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Foreword

| believe that Pastor Jerry is one of this
country’s best-kept secrets as it pertains to training
youth pastors. The principles in his book on youth
ministry literally changed the face of my youth
ministry. After Pastor Jerry did a two-session seminar,
teaching my staff, on the fundamentals of being a
youth leader, and me, our youth ministry
exploded. The very next week after implementing the
principles that we were taught from Pastor Jerry's
book, our youth begin to openly worship God without
restraint. One day after one of Pastor Jerry's
sessions, our youth went after God with insatiable
passion. They were so captivated by their worship
that | didn't get a chance to teach my bible lesson.
---Because they worshipped for one solid hour without
let-up!!! Pastor Jerry's book is more than just
information, but it is an impartation of anointing to do
the work of youth ministry. | thank God that He is
raising up a man like Pastor Jerry for such a time as
this.

Pastor Rondy Long.
Until He comes,
Rondy

Last Generation Ministries



| planted the seed, Apollos watered it, but God made
it grow. So neither he who plants nor he who waters is
anything, but only God, who makes things grow. The
man who plants and the man who waters have one
purpose, and each will be rewarded according to his
own labor. 1 Corinthians 3:6-8



The greatest way you can Impact your
community is to have growing and healthy youth
ministry. If your ministry is healthy it will grow. Healthy
things naturally grow. It is a Biblical principle to grow
and bear fruit. (John 14). God desires our ministries to
grow and be effective. If our ministries weren't then
we wouldn't be fulfilling the great commission to go
and make disciples of all nations. | believe it is a sin to
have an "us four and no more" attitude or to have our
"holy huddles" in our youth ministry. | prefer to call it a
youth ministry over a youth group because a youth
group implies a small closed gathering of Christian
teens. Unfortunately that is what many churches
have; a small gathering of "Christian" teens. Youth
ministries are not growing because many churches do
not view youth ministry as an important and integral
part of the church. Also | have found that most youth
ministries aren’t ready for growth and God will not
allow increase before we can handle it. Unfortunately
ignorance plagues many churches, which is a major
contributor to a lack of growth. (Hosea 4:6 NIV) my
people are destroyed from lack of knowledge.
"Because you have rejected knowledge, | also reject
you as my priests; because you have ignored the law
of your God, | also will ignore your children. Then
there are those church leaders who just don't see the
need. Truthfully, though the need is real and great.
One Pastor said that if we want to grow our churches
then youth ministry must be a priority. | have been
pastoring youth for 12 years now and | see that this is
so true, especially today. If you look around at the
churches that are growing | think you will find that
most have some sort of dynamic youth and/or
children’s ministry. The need for effective youth
ministry is obvious. Never in all of history has there
been such a need to reach and rescue a generation in
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America. Even though there are more youth ministries
in our country we are not being effective. We were
more effective in the previous generations where
youth ministry was not a vital role in the local church.
Therefore we must make some changes.

Builders (1910 - 1946) 65% youth were reached.
Boomers (1947 - 1964) 35% were reached.

Busters (1965 - 1976) 15% were reached.

Bridgers (1977 - 1994 4% currently have been
reached.

(Taken from The Bridger Generation page 169)

According to Blaine Bartel, youth pastor guru, last
year 10,000 churches reported 0 conversions! In a
Campus life survey it was revealed: 88 percent of
teen population does not attend church regularly. In
his book The Bridger Generation, Thom Rainer states
there are more youth ministries and more youth
programs but fewer teens are actually being reached
for God. As you can see something must be done
immediately! We must rethink and change the way we
do youth ministry if we are going to be effective. Thom
Rainer reveals from his survey that over 80 percent of
the respondents had become a Christian before they
turned twenty. 71 percent said they had accepted
Christ before the age of fifteen. He quotes George
Barna as stating, “If a person is ever going to become
a Christian, the chances are that he or she will do so
before the age of eighteen.” My gift of discernment is
kicking in and it tells us where we should focus our
energies as a church. | am just being facetious, but it
is obvious that if most people come to Christ in their
youth, then as churches, we should be making
serious efforts to make our youth and children’s
ministries dynamic, relevant and effective without
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compromising Biblical standards and truths. This book
is written from one who is in the trenches. | work with
teens every day. | am not writing about something
that doesn't work. | am writing about a plan and a
strategy that has proven to be effective in the local
church setting. In less than one year we saw a youth
ministry go from 15 to having as many as 95 teens
coming to our ministry events. That may not sound
like large numbers to you but when you take into
account that the size of this church was 175 you
come to know these percentages are pretty good.
Obviously | have nothing to boast about. | am just
passing on a realistic plan and strategy that works at
the local church level. There are those who are
reaching hundreds of teens and their churches are in
the thousands. That does not really impress me
because percentage wise they may not be doing very
well. If their church is in the thousands they should be
reaching hundreds of teens just to be average. The
Impact plan and strategy is practical at the small
sized, average sized or large sized local church. You
do have to work hard though, | am not promising a get
rich quick scheme, but | am giving you a plan and |
believe, an effective plan to reach teens for God. No
one ministry has the edge, there are many youth
programs that are highly effective and are doing
greater then | could ever dream of doing. My hope is
that you will be inspired through this book to excel in
your ministry. Get outside the four walls of your
church and see what others are doing that works and
adapt to your program. My passion is reaching teens
therefore my motivation is to see youth pastors be
successful in their mission. Youth pastors are often
the last to receive encouragement and support,
nevertheless, God truly doesn't forget your labor of
love and He will reward you and your efforts.
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(2 Thessalonians 1:11 NIV) With this in mind, we
constantly pray for you, that our God may count you
worthy of his calling, and that by his power he may
fulfill every good purpose of yours and every act
prompted by your faith.
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~ ™
Dream

The poorest man is not he who is without a cent, but
he who is without a dream.

\ Pennsylvania School JO@
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One of the very first principles God began to
teach me in youth ministry was recognizing God'’s
dream for the ministry | was in. My background for
ministry was a bit different then many youth ministers,
| was uneducated, uniformed, | had only been a
Christian for a year, | had never been to a youth
ministry before and | barely even knew God.
Nevertheless there was a pastor who believed in me
and saw something in me that | didn't know was there.
Either that or he really had no one else to do the job. |
prefer to believe the former. Truthfully | had a pastor
that did believe in me and he gave me a wonderful
opportunity to learn and serve in the ministry. He gave
me room to grow, to learn, to make mistakes and to
get a vision. | will never forget the day when God
began to stir my heart with a vision for what he
wanted to do in this particular youth ministry. | am not
talking about a dream that occurs while we are
asleep; | am talking about a mental picture of what we
want our ministry to look and be like, or more
importantly, what God wants for our ministry. | saw it
in my mind’s eye how we wanted our youth facility to
look like. We had 3,000' of building just for the youth
and we could do whatever we wanted with it. The
name was The Fire Escape. | vividly remember
thinking and praying how we were going to effectively
draw in and reach teens. | remember God just
whispering in my ear “design the fire escape in such a
way that would reach you as a teen.” In other words
think like a teen and create an environment that would
be conducive to reaching teens. So that is what we
did. I will talk more about this in the chapter entitled
"Atmosphere." For now | want to stick to some
principles of vision.

You can call it a vision, a plan or a dream,
whatever you like. | personally like to think of it as a
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dream. What is your dream or vision for your youth
ministry? Do you have a clear mental picture of what
you want your youth ministry to look like? Vision is
like a mental blueprint for your ministry. The Bible
teaches us in Proverbs 29:18 that without a vision the
people perish. | like to add, “Or the people will leave
for another parish.” One translation says that without
a vision the people run wild. If we don't have a vision,
a plan a dream for our youth ministry then there is a
real good chance that the people are perishing or
running wild. In other words not much is going on and
people are doing everything but what God wants them
to do. People are drawn to leaders who have a
dream. Look at the Impact and follower-ship of great
people like Martin Luther King Jr. who declared, ‘I
have a dream.” Those words still ring loud in the ears
of Americans today. Few people will follow a leader
who has no idea where he or she is going.

Let me give you some basic scriptural
principles of a vision or a dream before we get into
the practices of it. These are great principles for you
to study and meditate on. There is a great quote that |
like- it says, “Some people dream of worthy
accomplishments while others stay awake and do
them.”

Dream Principles

1. Dreams come from God- Habakkuk 2.
God is the great dreamer and giver of our dreams.

2. Without a dream we perish Proverbs 29:18.

Dreams inspire us to get out of bed and do
something!
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3. God's dream for our lives is always bigger than us-
Genesis 12:2.

God constantly challenges us to do things greater
than ourselves.

4. Dreams provide direction Proverbs 29:18.
Our lives our like arrows and our dreams are the
target.

5. Dreams give us hope Jeremiah 29:11.
What a wonderful gift God gives us through hope,
having something to look forward to.

6. God's word clarifies our vision - Psalm 119:105.
The Word of God digs deep into our souls and brings
to the surface that which we were created for.

7. Dreams draw us close to God Jeremiah 29:11.
When we understand that God’s plan for us is great it
will drive us to our knees in dependence upon God.

8. Dreams are for every one Acts 2:17.
These “last days” are characterized by an outpouring
of visions and dreams.

9. People will laugh. Genesis 18:12-13.

Be careful to whom you share your dreams with
because the critics will mock. | have learned that
there are two kinds of Christians in this world, those
who do things for God and those who criticize those
who do things for God.

10. We can trust in God's help for our vision Eph
3:23/ John 14:12

God never gives us anything to do that He will not
give us the necessary help and resources.
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11. Faith is vision and vision is seeing a worthwhile
possibility before it actually takes place. Heb 11:1
It takes faith to make our dreams come true.

12. Few people actually have a vision for their
ministry- 4% of pastors has a vision for their churches

It's no wonder why most churches are not growing.

13. Vision must be communicated every 26 days
Nehemiah principle.

We have to constantly and consistently be bringing
the vision on the forefront of people’s hearts and
minds. People are easily distracted with everyday
activities.

14. Vision must be clear and concise for people to run
with it. Habakkuk 2:2

15. Effective leaders lead with vision- Nehemiah-
Abraham-Moses-Jesus.

The nature of leadership is direction, dreams provide
the direction and destination to which we are taking
those who follow.

16. Vision motivates people towards action-Nehemiah
2:18

17. Your vision will be tested by criticism hellish trinity
Nehemiah 2:19.

How To Get God’s Dream For Your Ministry
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Having a dream for your life is powerful and
exhilarating. It gives our lives meaning, purpose and
significance. | think it's important to note that even our
Lord and Savior had a dream for his ministry and it
was even written in the form of what is commonly
called a purpose statement. It's found in Luke
4:18"The Spirit of the Lord is on me, because he has
anointed me to preach good news to the poor. He has
sent me to proclaim freedom for the prisoners and
recovery of sight for the blind, to release the
oppressed, 19 to proclaim the year of the Lord's
favor.”

First He states the favor and support of the Father,
which is key; if Jesus needed the favor and support of
the Father then how much more do we. Then Jesus
states the five parts of His mission.

1. To preach good news (Jesus had a positive
message).

2. Set the prisoners free (prisoners of sin).
3. Heal the blind (physical and spiritual blindness).
4. Release the oppressed (heal the broken).

5. Proclaim the favor of God (the love of God toward
all people).

In the Old Testament God gives us clear steps as to

how everyone can get a vision for their lives and
ministry. It's found in the book of Habakkuk.

Habakkuk 2:1 | will stand at my watch and station
myself on the ramparts; | will look to see what he will
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say to me, and what answer | am to give to this
complaint.

2 Then the LORD replied: "Write down the revelation
and make it plain on tablets so that a herald may run
with it.

3 For the revelation awaits an appointed time; it
speaks of the end and will not prove false. Though it
linger, wait for it; it will certainly come and will not
delay.

4 "See, he is puffed up; his desires are not upright--
but the righteous will live by his faith--

The first step in getting a dream or recognizing
God’s dream for your ministry is you got to go up. In
other words, you have to spend some serious time
with God. | mean serious. This requires intense
prayer, fasting, Bible study (studying vision principles
and letting them soak in your soul), reading good
youth ministry books, and listening to tapes. This
requires some time, it won't happen overnight and be
prepared for only getting bits and pieces or steps. But
as Habakkuk writes don't get discouraged it will come
and it will come to pass, if you do your part God will
do His.

Another way to look at this passage is you
have get out of your normal everyday activities and
see what others are doing that are successfully
reaching and discipling teenagers. There are so many
great conferences and youth ministries. Let me
caution you though because it's easy to get
intimidated or overwhelmed at these conferences.
When you go, go with the an open ear to hear what
God wants you to incorporate in your ministry or what
he wants you to learn from them. Not everything will
work, you have to pray and find out what will work in
your particular area, your particular church with and

17



through your particular style of ministry. The cool
thing is God doesn't expect you to reinvent the wheel.
Go learn from others. Use their stuff and work into
your youth ministry.

As God begins to pour out His heart for your
ministry, that's basically what a vision from God is,
then the next step is to write it down. Formulate it in
such a way that it will be easy to read, easy to
understand and easy for you and others to run with. If
you have a long dragged out mission or vision
statement who then can understand it. It's not easy to
do though; you have to work at it. It took me years to
boil our statement down to one short sentence. | used
to say things like Impact is committed to raising up
dynamic dedicated disciples of Christ. My first one
was about three times longer (I am too embarrassed
to share it with you) and | made all of our leaders
memorize it and they looked at me like | was crazy,
nevertheless they did it. Though it really didn't sink in
our hearts. It was too long. We worked on it for years,
or should | say | did. That was my first mistake. | felt
like | had to do it all. One day | was in my office and
one of the teens came in. He was involved in the
Impact Campus Club at his high school. He was
making posters to advertise for the club. He had the
logo and a little statement underneath. It totally blew
me away. It was a simple and clear statement that
said what our vision and our mission is. It said
Impacting Youth For Christ. | had this long religious
statement and this 15-year-old brand new Christian
came up with what | had been working on for years.
The name of our ministry is IMPACT and our vision is
impacting youth for Christ. That's my passion, my
dream, and my vision! That's what burns on my heart
and | am guessing it burns on yours as well. Along
with this step, write out your goals. Get with God, your
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helpers and some of the key teens in your ministry
and lay out some yearly goals. Remember without a
vision the people perish, or wander aimlessly never
accomplishing anything. So many ministries are
wandering aimlessly because they never set any
goals. At Impact we write out a goal booklet of all we
want to accomplish during that year. We rarely
accomplish everything on the list but we do get to
most of them. Had we not set out some goals we
would have hit nothing. Someone said, "If you aim at
nothing you will probably hit it." Make sure in your
ministry you are setting some goals. In his book
Grow, Minister and Lead, Bill Allison writes that only 3
percent of all people actually write out their goals.
However, those who actually take the time to write out
their goals go on to realize and achieve about eighty
percent of them. A vision or a dream without any
goals is just a fantasy.

After you write it down then you have to be
ready to run with your vision. This means two things.
One, you have to be passionate about your vision for
your youth ministry. If you aren't then no one else will.
Passion breeds passion. If the people that you are
leading see that you’re passionate about the things of
God, church and reaching people for Christ then that
passion will spread like fire. If you don't have it then
be ready for a dead, dull and dry youth ministry.
Another word for it is enthusiasm. In his book
Multiplication, Tommy Barnett writes that we get
enthusiasm from the Greek word en and theos.
Meaning "in God," enthusiasm comes from those who
are in God! The more time we spend with God the
more enthusiasm and passion we will have for the
purposes and plans of God. Teens will not come,
especially unchurched teens, if your ministry lacks
passion. If it lacks passion then it will be boring.
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Teens hate to be bored. It's probably some sort of sin
to bore people with the Gospel! If you have passion it
will spill over in everything you do. When | first began
| didn't have any qualifications, | had no ministry skills,
| had really never preached or discipled any one. |
really didn't know anything at all about youth ministry.
But | did have one thing. | had passion. | had a deep
passion for God and a passion to reach teens. That
spilled over in everything | did and teens were
catching on to that passion. They overlooked many of
my inadequacies and mistakes simply because | had
passion. In a matter of months we saw a relatively
small youth ministry jump to about 100 teens in a 300-
member church. A guy who knew nothing about youth
ministry led this and | believe it was simply because
he had passion. To run with your vision you need
passion. To run with your vision with others you need
to be able to creatively and passionately
communicate your vision. Communicating your vision
in a clear and compelling way attracts people who will
help you further your cause. There are all kinds of
ways to do this. You tap into your creativity and come
up with some cool and inspiring ways to get your
vision across to those who are following you. You
might say, “Well I am not creative.” “Neither am |.” But
we both know someone who is, The Creator is very
creative.

