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Increasing Your Leadership Capacity

Years ago, | read a powerful story from John
Maxwell's book 21 Laws of Leadership, a must
read for any and all leaders, that motivated me in
my leadership development and journey. In 1930
two young brothers Dick and Maurice moved from
New Hampshire to California in search of the
American dream.

They headed straight for Hollywood and
eventually found jobs on a movie studio set. After
a while their entrepreneurial spirit prompted them
to open a theatre five miles northeast of
Hollywood. Despite their best efforts they couldn’t
make the business profitable. The brothers desire
for success was so strong they kept looking for
opportunities.

In 1937 the brothers opened a small drive-in
restaurant in Pasadena Cal. Their new business
was a great success. So, they decided to move the
operation in 1940 to San Bernadino. They built a
larger facility, expanded the menu and updated
their systems. They also created what they called a
speedy service system. Their goal was to fill each
customer’s order in 30 seconds or less. And they
succeeded.



By the mid 1950’s annual revenue hot $350,000.
On the front of the octagonal building hung a
neon sign that simply said McDonald's
Hamburgers. Dick and Maurice McDonald had hit
it big. And the rest they say is history, right? It's
true the brothers made it big; however, they
weren't the ones to make McDonalds a worldwide
entity. They tried to franchise but they lacked the
“leadership capacity” to make it happen. They
were capped because they never bothered to
increase their leadership capacity.

In 1954 the brothers hooked up with a man by the
name of ray Kroc. Ray eventually convinced the
brothers to sell him the franchise in 1961 for 2.7
million dollars. Ray had to make many sacrifices
and didn't take a salary for several years, but his
leadership lid was much higher than Dick and
Maurice. By 1959 there were 100 McDonald's1963
500. Today there are over 21,000 worldwide.

It's the law of the leadership lid.

You can only be as effective as your leadership
Capacity.

The good news is that you can increase your
leadership capacity!



What this world needs more than ever is
leadership. We are desperate for authentic
leadership in the political world, and even the
church world. 92% of people follow and only 8%
lead. There are a lot of followers that are being
misled.

There is a huge gap and Need for Authentic
Leadership Today

Proverbs 11:14 "People lose their way without wise
leadership, but a nation succeeds and stands in

victory when it has many good counselors to guide
it." Proverbs 11:14 (TPT)

The biggest and most important need of our day.
The one thing where everything in your life rises
and falls. The one thing that will determine your
level of impact on this planet. The one thing that
will determine how much money you earn in life?
Developing this one thing and life will be great,
spiritually, economically, socially, purposefully,
intellectually, and emotionally.

This one thing is YOUR destiny if you will
believe...Leadership



By far Our greatest need of the day is godly
leaders. Leaders who are formed and forged with
the character of God and move in the power of
God.

As your leadership goes so goes your family.

As your leadership goes so goes your
finances.

As your leadership goes so goes your
ministry.

As your leadership goes so goes the church.

As your leadership goes so goes your
business.

As your leadership goes so goes everything
in your life.

Why Leadership?
“People lose their way without wise leadership, but
a nation succeeds and stands in victory when it has

many good counselors to guide it.” Proverbs 11:14
(TPT)

There are too few leaders. 92% follow.

Leaders make things happen. Leaders are
Leaders get things done. warriors

. .. Prov 21:22
Leaders provide vision.
Leaders lift people to a higher level.
Leaders inspire us to be and do better.
Leaders challenge the status quo.
Leaders innovate.




Leaders create change.

Leaders equip and empower.

Leaders provide opportunities.

Leaders impart meaning and purpose.
Leaders make a difference.

Leaders change the world.

Leaders make more money.

Leaders are dealers in hope. (one of people’s
greatest needs).

Leaders move people Ex 14:15 Mt 28:19 Mk 16:15
Leaders help us see the possibilities.

Work hard and become a leader. Be lazy and
become a slave. Proverbs 12:24 NLT

What is Leadership? Leadership is influence

“If your actions inspire people to dream more,
learn more, do more, and become more, then you
are a leader.” John Q Adams

This world has seen many great leaders- most were
ordinary people who did extraordinary things.

People like Harriet Tubman who led the
underground railroad

I've studied leadership and leaders for over 30
years:
Biblical leaders



Military leaders like Alexander the Great
Winston Churchill

George Washington

Presidents like Abraham Lincoln

The great Egyptian Pharaohs including
Amenhotep Nefertiti and Cleopatra and

Of course, the greatest leader ever Jesus Christ
my all-time favorite.

One great leader who doesn’t get the credit
he deserves as a great leader, one of the all-time
best is Walt Disney. Nobody has been able to
accomplish what Walt Disney, other than Jesus of
course. Walt has impacted and influenced several
generations- he'’s a great leader to study. We have
a desperate need for godly leaders who will rise
up and impact generations for the sake of the
Kingdom of God...

WE NEED YOU!
GOD NEEDS YOU!

Leaders set the example for others to follow.
The great Apostle Paul instructed his young
protégé who pastored the Ephesian church- a
small church of about 30,000 people...Don't let
anyone look down on you because you are young
but set the example for the believer in speech life
love faith and purity...(example toopos- a model



for people to follow, men who are worthy of
imitation) 1 Tim 4:12

The old saying is, “You can lead a horse to water,

but you can’t make him drink- but you can make

him so thirsty he wants to drink.” Leadership!
That salt of the earth thingy Jesus spoke of

4 Pillars to leadership you must know:

1. Everything rises and falls on leadership.

2. Leadership is influence nothing more
nothing less.

3. The highest form of leadership is self-
leadership.

4. The highest purpose of leadership is adding
value to others.

| hope and pray you will answer the call to
become a leader, better yet to becoming a great
leader. | believe you are called for such a time as
this. Jesus is coming very soon, and we the church
have a great work still left to be done. Leaders get
the job done but great leaders get the job done
through others. As did Jesus, He had an amazing
ministry but by Himself he was limited. It was
through those He led and developed their
leadership and increasing their leadership
capacity that He was able to change the world.
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The mission of the church is clear we are to reach
the lost.

5 times Jesus gave this directive:

John 20:19-21
Mk 16:14-15
Mt 28:18-20
Luke 24:46-49
Acts 1:8

AW =

Simply put as followers of Jesus Christ. As a
church we are called and commissioned to lead
the lost to Jesus. We are called to reach out to as
many people and get them in the Kingdom. Get
them to have a relationship with God. Get them
saved so they don't go to hell.

