pleasure in lifting up His servant for the
entire world to see.

When a team can achieve oneness in these key areas then that team can accomplish
great feats! That’s why the acrostic for team is:

Together
Everyone
Accomplishes
More
3. THE ELEVEN COMMANDMENTS OF A GREAT TEAM
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1. Help each other be right — not wrong.

2. Look for ways to make new ideas work — not for reasons they won’t.
3. Ifin doubt — check it out! Don’t make negative assumptions about each other.

4. Help each other win and take pride in each other’s victories.

5. Speak positively about each other and about your organization at every opportunity.

6. Maintain a positive mental attitude no matter what the circumstances.

7. Act with initiative and courage as if it all depends on you.

TEAMWORK:
A Lesson Without Words

>

8. Do everything with enthusiasm — It’s contagious.

9. Whatever you want — give it away.

10. Don’t lose faith, never give up. ‘gé 5\
11.  Have fun!! o ﬂkﬁ‘. -

4. THE CORE VALUES OF A GREAT TEAM
1. A COMMITMENT THAT INSPIRES RESULTS

a. Commitment to the vision
b. Commitment to loyalty

Colin Powell “When we are debating an issue, loyalty means giving me your honest
opinion, whether you think I’ll like it or not. Disagreement, at this stage, stimulates me.
But once a decision has been made, the debate ends. From that point on, loyalty means
executing the decision as if it were your own.”

Commitment is the cornerstone of teamwork.

Four indicators of commitment:
a. Investment
b. Consistency
c. Sense of urgency
d. Passion

2. A CONTRIBUTION THAT MAKES A DIFFERENCE

79



“If you aren’t going all the way, why go at all?”” Joe Namath
“When you’re interest in something, you do it only when it’s convenient. When you’re
committed to something, you accept no excuses! Ken Blanchard
The Law of the price tag- “The team fails to reach it’s potential when it fails to pay the
price.”

3. A COMPETENCY THAT RAISES THE STANDARDS
The Law of the chain

The strength of the team is impacted by it’s weakest link. The team is only as strong as
it’s weakest link.

Make sure you are not the weak link!
Weak players affect the team in three ways.

a. Loss of opportunity- the team becomes so consumed with the weak player in a
variety of ways that they miss opportunities because of their inward focus.

b. Loss of morale- because the team then becomes discouraged by the weak player!

c. Loss productivity- Ultimately the teams effectiveness is servery damaged!

4. COMMUNICATION THAT INCREASES OUR EFFECTIVENESS
Great teams have a keen ability to read each other!

5. COOPERATION THAT CREATES HARMONY.
All your strength is in union. All your danger is in discord.” Longfellow
a. Trust — trust is a non-negotiable on a team. Without trust, little can be
accomplished.
b. Respect- If you aren’t trustworthy you will not be respected. Respect and
trust go hand in hand. It’s very difficult to respect people you don’t trust.

c. Others-oriented point of view-

“Life’s most persistent and urgent question is: “What are you doing for others?”
Martin Luther King Jr.

If you want happiness for an hour- take a nap.
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If you want happiness for a day- go fishing.

If you want happiness for a month-get married.

If you want happiness for a year- inherit a fortune.
If you want happiness for a lifetime- help others!

6. A CHEMISTRY THAT ENHANCES PERSONAL CONNECTION.

This is a relational fit. I had been advised to never invite a person on my team who didn’t
have a positive emotional effect on me the minute he or she walks into my office.

A team has to like each other!
7. A CREATIVITY THAT ENLARGES TEAM POTENTIAL.

Great teams think well together, and sharpen each other. Take time to dream together and
brainstorm together.

We are really starting to experience this in our new church as a team.

Because of our schedules and the business of running a business and a ministry our time
is limited so our brain storming sessions have to move quickly- we needed a video to
illustrate the message I was bringing about How To Use Your Owners Manual.

We tossed about some ideas, I thought were ok but I just wasn’t settled in my spirit that
we had it- within minutes we started tossing ideas around about a commercial or an
infomercial. Within minutes we had it

8. A SYSTEM OF CONFLICT MANAGEMENT THAT REDUCES STRESS
AND TENSION RAPIDLY.

“It’s better to resolve conflict than to dissolve a relationship.”
Josh McDowell
A. It’s impossible to avoid conflict and be alive.

B. Procrastination makes conflict worse.
C. The confrontation is usually not as bad as you anticipated.
Nine Steps To Conflict Resolution
1.Speak the truth in love.
2. Seek to understand the other’s point of view.
3. Seek common ground.
4. Make expectations clear.

5. Stay focused on the issue at hand.
6. Maintain direct communication, no third parties.
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7. Listen and don’t respond defensively.
8. Make a commitment to what is the churches best interest.
9. Always reflect to discover and apply what you learned.