Go to God and He will give you some awesome ideas
or show you a model you can use. John Maxwell said
he prays for creativity or for God to show him a model
that he can use. The Nehemiah principle is that we
need to be communicating our vision every twenty-six
days or else the people will forget about it. If your
vision isn't on the forefront of people’s minds then
they sure won't run with it. Don’t make the mistake of
thinking that everyone is always thinking about your
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vision, remember - sheep wander and so do their
minds. We communicated our vision in every
leadership meeting with our adults and teens. We
made it a part of our weekly gatherings. Our vision
was our reason for gathering. Impacting Teens For
Christ is communicated in all we do. We used
overheads, banners, letters, dramas; we got the teens
involved so they were taking part of the vision. The
best thing for me was the way | passionately
communicated the vision. This proved to be the most
effective for me. It may or may not for you and that's
OK. Like | said, “I am not very creative. Some people
use object lessons, gimmicks, field trips and a host of
other means to communicate their vision. The sky is
the limit; just make sure it doesn't go against biblical
standards. Rick Warren suggests six ways to
communicate vision in his book, The Purpose Driven
Church.

(1) Use slogans or sound bites. Like, "Every
member a minister."

(2) Symbols

(3) Scriptures

(4) Stories

(5) Be specific

(6) Spend time with key leaders

The next step is probably the hardest, but it just might
be the best. My mom used to say, "Nothing good
comes easy!" This is where we have to wait for it,
though it linger wait for it because it will surely come.
Now what does waiting mean? We hear so much
about waiting on the Lord in Christian circles but what
does it actually mean? Do we spend our time sitting
around doing nothing but wait? Of course not. To best
describe waiting, think of a waiter or waitress. When
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you are seated at the table they will do all they know
to do until you give them further instructions. They will
talk and be friendly with you, (if they want a good tip
they will), they will give you a menu, silverware; ask
what you would like to drink. They will get your drinks,
come back and take your order. When they take your
order they will give it to the cook and in the meantime
check on you from time to time until your meal is
ready. They will get your meal and make sure you're
happy with it and come back and check on you from
time to time until you're ready for desert or the bill. In
other words a waiter will do all he knows to do until he
receives further instructions. Waiting on God is the
very same principle. We do all we know to do,
working towards our vision and goal until we receive
further instructions. One thing | have learned about
God's dream or vision for our ministries, is there is no
end to them, until we go on to be with Jesus of
course. It's constantly growing and moving and so are
we. Not that we are confined because there are times
when we have to move over or move on.
Nevertheless the vision still grows! At this step you
begin working on your goals one by one. Make sure
you set realistic and Biblical goals. | know of people
who at the beginning of the summer said that by the
end of the summer they would be reaching 1000
people! That was all great but their group was only 25
people strong. That was an unrealistic goal. They
were setting themselves up for failure and major
discouragement. It's unfortunate but the leader of that
group did fall into severe depression following this
unnecessary failure. At Impact we set goals that were
a challenge, yes, but they were realistic. One was to
double the size of our youth ministry in a year. | set
that goal before the teens and they accomplished it in
less than a year. We were a small group at the time.
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We set goals for our web page. We set goals for our
discipleship process. We set goals in each area of
ministry that was in the youth ministry. Then we
worked hard at keeping those goals in front of the
teens and leaders and worked hard at accomplishing
those goals. Some we accomplished some we were
still working on. It's an awesome feeling though when
you set a goal and together as a ministry you reach
those goals. Everyone has a strong sense that God is
doing some awesome things and He is! | would
suggest setting small goals and short-term goals
because there is something powerful that takes place
in your heart and those in your ministry when they see
things getting accomplished. Small victories turn into
big victories. | read once that, “A winner is someone
who sets his goals, commits himself to those goals,
and then pursues his goals with all the ability given
him.” Setting goals plays a vital role in the success of
our ministries or in the accomplishments of our
dreams and visions.

Back in the 1950’s, a study was done with a
group of recent Yale graduates. Each was asked
whether or not they had goals for their futures — and
specifically if they had written them down. Only 3% of
these grads had specific, written goals. Well, guess
what? Years later, when a follow-up was done, the
researchers found that the 3% that had written their
goals down not only achieved much of what they
originally wanted, but their net worth was as much as
the other 97% of their class combined! | found this
short article on goal setting that had such a profound
impact on my life | need to pass it on.

Recent studies show that only two percent of
North Americans ever set goals in writing and of those

23



goals set in writing, 60 percent of those goals were
achieved in the first year. What a success rate!

A goal is “an aim or purpose”. It is a plan.
Something you expect to accomplish, according to a
typical dictionary definition. | prefer the following
definition: “A goal is a dream with a deadline”. We
need goals to reach our full potential in life. Once we
establish goals, we have to be excited about our
dreams. Only with the excitement of realizing your
goal will you be able to do your best.

To create the excitement and an attitude to achieve
your goal, write down your dreams, set the goal. We
have to set goals that challenge us, but they have to
be reachable.

Here is an easy to remember method for setting
goals. In setting goals we have to be SMART:

S - Specific - goals must be specific and
clearly identify your target

M - Measurable - determine how you
are going to see progress

A - Attainable - it is within your capability
R - Realistic - goals should be just
beyond your immediate grasp

T - Timely - create time lines

In order to achieve our goals, it may be necessary to
change our attitude, comfort zone, people we
associate with, and even our jobs. Some of the
changes are quite critical. We have to admit we need
to get out of a rut and make the necessary changes.

http://www.greyowl.com/articles/goals_article.html
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If we want to achieve what God has for us it's
critical to set goals, to aim at something daily. The
founder of the incredibly successful Mary K has
attributed her success to writing down six goals daily
and then working to accomplishing those daily goals.

The Last and most important step in
recognizing and receiving God’s dream for our lives
and ministry is to live in faith (Habakkuk 2:4). It's
going to take strong faith on your part to see your
vision and goals come to pass. You have to be
constantly feeding you faith. It takes being positive
and believing even when the chips are down and
everyone is discouraged or worn out. You have to be
the leader and say, "We can do this because God is
with us!" You have to impart that faith and
demonstrate that faith. If for a moment those teens
feel doubt from you it will be detrimental to your
vision. Not that they can't see that you’re a real
human being but you must die to yourself from time to
time, die to your own doubts and insecurities and take
them before God. | believe in being real and
transparent but | also believe that ministers have a
responsibility before the people.

(Mat 16:24 NIV) Then Jesus said to his disciples, "If
anyone would come after me, he must deny himself
and take up his cross and follow me.

(Mat 16:25 NIV) For whoever wants to save his life
will lose it, but whoever loses his life for me will find it.

Get your awesome vision from God, write it

down, run with it, get ideas from other ministries,
passionately communicate it, wait for it and trust that
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God has an awesome plan for you and your ministry.
Go as big as your faith is.

Ephesians 3:20 Now to him who is able to do
immeasurably more than all we ask or imagine,
according to his power that is at work within us,

In other words if we can think it, dream it, imagine it in
our minds then God can do it and much much more!
And remember faith does not just believe that God
can do but also that God will do! So dream big
dreams for God and go for it. A well-known quote is,
“‘Some people dream of worthy accomplishments,
while others stay awake and do them.”

Ephesians 3:21 to him be glory in the church and in
Christ Jesus throughout all generations, forever and
ever! Amen.

For a more exhaustive study on Vision, | recommend
Leading With Vision compiled by Dale Galloway
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Leadership
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Developing your leadership potential and those
around you is critical if you are going to have a
healthy youth ministry. According to leadership guru
John Maxwell, "everything rises and falls on
leadership." Your leadership skills determine basically
everything that goes on in your youth ministry. As the
leader goes so goes the youth ministry. If the leader is
dry, dead, dull and boring so goes the youth ministry.
If the leader is passionate and enthusiastic so goes
the youth ministry. If the leader is weak in her walk
with God so goes the youth ministry. Your leadership
level determines the health and growth of your
ministry. The reason for life-less churches is because
of lifeless leaders. Therefore it is vital that you are
continually honing your leadership skills. John
Maxwell writes in, Developing the Leader Within You,
“All great leaders of the past have understood that
their number one responsibility was for their own
discipline and personal growth. If they could not lead
themselves, they could not lead others. Leaders and
teachers can never take others farther than they have
gone themselves, for no one can travel without until
he or she has traveled within. A great person will lead
a great organization, but growth is only possible when
the leader is willing to pay the price.” The question
then begs us, are we willing to pay the price?

It's important to note that there is often another
price that you might have to pay as a leader for God.
It's not encouraging or inspiring in the least bit to
know that God’s currency for great leadership is
“suffering.” | have heard it said that “before God can
use a man greatly He must hurt him deeply,” Ouch,
that hurts just hearing it. | can’t think of any great man
or woman of God who hasn’t gone through some type
of suffering. | believe that the greater our suffering
then the greater the anointing of God comes upon our
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lives and ministry. | will never forget the most
anointed and powerful preaching and teaching | have
ever heard, it was from a man who had had the most
severe suffering in his life. As he preached even the
hardest of men were consumed with tears. It was
incredible! What brought about such power?
Suffering! It is through times of crushing that the
anointing comes. | am reminded of a message T.D
Jakes preached about how in Old Testament times
people were anointed with olive oil. The olive oil came
from “Crushed” olives! Leadership can be very difficult
at times and also very rewarding. There is nothing like
leading people in a worthwhile vision and even better
leading people to Jesus. | have had my own stint of
suffering, not like others, and | will probably have
more but | can tell you that while going through those
difficult seasons | didn’t particularly enjoy or cherish
them. But now as | look back | realize and see God’s
shaping and molding of my life and leadership. So
hang on during difficult times and know that God is
doing a great work in you and preparing you to be a
great leader.

There are five key areas we are responsible for in our
leadership. Paul wrote to a young dynamic leader in:

1 Timothy 4:12 Don't let anyone look down on you
because you are young, but set an example for the
believers in speech, in life, in love, in faith and in

purity.

Paul said to set an example, in other words be a
leader! Be a leader in these five critical areas. The
first area Paul writes is in leading in the area of our
speech. In other words effective leaders need to know
how to communicate. They need to know how to
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communicate God's Word, God's vision for the
ministry and be able to inspire people with their words
to take people from where they are to where they
need to be. We will talk about how to communicate to
teens effectively in a later chapter. Since this is vital to
your ministry effectiveness, | have devoted a chapter
for this principle because there is nothing worse than
listening to a boring preacher. People then think God
is boring and we know that God is far from boring!
There are also plenty of excellent resources at
your disposal that will help. | think it’s also vital for our
lives and ministry that our speech is continually
positive and faith filled. Joshua 1:8 lends to the idea
that our success is tied with our speech. It's hard to
be a person of faith when our speech is negative.
Negative speech comes from a negative attitude. No
one likes to be around people who are negative.
However, people who are optimistic inspire people. |
have never known anyone to have as difficult a life as
my mother. No, | am not being bias or seeking pity. |
mean my mom has had a real difficult life, and yet if
you have ever met her you would say she is one of
the most positive and energetic persons around. You
would never know she has had such a difficult life by
being around her. | constantly use her as an
illustration of my greatest hero and my greatest
inspiration because she has never given up and has
maintained a positive faith-filled attitude and it comes
out in her lifestyle and her speech. The Bible teaches
us in Mathew 12:34 NLT For whatever is in your heart
determines what you say. In other words the person
we really are comes out in what we say. We can
quickly determine what’s really going on in people’s
lives by listening to what they say. Negative hearts
produces Negative words. Positive hearts produces
positive words. Take a moment and evaluate your
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words, your speech. Are the words that come out of
your mouth negative, tearing people down, or are they
positive, building people up. Sometimes we allow the
circumstances of our lives to get us down. Difficult
times come and go. Jesus gave us a precious
promise in John 16:33 ...In this world you will have
trouble. But take heart! | have overcome the world."
We will have tough times but Jesus said to take heart
because He has overcome. Jesus is stating that
because He has overcome then so can we and we
can trust God to help us. It is during these times of
trouble that people make one of two decisions either
to allow those difficult times to make them bitter or
better. The choice is revealed in our speech. People
who have chosen to allow troublesome times to make
them bitter become critical, hurtful and negative in
their speech whether directed towards themselves or
others. It's our choice; | think God wants troublesome
times to make us better and to be positive and
uplifting in our speech. Why not take some time now
and allow the Holy Spirit to minister to you if you have
allowed the circumstances of your life, whatever it is,
to embitter your heart. God loves to help us change;
He will help you and minister to you today.

The second area we are to be a leader in is our
life-style. How we live our lives on a daily basis
greatly affects our ministries. Ministry isn't just for one
or two days out of the week. It's a life-style. You have
to walk the talk. Teens can spot a fake a mile away. If
we are a fake, then our ministries will not be effective.
Our lives need to bring honor to God in every area
including our marriages! Make sure, if you are
married, that your priorities are in line. In know of
many a miserable pastors wife because the pastor is
more married to his ministry then his wife. | made a
commitment to my family to spend significant time
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with them. Many people act as if it were a chore. |
happen to enjoy being with my wife and children. |
think we have a great time. At least | have a great
time! | believe we also need to honor God with our
time, our talents and our treasure. One way to reveal
our priorities is check to see how we spend our time
and how we spend our money. If you are a Christian
leader then you must be a tither. You don't want to be
robbing God. (Mal 3:8 NIV) "Will a man rob God? Yet
you rob me. "But you ask, 'How do we rob you?' "In
tithes and offerings.” Why should God bless your
ministry if you are stealing from Him?

Living a life that honors God is done on a day-
to-day basis. Our daily activities or routines really
determine who we are and what we will become.
Unhealthy routines in our eating produce unhealthy
bodies. Mike Murdock in 101 Wisdom Keys states
that crisis in our lives can be traced back to our daily
routines. He tells the story of a man who was 400
pounds. After church one evening they went out to eat
together and Mike asked the preacher, “How in the
world did you get to be 400 pounds?” The preacher
said by many years of eating out after the Sunday
evening service.” It's important to make sure that we
develop routines that will bring us success not bring
us disaster.

Thirdly, we are to lead in love. Jesus taught
that they would know that you are my disciples by
your love one for another. | think the church has a bit
of growing to do in this area. The most divided time in
America is on Sunday morning. It's sad but true. |
have noticed that many pastors are there to help
other pastors when they are down but when they are
successful they begin to criticize them, mostly
because of envy and jealousy. Our churches often
become our own little worlds or kingdoms and
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everybody on the outside is just that, an outsider. This
is totally contradictory to the words of Jesus; “They
will know you are my disciples by your love one for
another.” As Christian leaders we are to model this
truth, lead by example. Dream with me for a moment;
what if the youth pastors in our communities could
work together breaking down denominational
barriers? Think of the Impact we could make on our
cities or even our nation. There is power in unity.
(Psalms 133:1 NLT) How wonderful it is, how
pleasant when brothers live in harmony!

A survey was done right in my city asking the
people who do not go to church why they don’t. | was
taken back when | read that one of the top reasons
people didn’t go to church in this city was because the
churches have too many problems. What they were
saying is that there is too much division, discord and
destruction going on. We are not supposed to be
known for our discord but by our love. | really believe
that the day is coming when churches and para-
churches will work together instead of separately. It
will take a lot of humility and laying down of power,
positions and prestige, but God has a wonderful way
of turning the hearts of kings!

Leading in faith is the next level we are to be
leaders in. This is obvious and vital. We must be
leaders in our spiritual lives, our devotion to God's
Word. Someone said if you don't know God's word
then you don't know God. As leaders we must lead
the way. We need to be delving into God’s word with
an insatiable appetite daily. The main difference
between Christian leaders and secular leaders is that
our leader is Jesus. If we are going to effectively lead
in youth ministry then we must be connected to
Jesus. Otherwise we cannot bear the fruit that God
intended. It's always been surprising to me as to how
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many ministers fall short in this area. | once read that
the average pastor prays less then fifteen minutes a
day! | don't think that is what Jesus meant when He
said for us to stay connected. It's no wonder that most
churches aren't growing and many, too many are
shutting their doors for good every month. It's no
wonder that our country is now a mission field rather
than a missionary launch pad! This is sad but true.
The most important thing we can do in our ministries
and our Christian lives is to pray. Billy Graham says
that the three secrets to a successful ministry is
prayer, prayer and more prayer!

The final area Paul writes that we are to be a
leader in is in our purity. Today more than ever, with
all the fallen spiritual leaders we need to protect our
purity. In the book, Pastors at Risk, H.B. London
writes some horrific statistics:

33% of pastors are dissatisfied with the level of sexual
intimacy in their marriages.

37% confessed having been involved in inappropriate
sexual behavior with someone in the church.

9% have had extramarital affairs.

55% have no one with whom they can discuss their
sexual temptations.

Recent studies state that many pastors are struggling
with internet pornography. | will never forget the study
| read years ago that said during a major convention
in Dallas the ordering of adult movies was at an all
time high in certain hotels. The convention that was
going on was a pastor’s convention. Is it any wonder
why that overall the church in America is struggling if
not dying. Jesus said that the pure in heart would be
the ones that see God. (Matthew 5:8). If we are going
to see God and the move of God today then we must
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be pure in our hearts. One of the best books | read
was a book by Len Kaegler, The Youth Ministers
Survival Guide. | don’t know if it's still around but if |
strongly suggest you get that book and read it. From
the very beginning of ministry | made some
commitments to help protect me.