That requires LEADERSHIP!
The greater our leadership, the greater our ability
to fulfill what God has called us to do and that is to

reach people for Him.

In my opinion the church overall is lacking in this
desperately needed area of leadership.
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The church as a whole can do a better job of
reaching the Lord.

4,000 churches close for good every year! And
only 1,000 new churches begin.

Every year, 2.7 million church members fall into
inactivity.

Currently only 4% of the next generation is being
reached for God.

College students are leaving the church in droves.
65% and more of the people who live in Charlotte
do not attend church.

Now if a person or family attends church 2 x's a
month they are considered faithful church
members! (when | first got saved, | was in church
Sunday morning, Sunday night. Tues morning 6
am prayer, Wednesday night and Friday night
youth service)

Today the way unchurched people view the
church: (right or wrong this is still how we are
perceived-perception is reality)

1. The church hates gays.

| had a lengthy intense conversation with a young
lady who graduated from NC State. She was
convinced that every church hates gay people and
she didn't want to have anything to do with a God
who hates.

12



2. We are hypocritical- “We say one thing and
do another.” We don't really live up to the
Christian standard set forth in the Bible.

3. We are judgmental. “We think our sins
aren't as bad as “theirs.”
These are key insights as to how we “The Church”
is viewed by many people and most of the next
generation.

We have some work to do as leaders, not to
compromise, but to connect with the lost,
especially the next generation so we can lead
them to Christ and lead them to follow Christ on a
daily basis.

On top of these big three young adults perceive
us to be old-fashioned, too involved in politics, out
of touch with reality, insensitive to others, boring,
not accepting of other faiths and confusing.

This is what the new generation really thinks about
Christianity.

LEADERSHIP!

Never underestimate the importance of your
Leadership!
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Look at someone and tell them your leadership
Matters!
You matter too!

Leadership!

There have been many great leaders in the past- |
just got back from Disney World- | love going
there because | get so inspired by the leadership

and creativity of Walt Disney.

When you think of a great leader who comes to
mind-say it out loud?

Leadership

“A leader is one who knows the way, goes the way
and shows the way.” John Maxwell

Knows the way- Vision
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Knows the way-Vision
Goes the way-Courage
Shows the way- Influence

4 pillars to leadership (learn these, live these,
and lead others to these)

1. Everything rises and falls

2. Leadership is influence

3. The hardest form of leadership is self-leadership
4. The highest purpose of leadership is to add
value to others

Zig Ziglar said, "You can have everything you want
in lite if you will just help enough other people get
what they want.”

My sincere prayer is to add great value to your
leadership potential with this talk.

Also, | will do for one what I'd like to do for
all...Add value by giving you a book.
If you are going to add value to others you

must:

1. Value yourself- Healthy self-concept.

15



Your self-concept is determined by 3 things-
like 3 wedges of a pie:

a. Self image-How you see yourself? Do you
like what you see?

b. Self Ideal- What you admire in others and
aspire to be?

c. Self esteem- How you feel about yourself?
Do you feel good about yourself? Do you
like yourself?

Can you say- | like myself- | really like myself- God
you did a good job making me- | appreciate! |
could have been someone else-UGGH!

There is nothing wrong with liking yourself- it's not
humility to say you don't like yourself- it's actually
insulting God who created you and fashioned you-
you are made in His image!

It's ok and necessary to like yourself!

If you don't like yourself, you will not be able to
lead people?

You will not do what it takes to grow yourself

because you won't believe in yourself.

If you don't believe in yourself why should others?

16



You got to believe God is with you, God has called
you and He has equipped you to do great and
mighty things for the sake of the Kingdom of God.

There is no one like you!

You are uniquely wired and gifted and anointed
for such a times as this when the Harvest is truly
ripe.

2. Value people- If you dont value others as a
leader you will want to hold on to the
“power.”

Insecure leaders hold on to power.
Selfish leaders hold on to power
Results are limited

Secure leaders give power away.
Unselfish leaders give power away.—lIt's called
empowerment.

Results are unlimited.

3. Know what people value. What do the
people around me or the people | lead
value- What is important to them? What do
they need? Where do they hurt?

| know one thing everyone needs-Encouragement.
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May K- mildly success business woman- said to
picture everyone carrying a sign that says,
"Encourage me!"

Everyone needs constant encouragement!
People are hurting real bad and when you
encourage them you become part of their healing

process!

4. Make yourself more valuable-Increase your
capacity to lead.

It's important to note that leadership is developed
daily and NOT in a day. | recently sat with a young
couple who had just recently came to the Lord and
they were “ready” to lead, they told me. They felt
God was calling them to be leaders and
desperately wanted someone to recognize it. |
gently explained to the that God has a process of
developing his leaders and no one can cheat the
process, though we will be tempted to and some
people do actually cheat the process only to have
a character flaw or many flaws that eventually lead
them to crash and burn and worse they actually do
severe harm to the kingdom of God than they ever
did good. Unfortunately, too many cheat the
process and we've all seen their fruit of
destruction.
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Leadership Process
God plays a major role and so do we

Leaders are born and they are made. I've
never met a leader that wasn't born. But by and
large leaders are developed. Leadership is
developed daily not in a day. Nobody comes into
this world as a natural leader. They may have been
endowed with leadership giftings but those gifting
are made, developed, and refined through life
experiences and intentionality. Joseph went
through the school of God for 14 years. In that
time God made, developed and refined Joseph's
leaderships skills to become a world-class leader.
Psalm 105:19 Until the time came to fulfill his
dreams, the LORD tested Joseph’s
character. Abraham 25 years of preparation Moses
40 years and Jesus 30 years. Alexander the Great
studied from the age of eight to become a great
leader. God has a process in His developing
leaders for His Kingdom, and it can’t be short-
cutted even though we will be tempted to cheat
the process. The devil tried to tempt Jesus in
cheating the process of Kingship in Matthew 4:8-9.
He will certainly tempt you. When we cheat the
process, our character becomes flawed leading to
shipwrecked leadership that has a heinous effect
on many people. Unfortunately, it happens all too
often but not with you! Trust God with His process.
He has the best in mind for you and desires to use
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you greatly. We don't want our lives and ministry
to resemble Samson’s who cheated the process. A
man who was used by God in ways that we dream
but because he cheated the process, he had a
flawed character that ended in blindness,
suffering, shame and ultimately his untimely death.