9. A COHESIVE TEAM THAT IS RESPONSIVE TO CHANGE.

“When you are through changing you are through!”
Bruce Barton

There is a fact of life that things change. One of the challenges the church faces is it’s
resistance to change. Many churches are rendered ineffective simply because they refuse
to change!

Ministry methods are not the same anymore!

Technology and the media have radically altered the way communication is effectively
accomplished!

Not that our message is watered down- in fact the opposite takes place it’s enhanced and
received!

10. A SENSE OF COMMUNITY

5. TEAM BUILDING EXCERCISES
a. Hot Seat

Form a circle
Chair in middle
Each person on the team asks a question such as:

What was your greatest disappointment in your life?

Who has been the most outrageously loving person in your life and why?

What was the greatest achievement you experienced before 10" grade? After 10™ grade?
What would you do if you won the lottery?

Where would you spend a 3-week vacation if money were no object?

Of all living people, who would you most want to have a 3-hour dinner with and why?

b. Angie
¢. Communion- The first time communion

On the eve of his betrayal, he gathered his team together in the upper room and
drew them close with these words: “I earnestly desire to share this meal with you.”
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Then he broke the bread and shared the wine. His instructions for the future were
specific. They were to continue this practice of remembering him, in community.
Think of it. the first time communion was ever taken it was in a team experience.
And it’s supposed to continue as a team experience!

Remember Jesus prayer- that they may be one as we are one!
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Goals
What do you really ?

You are not likely to get anywhere in particular if you don't know where you want to go.

Percy H. Johnson

Set goals.

Your goal should be out of reach but not out of sight. Anita DeFrantz

What three things do you want to accomplish this year? Write them down and place them

on your refrigerator for inspiration all year long. Source Unknown

your goals on paper.

Committing your goals to paper increases the likelihood of your achieving them by one-

thousand percent! Brian Tracy
Plan in steps.

Our goals can only be reached through a vehicle of a plan, in which we must fervently
believe, and upon which we must vigorously act. There is no other route to success.
Stephen A. Brennan

Without goals, and plans to reach them, you are like a ship that has set sail with no
destination. Fitzhugh Dodson

Go to on your goals immediately.

Concentrate on finding your goal, then concentrate on reaching it. Michael Friedsam

Decide what you want, decide what you are willing to exchange for it. Establish your
priorities and go to work. H. L. Hunt

On a scale from 1-10 how hard have you worked towards achieving your goals?

Don’t get

A distracted existence leads us to no goal. Johann Wolfgang Von Goethe

Nothing can add more power to your life than concentrating all your energies on a
limited set of targets. Nido Qubein

Decide what you want, decide what you are willing to exchange for it. Establish your
priorities and go to work. H. L. Hunt

Keep them in always.
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Review your goals twice every day in order to be focused on achieving them. Les Brown

Set a

Goals are dreams with deadlines. Diana Scharf Hunt

Delegate .
No person will make a great business who wants to do it all himself. Andrew Carnegie
Don’t

Set your goals high and don't stop until you get there. Bo Jackson

Know what you want to do, hold the thought firmly, and do every day what should be
done, and every sunset will see you that much nearer to your goal. Elbert Hubbard
Pursue with

There is one quality which one must possess to win, and that is definiteness of purpose,
the knowledge of what one wants, and a burning desire to possess it. Napoleon Hill

Goals are a means to an end, not the ultimate purpose of our lives. They are simply a tool
to concentrate our focus and move us in a direction. The only reason we really pursue
goals is to cause ourselves to expand and grow. Achieving goals by themselves will never
make us happy in the long term; it's who you become, as you overcome the obstacles
necessary to achieve your goals, that can give you the deepest and most long-lasting
sense of fulfillment. Anthony Robbins

What you get by achieving your goals is not as important as what you become by
achieving your goals. Zig Ziglar

What prevented you from reaching some of your goals?

What changes do you need to make to accomplish your goals?

What do you need to work on?

What strong points do you see that helped you reach a goal?
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How do you feel when you fail to reach a goal?

How do you feel when you accomplish a goal?

Add to class HOW TO GROW
YOUR LEADERSHIP
POTENTIAL
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How are Christian Leaders different?

COMMUNICATE WITH POWER Brian Tracey

LEADERSHIP AND VISION

LEADERSHIP AND TEAMWORK

Peter Drucker:

The leaders who work most effectively, it seems to me, never say "I." And
that's not because they have trained themselves not to say "I." They don't
think "[." They think "we"; they think "team." They understand their job to
be to make the team function. They accept responsibility and don't sidestep
it, but "we" gets the credit.... This is what creates trust, what enables you to
get the task done.

What’s so important about leadership?

Everything rises and falls on leadership”

Why should I develop my leadership potential?

If leadership is influence then the goal of a leader is to increase his/or
influence

How should I develop my leadership potential?

What are the traits of successful Leaders?

1. Trust

How are Christian Leaders different?
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