(1)1 will never counsel the opposite sex behind
closed doors. Since | have been married my
wife counsels the ladies. Before | was married
| used qualified ladies in the church to counsel
the younger ladies.

(2)If possible | will not drive with females alone.
When working with teens this can be next to
impossible to avoid because they need rides
home. With a little planning you can avoid this.
If there comes a time when you have to do it |
recommend that you call the parents and your
wife to let them know you are on your way. Go
the extra mile to protect yourself.

| just heard of a new youth leader who everyday takes
a girl home from the church. The young lady works
part time for the churches children’s program. That, |
think is just plain stupid. The Bible teaches us to flee
the very appearance of evil. It's just not worth it,
putting yourself in dangerous situations; one mistake
is all it takes. Many great leaders have been brought
down by the opposite sex. It was a woman who
brought down the strongest man in the world. You
remember the story of Samson. It might be a good
idea to read through again.

(3)1 will be careful in how | touch the opposite sex.
Because of all the inappropriate relationships
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and behavior in our churches | strongly
recommend that you be careful how you touch
teens. Many young ladies are very touchy and
if you're not careful that could be easily
misunderstood. Innocent “Christian” hugs
aren’t really so innocent.

(4)I am always careful with whom | pray with. |
encourage all our helpers to pray with their
same gender. Spiritual intimacy can run very
deep in our souls. | believe it's better to be
safe than sorry.

It's also important that you are careful as to
what you are watching and listening to. Remember,
we are to be leaders in purity. We are to live at the
Biblical standard not the standard man has made.
Years ago a good friend of mine and | were watching
a movie at my house. It wasn't but seconds into the
movie where the language was so foul that we turned
it off and made a commitment to each other and to
God. We committed to staying away from watching
any rated "R" movie and being very selective as to
what other movie or television program we would
watch. We just didn't like what it was doing inside of
us, as well as we were convicted because we were
supposed to be leaders in purity. | am shocked that
there are churches today that in the name of
relevance use inappropriate video clips in their
message or service. | think that is going a bit too far.
What kind of message are we sending? That it's OK
to be entertained by sin! Paul wrote to Timothy that
leaders are to be blameless. That's pretty intense! We
live in a day where immorality and impurity is
rampant. The internet can be another danger zone.
Be careful! Be blameless. Lead by example. Paul
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said, “Follow me as | follow Christ.” (1 Corinthians
11:1). As Christian leaders we need to be able to say
the same thing. “Follow me as | follow Christ!” This is
how you pray, this is how you study God's Word, this
is how you serve, this is how you live, this is how you
raise a family, follow me as | follow Christ! Leadership
is all about influencing the people that follow us, or
that are under our ministries. John Maxwell says
leadership is influence.

My personal definition of leadership is, "the
God-given ability to gain followers for the purpose
of having a positive, practical and spiritual
influence upon the lives of people.” Simply put, its
influence. The best way to influence people is by
loving people, caring for people and serving people.
That is what Jesus modeled for us. It's important to
note that leadership is not dictatorship, it's not a
position, it's not a title, and it's not about power or
prestige either. It's all about influencing people
because we love God and love people. The question
then begs us, what kind of influence are you having
on those following you? Or what kind of influence do
you want to have? It is vital that as a leader you take
the necessary steps to grow in your leadership
potential. | believe leadership is and can be
developed. In other words we can grow as a leader.
Rick Warren says that the leader who stops learning
stops leading. Solomon wrote it like this in
Ecclesiastes10:10 If the ax is dull and its edge
unsharpened, more strength is needed but skill will
bring success.

Some years ago a young man approached the
foreman of a logging crew and asked for a job. “That
depends”, replied the foreman. “Let’s see you fell this
tree.” The young man stepped forward and skillfully
felled a great tree. Impressed, the foreman exclaimed,
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“‘Start Monday!” Monday, Tuesday, Wednesday,
Thursday rolled by, and Thursday afternoon the
foreman approached the young man and said, “You
can pick up your paycheck on the way out today.”
Startled he replied, “I thought you paid on Friday.”
“‘Normally we do”, answered the foreman, “but we’re
letting you go today because you’ve fallen behind.
Our daily felling shows that you’ve dropped from first
place on Monday to last place on Wednesday.” But
I’'m a hard worker,” the young man objected. “I arrive
first, leave last, and even have worked through my
coffee breaks!” The foreman, sensing the boy’s
integrity thought for a minute and asked, “Have you
been sharpening your ax?” The young man replied,
“'ve been working too hard to take the time.” How
about you? Have you been too busy to sharpen your
ax?

One of the biggest mistakes young leaders
make when they graduate is thinking their education
is over. In a very real sense our education has just
begun. As leaders we must constantly be sharpening
our skills and we do that through our continual growth
as a leader. Let me give you what | call the “STP
Treatment” to growing as a leader.

How To Grow Your Leadership Potential

1. Study- A vital key to your growth as a leader is
to feed yourself. As leaders in the church it's our
job to do the feeding. So when we come to church
we don’t come to get fed anymore therefore we
have to be feeding ourselves. Since we are
expected to feed then we must read!

38



Study to show thyself approved unto God, a
workman that needeth not to be ashamed, rightly
dividing the word of truth.

(2 Tim 2:15 KJV)

What are some key subjects to study?

Bible Communication Family

Leadership Planning Finances
Leaders Dreaming Sermons
Youth culture Parenting Business

Other ministries

Take advantage of seemingly  wasted
opportunities. Like listening to teaching tapes while
driving to and from work or wherever else you may be
driving. Great leaders like John Maxwell provide
excellent leadership development tapes through Injoy
and Maximum Impact tape clubs. Even when you go
to the doctors or anywhere that requires some sitting
and waiting take a book or a magazine with you to
read and grow your leadership potential. Sometimes
on long driving trips | will have my wife drive so | can
read or do work on a laptop. | cannot do this very
often though because this doesn’t make her very
happy. | can get away with it sometimes. | like to
make the most of every opportunity to grow somehow
and some way in my personal leadership potential.

2. Think- This is the time to use your imagination.
Imagine what you could do for God. Eph 3:20 if we
can think it, God can do it!

Dream of what you want your ministry to be and to do.
Plan it out with practical steps and goals.
Strategize with others to meet your intended end.
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Evaluate from time to time to keep on target with your
mission and vision.

| often just look out my office window and think. | just
dream and | try to dream big dreams for God. | find
that during my prayer times | am the most inspired at
dreaming big dreams. | believe God is the author of
stirring us up to dreaming big dreams and going for
them.

3. Pray (ministry comes out of your relationship
with God) Prayer is the most important thing we
could be doing. Prayer strengthens us, feeds us,
inspires us, corrects us, changes us and guides us.
But most importantly prayer aligns us, it aligns us to
the will of God. It is through prayer that our dreams
and desires are filtered with God’s dreams and
desires for our ministries and us. | am often humbled
to learn God’s dreams and desires for us are much
bigger than my own personal ones.

It is through prayer that faith is released. We
know that God is not necessarily moved just because
we have a need but by our faith. John Wesley said, “It
appears God will do nothing except in response to our
prayers.” Prayer is that subject that we talk a lot
about but do little of. And yet it is the very thing that
brings the greatest returns.

These three simple steps have been very
effective at helping me grow and develop my
leadership potential. The Apostle Paul gives us some
insights and importance of personal development.

Acts 20:28 “Therefore take heed to yourselves and to
all the flock, among which the Holy Spirit has made
you overseers, to shepherd the church of God which
He purchased with His own blood.
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A. Pastor and feed yourself first

A. Develop a strong relationship with Jesus (Jn
15:5-7).

B. Cultivate a hearing ear (Rev 2:7, Jm 1:19).

C. Develop a strong relationship with the Word
(2Tim 2:15, 3:15-16, 4:2-3, Ps
119:19,50,150, Jer 20:9, Josh 1:7-9, Ps:1,
Rom 10:17).

D. Build yourself up in the Holy Spirit (Jude 20,
1Cor 14:4).

E. Stir up the gift in you (2Tim 1:6).

Remember the three secrets to a successful
ministry are prayer, prayer and more prayer!

B. Then out of the overflow of the presence of God
minister to the flock

1. You can only give what you have (Acts 3:6)

2. ltis not done in your own strength or ability
but in and through Jesus and the power of
the Holy Spirit (Zech 4:6, Acts 1:8, 2:40-47,
Lk 24:49, Php 4:13, Col 1:28-29)

3. Give yourself fully to the ministry God has
called you (1Tim 4:12-15, 6:20, 2Tim 2:15,
4:5, Col 4:17, 3:17,23,24).

In his book Becoming A Person of Influence
John Maxwell writes these ten principles.

1. A person of influence has Integrity with people.
We must be people of our word.
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We must tell the truth.
We must have solid character- character is who we
are when no one is looking”

2. A person of influence Nurtures other people.

This means to care for people;
To build people up, not rip or tear down and;
To be positive around people.

3. A person of influence has Faith in people.

It's important to believe in people, believe the best
about people. Give them the benefit of the doubt. And
look to what they can become. Believe that they can
become great disciples, or great leaders, or great
parents or whatever. We believe in people! This goes
far in youth ministry when so many adults look down
on young people. The Bible even says “don’t look
down on young people.”

4. A person of influence Listens to people.

There is a reason we have two ears and one mouth!
We are to do more listening then talking! When we
listen to people it shows we care. It's a sign of
unselfishness. People that do all the talking usually
are self-centered people.

5. A person of influence Understands people.
When we understand people then we understand
people! Understanding is powerful. Understanding

gives us compassion on people. Cause we
understand the troubled times they have had.
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6. A person of influence Enlarges people.

We challenge people to grow and expand their
capacity, by our actions and example as well as our
words!

7. A person of influence Navigates other people.

We lead people. We point them in the right direction.
We say, follow me as | follow Christ! Navigating
people is a natural result of leadership and influence.

8. A person of influence Connects with people.

To connect with people we must care. People don’t
care how much we know until they know how much
we care. We connect with people by providing
answers and solutions to their problems.

9. A person of influence Empowers people.

When we enable people to do the work of the ministry
multiplication occurs.

Acts 6:7 KJV “And the word of God increased; and
the number of the disciples multiplied in Jerusalem
greatly; and a great company of the priests were
obedient to the faith.”

10. A person of influence Reproduces other
influencers.

True influencers know the power of influence so they
raise up other influencers, other leaders.
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The Bible emphasizes teamwork and the power
of it. God said that one can put a thousand to flight
but two can put ten thousand. When we give
ourselves to teamwork principles then our productivity
and power not only increases but also it multiplies.
Jesus multiplied his power by choosing to use twelve
regular guys to change the world. The early church
multiplied their power and productivity by ordaining
the first deacons. Up to that time the church was only
increasing by addition but when they added members
to their team the church began to multiply. (see Acts
2:41; 2:47;5:14; 6:1-7; 9:31; 12:24 KJV). Someone
wisely once said, "l can do just about anything | want
to but | can't do it alone." There is so much truth in
that statement. If we have a vision for our ministry that
we can do all by ourselves then you can count on two
things (1) The vision probably didn't come from God,
(2) because the vision is too small. The saying goes,
teamwork makes the dream work. If we are going to
see our dream or our vision come to pass then we
must do it through a team.

The exciting thing about youth ministry is
that not only do adults want to get involved but so do
the teens. In youth ministry it's vital that we involve
teens. If they are not a part of it then they will depart
from it. Teens are often an untapped resource in most
churches. There are many ways that you can use
teens effectively. When you involve the teens they
take ownership of the ministry. On my team of adults
and teens | stick with doing the only things that only |
can do, everything else | give away. That's when
ministry and fruit begin to multiply. The old fashioned
way of doing things in a church is for the pastor to do
all the work. He does the preaching, marrying,
burying, hospital visits, he runs the office, home
visitations and just about everything else. That's why
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most churches are below one hundred people in
attendance. One man cannot possibly do all there is
to do in ministry. The biblical method, the Jesus
method is to raise up a team which can share the
load.

Mt 9:36 When he saw the crowds, he had

compassion on them, because they were harassed

and helpless, like sheep without a shepherd.

37 Then he said to his disciples, “The harvest is

plentiful but the workers are few.

38 Ask the Lord of the harvest, therefore, to send out
workers into his harvest field.”

In other words you’ve got to get help. If we are going
to reap the harvest God wants us to then we need
help. There are no lone rangers in ministry anymore.
It's a thing of the past. Arriving to visit his family,
Jethro, Moses’ father in-law, saw how hard Moses’
was working. He was trying to pastor this “church in
the wilderness” alone. Jethro’'s wise counsel to
Moses” is found in Exodus.

(Exo 18:17 NIV) Moses' father-in-law replied, "What
you are doing is not good.

(Exo 18:18 NIV) You and these people who come to
you will only wear yourselves out. The work is too
heavy for you; you cannot handle it alone.

The ministries and churches that are effectively
reaching people and are growing by leaps and
bounds are those who use a team-based approach to
leadership and ministry. You will only grow as large
as your leadership base. That seems to be a law in
ministry or in any organizational structure. To do this
we must be able to recruit people to be on our team.
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We, as leaders must learn to inspire people to plug
into and run with the vision God has given us. It's not
an easy task. But with prayer, planning and
enthusiasm | believe we can gather the right people to
help us achieve what God has called us to achieve.

How Do We Recruit People To Join Our Team:

People are motivated by vision. Whenever |
recruit people | always share my vision with them and
how | see they could fit in and be involved. Not that
they are locked into that area but it gives us a frame
of reference to begin working from. And it gets them
thinking, "Hey | could do this or that." Before people
get involved and make a commitment they want to
know how this will bring value to their lives. That's
where communicating your vision skillfully comes into
play. This isn't just a one-time thing either. You have
to constantly be casting vision before the team. The
second way to recruit people is to be a positive
person- “You can’t be a smart cookie if you have a
crummy attitude” No one likes to be around people
who are moody or who have a bad attitude. We feel
like we are always walking on eggshells around that
person and we never know when the shell will break.
On the other hand we all like to be around positive
faith filled people. It's inspiring and people like to be
inspired. Effective leaders must be consistent and
positive! Next be a people builder- | remember years
ago when | went to a local church youth pastor
seminar. | arrived a day early on a Sunday so | went
to the church service. After the service my friend and |
went up to meet the pastor, Pastor Dick Iverson. We
exchanged hellos. He asked us if we were here for
the conference, we said yes, and then he blew us
away. He told us we were the real heroes of the faith
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in the trenches of youth ministry! He spoke to us for
about two minutes and poured his heart into us by
encouraging and building us up. After being with Him |
felt | could do anything! | felt | could walk on water!
You knew that he understood the power of building
people up, it was genuine; it was what Jesus would
have done. That's why when | went to bible school |
chose his! In 2 minutes he had me on his team! If we
will do the same we will have the same results. You
will never have a lack of people around you if you are
a people builder. They will flock to you. If you study
the life of Jesus you will see that crowds gathered
around Jesus. Why? Simply because He would build
people up.

Another tip on building your team, always be
on the lookout for more help. Don’t look for those who
are already involved, look for those who aren’t
involved yet and get them involved. In a church the
same ten people are doing all the work of the ministry.
Then we wonder why their time is limited. Here's a
bright idea, look for someone who is not doing
anything and they will be fully committed. We don't
have to use the same people that are involved in the
choir, children’s church and the deacon board.

Once your people are on your team you have
to train them. Show them exactly what is required and
what is expected. Train them continually. Have
monthly or weekly leadership meetings for a time of
encouragement, fellowship, instruction, training and
prayer. This is critical. | would also highly recommend
that you write out job descriptions. You can use ours
as a guide. See appendix for more information on
Impact resources. When you give a job description
people then know exactly what they are supposed to
be doing. Remember, if you aim at nothing you will hit
it. This applies to our team as well. They have to have
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clear guidelines and instruction or they will get
frustrated and so will you. Then you will complain
about their lack of commitment and they will quit and
you will be stuck doing everything yourself. Then your
youth ministry will not be very effective.

Dale Galloway, in his excellent book On-
Purpose Leadership, writes the five steps Jesus used
in training His leaders.

1. Modeling- | do it. “Jesus went into Galilee,
proclaiming the good news.” (Mark 1:14

2. Mentoring- | do it; you are with me. “Follow me.”
(Mark 1:17)

3. Monitoring- you do it; | am with you. “ | will make
you fishers of men.” (Mark 1:17)

4. Empowering- you do it, | do something else. “He
appointed the twelve...that He might send them out to
preach and have authority to drive out demons.”
(Mark 3:14-15)

5. Multiplying- you do it, and someone else is with
you. “He sent them out two by two and gave them
authority.” (Mark 6:7)

Dale says if you build leaders they will build
ministries!

There are all kinds of places for people to be
involved. We used teens quite a bit. | put a lot of trust
in them and almost they always rose up to the
challenge. | have always received a lot of criticism
because | put them in significant places of ministry.
Nevertheless they always came through and many
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teens came to know Christ and our ministry grew in a
very exciting way. We involved teens in drama, in the
worship team, the multimedia team, prayer team,
some preached, some taught, we gave them
opportunity to read the scriptures, sing, they ushered,
greeted (we didn't call them ushers it was to churchy
sounding. We gave them cool names.) We had teens
begin campus club ministries at their schools. They
made videos, marketed, anything we could think or
they could we got them involved. Getting teens
involved is a major key to effective youth ministry.