The first step to becoming a great leader is
to see yourself as a leader. Then commit to the
disciplined task of developing your leadership
potential. Determine in your heart to become an
expert leader. If you want to be a leader or a
better leader, remember that it is all up to you. It's
in your hands or perhaps more importantly in your
mind. You are what you think you are. Your self-
image determines your performance.

Two Great universal laws are at play:
1. The Law of Cause and Effect.

This law states that nothing just happens. For
every cause, there is an effect. The implications of
this law are powerful. It means that the success of
every person has a cause or causes. To be
successful at something find out what others who
are successful and do what they do.

2. The law of belief.
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States that if you believe something with
conviction (strong feeling), what you believe will
become your reality. Philosopher William James
said, "Belief creates the actual fact.” For as a man
thinks in his heart, so is he. Proverbs 23:7

Leaders are forward thinkers. Most leaders
see and live in the future. To be forward thinking
means establishing a set of goals and focusing
every day on moving towards those goals. Mary
Kay Ash attributed the secret to her success was
from a crazy little habit of setting six goals daily
and then going to work on those goals. The best
leaders are committed to becoming the BEST
leader they can possibly be.

Robert Schuller says there are four types of
people when it comes to commitment:

a. Cop-outs- They set no goals, make no
decisions.

b. Hold-outs- They are uncertain if they can reach
their goals, so they fail to start.

c. Drop-outs- They start but stop when the going
gets tough.

d. All-outs- They set goals, pay the price, and
reach their goals.
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If you are going to be in the BEST leader
category...If you are going to achieve your
absolute best, you need to be an all-out when it
comes to commitment. You will stand out; you will
be head and shoulders above the rest. People will
take notice and be inspired because commitment
honors God and inspires people. Commit to the
following in the leadership process.

Have you ever heard about a ‘flea circus’, where
they put fleas in a jar - and then closed the lid.

Fleas can jump 150 times their own height and
pull 160,000 times their own weight. Imagine that!
But for three days the fleas keep hitting the lid
when they jump. They learned a limitation so
they’'d only jump just below that height of the lid.

Watch the video and you'll see that when the jar’s
opened the fleas continue to jump at the adjusted
height, even though the only limitation is in their
head. They'll never jump out of the jar. And by the
way if they reproduce- neither will the next
generation.
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Committing to this process you will increase
your leadership potential and lift the lid on
your leadership skills and abilities.

Learn it-learn leadership, become an expertin
leadership- leaders are learners, not all learners
are leaders, but all leaders are learners. When a
leader stops learning the leader stops leading.
The lifestyle of leadership is learning. To be a
great learner you have to be self-motivated and
self-determined, no one can do those things for
you.

The moment my pastor gave me an
opportunity in a leadership position- though small-
something turned on inside me. | have to develop
myself. | had to get better. | wanted to get better. |
wanted to learn leadership. No one put that on
me. No one said this is what you need to do. No
one said this is what good leaders do. Except |
look back now, and | realize that it was the Holy
Spirit teaching me that leaders are learners. | may
have a seemingly small role but if I am faithful to
be my best, give my best and do my very best God
will give me greater opportunities!

The moment | was given an opportunity | ran
out and bought leadership books. Ever since then
| have been an avid reader and student of
leadership. This is the guy who read one book my
whole grade school career! It's in a frame sitting
on my desk as a reminder. One of the things | have
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discovered about myselfis | love to learn. | bought
myself a guitar and I'm taking lessons on YouTube.
My daughter thinks I'm having a midlife crisis- |
said no | just love to learn, and | want to learn
something new-I'm enlarging myself. Enlarging my
capacity for much more.

Intelligent people are always ready to learn. Their
ears are open for knowledge. Proverbs 18:15 NLT

Highly successful people read to educate
themselves on a daily basis. The poor read to
entertain. Elon Musk was asked how he learned to
build a rocket, he responded by saying, “l read a
lot.”

Warren Buffet reads 500 pages per day.
Mark Cuban reads 3 hours per day.

Bill Gates reads 50 books per year.

Elon Musk, a very big thinker, whenever
anyone asks him how he learned to build
rockets, he says, 'l read books.” Not only
does he read them, according to

his interview with Esquire, he devours them.

All leaders are readers, not all readers are
leaders, but all leaders are readers. Knowledge
builds up like compound interest. The wisest man
to ever live said, “the wise store up knowledge.”
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You need the humility of mind to remind yourself
that you've got to get better and everything you
do. Amazon Founder Jeff Bezos

Another thing you can do to learn is to take
advantage of seemingly wasted time. For
example, you can learn while driving. | have been
doing this for many years. Zig Ziglar calls it
Automobile University. A study by the University of
Southern California revealed that if you live in a
metropolitan area and drive 12,000 miles a year
you can acquire the equivalent of two years of
college education in three years' time by listening
to educational information in your car. Since the
average American adult spends from two hundred
to seven hundred hours each year in an
automobile, this is good news.

You can also take courses, go to seminars,
get a mentor or a coach. The Bible is the best
source for leadership lessons. The point is to be
intentional to learn everything you can about
leadership. Become an expert in leadership and
become an expert in your particular area of
ministry.

Love it- Make leadership your passion. That
passion will drive you to be the best leader you
can possibly be. People with passion can
overcome any obstacle and make anything
happen. Your passion for leadership will drive you
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to grow. You will want to be an expertin
leadership. You will devour everything you can
about leadership. This has been my life for over 30
years. | consume everything | can that deals with
leadership, books, cd’s, mp3’s, conferences,
articles, mentors, coaches, you name it when it
comes to leadership, | have devoured it. Because |
have such a deep passion for leadership and
developing leaders, | have developed my personal
growth plan that | have used for decades. The STP
treatment.

Study- learn everything | can everyday about
leadership. Leaders are learners. Every day | read.
Some seasons | will read a book per week. Leaders
love to learn. Leaders are always learning. | am
constantly studying leadership, communication,
ministry, the church, business, politics, and many
other things. I've been studying intensely for over
34 years. The number one problem most people
have is a wisdom problem. Most people do not
study. A study was done of CEOs and the study
discovered the average CEO earns 350% more
than the average worker. They discovered the
reason too. Ave CEO reads one book per week
average worker doesn't read at all. And they
wonder why they are living paycheck to paycheck!
By the way, the average billionaire reads 2 books
per week. If you want to earn more, you MUST
learn more.
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Think- Imagine, dream, plan and strategize. What
could be? What should be and by God's what will
be? Thinking is the most important task of a
leader.

“A man is but the product of his thoughts what he
thinks, he becomes.” Mahatma Gandhi

Proverbs 23:7 As a man thinks in his heart so is He.
Unfortunately, when it comes to thinking:
"Five percent of the people think; ten percent of
the people think they think; and the other eighty-
five percent would rather die than think.” Thomas
A. Edison
Thinking is the hardest work there is, which is
probably the reason why so few engage in it.
Henry Ford

When | think I like to put my thoughts on
paper. One of the greatest things my pastor and
mentor taught me was to learn to put my thoughts
on paper. It wasn't easy at first, but it is now. You
have incredible thoughts, possibly million-dollar
idea thoughts. But if you don't put them on paper
they will disappear and be gone for eternity. A
short pencil is better than a long memory!

"The man who can put his thoughts on paper can
keep his thoughts forever. They will never be lost. "
“The act of putting pen to paper encourages pause
for thought, this in turn makes us think more
deeply about life, which helps us regain our
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equilibrium.” Norbet Platt

“I must write it all out, at any cost. Writing is
thinking. It is more than living, for it is being
conscious of living.” Anne morrow Lindberg

“Fill your paper with the breathings of your heart!”
William Wordsworth

Write your ideas, your goals, your plans and
strategies, your thoughts...things you are learning
or want to learn. Things you need to do or people
you need to talk to. Writing your thoughts will help
you to think and Imaginate!
| learned long ago that the Bible will help you
think and more importantly think right!

Six ways to Think:
1. Properly- Think right, think like God. The

Bible helps you with this.
2. Positively-Optimistically with hope.
Purposefully-Vision, dreams and Imaginate.

w

4. Prayerfully-Talk to God verbally and
mentally.

5. Powerfully-Think powerful thought such as “I
can do all things through Christ!”

6. Progressively- Think thoughts that move you
forward and upward. Think thoughts that

help you to get progress in what you
28



Imaginate.

Thinking right will help you with your self-
concept which is made up of:

1. Self-ideal-what you aspire to be and what
you admire in others.

2. Self-image- how you see yourself and liking
what you see.

3. Self-esteem- how you feel about yourself.
(This is hugundus!)

Study

Think

Pray- The old saying goes, "work like it all
depends you but pray knowing it really depends
on God. We need him to bless the works of our
hands. Help us to succeed. Direct our steps. Give
us the necessary wisdom, knowledge and
understanding we need to succeed. Commit our
plans to Him and we will succeed.

Learnit.

Love it.

Live it-make it a part of your lifestyle daily. Leaders
model a leadership life. The great Apostle Paul
said, “follow me as | follow Christ.”

Paul told Timothy, a young leader, “Don't let
anyone look down on you because you are young,
but set an example for the believers in speech, in
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conduct, in love, in faith and in purity.” 1 Timothy
4:12

Lead others to it. Influence people. Be
intentional. Pray. Don't wait for people to come to
you. You go get them. Jesus went after His
disciples. You follow me. You follow me. You
follow me! Join my team. Be bold, be courageous
for God is with you now go get followers and train
them.

Learn it.
Love it.

Live it.
Lead others to it.

30



Now let's look at God's role in the process of
increasing our leadership capacity. God takes
great interest and care in his role in developing his
leaders and increasing their capacity for more and
greater leadership. God goes to extensive work in
our pain pressure problems. Just like he did

with Joseph.to prepare us for our divine destiny.
As a spoiled shepherd boy on that current path,
he could have never risen to equal power of the
pharaoh of the world superpower of many
generations. Egyptian dynasties lasted for 1500+
years. Their power, prestige, position and
accomplishments are not rivaled. With all our
modern technological advances thousands of
years later we still can't duplicate many of their
achievements.

God had to prepare Joseph for this kind of
leadership. To do what no other Semite has ever
done before or after. Joseph was mightily used of
God in that Egyptian environment. God had to
prepare Joseph to be equal to the Pharoah except
for the throne. Remember in Egyptian culture the
Pharoah was a god. Joseph was more than likely
treated as a god because of his spiritual ability.
God used several powerful tools to prepare him
for his amazing astonishing divine destiny. God
uses these same tools to prepare his people for
the great destiny that He has prepared. The
greater the degree he uses these tools the greater
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the destiny.

This is not to scare anyone but to prepare
everyone.

This is why Joseph is one of my favorite characters.
All his suffering appeared as setback after setback
after setback. Then boom he went from the back
all the way to the front. The bottom all the way to
the front. The last to first. Like a rubber band the
more you pull it back, set back after set back after
set back the farther it goes when it's set free. So is
the same with our lives. That suffering seemingly
set back after set back, God using it to launch you
from being the tail to the head. Last to first.
Bottom to top. Back to the front. Some of you are
just starting. Some are midway but some are just
about ready for God to launch you!

Enjoy the ride
Enjoy the process.

Don't let these discourage you but let them
motivate you. | write these things not to scare you
but to prepare you. Theses “tools” God uses are to
strengthen us, prepare us, and give us wisdom
way beyond our years. | have had a very difficult
road as God has prepared me for leadership but
more importantly to teach leadership to a
generation that will prepare the way for the Lord. |
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look back at all the difficulty, challenges and even
pain and | would do it all over again if need be.
Because in the end its all been to my advantage
and God has blessed me beyond my wildest
imagination. In other words, whatever God takes
you through know that it is WORTH IT! It truly is.
Never forget that and no matter what never lose
hope. Hope in a God who loves you and has your
best in mind. He is preparing you for the great
things ahead of you and yes it all comes with a
reward. There is nothing wrong with anticipating
the reward. David, you know the man after God's
own heart, repeatedly asked, “what will be done
for the man that defeats Goliath. Paul said | have
fought the good fight and now there is laid up for
me a crown. By the way, Hebrews 11:6 says
without faith it is impossible to please God for he
who comes to God must believe that He exists and
that he is a REWARDER of those who diligently
seek Him! Always keep hope alive! Hope will be
your greatest ally.