Our adult team would oversee all of the areas
that the teens were involved. They provided stability,
maturity and security. They brought a spiritual depth
to our meetings that the teens could look up to. Many
of our adults would be there to offer counsel. Josh
McDowell says, “Every teenager needs and adult who
is crazy about them.” That's the biggest area where
we use adults to care for the teens. People don't care
how much we know until they know how much we
care. When we show teens that we really do care they
flock to our youth ministry. It truly is amazing. Love
really does work. Teens today are so hungry for love
it's disheartening and yet at the same time it's a major
opportunity. We may not be able to compete with
Hollywood as far as entertainment but Hollywood
cannot come close to what we can give teens and
that is love, the amazing love of God. Involving teens
in ministry gives you a greater opportunity for
discipleship and a greater opportunity to give them
much needed love and affirmation. Isn't that what
Jesus did. It was only a short time after being with
Jesus that He began involving this band of ordinary
men in ministry. Look what they accomplished.
Building a team of teens and adults can greatly
increase your ministry efforts.
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Here are seven facets or components to a committed
team attitude from Pat Williams book The Magic of
Teamwork

1.

2.

Loyalty: commitment to each other on the
team:

Sense of mission: commitment to the team
vision or cause;

Class: commitment to quality and excellence:
Competitiveness: commitment to winning;
Accountability: commitment to continual
improvement;

Mental toughness: commitment to hustling and
finishing;

Self-discipline: commitment to self-control and
self-mastery.

Team Attitude Requirements

2B RN

Be unselfish. “Check your ego’s at the door.”
Find a role and fill it.

Be a team of cheerleaders.

Have fun!

Follow the leader.

Be flexible

A Person Who is flexible is:
Adaptable
Creative
Coachable
Eager to try new ideas and
approaches
Not rigid or stuck in a rut
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7. Think in sync

Character Traits Pat Williams Looks For In Recruiting
(These are good for us to think about)

People of Faith.

People of honesty and integrity.

People with a strong work ethic.

People of maturity.

People of responsibility.

People who start, persevere, and finish.
People of courage.

People of humility.

People who use their influence wisely.

OCONDO R WN =

| don't remember where | found this to give credit
where it's due but | have used this in the forming of
my teams. Several essential leadership
characteristics are expressed in various implications
of the following terms. The key word among
leadership characteristics is FAITHFUL:

Faithful. Dependable, reliable. Mature leaders
demonstrate a determination to be thorough and
consistent in their work. Faithfulness is a key quality |
look for in people. Are you dependable? When your
Pastor needs you are you on time, do you show up,
do you give all kinds of excuses or complaints?

Ninety-nine percent of the failures come from people
who have the habit of making excuses. —
George Washington Carver

Available. Willing, accessible. They are ready to do
what is required or needed.

52



Initiating. Responsible, leading. They take risks and
assume responsibility for themselves and the tasks at
hand. Can your pastor give you a task without having
to worry about it being done or being done right or
clean up the mess? Can he count on you to be
trustworthy to do a job as if he-no- as if Jesus were
doing it?

Teachable. Receptive, growing. They have a hunger
to learn about life and develop their potential.

Honest. Truthful, genuine. They demonstrate integrity
and congruency in word and deed.

Flexible. Adaptable, resourceful. They adjust to
situations with ease and a right attitude.

Unselfish. Generous, serving. They have a servant’s
heart, placing the interests of the whole above their
own.

Loyal. Trustworthy, committed. They demonstrate
true character and submit to the group, their leaders,
and their peers. This, to me is one of the most
important. Loyal people are jewels in ministry. They
become a mirror image of their leader. Loyal people
share the heart of their leader.

Paul wrote to young Timothy the kind of people
he should look for when building his ministry team.
Paul was a master at team building everywhere he
ministered he went with a team.

(2 Tim 2:1 KJV) Thou therefore, my son, be strong in
the grace that is in Christ Jesus.
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(2 Tim 2:2 KJV) And the things that thou hast heard
of me among many witnesses, the same commit thou
to faithful men, who shall be able to teach others also.

Timothy is to look for faithful men who shall be
able. Many times the able men come from our
training. If we can find faithful people we can make
them able through the proper training. Isn't that what
Ephesians 4 is about. That says in essence as
ministers we are to train the people to do the work of
the ministry. Ministry is not for a chosen few but for
everyone. Our job is to discover what it is God has
called them to do, train them and then place them in
the appropriate areas of ministry. The people of our
church and our community need faithful leaders. God
uses faithful leaders in a much greater way then He
can use unfaithful leaders. God looks for faithful
people.

(Mat 24:45 NIV) “Who then is the faithful and wise
servant, whom the master has put in charge of the
servants in his household to give them their food at
the proper time?

(Mat 25:23 NKJV) “His lord said to him, ‘Well done,
good and faithful servant; you have been faithful over
a few things, | will make you ruler over many things.
Enter into the joy of your lord.’

“The true test of a saint’s life is not successfulness but
faithfulness”

“l do not pray for success. | pray for faithfulness.” -
Mother Teresa
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No one likes it when someone is unfaithful to
them and yet it happens all the time, betrayal is what
it is! When a man or woman is unfaithful in their
marriage; a boyfriend or girlfriend who is unfaithful; a
friend who is unfaithful or even a Pastor or community
leader who is unfaithful, it can be devastating! It's
hard for people to forget unfaithfulness. Likewise it is
devastating to the church when the people are
unfaithful. God is counting on us! God is counting on
us as leaders to be found faithful.

(1 Cor 4:2 KJV) Moreover it is required in stewards,
that a man be found faithful.

When faithful people join up with the Pastor great
things can happen! One can put a thousand to flight
two-ten thousand what about three, four or five. There
is supernatural power when a team is faithful to their
leader! God can use faithful people!

3 Biblical Tests Of Faithfulness

(Luke 16:10 KJV) He that is faithful in that which is
least is faithful also in much: and he that is unjust in
the least is unjust also in much.

(Luke 16:11 KJV) If therefore ye have not been
faithful in the unrighteous mammon, who will commit
to your trust the true riches?

(Luke 16:12 KJV) And if ye have not been faithful in
that which is another man’s, who shall give you that
which is your own?
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1. Faithful in the least- God looks to see if we can be
faithful in the “small” areas of service before he
promotes us to the “greater” areas of service.

2. Faithful with our finances- God looks to see if we
can be faithful in our finances, faithful in giving it
away, like, paying our tithes and giving special
offerings when the Sprit prompts. | have often noticed
that God stirs us to give when it hurts the most. | have
also noticed that when | am faithful in my giving God
gives much more back then | could ever give.
Remember God is faithful!

3. Faithful with that which is another man’s- God looks
to see if we can be faithful with someone else’s vision
and ministry. For youth pastors this is crucial to
recognize that the Pastor is the senior man. It's his
ministry we are serving. To the extent that we can be
faithful to the pastor and His ministry is to that extent
that God will bring increase into our lives, vision and
ministry. If you are faithful with someone else’s
ministry then God can give you your own ministry.

People often wonder why they stay where they
are year after year. Never getting a promotion in the
things of God. Often it's because they haven’t proved
themselves faithful in one of these areas. God is not
interested in holding people back but He also isn’t
going to jump the gun and promote people who are
unfaithful. Faithful people can be trusted to do His
bidding. Faithfulness is what is needed today in the
church.
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The apostle Paul in his book to the Philippians gives
us some insights on key elements of a dream team.

(Phil 2:2 NIV) then make my joy complete by being
like-minded, having the same love, being one in spirit
and purpose. 3 Do nothing out of selfish ambition or
vain conceit, but in humility consider others better
than yourselves.

4 Each of you should look not only to your own
interests, but also to the interests of others.

5 Your attitude should be the same as that of Christ
Jesus:

6 Who, being in very nature God, did not consider
equality with God something to be grasped,

7 but made himself nothing, taking the very nature of
a servant, being made in human likeness.

8 And being found in appearance as a man, he
humbled himself and became obedient to death—
even death on a cross!

1. Like-minded- Thinking the same way. It’s vital that
you and your team are in agreement. (Amos 3:3 KJV)
Can two walk together, except they be agreed? As a
team if we are together saturating our hearts and
minds with the word of God then we are thinking and
imagining the same things. Not that each member of
the team cannot have an opinion or input but that our
overall thinking is going in the same direction. A
common false assumption leaders make is to think
that everyone on the team knows what you know. We
assume they know our vision, we assume they know
our standards, we assume they know our protocol; we
assume they know what God is saying to us. Your
team doesn’t know what you know until you
communicate what you know to them. Like-
mindedness is unity. Paul understood that, in the
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church, where there is unity there is God’s power
Psalm 133. The church can do very little without the
power of God!

2. Having same love- It's key for our team to have the
“same love,” for Jesus, for each other, for the church,
and for the vision.

3. One in spirit- enthusiastic, the Greek word for
enthusiastic comes from the en theos. Which literally
means, “in God.” True enthusiasm comes from being
“‘in God.” True enthusiasm comes from being in right
relationship with God.

4. One in purpose- It’s critical to have a purpose
statement and to clearly communicate it on a regular
basis. Our teams cannot be one in purpose if they
don’t know what it is.

5. Do nothing out of selfish ambition- Effective teams
must have unselfish players. We must be willing to
pass the ball to whoever can make the best shot. We
also must be willing to give the credit to others.

6. Your Attitude- Attitude is key- our attitudes affect
everything we do and it affects those around us as
well.

No one enjoys being around a sourpuss! No one
enjoys being around a pessimist. No one enjoys being
around whiners and complainers. On the other hand
people are glued to those who are positive, who are
loving, and who are enthusiastic. How can we tell
what kind of attitudes we possess?

Ask yourself, “Do | repel people or attract?
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"Do | attract or detract?”

If we are detracting then chances are our attitudes
needs some changing! God wants us to be the kind of
people who are attracting people not detracting! Our
attitudes determine our altitudes!

Now here’s the reward:

Php 2:9 Therefore God exalted him to the highest

place and gave him the name that is above every

name,

10 that at the name of Jesus every knee should bow,

in heaven and on earth and under the earth,

11 and every tongue confess that Jesus Christ is
Lord, to the glory of God the Father.

The reward comes from God Almighty. God lifts
up and exalts the humble servant. God promotes the
humble servant. On the other hand God is against the
proud. God enjoys rewarding His people. God takes
great pleasure in lifting up His servant for the entire
world to see.
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To me one of the most exciting aspects of youth
ministry is preaching the word of God. | greatly enjoy
the art of preaching. Therefore | spend a significant
amount of time and effort in the messages | bring to
teens weekly. | can spend anywhere from 6-20 hours
a week on a message, many times more. You may
spend more or less; | am a bit slow so it takes me a
bit longer than the average person. | greatly enjoy the
process of getting a word from God and delivering
that word and seeing young lives touched and
changed. One of my greatest joys is seeing people
come to Christ. People do so by the preaching of
God's Word. Romans 10:14 says, “How, then, can
they call on the one they have not believed in? And
how can they believe in the one of whom they have
not heard? And how can they hear without someone
preaching to them?” Communicating to teens is a
constant challenge. We live in a world where
communications has changed dramatically.
Hollywood, MTV, the media, and computers have
forever changed the way people respond to
communication. Therefore it remains a constant
challenge to present timeless Biblical truths in a way
that connects with teens.

According to Rick Warren there are three things
that get our attention because of a reticular activating
system at the base of our brain. (1) Things we value,
(2) things that are unusual, (3) things that threaten us.
Scaring people into the kingdom has been proved
ineffective. But we can show teens how the things of
God can be of great value to their lives. For example,
many teens are starving for love and attention
because they do not receive this in their homes. Well,
we serve a God who is Love. Teens respond to and
connect with the message of God’s love. Many teens
are lonely. Loneliness has become a plague in
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America. It's amazing how many people struggle with
this. That's why teens flock to chat rooms. They are
lonely and insecure. Only God can fill the void of
loneliness. There are all kinds of needs teens have
and when you address those things from a Biblical
perspective and in a loving way you will never have a
problem having an audience, Here are some things |
do in preparing and preaching a message that
connects with teens.

Preparation

The motto of the U.S. Navy SEALs — which
they adopted from an old U.S. Marine Corps training
axiom states: “The more you sweat in training, the
less you will bleed in battle.” Preparation makes or
breaks a great youth talk, message or sermon
whatever you want to call it. It's easy to tell when a
communicator is not prepared and it's also very
refreshing to listen to someone who comes to the
pulpit totally prepared. Preparation is the key to a
successful talk. Mike Murdock says, “The quality of
your preparation determines the quality of your
performance.”

In my preparation | do 3 things. (You might remember
these steps from somewhere!)

1. Study- | am constantly studying teen culture,
preaching, leadership and or anything else that will
help develop me as a preacher and a leader. | study
the Bible, books, tapes, web sites, preachers. While |
am studying | am gathering information, illustrations,
and stories, anything that will help me effectively
communicate to teens. Some use a filing system,
computer records, or other means. | utilize my
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computer to store information, some | file and some |
keep track through the books, website, or tapes from
which I received the information.

2. Think- The next step is to think. You think
about to whom you will be preaching. In order to
effectively preach to people you have to know who it
is you are speaking to, what are their needs, what are
their hurts and what are their wants. If you address
their hurts, needs and sometimes their wants you will
always have an audience. What questions do they
have that they need answers to? The way you know
your audience is through prayer, God knows
everyone’s deepest needs, hurts and wants, and God
will reveal them to you as a youth communicator. |
spend several hours in prayer before | speak. | really
am not comfortable or confident unless | do. | have
recognized over the years that without God’s help and
power | can’t change or Impact lives. It's done through
the power of the Holy Spirit. God’s anointing enables
us to connect with teens and hold their attention.

3. Prayer- spending a significant time in prayer is vital.
Because without God, the help of God, the anointing
of God and insight of God your talk will just be a talk
and not a life changing talk! Jesus said apart from me
you can do nothing. It's the anointing that breaks the
yoke. The anointing (power of God) comes to us
through 4 significant channels.

1. Through prayer

2. Suffering

3. Life experience

4. Immersing yourself in God’s Word
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Putting it all together

Since | speak on a weekly basis sometimes 2,3
and 4 times a week, | like to preach in series. It helps
me in my planning and preparing. | have learned that
if you have 3 or 4 points in your message then those
can turn into a 3 or 4 part message given a little extra
time in preparation. Another reason | like to use series
is it helps me not to struggle on a weekly basis for
something to preach about. | put a lot of time and
energy in the messages | preach so it can become
draining and stressful having to work up a new
message every week. Sometimes | have gotten so
busy that the night before | am supposed to preach |
am frantically trying to put together a life-changing
message! This can be very frustrating for me and
especially my family! By preaching in series | know
what | am preaching on and so does everyone else.
My stress level is reduced because after | have
preached | am not drained because | have another
message ready or just about ready. What we must
learn to do is to minister out of overflow as well. So
we aren’t drained dry after we preach. This happens
through consistent devotionals, thorough message
preparation and preaching in series, which | have
found to be very helpful. | also preach with a purpose.
| don’t just pick a topic and then preach it. | prayerfully
consider their needs, hurts and desires as well as
what is our mission and our vision and how can | tie
them together in a message. There are times when
you can and cannot do that effectively.

| personally like to write out my message.
Everything | am going to say then | use a high liter to
bring out the main points. | never just read it. | have it
there just in case | might need it. There are always
plenty of distractions that will come your way during a

64



message. Another reason for writing it out is then |
can put all my hard work into book form. It would burn
be up when | would spend anywhere from 10-30
hours working on a message and you pretty much
could only use it once unless you travel and speak.
So | decided to put it in book form so the hard work
could continue to bear fruit. You may like to do outline
form. Whatever you are comfortable with use that
method. The most important thing | learned about
preaching is to be myself. | don’t have to be Billy
Graham or anyone else but me when | preach. |
preach in conversation style, in other words the way |
naturally relate to people one on one is the way |
preach. That is the way | am most comfortable with
because | have been conversing a whole lot longer
than preaching. Most people respond better to a
conversational style preaching then when someone
does a lot of whooping and hollering. The only reason
old time preachers shouted is because they didn’t
have a microphone. We do, so we don’t need to yell
at people. Most people tune out when you vyell at
them. | always try to be positive, | had a heavy
revelation one time when | was putting together a
message, The Gospel is Good News, get it, Good
News, not bad news, not condescending or tearing
people down. It's good news that builds people up.
The world and life do a good job at beating people up.
They don’t need another beating when they come to
church. They won’t come any more if that is the case.
There are times when you need to be tough; God will
lead you during those times. Here are some tips to
help you preach life-changing messages

1. Keep it simple and relevant, you don’t need to use

big words. You can’t change lives if they don’t
understand what in the world you are saying. Your
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message must be relevant to their lives or it's useless
to their lives.