The tools God uses to increase our leadership
capacity:

e God uses our pain. Genesis 50:20, Romans
8:28, 2 Corinthians 1:4, Philippians 1:29

e God uses pressure. Proverbs 24:10 NLT,
John 16:33 (tribulation -thlipsis= pressure,
James 1:3 MSG
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e God uses problems. Psalm 119:71-72 NLT,
Romans 5:3-4 NLT, James 1:2-3 NCV

e God uses people. Proverbs 27:17, Ephesians
4:12

e God uses profit. 2 Kings 4:6 Psalm
81:10 Luke 5:4-5 1 Chron 4:10

e God uses our personal preparation. Proverbs
24:27, 1 Peter 1:13, 2 Timothy 2:15

e God uses our persistence. Matthew 7:7-8
15:28, Philippians 3:14

In the same way that gold and silver are refined by
fire, the Lord purifies your heart by the tests and
trials of life. Proverbs 17:3 TPT

Like Jesus in the garden, who prepared His whole
life for this moment, we must persevere through
pain pressure, problems and people who hurt and
betray us onto the cross and onto our resurrection.
Onto our destinies. In the garden, on the road to
Calvary and in the tomb, Jesus experienced all
these things. Without that experience there would
be no cross tomb or resurrection. That is a
powerful thought to meditate on. God used all
these “tools” to prepare, if you will, Jesus for His
destiny. So, God does with us. And just as the
Father sent and angel to strengthen Jesus God will
give you supernatural strength and power to
persevere and overcome and get you to your
destiny. God sees, God is on your side, and He will

34



get you through! Don't focus on the process, focus
on the purpose, your destiny. For the joy set
before Him Jesus endured the cross. Your focus is
the key to getting to your destiny. Your focus
determines your attitude, and your attitude
determines your altitude.

Jesus once told of a parable we call the Parable
of the talents this concept of capacity. Talents
were given to each according to their ability.

Keep in mind capacity is your ability to receive or
contain actual or potential ability to perform, yield
or withstand.

Mt 25:14-30

“For the kingdom of heaven is like a man traveling
to a far country, who called his own servants and
delivered his goods to them. 15 And to one he
gave five talents, to another two, and to another
one, to each according to his own ability (capacity-
is your ability to receive or contain—-actual or
potential ability to perform, yield or
withstand.) ability; and immediately he went on a
journey. 16 Then he who had received the five
talents went at once and put his money to work,
and made another five talents. 17 And likewise he
who had received two gained two more also.

18 But he who had received one went and dug in
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the ground, and hid his lord’s money. 19 After a
long time the lord of those servants came and
settled accounts with them.

20 "So he who had received five talents came and
brought five other talents, saying, ‘Lord, you
delivered to me five talents; look, | have gained five
more talents besides them.” 21 His lord said to
him, 'Well done, good and faithful servant; you
were faithful over a few things, | will make you ruler
over many things. Enter into the joy of your lord.’
22 He also who had received two talents came and
said, ‘Lord, you delivered to me two talents; look, |
have gained two more talents besides them.’

23 His lord said to him, 'Well done, good and
faithful servant; you have been faithful over a few
things, | will make you ruler over many things. Enter
into the joy of your lord.’

24 "Then he who had received the one talent came
and said, ‘Lord, | knew you to be a hard man,
reaping where you have not sown, and gathering
where you have not scattered seed. 25 And | was
afraid, and went and hid your talent in the ground.
Look, there you have what is yours.’

26 “But his lord answered and said to him, You
wicked and lazy servant, you knew that | reap
where | have not sown, and gather where | have
not scattered seed. 27 So you ought to have
deposited my money with the bankers, and at my
coming | would have received back my own with
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interest. 28 Therefore take the talent from him, and
give it to him who has ten talents.

29 ‘For to everyone who has, more will be given,
and he will have abundance; but from him who
does not have, even what he has will be taken
away. 30 And cast the unprofitable servant into the
outer darkness. There will be weeping and
gnashing of teeth.’

"God gives to us based on our current capacity
and our capacity to handle increase.” You may be
a one talent dude, but you can quickly make it a 2
and quickly turn that 2 into a 4 and quickly turn
that 4 in an 8 and so on! Whatever capacity you
have right now you can quickly double it and
continue to double it. Lets discuss how God
increases our capacity for more.

The tools God uses to increase our leadership
capacity:

e God uses our pain (our hurt) Genesis 50:20,
Romans 8:28, 2 Corinthians 1:4, Philippians 1:29
® God uses pressure (hurts) Proverbs 24:10 NLT,

John 16:33 (tribulation -thlipsis= pressure), James
1:3 MSG
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® God uses problems (hurt) Psalm 119:71-72 NLT,
Romans 5:3-4 NLT, James 1:2-3 NCV

® God uses people (even those who hurt us),
Proverbs 27:17, Ephesians 4:12

® God uses our personal preparation (no pain no
gain-hurt) Proverbs 24:27, 1 Peter 1:13, 2 Timothy
2:15

e God uses our persistence (through our hurts)
Matthew 7:7-8 15:28, Philippians 3:14
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Your Leadership Capacity is determined by:

1. Your threshold of pain.

Luke 22:31"Simon, Simon, behold, Satan has
demanded permission to sift you like wheat; but |
have prayed for you, that your faith may not fail;
and you, when once you have turned again,
strengthen your brothers."

We know shortly after Peter denied Christ 3x’s and
left Jesus at his critical time of need during the trial
and crucifixion.

After his painful experience of sifting, He was
chosen by God to be the first Holy Ghost anointed
preacher and founder of the greatest movement
known to man- The Local Church. His first sermon
produced 3,000 souls

The greater leader that you want to be or are
called to be the greater tolerance for pain you
must develop.

Here’'s what | know about pain:

--Pain comes in many forms. (it's pain when you
are poor- | remember we were so poor we
couldn't afford the last 2 letters- we were po-folk!
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We were so poor we would go to KFC and lick
other people’s fingers!

--Pain causes you to make some changes.

Sometimes it takes a painful experience to make us
change our ways. Proverbs 20:30

--Pain forms the leader. “Before God can use a
man greatly he must wound him deeply.” Oswald
Chambers

--Pain forms the character of the leader. James
1:2-5, 1 Peter 4:12,13

--Pain forms the prayer life of the leader.

--Pain forms the heart of the leader. You develop
compassion through your pain-

--Pain forms the mind of the leader.

--Pain forms the skills of the leader.

--Pain is the only true school for leadership.

Stories- We lost all we owned to fire and smoke
damage...

Soon after we lost our first church. Had to fold it.

Got involved in another church that said they
wanted us to succeed them only to be lied about
and run off and money stolen from us. | was left
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totally broken and thought my ministry which
never really had a chance to get going is over1
What to do?

Get a call from boys, on their way to school early
for football meeting and truck hit them head on
doing 55 in a 25- he swung into their lane- hit so
hard all were knocked unconscious and all could
have been killed- both vehicles totaled.

As a parent that's pain!

We all have our stories of pain!

TRUTH: Pain tests a leader!

***To increase your capacity for more you must
increase your tolerance for pain! 100 times
more plus persecution. criticism.

You must be ready for it!

Don't fear it embrace it!

The sacrifice of praise is the most costly offering.
It's praising God in the midst of your pain, suffering
and disappointment.

That's when God breaks chains and intervenes.
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Treasure found in dark places, the dark places of
our lives. That's where God hides our greatest
treasures.

| will give you hidden treasures, riches stored in
secret places, so that you may know that | am the
LORD, the God of Israel, who summons you by
name. |s 45:3

-John the Baptist the word came to him in the
desert.

-Jesus in the crucifixion

-Anne Frank's dark place influenced millions of
people.

-Corrie Ten Boone's dark place allowed her to
reach many people for Jesus!

In the dark place you discover:

Brokenness

What you are made of
The treasure in jars of clay
Anointing

Joy

Character

Faith

Compassion and empathy
Dependency upon God
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e Don't numb your pain embrace your pain.

e Don't minimize your pain maximize its
potential.

e Don'tignore your pain but use your pain.

e Don't deny your pain praise God in your
pain.

Leadership pain pg 9 Tanyas story—Pain has a
Divine purpose

Make friends with pain.

“The right response to pain is not pleasure, its
holiness.” David brooks NY times.

The old adage is true, “no pain no gain.”

American Christians are the worst when it comes
to dealing with pain. We wrongly assume the
Christian life is a pain free life. Then we get
disillusioned, discouraged and even depressed.

Been there done that got the t-shirt and bought
the hat, tried selling it but no one wanted it.

The truth is that the Christian life is a life of
pain.

We are to deny ourselves and take up our own
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cross... (pain).

So we must learn to embrace pain and even be
empowered by pain.

NFL lineman said, “playing football is like being in
a car wreck everyday.”

Why do they do it? Because they love the game.
They know it's the price they must pay to play with
the hopes of playing and winning the big one the
super bowl.

Criticism is often the painful price we as Christian
leaders have to pay—

President of the U.S., the leader of the free world
has to face intense and immense criticism for every
word and deed. His life is under a constant
microscope ready to be dissected and picked
apart by ravenous political pundits

You can't be a leader and avoid criticism. If you
want to avoid criticism, do nothing, say nothing
and be nothing. Quote

Embracing pain is not easy....

***Drew Barrymore, “In the end some of your
greatest pains becomes your greatest strengths.”
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| read a story of 10-year-old boy who decided to
study judo despite the fact that he had lost his left
arm in a devastating car accident.

The boy began lessons with an old Japanese judo
master. The boy was doing well, so he couldn't
understand why, after three months of training, the
master had taught him only one move.

"Sensei," the boy finally said, "shouldn't | be
learning more moves?"

"This is the only move you know, but this is the
only move you'll ever need to know," the sensei
replied.

Not quite understanding, but believing in his
teacher, the boy kept training.

Several months later, the sensei took the boy to his
first tournament.

Surprising himself, the boy easily won his first two
matches. The third match proved to be more
difficult, but after some time, his opponent
became impatient and charged; the boy deftly
used his one move to win the match. Still amazed
by his success, the boy was now in the finals.

45



This time, his opponent was bigger, stronger, and
more experienced. For a while, the boy appeared
to be overmatched. Concerned that the boy might
get hurt, the referee called a time-out. He was
about to stop the match when the sensei
intervened.

"No," the sensei insisted, "Let him continue."

Soon after the match resumed, his opponent
made a critical mistake: he dropped his guard.
Instantly, the boy used his move to pin him. The
boy had won the match and the tournament. He
was the champion.

On the way home, the boy and sensei reviewed
every move in each and every match. Then the boy
summoned the courage to ask what was really on
his mind.

"Sensei, how did | win the tournament with
only one move?"

"You won for two reasons," the sensei
answered.

"First, you've almost mastered one of the most
difficult throws in all of judo.
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Second, the only known defense for that move is
for your opponent to grab your left arm."

e The boy's greatest pain had become his
greatest strength!

e His greatest pain brought about his greatest
pleasure!

Jesus greatest pain ultimately became his greatest
pleasure, the salvation of millions of lost souls!

"Success is going from pain to pain with losing
your passion!”

Though a righteous man falls 7 times. When you
fall you feel pain. Get back up.

Getting knocked down is not the problems staying
down.

Everyone gets knocked down the one who gets
back up is the one who wins.

Hope
Hold On Pain Ends
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Carry On! Robert W. Service

It's easy to fight when everything's right,

And you're mad with the thrill and the glory;

It's easy to cheer when victory's near,

And wallow in fields that are gory.

It's a different song when everything's wrong,
When you're feeling infernally mortal;

When it's ten against one, and hope there is none,
Buck up, little soldier, and chortle:

Carry on! Carry on!

There isn't much punch in your blow.

You're glaring and staring and hitting out blind;
You're muddy and bloody, but never you mind.
Carry on! Carry on!

You haven't the ghost of a show.

It's looking like death, but while you've a breath,
Carry on, my son! Carry on!

And so in the strife of the battle of life

It's easy to fight when you're winning;

It's easy to slave, and starve and be brave,

When the dawn of success is beginning.

But the man who can meet despair and defeat
With a cheer, there's the man of God's choosing;
The man who can fight to Heaven's own height
Is the man who can fight when he's losing.
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Carry on! Carry on!

Things never were looming so black.

But show that you haven't a cowardly streak,
And though you're unlucky you never are weak.
Carry on! Carry on!

Brace up for another attack.