2. You connect with people by addressing their
needs, hurts or wants.

3. Utilize stories- use stories to illustrate the truths you
are communicating. Tell your failures, using discretion
of course, in your message. Tell your hurts,
disappointments and even successes. Examine your
life when you were young-what were you struggling
with, what hurt you? What did you hope for or look
forward to? Tell your story. There is a good chance
the young people you are ministering to are going
through similar things. Make it funny or sad; somehow
touch their emotions with the stories you use. Tell
their story, find out about their lives and get
permission to tell their story.

4. Passion- always be passionate about what you're
preaching. If you’re not excited about it why should
they be. In fact they won’'t be. Enthusiasm breeds
enthusiasm! Passion breeds passion. Apathy also
breeds apathy.

5. Be practical. Ask yourself, “So what?” So what is
this message going to do for them, what are they
going to be able to do with this message. Give them
something to do, some way to respond. If you're
preaching on abstinence then give them some way to
respond- ex.) At the end of your message say
something like “Here are 4 ways to keep pure,” or |
believe God wants us to commit to these 3 things..”
Whatever it is, give them a way to respond just like
when we preach for salvation.
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6. Utilize multimedia- unfortunately Hollywood has
forever changed the way we communicate. Either we
can preach against it, be mad at it or we can utilize
things like video, mpegs, sound clips, and pictures.
We use a projector and a large screen to display all of
the above and worship songs and message points.
When you use this tool you break the ice, add to the
relevance factor, help keep their attention and
enhance learning.

7. Be time conscious- you don’t have to preach 2
hours! Preach only as long as you can hold their
attention. Remember, the media has trained teens so
their attention span is short.

8. Grab their attention from the very beginning.
People decide whether or not your message is worth
listening to within the first 50 words of your message.

9. Be yourself- don’t try to be a copy in mannerisms
and vocal fluctuations of a successful preacher you
may know. Learn from them but be yourself.

10. Last but definitely not least- Keep it Biblical. It's
the word of God that changes lives, not the words of
man. Our words have no power but God’s word has
the power to change lives! You communicate more by
who you are rather than what you say. A saint of old
once said, “ Preach often. Use words if necessary,”

(Rick Warren has great resource on How To
Preach To Change Lives.)

Some issues that | regularly preach on are family

issues, love, sex, dating, violence, peer pressure,
fear, insecurity, faith, purpose, relationships and, of
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course, drugs and alcohol. | address these issues on
a regular basis from different angles and in different
ways.

Since we are talking about communications, it's
important to note that communicating to teens isn't
just preaching. The best way to communicate to teens
is by loving them. If you really show them you care
teens really will flock to you and your ministry. Ask
God to give you creative ways to show you care.
Sometimes it's a simple thing like a phone call, an e-
mail, and showing up to a sports event, a prayer,
spending a little time with them. Since you can't touch
everyone use your adult leaders to make sure every
teen is touched.

Keep your eyes open because God opens up
doors for you to come in and show that you care.
Unfortunately this may happen through a tragedy.
There are countless of times that a family has gone
through a tragedy and | showed up just to be there for
the family and those teens just from that got so turned
on to God. They saw God caring for them through a
human vessel. | will never forget the summer | got
married. It was a Wednesday night three days after
my honeymoon. A young lady, 17, came running into
church hysterically needing help. Her father just
committed suicide. She had a fifteen-year-old brother
who was just about to go the road of drugs and
alcohol and had no interest in church. We went over
to help this family in their time of tragedy. It was a
terrible thing that this family had to go through. For
obvious reasons the young man was devastated. |
had only met this young man once but through this
tragedy his life was saved. | connected with him and
he connected with me. He came to know Christ soon
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after. Before long | became a young father figure to
this young man. He had some difficult times but |
have never had anyone plug into what we were doing
in ministry and be so loyal. When we were sent out
from our church to plant a new church he came right
along with us. He soon became the worship leader. In
every step that God has taken us through the past 7
years he has been right there serving God
wholeheartedly. | often think what if | had not gone
over and show these good people a little care. The
best way to connect with teens in your preaching is to
show them you care. Remember people don't care
how much you know until they know how much you
care!

Communications also involve mail outs like letters,
fliers, and cards. Teens love to get things in the mail.
It makes them feel important and they are. We send
out cards on a regular basis promoting events and
special cards that say we missed you when they were
absent from a meeting. You can also utilize e-mail.
It's a great tool for quick communication. | also
recommend newsletters and/or e-letters for your
communication needs.
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In chapter one on “vision” | stated how God began
to give me a vision. He spoke to me to create a place
that would reach me. At that time we were called The
Fire Escape. The Fire Escape was our evangelistic
tool. We wanted to create a place so cool that when
teens walked in the front door they would say, “wow!
This is church?” And be totally blown away. We found
that when you have a cool place for your youth
ministry then the church teens won't be ashamed or
embarrassed to bring in their unchurched friends.
Most people, including teens, don't have a problem
with God. They have a problem with church. It's
boring and irrelevant. And if we are honest, they are
right. |1 don't think God intended for people to think of
church as boring, irrelevant or even weird. | don’t
think Jesus was boring. He was anointed with the oil
of gladness and he knew how to have fun.

When | read the book of Acts | see a church that
is far from boring. | see a church that was exciting and
drew people in by the thousands. Everyday people
were coming to Christ and joining the church. Most
churches are lucky if they get ten people to join in one
year. And most of the time they are people from
another church that have become dissatisfied. What
do we do? Simple, we create a place that is far from
boring. Our ministry methods must change. We are
not in the 1600's or even the 1900's. It's not a sin to
use current methods. It does, however, become a sin
when we compromise the message. Methods change-
the message doesn't. It's important to note that teens
today are a sight and sound generation. That's how
they learn and communicate. Missionaries adapt to
the culture, change their methods, in order to reach
the people of their mission. They don’t compromise
their morals or their message; they just use methods
that the people who they are trying to reach will
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understand. America is now a major mission field. We
must utilize effective current methods in order to
reach people so they do not go to hell. We must make
it hard for people to go to hell in our city!

An excellent method to reaching teens is to
create a cool place for teens to come. Fill it with cool
stuff like a huge sound system, lights, TV’s, games,
food with a teen’s basic four food group (pizza,
popcorn, candy and soda). Use Game Cubes, play
stations and arcade games. Use air hockey tables,
ping-pong, pool and foosball tables. We had a big
stage with big speakers and lots of stage lighting. We
had our logo professionally done on signs all over the
walls. We had spinning lights, smoke and a large
projector to display computer images on the screen
behind the stage. We also put an indoor caged
basketball in our youth center. We created an
environment that teens were used to, liked, and were
comfortable in. It wasn't a typical looking traditional
youth ministry. Even though we used all these things
we were very intense on ministering to and reaching
teens. It wouldn't be unusual for us to see 10 to 20
teens coming to Christ at one of our big events that
we held quarterly. Again, | am not very creative. All |
did was look around at what others were doing and
what stores were doing that marketed teens. They
spend hundreds of thousands of dollars to get their
information and | just walk in and copy their ideas!
Get together with some of your teens and begin to
dream together. Ask, “If money were not an issue
what would we like to see and do?" Put it on paper,
pray over it, form it into a realistic but challenging
dream and go for it. Remember we serve a God who
can do miracles. If he has done it for anyone else He
will do it for you. When we had the idea of doing a
caged basketball our budget was ZERO! As most
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youth budgets are. But | really wanted it and so did
the teens. We prayed for it and | went right to work on
it. | got the materials at cost, got some donated and
next | needed someone to weld it together. | had no
idea the size of the project but it was a doozy! | called
a welder whom | never met before and asked him to
help us. He quickly said he didn't have time, then as if
someone turned his heart, hmmm | wonder who, he
said, “OK I will help.” It took him all day one Saturday
and we weren't half way through so he brought his
whole crew in four days later and they spent the day
welding up our caged basketball. One of our helpers
asked him what he would charge for doing a project
this size he said $4,000. He did it totally for free! Not
only that, he paid his crew to do the work. That was a
miracle. We were greatly encouraged that God is with
us!

Wherever | go | always observe my
surroundings. | am always looking for some cool look
or idea that can use in our ministry facility. If we go to
the mall | check out the stores and observe their
designs. The internet is also a great source to spur on
your creativity. Many websites post pictures of their
facilities. If you will be observant you will get some
great ideas, then you can take them back to your
team and brainstorm together and possibly make
those ideas better and more creative!

I's important that you have a facility plan, a
facility plan that will attract your target not detract
them. Our facilities are often our first impression and
we never get a second chance to make a first
impression. We communicate with our facilities. The
question is what we are communicating with the
facilities that we have. Are we saying “boring and
irrelevant” or “exciting and relevant.” | know, | know,
“We don’t have the money!” This is the cry of many a
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youth minister. | have learned that God is our
Provider; He will give us all the provision for our
vision. Not that it will happen overnight. Many times it
comes in the form of an idea. See, God wants you to
be successful in your because that means more
people are getting reached for Him! Dream big. Utilize
all the cool stuff that teens like. When you begin to
draw in teens you will get even more teens because
teens flock to where other teens are, and why not be
at church. It won't though if your ministry is boring and
irrelevant. In a later chapter we will discuss some
innovative fund-raising for youth ministry. It's not your
typical bake sale that brings in $50 and leaves you
with 10 cakes to polish off yourself or you will offend
Mrs. Smith. There is money out there to finance you
vision you have to ask, seek, and knock for the
financial door to be open for your ministry.

A very important part of creating an
atmosphere that attracts is through music. It's almost
funny watching the expressions of young people’s
faces when the music begins. Teens just do not
connect with hymns! And they don’t connect with
many of our “contemporary” worship songs either.
There is a sound for every generation. For my parents
the sounds of Elvis Presley are cool. For me | am an
“eighties” fan. | grew up as a teen in the eighties. |
love eighties music. Today’s music just doesn’t jive
with me. And no way do | connect with the sounds of
the fifties and sixties. Many of the teens in my youth
ministries poke fun at me because | am so eighties.
When they get older the young people will do the
same to them. Our music should be of the same
sound as the generation we are trying to reach.
Instantly when your music begins teens will either
connect with or be disconnected with your ministry
because of the sound. Music has always played an
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incredible influential role in the lives of young people.
What we have done is survey the youth in our ministry
as to what style of music they like by identifying their
favorite musicians. Then we will adapt our style
accordingly. We do however use words that honor
and worship the Lord. Again our method changes but
not our message.
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There are all kinds of models for youth
ministry. No one model or method is the perfect plan.
Our Impact model is just one of many, this one
happened to work best for us. The key thing is to find
out what works best for you and work with it. You will
probably have to adjust it from time to time and that is
normal. Times change, people change and so do the
methods. Our message though doesn't. How we
communicate the message does change. The Impact
program is very simple.

Wednesday Nights was our evangelistic night. We
had what is commonly called a youth service or youth
church. The first thing you see when you walk in is a
huge caged basketball court. As you are walking in
you will be greeted by at least two teens. Then you
will see a concession area with tables and chairs for
teens to hang out and eat nachos, popcorn candy, hot
dogs and stuff like that. Next you see the play stations
sections where teens can play games. Next we had
the pool tables, foosball tables. Then you walk into
the room where we have the services it looked like a
concert atmosphere, there you will be greeted by
more teens. We had an opening video professional
done that communicated our vision and pumped out
the crowd. We had live music with an excellent band.
We incorporated dramas, solos, videos, PowerPoint
presentation, and a message geared towards the
issues teens face on a daily basis all from a biblical
perspective. Also during the service we make a David
Letterman type phone call. We call a couple of the
teens that are absent and we do it over the sound
system so everyone can be a part. This night was
designed for the church teens to bring their friends to
come and meet Jesus and see church in a way that
they would want to come back, as well as learn how
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to deal with relevant issues from a Christian
perspective. These services are powerful and it's
awesome to see God move in the lives of every teen.
We make it a point not to embarrass or cause any of
our visitors, whom we call guests, to feel
uncomfortable. We don’t ask them to stand up and tell
us about themselves. People hate that. One of the
greatest fears people have is the fear of public
speaking; it's even greater than the fear of dying. In
other words people would rather die than have to
speak in front of people. | have been doing it for years
and | still get nervous. We work real hard at not
embarrassing teens, unless they are part of the
family, then we go for the jugular!

After the service there is a room for those who
want more information on how to become a Christian.
Sometimes | will give an invitation during the service
and we pray for them right then and there then take
them into the room to give them a video, a bible and
information on the next steps they were to take now
that they are Christian. | found that if we are not ready
and prepared for people to come to God then God will
not send them our way. So we prepared in every way
we could think of. We have a database of every teen
that has come in the doors of Impact. We keep a
record to know how many had come to know Jesus,
how many Bibles were given out, what kids came to
be prayed for, attendance numbers and offerings. We
basically keep a record of everything for two simple
but important reasons:

(1) To be a good steward
(2) To give us information so we could evaluate

from time to time.
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After the service we were able to build
relationships with teens at this time because they
often hung around. Our first priority was to hone in on
the guests, talk to them and make them feel
comfortable and wanted. Then we focused on those
who seemed to be lonely. We touched the regulars
and encouraged them for doing such a great job. It is
important that you train your teens to stay out of their
"holy huddles" and "us four and no more" groups.
People naturally form clichés, but with proper training
and coaching the teens can learn that this night is
ministry time. During this whole night we could have
as many as 25-30 teens involved in each of the
ministries going on. While the leaders were
connecting with the teens several of the teens would
be in my office writing out the follow up cards that
thanked them for coming and inviting them to come
back. Those cards were to immediately be in the mail
the next day.

Sunday School- This is where we discipled teens.
This is the process we took the teens through. For
years it was an informal process until we defined it
like this:

Level 1 Sudden Impact - Understanding the basics
of Christianity and having a relationship with God.

Level 2 Deep Impact - Learning to develop Christian
character.

Level 3 Maximum Impact - Learning to Impact
others by developing your leadership potential.

Level 4 World Impact - Learning to Impact your
world through discovering your destiny.
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Big Events- These events are designed to reach the
unchurched teens in a non- church service type of
atmosphere. We would usually do 4-6 of these per
year. These events take a lot of planning, preparation
and people power.

Fun Times- conferences, retreats, hang times, ski
trips, amusement parks, eating out together.

Youth prayer meeting- This is for the core. Our prayer
meetings are early in the morning, before school. We
pick up those teens that need a ride, we pray and
read God’s word for forty minutes to an hour. After
prayer we feed them breakfast then off to school. This
is a great time for spiritual depth in the lives of those
teens you are ministering to.

Leadership Training Adults and teens- We meet every
week for half an hour to inform of changes, things we
need to work and upcoming events. This meeting is
on a Sunday before our Sunday School classes. Our
main leadership meetings are monthly. We cover
issues, vision, training and other pertinent information.
Leadership training is crucial to the success of your
ministry.

Summer Missions-Taking a team of young people to
experience a foreign mission trip serving as
missionaries, passing out tracts, working, drama,
worship, passing out bibles and assisting local
churches.
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During this time teens:

Experience the power of God.

Gain an appreciation for home- town.
Discover and broaden their life’s purpose.
Gain confidence in their witness.

Grow spiritually.

Grow in peer relationships.

Grow in leadership skills

Plugged In- These were special times of consecration
devoted to nothing but prayer and worship. No videos,
no games, no food just plain old getting on our faces
before God. These times of consecration are
awesome and also my favorite. There is nothing like
being with a bunch of passionate teens worshipping
God and crying out to Him to move in their
generation. | could stay at these events all night and it
seemed many teens didn’'t want to leave either. We
also plugged teens in routine church activities

One of the major keys to the Impact model is getting
the teens involved. Evaluate each teen’s gifting and
desires and get them involved in that area of ministry.
If there isn’t a fit then create one that will fit. When
Nehemiah was rebuilding the walls of Jerusalem he
put the people who were building in the area they
were most likely to do the best job: to rebuild the wall
closest to their own homes! Nehemiah used good
plain old common sense. Put people in areas of
ministry of their own interest and they will do a better
job. Your job as a youth pastor is to train teens and
adult leaders for ministry. Who better to reach teens
then the teens themselves? | discovered this principle
after getting kicked off of high school campus in my
early days. | had no choice but to get teens involved.
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The more people you train as leaders the healthier
your ministry will be and the more fruitful it will be. To
communicate the impact model and vision we use an
acrostic.

|ncrease (Gen 1:28; Deut 8:1; Acts 12:24; 2 Cor
9:10)

Modern methods (Mt 10:16; Mk 2:21-22; Jn 17:15-
16; Mt 28:19; Prov 11:30)

Purpose (Prov 19:21; 29:18; Jer 29:11; Acts 13:36;
Rom 8:28; Eph 1:11; Php 2:13)

Amusement (Neh 8:10-12; Est 9:18-19; Ps 16:11;
Luke 1:14, 2:52; Heb 1:9)

Christ exalting (Ps 99:5, 107:32, 118:28, Php 2:9-
11)

Training leaders (Mt 4:19; 1 Tim 4:12; Eph 4:11-12)

The following diagram shows the biblical structure of
the Impact program.
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Ministry Foundation

(Acts 242 NIV) They devoted 1. Word of God
themselves to the apostles' teaching 2. Fellowship
and to the fellowship, to the 3. Communion
breaking of bread and to prayer. 4. Prayer

Growth Foundation
(Luke 2:52 NIV) And 1. Mentally
Jesus grew in wisdom 2. Physicalty
and stature, and in 3. Spiritually
favor with God and 4. Socially
men.
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Creative Growth
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“I planted the seed, Apollos watered it, but

God made it grow.”
Paul

/
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It is very scriptural that God wants our ministries to
grow. Healthy things naturally grow and so do healthy
ministries. | believe it is crucial that as leaders we
must be committed to growth. At the very heart of the
great commission is “growth”.