It's looking like hell, but -- you never can tell:
Carry on, old man! Carry on!

There are some who drift out in the deserts of
doubt,

And some who in brutishness wallow:;

There are others, | know, who in piety go
Because of a Heaven to follow.

But to labour with zest, and to give of your best,
For the sweetness and joy of the giving;

To help folks along with a hand and a song;
Why, there's the real sunshine of living.

Carry on! Carry on!

Fight the good fight and true;

Believe in your mission, greet life with a cheer;
There's big work to do, and that's why you are
here.

Carry on! Carry on!

Let the world be the better for you;

And at last when you die, let this be your cry:
Carry on, my soul! Carry on!

CARRY ON! CARRY ON! CARRY ON!
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God has great things for you! Your BEST IS YET TO
COME.
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God uses:

Your performance under pressure. Pressure is
the weight or force that is produced when
something presses or pushes against something
else.

If you faint in the day adversity-pressure- your
strength is weak. Prov 24:10

Pressure- Under Pressure
Queen song

Pressure pushing down on me
Pressing down on you
No man ask for

Under pressure
That brings a building down
Splits a family in two

Puts people on streets

Um ba ba be

Um ba ba be

De day da

Ee day da - that's okay
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"God loves to use the pressure in our lives to make
us better people and better leaders.” A diamond
is just a piece of coal that handled pressure
exceptionally well. You are a diamond in the
making!

If you ever go to Brazil and join the peace corps
you will get an instruction manual and in it you will
find this: An instruction on how to react to hungry
pythons-- "Remember not to run away, the python
can run faster. The thing to do is to lie flat on the
ground on your back with your feet together, arms
at your side, head well down. The python will then
try to push its head under you, experimenting at
every possible point. Keep calm (that was
underscored).

"You must let him swallow your foot. It is quite
painless and it will take a long time. If you lose
your head and struggle, he will quickly whip his
coils around you. If you keep calm and still, he will
go on swallowing. Wait patiently until he has
swallowed up to about your knee. Then carefully
take out your knife and insert it into the distended
side of his mouth and with a quick rip slit him up."
Talk about remaining calm under pressure! How
many of you think you could remain calm under
that kind of pressure? Me neither- snakes sharks
and Satan- don't likey!
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We all know that the greatest athletes aren't
necessarily the ones with the best athletic ability
but the one’s that can perform under pressure...

2 outs, 2 strikes the game is on the line a
base hit wins the game... Top performers
thrive under pressure...

Take a Peyton Manning the best QB to ever
play the game- far better than Tom Brady, |
know Brady has more rings!

He is not the best athlete- but He is brilliant
under pressure...

Pressure: You have 10 things to do its Thursday
your pastor, or your boss calls says, “I need you to
get these three things done ASAP.”

Its Friday you've had the service planned for
weeks. God speaks to your pastor and he changes
everything calls you and says | changed the service
plan | need new songs. New graphics new
testimonies ASAP. Pressure

Your behind on things to do. Someone dies and
you have a funeral service to plan. It's never
convenient when someone dies.
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Your ministry is doing well but your pastor comes
and says | know you can do better. | am expecting
more from you a lot more.

Pressure.

Or hey you are not performing well, you are
dropping the ball | need you to do better or else.

Pressure.

My pastor was great at preparing us for pressure.
There was a time when no one used PowerPoint.
Remember it was an overhead projector. And the
lady doing it never paid attention. Her hand was in
it, she put it upside down, or got so caught up in
worship the words were way off...

We were the first in the Washington, D.C. area that
| knew of to incorporate this new thing via
computer. We actually did it in our youth ministry
first. Pastor said | want one. We would have the
songs prepared in advance but | would get the
sermon notes as the service started so I'd have to
type them in whenever | could get a chance during
the service before he preached. Every Sunday.
Pressure.
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Anointing is increased under greater pressure. In
the Ot the anointing was represented by Olive oil-
how do you get Olive oil- crushing Olives—
Pressure-the more pressure the more oil of
anointing! The more pressure we are under-Good
news- God is increasing the anointing in your life
and your capacity for more. Some of Jesus most
amazing g miracles were in interruptions. Under
pressure. If you faint in the day adversity-pressure
your strength is weak. Prov 24:10

God uses pressure to:

a. Perfect me- to make me a mature follower of
Jesus Christ. James 1:3

MSG Consider it a sheer gift, friends, when tests
and challenges come at you from all sides. You
know that under pressure, your faith-life is forced
into the open and shows its true colors. So don't try
to get out of anything prematurely. Let it do its
work, so you become mature and well-developed,
not deficient in any way.

b. Purify me- We live in a very impure world. That's
all I need to say about that--God purifies us when
our faith is under pressure.... | Peter 1:7 NIV These
have come so that the proven genuineness of your
faith—of greater worth than gold, which perishes
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even though refined by fire—may result in praise,
glory and honor when Jesus Christ is revealed.

c. Push me- Nothing like being under pressure to
push us to our knees. Luke 22:44 NIV And being in
anguish, he prayed more earnestly, and his sweat
was like drops of blood falling to the ground

d. Prop me (strengthen me- to make me
stronger...Pressure makes me stronger and
stronger with each press...If you are going to grow
to the next level you got to be stronger because at
new levels are new devils!

Prov 24:10NLT /f you fail under pressure, your
strength is too small.

e. Prepare me for increase or for more (Parable of
the talents) God gives to each of us based on our
ability to handle what He has given us. If you want
to handle more you have to be able to handle
more. With more comes more problems and more
pressure. That's why most people don't have more
because they can't handle it.

Owning 1 house is a lot easier then owning 10.
When you own 10 and you are renting them out-
sure that is more, that is a blessing, that is an
increase in income and securing a wonderful
retirement.
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But with 10 houses comes more pressure- more
taxes, potentially more problems 10 x's--when
one Ac unit goes bad they all go bad at the same
time and the renters are screaming at you to fix it
because they live in the south and it's hot.

With 1 house it's just your spouse screamin at you-
with 10 houses HNL!

It's a great blessing-but with many blessings
comes greater responsibility and greater
pressure.

If you want more or increase learn how to handle
PRESSA!

f. Propel me (When | am under pressure | tap into
things in me | never knew was there. When we got
chased by a bull- I ran and dove through a barbed
wire fence- | could have made the Olympic diving
team at that moment because the pressure was
on.