(Mat 28:19 NIV) Therefore go and make
disciples of all nations, baptizing them in the name of
the Father and of the Son and of the Holy Spirit,

(Mat 28:20 NIV) and teaching them to obey
everything | have commanded you. And surely | am
with you always, to the very end of the age."

As we make disciples we are growing. The
early church added then it multiplied. In other words
they grew! If you are reading this book then | really
don’t need to convince you of this because you
obviously have a desire for growth, or you wouldn’t be
reading this. Therefore | want to give you some
practical ways you and your youth ministry can grow
numerically.

The best way to reach teens is to do it through
the teen’s themselves. If you have a cool place and a
dynamic ministry then your current teens will not be
embarrassed whatsoever to bring their friends. The
reason many teens don't invite their friends to church
is because they are in fact embarrassed or ashamed.
To help teens want to bring their friends you have to
have a cool place. We went over this in a previous
chapter. This kind of growth has to be your vision and
you must clearly communicate that vision on a
continual basis. People need to be motivated and it's
OK to reward them as well. God is a rewarder. There
are however many crowns that God rewards us with.
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For our big events we gave away big prizes for the
team who was responsible for bringing the most
people. Teens love competitions and everyone really
wins because you pack out the place, their friends
can turn to Christ, and people walk away with prizes!

Another way to help teens bring their friends is
by providing what | call touch cards. They are like
business cards that are in essence a flier with all your
information on it. Of course it has to be cool. Face it,
when you graduated high school you no longer know
what is cool, from a teen’s perspective. So get their
ideas then take it and get them professionally done.
When they invite their friends they can give them this
attractive attention getting card. It should have a map,
e-mail, address and web page. | would suggest
putting up a cool page as well. Someone in your
church should be able to put one up for you. It's just
another way to reach teens.

There are several events that you could put
together that will draw in record numbers of teens. We
got an idea from Oneighty, Church On the Moves
youth ministry, called a weigh off and a burger off.
And it worked tremendously. This worked so well we
just kept going with it. Our next event was a pizza off-
then all three combined! It's simply a competition
between schools. The teens are to bring in as many
of their friends as possible and whichever school has
the most pounds of people wins. The winners get
prizes like movie passes, shirts, cd's etc.. For the
burger off it's whichever school eats the most burgers
in a given time. What we did was whichever person
from our youth ministry single-handedly brought the
most people won a big prize like a DVD player or a
TV. This also helps hype up our teens. We also gave
away awards for those who vomited fist, capturing the
whole thing on film. Ah, great church events! Each
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time we did these events the teens brought in a
record number of their friends. Many would come
back in the following weeks to our youth services
because they thought, "Wow this church is cool!"
Consequently many came to know Christ as a result.
This is the goal. It's OK to be a little innovative. It's OK
to use other people's ideas. You don't have to
reinvent the wheel. We are all in this thing together.
We all serve the same God!

Other things we did that brought in lots of teens
were "House Parties." This is just another name for a
lock in. Except it was not your typical lock in. We
always had big prizes to give away throughout the
night. Teens would be required to do crazy things in
front of the group like a competition of sardine eating.
Be prepared because those sardines can come back
up faster than they go down. The winner would get
$100,000 monopoly money with all the leaders’ faces
on it, to buy prizes with. The prizes were TV’s, VCR's,
CD players. We even gave away a mountain bike. All
things were donated from the community. All items
were new too. We mixed up the night with music,
dramas, jousting, movies, team games and short
gospel presentations. No one was allowed to sleep.
We had tons of stuff going all night long. Underground
Christian bands bring in a lot of unusual teens!
Friends Day events, talent shows, overnight
competitions, trips are all great ideas that draw teens.

Marketing is a great way to draw in teens.
Marketing experts suggest the best way to market via
snail mail is on an attractive post card 5 1/2 X 8 1/2.
This can be costly when you add color to them. You
can minimize cost by doing 1color or black and white
post cards and still be attractive. | recommend that
you target your mass mailing, instead of a blanket
approach hoping you get some teens. There are label
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companies that can provide you with the names and
numbers of homes with teens in your area. This is
also a great reason to keep a database of all the
teens that come through your ministry. You can
always send them cards, letters, newsletters and any
other pertinent information. If you search and pray
you might find a Christina printer who will do the
printing at cost or perhaps for free. If you don't ask
you won't receive. There are a lot of good people out
there who are willing to help ministries especially
those geared to children and teens. | just received a
phone call a couple of days ago. It was a contact for
financial grants towards nonprofit organizations. They
especially support non-profits who are designed to
help children and youth. | almost did back flips. She
told me that it wasn't uncommon for this organization
to give ministries large amounts of money. | can do a
lot with that kind of money. We'll see how it goes. This
kind of thing doesn't happen very often, but if you get
out there and ask you might just receive.

Again, | can't stress that the best way to reach
teens is through the teens. Word of mouth is and
always has been the best way to reach people. You
teach and train them how to bring in their friends.
Teach them through preaching, model it for them,
through dramas, videos, and offer prizes to those who
bring the most people, display the pictures of winners
on the internet and in your youth room. Teens love to
see pictures of themselves. Encourage your youth to
hone in on those who are loners in their schools. They
are extremely in need of friends and are ripe for the
gospel. It's important to be ready for your guests.

Luke 14:16 Jesus replied: "A certain man was
preparing a great banquet and invited many guests.17
At the time of the banquet he sent his servant to tell
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those who had been invited, '‘Come, for everything
is now ready.’

When you are ready to aggressively evangelize be
ready for them to come to your house. Be ready in
every area. You never get a second chance to make
a first impression. First impressions are huge. No one
invites guests to their home without being totally
ready for them. Your house will be cleaner than it ever
has, your kids’ rooms will be clean, you bring out your
best china, and everything is in its proper place, food
just right. When we invite guests to our home we are
ready for them. It should be the same in our
ministries.
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“But thou shalt remember the LORD thy
God: for it is he that giveth thee power to get
wealth, that he may establish his covenant”

/
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Ok, now how do we pay for it all? One of the
biggest frustrations in youth ministry can be having
this big hugundous vision and severely limited
finances. Nevertheless | truly believe that when God
gives a vision then He will help us with the provision.
“Where God guides He provides. Where He leads He
feeds.” | realize this can be a very sensitive issue. If
your conviction is contradictory that's OK. | know God
is a big God and can provide in creative ways. This is
simply how He has for me. | have learned where God
guides He does provide!

Enterprise can be a great asset to your youth
ministry. There is no question that ministry- especially
youth ministry can be costly, that is, if we want to be
effective. Building a teen center can cost thousands.
Curriculum, resources, leadership training, mail outs,
touch cards, banners, t-shirts, missions, field trips
and anything else you are doing can be a huge drain
on the church treasury. One of my biggest
frustrations in youth ministry is a lack of funds. "If |
only had the money | would..." | would guess many a
youth leader has said the same thing. What can we
do? Most churches have a small amount designated
just for youth ministry. One reason is because it just
isn't a priority. Nevertheless the funds for youth
ministry are out there, we just have to be a little
creative or talk to the Creator! Here are some things
we have done that have drawn in a lot of finances
that have significantly helped us.

The Bible teaches us in Deuteronomy 8:18 that
God gives us the power to get wealth that He might
establish His covenant with you. In other words, God
will give you and me creative ways so that we can
finance our vision. Some people have a big problem
with churches offering a service to the community
and making a profit. Well, in a perfect world everyone
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would be tithing and giving the necessary offerings. In
fact God's perfect financial plan for the church is
tithes and offering. The reality is that most people in
our churches do not tithe. | have read that the
average person gives less than twenty dollars per
week, and that is when they attend. We can whine
about not having the money to do what we need or
we can be wise and tap into that power that God
gives to provide the necessary finances to fulfill the
vision that He has given us. One of my pet peeves is
to hear youth leaders complain because they have no
money. They spend all their time focusing on what
they don’t have instead of the incredible resources
they do have. It becomes a problem though, when
you intentionally "rip people off." This is one reason
why Jesus was angry and turned the tables over in
John 2:15. Another reason is because the church
began to worship and idolize money over worshipping
God. The Bible clearly teaches that the laborer is
worthy of his wages. (1Timothy 5:18). Here are some
helpful ideas to get you started.

Charge for your big events- one reason | like to
charge for events is because it adds value. People
will pay for events. When you offer free events you
draw less people. You don't have to charge much but
do charge something.

Concession- we sell some of our concessions. Things
like sodas and candy. Most of the other items we give
free. When you have a lot of teens coming and
buying sodas and candy this can generate some
income for your youth ministry. Teens have money.
Don’t let them fool. The national average of teen
spending is somewhere around $80 per week.
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Bike-a-thon- Teens understand how a "thon" works.
Many schools do things like "lift a thons" or
"basketball shoot a thons". A bike a thon is of the
same principle. Teens raise money by asking
everyone they know to sponsor so much a mile. If
twenty teens get two hundred sponsors and they ride
twenty miles that is $4,000.

| know of a small youth group that raised $20,000
doing a golf a thon. They raised the money by getting
sponsors for every hole on an 18-hole course. | don’t
know about you but | could use $20, 000.

After-school care program. If your church isn't offering
an after school care program then you and your staff
and teens offer one. These programs are very easy
to manage and has minimal overhead. This program
can easily make $1000-$3000 per week. You could
build an awesome teen center with this kind of
income. Your church could benefit as well with the
families you could be reaching. See appendix for
more information on how to start up an after-school
care program.

Mom’s morning out- this is also a huge need today.
These are also easy to manage with minimal
overhead.

Other fund-raising ideas of course are the
classic car washes; sell roses for mother's day,
servant auction (people bid for the teens to do work
for them), dinner theatres (these are great to do to
raise money for you missions) and bake sales. Of
course you could always just ask your pastor for the
money!

One thing | have done for years is make out
what | call a "Faith list". | just write out all the tools,
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resources and equipment we will need to accomplish
our vision. Then | commit to praying over those
things. When | first began this | was astonished. | had
been praying over the list for some time and then |
had simply forgotten about it. A year or so later | ran
across that list and to my surprise as | looked at that
list we had received or purchased just about
everything on that list! Not that the list is magical, but
it gave us something to aim for and believe God for.
Remember if you aim at nothing you will be sure to hit
it. Note that this is a faith list not a wish list. The
difference is in a faith list you and God work
(operative word) together at achieving these goals.

The key point is that you have to be willing to
put forth some effort if you want God to help you
financially. Through prayer, creativity, hard and smart
working you can raise the necessary funds to finance
your vision. Also don’t be afraid to ask business
owners for help and donations. There are a lot of
good people out there who are generous.
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4 )
Communicating

with Your Pastor

“Obey them that have the rule over you”
Paul

. /
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A very important person you need to be on your
team is the senior pastor. Now, he or she won't be
able to be hands on but the senior leader has the
power to make or break your ministry! You need his
support because the senior leader can rally the
support of the church. It is vital that your vision is in
line with his vision if not it won't work. Trust me, |
know. Through prayer, timing and communication, I'm
sure your pastor will support your vision. After all, it
greatly benefits the church. A successful youth
ministry must have the total support of the senior
pastor. In essence, it must be his vision. | believe that
one thing God is doing all over America is turning the
hearts of the spiritual fathers back to the children.
(Mal 4:6) In other words pastors are realizing more
and more the importance of children’s and youth
ministries. It is during this time that most people
respond to the gospel. The longer we wait the less
likely we will be able to reach people as they grow
older. Another amazing thing happens. When you
reach the children, guess who follows right behind
them, the parents. | have found one of the best ways
to reach adults is through their children. When you go
to the pastor to communicate your vision be
thoroughly prepared. Tell him what you want to do
and how it will benefit the church.

Don't get discouraged if he doesn't do back flips
as you communicate your vision. Give the Lord time
to turn his heart. God can turn the hearts of Kings. If
he doesn't then, there's a good chance the timing is
wrong, the place may be wrong or something else
may be wrong. When and if it's God, you will have the
open door. | think you will find that your pastor will be
your best support!

Pastor Willie George wrote an article several
years back that was a great help to me. What Every
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Pastor Wants In A Youth Pastor. He writes, “There is
no such thing as an ideal youth pastor. Successful
youth pastors can be male or female, young or old,
tall or short, fat or thin. Some are athletes, some
musicians, and others are excellent Bible teachers.
But every youth pastor should manifest certain
qualities to relate well to his superiors and the flock of

young

people whom he guides. Here are ten things

every pastor wants to see in a youth pastor.

(1)

(2)

(3)

(4)

(5)

(6)

(7)

Loyalty: The youth pastor must not criticize the
pastor in adverse circumstances. Rebellion in
the youth leader breeds rebellion in the
teenagers.

Spirituality: Every pastor wants to see spiritual
depth in his youth leader. A good leader must
have a deep personal relationship with God
and a commitment to His Word.

Stability: A good youth pastor must not fall for
every wind of doctrine that flows through the
Body of Christ. He should reflect the preaching
of his pastor in all that he teaches.

Moral Integrity: The youth pastor must avoid
youthful lusts and every appearance of euvil.
Male leaders should be very masculine and
female leader should be very feminine.
Hospitality: A good leader must provide
opportunities for young people to have
fellowship without worldly temptations.
Enterprise: Pastors adore leaders who operate
programs without continually draining the
church treasury. Learn to make activities pay
for themselves.

Confidentiality: Do not share church business,
privileged information, or church financial
matters with anyone outside the staff.
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(8) Courage: Do not be afraid to confront
troublemakers and to maintain order in youth
ministry functions.

(9) Communication: Learn how to submit requests
to the pastor at the right times. Use written
reports (typed or printed) to inform the pastor
of youth department activities.

(10) Leadership: A good leader learns to delegate
when responsibilities multiply. Learn how to
recruit and use volunteers.

Don't get so busy with details that you lose sight of
your overall vision. | would also like to add that it's a
great quality in youth pastors to not look at youth
ministry as a stepping-stone to "real ministry" like the
senior pastorate. Youth ministry is a real, vital and
professional ministry within the local church. Good
advice is to keep your eye off of "promotion" and on to
your ministry. From day one | always believed | would
be in youth ministry forever. Even though | am the
senior Pastor of our own church now our major
emphasis is still on youth ministry and children. So |
refer to myself as a youth pastor in disguise as a
senior pastor. My passion is young people and |
believe it always will be.

A good youth pastor, as well as any staff member,
will give honor to the pastor. Go out of your way to
serve the senior pastor. Carry his brief case for him.
Take him to lunch. Buy him a book. Call him “Pastor.”
This shows respect and honor. Teens need to see
you model this principle. Remember what you sow
you will reap. If you sow honor and respect to your
leaders then those who are following you will show
you honor and respect. It's the law of sowing and
reaping. If you sow rebellion, disrespect and discord
you will reap those same travesties. God is pleased
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when we give honor to whom honor is due. On the
other hand, God sees it as an abomination if we have
a divisive and disrespectful spirit about us. Don't ever
let anything negative come from your mouth in front of
others about your pastor. Always speak positive and
supportive. When | preach to the congregation |
remind them that it's our job to give our pastors
double honor. Not just honor, but double honor.
Pastors work tirelessly these days and God's
Word teaches us to give them double honor. If you
see your pastor doing something you can do, then
you go do it. If he is sweeping, cleaning, making
copies, whatever menial task may be taking up his
valuable time you do it for him. Here's an idea, why
not have some teens from your youth ministry go and
mow your pastor's lawn. One year for Pastor’s
appreciation we surprised our pastor by taking him
and his wife to lunch after church. What he didn't
know was that we had a bunch of teens waiting for us,
and when they walked in all of the teens gave him a
standing ovation. It was awesome and | know it
blessed our pastors. Show him double honor. If you
do this then you will have no problem when you share
your vision with him. A great way to honor your pastor
is to be productive in your ministry. Some
practical things you can do to honor your pastor is not
weigh him down with a bunch of problems, otherwise
he will avoid you when you come to him. Share some
victories with him as well. Learn to value his time. If
you need something from him, make an appointment
and be thoroughly prepared. If you need money for an
event, be prepared with your request. Do your
homework so when you meet you can answer every
question he may have. You will do really well in local
church ministry if your honor your pastor and the
senior leaders. Remember Nehemiah, he was a man
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who honored and was extremely loyal to his leader.
When the time came for him to step into the vision
that God had given him of rebuilding the walls of
Jerusalem, the king wasted no time in supporting his
vision. He also gave Nehemiah the necessary
supplies to accomplish the vision. If we take care of
our pastors then our pastors will take care of us.

What do we do when our Pastor will not
support our vision or it's not his vision to reach young
people? Don’t be surprised if this happens to you. It
happened to me. We got plugged into what appeared
to be a good church with good people but their heart
was not for young people. As our ministry began to
double and triple in size it was growing much faster
than the church, people became envious and began
to tear us down. False rumors were spread, church
leaders would say things to tear us down, it began to
take a toll on my family, and me because they were
saying and doing things that were very hurtful.
Needless to say we were shocked that Christians,
especially Christian leaders would act in such a
ridiculous manner. The leaders would actually lie to
us, right to our faces, as if we didn’t know the truth!
We couldn’t believe it! | learned something very
quickly at that church: sheep have teeth and they bite
and it hurts when they bite! It got so bad that instead
of causing any kind of division or discord within God'’s
church my wife and | decided to quietly leave. We
didn’t want to be the source of division or discord
within this particular church. When we left we left
them with over $15,000 or equipment in exchange for
$3000. We left them with an after school care that had
40 kids in it. And instead of thanking us they spread
all kinds of lies about us. Saying we were con artists
and other crazy things. It was the most hurtful thing
we ever went through in serving the church. The
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terrible thing about it is that we were hired to be the
succeeding pastors. No one knew it except for the
current pastors and us. Unfortunately jealousy and
envy rots the bones, the bible says. In other words
jealousy and envy break down the solid structure that
holds us up and holds us together. Jealousy breaks
down structure.

Even though we went through such a difficult
time God showed us time and time again that he was
with us. Immediately we had an inspired idea. We
would plant a new church and we would finance it
through summer camps and after school care
programs. As of this writing we have 130 children on
our list for summer camp and we are in the plans of
building a teen center that will rock this world for
Jesus! God truly is a good God. The point of this story
is to say, yes there may be a time when you have to
peacefully leave, | stress peacefully. Even if the
church is doing you wrong. You leave quietly. God is
your defender. We never once took up our own
defense, we let God do it. Even though they
continued to say all kinds of negative rumors and
hurtful things and actually stole money from us, we
watched God work on our behalf. It isn’t easy, in fact
it's very difficult because you want to punch some of
those knot heads who think they are leaders and are
actually hurting God’s church because all they want is
power, prestige and a position. Don’t worry God will
deal with it. You just leave quietly without saying
anything negative even if they say negative things of
you. It's Ok. It's not the end of the world; remember
they crucified Jesus! Find another church to plug into
quickly. All along we never broke contact with my first
pastor and mentor. We have been and still are under
his covering, even though we were involved in other
churches. While we are planting a new church we still
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have a pastor. It's important for you to be under a
covering, someone to hold you accountable. If you
are going through a very difficult time in your church,
don’t bail out just because it's tough. Don’t leave
unless you are absolutely sure God wants you to. If
you cannot plug into the overall vision of the church
you are serving in then you need to change your
attitude or change your position. Don’t let negative
words come out of your mouth towards the pastor. |
talk with youth pastors all the time and most blame
their senior pastor for the lack of success in their
youth ministry. Most of the time that just isn’t true.
God will bless you if your honor your pastor and are
faithful to your pastor.
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" Tips For A Five '

Star Youth
Ministry

Excellence is the gradual result of always striving to
\ do better.” Pat Riley /
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Excellence honors God and inspires people.
Your youth ministry should be first class. Teens are
used to excellence in the media, education system
and in sports. When they come to many of our
churches and youth programs they see a ministry that
was put together at the last minute and shabby at
best. Therefore we must strive to do our best to
provide excellence in our ministries. The way to
achieve excellence is through pursuing excellence
and through constant evaluation. Don't get
comfortable. Spend some time with your leaders and
evaluate your programs and ministries and your
effectiveness. Learn to see through the eyes of your
guest. Make sure your area is neat and tidy, no trash
on the floors; games arranged neatly, concessions
are clean. Think first class. Think of a five star hotel.
The reason its five-star is because of its commitment
to excellence. They go the extra mile in service. They
offer the best in quality food, service, and treatment
and in comfort. How much more should a church be
five-star in our efforts of reaching people. We have
eternal consequences at stake. Going the extra mile
is the least we could do. Adapt a motto like,
“‘Everyday Excellence,” to inspire and remind your
team to shoot for the best.

Here are some tips to being a five-star youth ministry.

1. Make sure every teen is touched at least three
times. When they come in, during the service and
when they leave. Both teens and adults can
accomplish this. Show a genuine interest in your
guests.

2. Show your guest you are glad they came through
follow up: A phone call, an e-mail and a letter are
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great ways. Go the extra mile by having a team of
teens place a "Thanks for coming sign" on their lawn.
Utilize give aways. Everyone likes to get free stuff.

3. Offer great food before and after the service.

4. Put a quality service together that flows. No dead
spots.

5. Keep your youth area totally clean and spotless.

6. Provide resources for teens to grow in their faith;
for those who are brand new in the faith to the
extremely committed: things like first steps materials,
devotionals, Bibles, personal Bible studies, worship
cd's, note taking books, leadership training, gift
assessments, t-shirts or whatever else may help them
in their faith.

7. Put together quality messages, use tools such as
videos, slide presentation, music and drama to
enhance your message. Don’t bore your listeners.

8. Develop a first class worship band.

9. Create a cool name and logo. (Something the
teens think is cool).

10. We live in a consumer oriented society so offer a
variety of choices of ministry for teens to choose
throughout the week.

11. Develop an interactive web site. Teens love the
internet.
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12. Post pictures of teens in your youth room and
webs site.

13. Spend some quality one on one time with teens
and their parents.

14. Remember and make a big deal of the birthdays
of teens.

15. Get the teens involved.
16. Build an awesome teen center.

17. Most importantly care about the people you are
ministering to more than you care about ministry!

18 Give your leaders a staff shirt to wear on ministry
nights. (Dress nicely and neatly).
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Three Great

Needs Of Teens

.

“Find a need and fill it”
Thomas Edison
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Its horrific today the desperation of America’s
teens. It's evident from the mass craze on violence
and school shootings among teens that they are
hurting. They are crying out for help and it comes out
in violent forms. | read a letter to Ann Landers in the
book Generation At Risk by Fran Scaccia that will
forever grip my heart concerning the pain of young
people today. It goes:

Dear Ann Landers:

The reader signed “Georgia” who lived through the
Depression and described how hard it was to be a
teenager in the thirties, said kids today have an easy
time of it compared to teens in his day. You said you
couldn’t argue with him. Well, I can.

Let me ask your generation a few questions:

Are your parents divorced? Almost every one of my
friends comes from a broken home.

Were you thinking of suicide when you were 127

Did you have an ulcer when you were 16?

Did your best friend lose her virginity to a guy she
went out with twice?

You may have had to worry about VD, but did you
have to worry about Aids?

Did your classmates carry knives and guns?

How many kids in your class came to school regularly
drunk, stoned or high on drugs?

Did any of your friends have their brains fried from
using PCP?
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What percentage of your graduating class also
graduated from a drug and alcohol rehabilitation
center?
Did your school have armed security guards in the
halls?

Did you ever live in a neighborhood where the sound
of gunfire at night was normal?

You talk a lot about being dirt poor and having no
money. Since when does money mean happiness?
The kids at my school who have the expensive cars
and designer clothes are the most miserable.

When | am your age, Georgia, | won't do much
looking back, I'll just thank God | survived.

The other side of the story in Indianapolis

Its a different day for youth ministry. In 1990 the
Children’s Defense Fund reported:

- 2,795 teens get pregnant
- 1106 teens have abortions
- 1295 teens give birth
- 10 children are killed by gunfire
- 30 children are wounded by gunfire
- 16 youths commit suicide
- 135,000 bring a gun to school, more bring other
deadly weapons
- 7,742 teens become sexually active
- 211 children are arrested for drug abuse
- 1532 teens drop out of school
- 3288 children run away from home
- 1629 children are in adult jails
- 2556 children are born out of wedlock
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- 2989 children see their parents get divorced

It's obvious that young people hurt and they
hurt deeply. | believe they are hurting so badly
because three critical needs are not being met. Those
needs are love, affirmation and significance. This
generation could easily be described as a broken
generation. They are growing up in a broken world, a
broken country, broken schools, broken homes,
broken families all of which produce broken children.
But thank God that the very ministry of Jesus was and
still is to heal the broken. He does it today through
youth pastors like you.

I's so unfortunate but true that many teens
grow up and never hear the words "l love you" from
their parents or anyone else. Some of the most
powerful messages | have delivered to teens have
been the simplest. Those have been the messages
where | tell them they are loved. They are so loved by
God and we love them. | look at them in the eye when
| say this. | do tell them that | can't give them perfect
love but there is the God kind of love that is and that
only he can give. Whenever | preach these
messages, and | do often, because it is such a need, |
see many begin to cry uncontrollably. That's when |
bring them all down to the platform and we begin
loving up on them. It breaks my heart to see all these
kids balling like babies because they hurt so badly. |
can't tell you how many times when | tell teens | love
them that they break down and say, “No one has ever
told me they love me, not even my parents!” My heart
crushes when | hear these things. Not receiving and
hearing the words “l love you” greatly affects teen
girls. They end up looking for love in all the wrong
places, from all the wrong people, in all the wrong
ways. If you really want to connect with teens and
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really want to help them then love them. Show them
the God kind of love that's unconditional. Tell them
you love them and mean it. Teen boys need it too.
Our society tells us it's not the manly thing to do.
Some fathers say, "My dad never told me he loved
me, and look at me!" | say, “Yeah look you and your
family are a mess.” The power of those three words is
amazing. There is a story of a total deadbeat for a
dad. He was a drunk, lazy, and total broken man
because he lost his wife. And he had 2 kids. These 2
kids went on to be very successful in life and went on
to have successful functioning families. This boggled
the minds of many who knew that these kids had a
deadbeat for a dad. So they were approached and
were asked how they could go on in life and do so
well even though such a deadbeat for a dad raised
them.

Both of the kids said it was because of one
thing their dad did every night. Every night their dad
would put them to bed and say he knew he wasn’t
much of a father but every night he told them he loved
them very, very much. Every night he verbally told
them he loved them!

Love really is a supernatural force that breaks
all kinds of barriers. One of the reasons crowds would
follow Jesus is because of his authentic love. The
ministry of Jesus had irresistible influence and that
was because of His love. | really believe that if we as
the people of God would really begin to love each
other and love those outside the four walls of our
church that we would see the greatest move of God in
the history of mankind.

Kids today spell love TIME. Time has become
so valuable, many value it more than money. When
you spend time with teens they interpret that as love.
Teens need people to spend time with them because
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they are lonely and they are hurting. Youth Pastor, get
out of the office and spend some time with those
teens in your ministry. Get your team to do the work
of the ministry so you can do what's important:
spending time with teens. A teen center can be very
helpful with this. Go to their homes and meet their
parents. Let them know who you are and share your
heart with them. Never, | repeat never, refer to the
teens in your youth ministry as "your kids!" They are
not your kids. They are the parent’s kids. You didn't
change their diaper; you didn't take them to the
hospital in the middle of the night. You didn't raise
them for the last fifteen years. Many youth pastors
make this huge mistake and really lose the
opportunity to minister to the parents, because the
parents then view you as a threat and not a help. Our
leaders know that youth ministry is about assisting the
parents not working against the parents. | recommend
only going to teen’s homes only when the parents are
there. It's always better to be safe than sorry. Anyway,
back to loving: loving teens is all about accepting
teens, accepting them with all their sins, styles, and
sexualities. Not that we condone what they are doing
or even support their sins, but we start from where
they are and lovingly take them where they need to
be. That's pretty much the goal of ministry. Taking
people from where they are to where they need to be.
This doesn't happen overnight, of course. It's a long
hard, vigorous process. Love though, endures all
things.

Affirmation is another huge need among teens
today. This world does a great job of tearing people
down. Therefore, when teens come to our churches
we should not beat people up as well with the bible. It
greatly disturbs me to hear youth leaders constantly
ripping the teens in their youth ministry. Ministry is
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about building people up not tearing them down! |
encourage all of our leaders to constantly be affirming
and reaffirming the teens that pass through our
ministry. Find ways to affirm them. Affirm them in their
schoolwork, in their ministry; affirm them by telling
them you are so glad they are in your church. When
they do something tell them they did a good job.
When you build people up they will just try to do even
better the next time. Most teens struggle with severe
low self-esteem that they will stick to you like glue
when you build them up with encouragement. They
desperately need affirmations.

Another great need of teens today is the need
for their lives to have significance. Don't we all need
these things? When you love teens, affirm them and
involve teens in ministry, they begin to feel significant.
Involving teens is a great way to help teens discover
the assignment God has for their life. One of the
greatest gifts we can give to people is helping them
discover that God has a great plan and a great
purpose for their lives, that God created them for a
purpose. Each of us has an assignment from God.
Part of our jobs as youth ministers is to help people
discover or get on the right path to discovering their
divine destinies. When teens do discover this, its life
changing. Many teens get into trouble, many commit
suicide and many rebel simply because they lack
purpose and significance. | am convinced that if teens
had a sense of purpose and significance to their lives
then the suicide rate among young people would drop
dramatically. Having a sense of purpose and
significance is life changing. It changed my life as a
young person. What drew me to Christ was the inner
turmoil of thinking there has to be more to this life
then just living and dying. Sounds like it could be a
great song! When | discovered Christ | discovered my
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destiny! What motivates me every day is that destiny.
| want to be all that God has called me to be and do
all that God has called me to do. | have learned that
we are all the same; we all have that desire, and so
do young people. Yes, there are other needs, but |
believe these three are the critical needs of young
people today: love, affirmation and significance.

When | first started working with teens it was
easy to understand their needs because | was only
one year out of my teenage years. I'm a bit older now
and some things have changed so here’s some things
| do to help me keep in touch with teens.

1. | utilize key resources. | thank God for the internet.
Through the internet we can obtain massive amounts
of information instantly. Yes it's true this is the
information age. | love it. Proverbs teaches us to seek
after wisdom as a hidden treasure. Key resources via
the internet, books, magazines, newspapers,
ministries specializing in youth leader resources can
give you the wisdom and insight you need to
understand the needs of teens.

2. Survey their needs. Put together surveys that will
answer the questions you have. Survey those in your
youth ministry, survey the parents and go outside of
your church and survey teens. Let the teens
themselves tell you their wants, hurts, and needs.

3. Observe teens in “their own” territory. Go to the
mall, the movies or even their homes and see how
they act or react in different environments. Hanging
with teens and talking to them is also a great way. By
listening closely to them you should be able to discern
quite a bit about their wants hurts and needs.
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4. Study the popular music. If you study the words of
the popular music of the time you can get some good
insights into what’s going on in young lives.

5. Listen to the experts. There are all kinds of secular
and Christian experts who devote their lives to
studying young lives. Listen to what they are saying
and what the solutions they are revealing.

6. Prayer, prayer and more prayer. Only God knows
us inside and out. God knows everything about
everyone. If you will be faithful to ask God and be
faithful to minister to the teens, God will reveal to you
the wants, hurts, and needs for whom you are
ministering. This has been my greatest source and |
am sure it will be yours. God will speak to you and
show you the deepest needs, hurts and wants of
those to whom you minister. Spend significant time
praying and fasting and studying God’s word and God
will help you to understand young people.
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Epilogue

One of the greatest speeches ever to be given was by
a statesman, Winston Churchill. Addressing some
young graduates who were eagerly awaiting a great
and inspiring message, Winston walked up to the
podium and looked at the crowd in the eye:
He said: “Never, never, never, never, never give
up!” And he walked to his seat and sat down. It's
been said that if a person can hold on to a dream for
four years it will come to pass. The most important
thing to remember in any ministry is to never give up.
Youth ministry is difficult and discouraging at times. It
just “ain't” easy. Nevertheless the rewards are
fantastic and eternal. There is nothing like seeing a
young person changed because of your efforts. There
is nothing like knowing that many teens are going to
be with Jesus for eternity because of your efforts. |
guarantee you that Satan does not want you treading
on his territory. He is not going to give in without a
fight for young souls. It is an intense spiritual battle
and you must be strong in the power of His might!
Think of passages like Philippians 4:12: “| can do all
things through Christ who strengthens me.” Say to
yourself every day:

"l can accomplish the vision God has given to me!"

"l can be an excellent youth pastor!"

"l can reach teens!"

| can do all things through Christ who strengthens
me!"

God is with you! Your biggest battle will be
discouragement and frustration. Prayer, God's Word
and a positive attitude are the key to destroying these
to wicked tactics of the enemy. The key is not to give
up. The laborers are so few when it comes to youth
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ministry. The teens in this world need people like you
who will devote their lives to reaching them. The
harvest is truly plentiful. Today is the day of salvation.
Let's work hard together and not give up and watch
God do some awesome things.

(Gal 6:9 NIV) Let us not become weary in doing

good, for at the proper time we will reap a harvest if
we do not give up.
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Stuff You Can

Use

“The essence of creativity is stealing something
from someone else and making it your own”

Somebody/
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Drama Night

Impact Youth Service

Clean Crew
Service Prep
Pre-prayer
Video

Opening song
Impact Prayer
Worship
Challenge
Impact Verse
Announcements/offering
Drama
Impromptu calls
Message
Response Room
Hang Time

Announcements:

6:15
6:30
7:00-7:15
7:15-7:17
7:17-7:20
7:20-7:21
7:21-7:40
7:40-7:43
7:43-7:45
7:45-7:50
7:50-8:00
8:00-8:05
8:00-8:30
8:30-
8:35-10:00

Follow Up Team
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The Follow Up is our most important aspect in
Impact Youth Ministry. It is so crucial we take
necessary steps to contact students. Tommy Barnett
says that, “If we can contact people 3 times within 48
hours we have an 85% retention rate!” If we expect to
grow, we must excel in keeping contact with the
students.

Follow Up Captain: (Adult)
1) Arrive at 6:15 PM before each service
2) Follow up in the 3 steps that follow
a. Post information on computer program
b. Go into office during service:
1. Send an email
2. Prepare a postcard to send
c. Phone call the next day all newcomers
d. Call againin 1 week
4) Makes sure each Leader is called to remind them
to call on their Shepherd List every 2 weeks
3) Train and retrain workers in all areas described in
this section
4) Look for guest return/inform leadership who they
are
5) Start a Follow Up folder for each newcomer that
includes:
a. Follow up checklist
b. Photo (provided by photographer)
c. Tracks anything that occurs in that person’s
life — Salvation, Rededication, Baptism
6) Make sure to report on weekly checklist need of
any supplies (postcards)
7) Plant a sign in their yard.
8) Fills out checklist and returns it to by
9:45 PM.

Follow Up Workers (Teens):
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1) Arrive and be at station from 6:30 PM — 7:25 PM

2) Assist Captain

3) Make sure guests cards are given to Captain

4) Do assigned phone calls (Girls-Girls, Guys-Guys)
5) **Future™* - Plant signs

6) Learn the names of newcomers and greet them

weekly
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Impact Follow Up Team Checklist

Date:

*Return by 9:30 P.M.

1. Received cards from Greeter Team?

o
o 2. Sent all emails and prepared
postcards?
a 3. Start follow up folder on all visitors?
o 4 .Received photos from photographer?
o 5. All workers greet the visitors?
o 6. Sent all drivers with prepared signs?
Comments:

all

Follow Up Captain (sign)

Follow Workers:

123



Impact Youth Ministries Team List

1.

2.

9.

Follow Up Team
Multimedia Team
Maintenance Team
Greeter Team

Drama Team “Impact Acts”
Worship Team

Security Team

Impact “Snack Shack”

Altar Ministry Team

10. Administrative Resource Team

11. Impact “Express” Team
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STATISTICS ON TEENS (Source Unknown)

Think teen culture in America is just about hanging
out with friends, movies and fun? While they are not
representative of every teenager, they do point to
what goes on in American teen culture.

Statistics on Teen Sex

-Nationally, more than half of teenagers are virgins
until they are at least 17 years of age (Sex and
America’s Teenagers, The Alan Guttmacher Institute,
New York, 1994).

-In the U.S., 7 in 10 women who had sex before age
14, and 6 in 10 of those who had sex before age 15
report having had sex involuntarily. (Facts in Brief:
Teen Sex and Pregnancy, The Alan Guttmacher
Institute, New York, 1996).

-Nationally, one-quarter of 15 year old females and
less than 30% of 15 year old males have had sex,
compared with 66% of 18 year old females, and 68%
of 18 year old males who have had sexual
intercourse. (A Statistical Portrait of Adolescent Sex,
Contraception, and Childbearing, National Campaign
to Prevent Teen Pregnancy, Washington, DC, 1998).

Statistics on Teen pregnancy

-Nationally, nearly one million young women under
age 20 become pregnant each year. That means
close to 2800 teens get pregnant each day.( Facts in
Brief: Teen Sex and Pregnancy, The Alan

Guttmacher Institute, New York, 1996).
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-Approximately 4 in 10 young women in the U.S.
become pregnant at least once before turning 20
years old.( Facts in Brief: Teen Sex and Pregnancy,
The Alan Guttmacher Institute, New York, 1996).

-Teen childbearing alone costs U.S. taxpayers nearly
$7 billion annually for social services and lost tax
revenues. (Kids Having Kids: Economic Costs and
Social Consequences of Teen Pregnancy, Prebecca
Maynard (ed.), The Urban Institute,

Washington, DC, 1997).

Statistics on Rape in Teen:

-Teens 16 to 19 were three and one-half times more
likely than the general population to be victims of
rape, attempted rape or sexual assault. (National
Crime Victimization Survey. Bureau of Justice
Statistics, U.S. Department of Justice, 1996.)

-According to the Justice Department, one in two rape
victims is under age 18; one in six is under age 12.
[Child Rape Victims, 1992. U.S. Department of
Justice.]

-While 9 out of 10 rape victims are women, men and
boys are also victimized by this crime. In 1995,
32,130 males age 12 and older were victims of rape,
attempted rape or sexual assault. [National Crime
Victimization Survey. Bureau of Justice Statistics,

uU.S. Department of Justice, 1996.]

Sexually Transmitted Diseases Among Teens

-In the U.S., 1 in 4 sexually active teens become
infected with an STD every year.2 Some common
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STDs are chlamydeous, gonorrhea, genital warts
(also known as HPV - human papillomavirus), and
herpes. (Facts in Brief: Teen Sex and Pregnancy, The
Alan Guttmacher Institute, New York, 1996).

Teens are victims of violence, murder and crime

In 1998, the young, blacks, and males were most
vulnerable to violent crime:

— 1in 12 persons age 12 to 15, compared to 1 in

357 age 65 or more
— 1 in 24 blacks, compared to 1 in 28 whites
— 1 in 23 males, compared to 1 in 33 females

(Bureau of Justice Statistics, U.S. Department of
Justice)

-Teenagers and young adults were more likely to
become victims of violent crime than older persons. In
1998, about a third of all victims of violent crime were
ages 12 to 19 and almost half of all victims of violence
were under age 25. (Bureau of Justice Statistics, U.S.
Department of Justice)

-The percent of students reporting street gang
presence at school nearly doubled between 1989 and
1995, increasing from 15.3% to 28.4%. (Bureau of
Justice Statistics, U.S. Department of Justice)

-Homicide is the second leading cause of death for
persons 15-24 years of age and is the leading cause
of death for African-American and Hispanic youths in
this age-group (Anderson RN, Kochanek KD, Murphy
SL. Report of final mortality statistics, 1995. Monthly
vital statistics report 45, 11(2 Suppl) 1997).
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-In 1996, 6,548 young people 15-24 years old were
victims of homicide. This amounts to an average of 18
youth homicide victims per day in the U.S. ( National
Summary of Injury Mortality Data, 1988-1996. Atlanta,
GA: Centers for Disease Control and Prevention,
National Center for Injury Prevention and Control,
November, 1998 (Unpublished)).

Statistics on Teen Smoking

-Approximately 80% of adult smokers started smoking
before the age of 18. Every day, nearly 3,000 young
people under the age of 18 become regular smokers.
More than 5 million children living today will die
prematurely because of a decision they will make as
adolescents—the decision to smoke cigarettes.
(Centers for Disease Control and Prevention)

-An estimated 2.1 million people began smoking on a
daily basis in 1997. More than half of these new daily
smokers were younger than age 18. This translates to
more than 3,000 new youth smokers per day. The
rate of youth initiation of daily smoking increased
somewhat from 55.5 to 74.9 per 1,000 potential new
users between 1991 and 1996, but remained level in
1997(the 1998 National Household Survey on Drug
Abuse)

-Nearly all first use of tobacco occurs before high
school graduation.

-Most young people who smoke are addicted to
nicotine and report that they want to quit but are
unable to do SO.
-Tobacco is often the first drug used by young people
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who use alcohol and illegal drugs.

-Among young people, those with poorer grades and
lower self-images are most likely to begin using
tobacco.

-Over the past decade, there has been virtually no
decline in smoking rates among all teens. Among
black adolescents, however, the prevalence of
smoking has declined dramatically.

-Young people who come from a low-income family
and have fewer than two adults living in their
household are especially at risk for becoming
smokers.

(Preventing Tobacco Use Among Young People, U.S.
Surgeon General Report, 1994)

Statistics on Drugs among Teens

-There were an estimated 708,000 new inhalant users
in 1997, up from 332,000 in 1989. The rate of first use
among youths age 12-17 rose significantly from 1989
to 1995, from 8.4 to 18.8 per 1,000 potential new
users, and remained level after that. For young adults
age 18-25, there was an increase in the rate of first
use between 1989 and 1996 (from 3.7 to 10.7 per
1,000 potential new users) and a leveling off in 1997
(9.2 per 1,000 potential new users). (The 1998
National Household Survey on

Drug Abuse)

-More than half (56 percent) of youths age 12-17
reported that marijuana was easy to obtain in 1998.
This is an increase from 1992, when 51 percent
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reported that marijuana was easy to obtain. (The
1998 National Household Survey on Drug Abuse)
-The percent of the population reporting that they had
been approached by someone selling drugs in the
past month decreased from 9.2 percent in 1992 to 6.1
percent in 1998. However, among youths age 12-17
years, the percent was 13.7 percent in 1998, similar
to the percentage in 1992 (13.4 percent). (The 1998
National Household Survey on Drug Abuse)

Statistics on Alcohol among Teens

-More than 40% of teens who admitted drinking said
they drink when they are upset; 31% said they drink
alone; 25% said they drink when they are bored; and
25% said they drink to “get high.” (U.S. Surgeon
General, 1991)

-Each year, students spend $5.5 billion on alcohol,
more than they spend on soft drinks, tea, milk, juice,
coffee or books combined. On a typical campus, per
capita students spending for alcohol—$446 per
student—far exceeds the per capita budget of the
college library. (Eigen, 1991 in the 1998 National
Household Survey on Drug Abuse).

-Nearly one-third of college students surveyed said
they wished alcohol was not available at campus
events, and nearly 90% wished that other drugs
would disappear from campuses. (Core Institute,
1993)

-Approximately 240,000 to 360,000 of the nation’s 12
million current undergraduates will ultimately die from
alcohol-related causes—more than the number that
will get MAs and PhDs combined. (Eigen, 1991 in the
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1998 National Household Survey on Drug Abuse)

-Sixty percent of college women diagnosed with a
sexually transmitted disease were drunk at the time
of infection. (Advocacy Institute, 1992)

Statistics on Drinking and Driving Among Teens

-Eight young people a day die in alcohol-related
crashes. (CSAP, 1996) (Mothers Against Drunk
Driving website)

Statistics on Teens and Television

-Percentage of teenagers 13-17 who can name the
city where the US Constitution was written
(Philadelphia): 25. Percentage of teenagers 13-17
who know where you find the zip code 90210 (Beverly
Hills): 75 ( Survey conducted by the National
Constitution Center (NCC), Philadelphia, 1998. )

-Percentage of children ages 5-17 who have a TV in
their bedroom: 52 (BJK&E Media report, The New
York Times, December 30, 1997.)

-Hours per day that TV is on in an average US home:
7 hours, 12 minutes (BJK&E Media report, The New
York Times, December 30, 1997.

-Number of minutes per week that parents spend in
meaningful conversation with their children: 38.5
(American Family Research Council, “Parents Fight
‘Time Famine’ as Economic Pressures Increase,”
1990

Statistics on Dropouts
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-In 1997, the dropout rate for students ages 16 to 24
was 11 percent, indicating a slight decrease from the
1990 figure. The dropout rate for white students is
lower than the rates for Hispanic and black students.
For example, in 1997, the dropout rate for white, non-
Hispanic students was 8 percent, 13 percent for black
students and 25 percent for Hispanic students.
(National Center for Education Statistics, U. S.
Department of Education, Digest of Education
Statistics, 1998, Table 105, page 124).

’1 out of 4 people in the world are teenagers.”

“There are more teenagers in India than there are
people in the USA.”

“The median age in Mexico City is 15.”

“1 out of 4 teenagers live in China, many of whom
have never heard about Jesus.”

“Over 50% of the world is under 18.”

“In a world divided by trade wars and tribalism,
teenagers, of all people, are the unifying force.”
(Shawn Tully in Fortune Magazine)

“For a leader who wants to influence lives for the
sake of Christ, teenagers are probably the premier
frontier to penetrate.” (George Barna)

“Less than 3% of the world’s youth live in North

America yet 99% of evangelical youth leaders in the
world minister there.”
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(All quotes from “Mobilizing a Generation of Leaders,”
by Dave Livermore.)

“Today’s youth have no sense of history, or even
current events, because there is no supper table at
home. Families do not sit down to eat together and
talk. They graze.” (Robert Lynch, principal of Edina
High School near Minneapolis, Money Magazine,
special issue, Fall 1990, cited in Youth Worker
Update, 1/91)

“Parents in the U.S. spend less time with their
children than parents of almost any other nation in the
world.” (Doug Stevens, Called to Care, p. 61)

USA Weekend published the results of a survey of
34,000 young people between the ages of 7 and 16
who answered the question, “What do you least look
forward to at school in the coming year?” The
number one response was “loneliness”! (From Josh
McDowell Ministry newsletter, July 1990.
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Excellent Resources For The Youth Pastor

Youth Specialties www.youthspecialties.com

Willie George Ministries www.churchonthemove.net

Thrive www.blainebartel.com

Purpose Driven Youth Ministries www.dougfields.com

Group www.groupmagazine.com

Barna www.barna.org

Injoy www.injoy.com

Josh McDowell www.josh.org

Reach Out Youth Ministries
www.reachout.gospelcom.net

Teen Mania www.teenmania.org

Wild Frontier Youth Ministries www.wildfrontier.org
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Excellent Books For The Youth Pastors Library

Purpose Driven Youth Ministry
Doug Fields

Developing The Leader Within You
John Maxwell

Handbook on Counseling Youth
Josh McDowell

The Disconnected Generation
Josh McDowell

The Bridger Generation
Thom S. Rainer

The Power of Vision
George Barna

Secrets of Dynamic Communication
Ken Davis

Leading with Vision
Dale Galloway

Building Teams in ministry
Dale Galloway

Feeding Your Forgotten Soul
Paul Borthwick

The Youth Ministers Survival Guide
Len Kageler

Keeping Your Teens In Touch With God
135



On Track Leadership
John Kramp

The Servant
James C. Hunter

The Seven Checkpoints
Andy Stanley

Search the internet for the many great youth ministry
leadership websites. Study what other successful
youth ministries are doing via internet. Meet with local
youth pastors and find out what books they are
reading and what web sites they learn and grow from.
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Sample Touch Card
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About The Author

Pastor Jerry received Christ at the age of 19 in 1989.
Immediately God chose him to work with youth. After
being a Christian for just one year his Senior Pastor
put him in charge of their youth ministry and to begin
a youth center called the Fire Escape in Sterling,
Virginia just outside Washington D.C. In the first year
of the Fire Escape many young people came to know
the Lord. The Fire Escape grew from 15 teenagers in
attendance to 100 attendees every Friday Night!
Pastor Jerry has ministered to thousands of
teenagers as well as pastors all over the world. He
has also pioneered two successful youth ministries.

As a Senior Pastor, he recognizes the need for the
Senior Pastor to have a heart and a vision for youth in
order for the ministry to succeed. His heart desire is
to help other youth pastors/leaders to reach young
people for Christ and to disciple them to be world
changers.

Pastor Jerry is now planting his second church and
started a business (Kids Going Bananas inc.) in two
locations that supports the mission of Northside City
Church.

Pastor Jerry currently resides in Charlotte, North

Carolina with his wife Joy of 12 years and their three
children, Jerry, Jeff, and Samantha.
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Impact is the youth ministry of Northside City Church.
Jerry Chadwick founded Impact Youth Ministry and
Northside City Church. For more information check
out:

www.northsidecitychurch.com
www.kidsgoingbananas.com

For more information and/or consultation concerning
youth ministry, after-school care and summer camp
programs contact us at 704-394-4151 or
pj@northsidecitychurch.com

Through our after-school care and summer
camp program we have pioneered Northside City
Church. We started with nothing and in less than a
year we have had an average of 70 children in our
after-school care and 110 in our summer camp. This
gives us the opportunity to connect with over 200
families as well as pay for our innovative church
facilities. The Kids Going Bananas (KGB) After-school
care and summer camp program as enabled us to
purchase a 7,000 sq’ building on 2 acres, and our
second location of 20 acres and a 6200 sq’ building.
The KGB has also enabled us to put together our
‘dream team.”
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