More pressure and the farther you go! Like a
pump action water gun. The more you pump the
more air pressure is in the tank and the faster and
further the water goes.

Sometimes god increases the pressure because
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He knows you can go a lot farther!

2 Thessalonians 1:3-4 TLB Dear brothers, giving
thanks to God for you is not only the right thing to
do, but it is our duty to God because of the really
wonderful way your faith has grown and because
of your growing love for each other. 4 We are
happy to tell other churches about your patience
and complete faith in God, in spite of all the
crushing troubles and hardships you are going
through.

***Bonus: God uses pressure to produce His
POWER in ME! Pressure produces the power of
God in your life.

The anointing is represented by what in the Bible-
Olive oil- How is Olive oil made under pressure!

The crushing of olives. The more it is crushed
under greater amounts of
PRESSURE the more oil comes out of that olive.

**God's supernatural power is produced in you
under pressure. The greater

amount of pressure you are going through is a
wonderful thing God is

producing more of His supernatural power in you
to win the battles you are
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facing.

What the devil means for harm God turns it in to
good- God turns it into HIS POWER IN YOU and
THROUGH YOU!

What to do when you are under pressure? Praise
Him while you are under pressure!
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1. Pan out problems

The problem is not that there are problems the
problem is expecting otherwise and thinking that
having problems is a problem. Theodore Rubin

When you hear the word problem is your
emotional response positive? Probably not.

Appreciating a problem is counterintuitive for
many people. Most people see a problem as a
nuisance and try to avoid it. However, if we have
the right attitude and appreciate a problem, not
only will we work harder to solve it, but we will also
learn and grow from it.

Problems always bring opportunities, and
opportunities always bring problems. The two
go hand in hand. If we can learn to appreciate that
truth, we have a real advantage in life.

John 16:33 In this world you will have trouble
(problems) but take heart | have overcome the
world.

e Problems are inevitable-don't be surprised
e Problems are unpredictable.
e Problems have a purpose.
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The Bible says 1 Pt 4:12 Dear friends, don't be
surprised at the fiery trials you are going through,
as if something strange were happening to you.

How people handle problems: when you
encounter a problem.

In my years of experience working with people,
I've found that when people face problems, they
make one of these four decisions:

Flee it-they try to get away, but problems always
follow. (6 or 7 when we were walking to the bus
stop down our long gravel driveway. And a giant-
giant bull was loose in the field by the bus stop. It
took one look at us and ran faster than lightening
toward us. Scared to death we took off and dove |
mean dove through a barbed wife fence that lined
the woods.

Man we saw that giant bull of a problem and we
high tailed it.

We heard the neighbors wife Roger | think the
boys are scared in the woods- HECK yea there is a
giant bull on the loose chasing us.

Roger comes out yay a and saves the day- What
made it worse was Roger was a little guy 2" taller
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than us—we stood their embarrassed.

Some people that's how they deal with their
problems-they flee but don't realize that wherever
they go the same problem shows up eventually.

People who leave our churches because of a
problem funny thing happens- the problem is at
that other church as well- so they go to another
and another never realizing they were the
problem.

Forget it—they hope the problem will go away, but
problems left alone only get worse. Some are like
the ostrich- head in the sand- not going to deal
with it- hope it goes away

Fight it—they resist, but the problems still persist.

Face it-they look at the problem realistically and
deal with it- they solve it.

Here is what | have learned about problems:
a. Problems are often presents from God.
"Every problem is a gift - without problems we

would not grow.”
— Anthony Robbins
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b. Problems are potential promotions

Walt Disney on his rise to becoming the Walt
Disney we know and love had a character called
Oswald the Lucky Rabbit they worked real hard to
get this character right and make the story line
appealing to audiences He was working with a
distributor named Mintz at the time and their
contract was about ot expire so Walt decided to
meet with Mintz to negotiate to continue the
contract. However Mintz offered him less money
and threatened that if he didn't take the offer he
would steal all of the cartoonists that were trained
by Walt and this character Lucky the Rabbit was
copyrighted by Mintz. Disney refused to accept
the contract and Mintz took this new charavter and
all his cartoonist except one.

Now Walt had a real big problem. His new found
success was about to be short lived unless he did
something. It was during an 80 hr train ride back
home that Walt began sketching a new character,
he showed it to his wife. It was a little mouse he
called Mortimer. His wife Lilian liked the mouse
but not the name she said Mickey would be better
Mickey Mouse. And the rest they say is History.
Problem-Big Problem turned into become a
powerful promotion!
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c. Problems prepare you for increase.

God was talking with a man and asked him to go
to this rock and push on it. For years the man did
what God asked him to do and continued to push
on the rock.

One day, the devil came up to this man and said
"look at you, you are pushing this rock but it is
going nowhere, it hasn't even moved an inch."
Thus the man started to have doubt and prayed to
God and asked him why the rock is not moving.
He said that he was faithful in pushing the rock but
nothing is moving.

Then God answered, "l told you to push the rock,
not move it. Look at the muscle that you gain from
pushing on the rock all these years, the strength
that you gain. | have someone else planned to
move the rock, your purpose was to push on it to
prepare you for what | have for you."

d. Problems are the price for progress.

e. Problems push you to God or pull you away-
it's our choice.
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f. Problems keep us from being complacent.

Prov 20:30 Sometimes it takes a painful experience
to make us change our ways. GNT

g. Problems project our true selves.
"Life is 10% of What Happens to Me and 90%

of How | React to It" John Maxwell

People are like teabags- you only find out what's
inside when they are in hot water.
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4. Your People Skills

The secret to success is not very hard to figure
out. The better you are at connecting with other
people, the better the quality of your life.
Nicolas Boothman

He who thinks He leadeth and hath no one
following is only taking a walk.

Leadership requires dealing with people.
You are not leading if no one is following.

The saying it's lonely at the top is a false narrative.
If the leader is lonely then he is not leading
anyone.

Basic skill in working with people:

And David shepherded them with integrity of
heart; with skillful hands he led them. Psalm 78:72

a. Care-people do not care how much you
know until they know how much you care.

. Listens to people

Compassion

. Be authentic

Value people

® Q0T
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f. Add value- your desire should be to add
value to people whether it's one on one
or large group. How can | add value?
What do | have or know that can raise the
value of whom I'm with.

g. Appreciation- how to get people to go
above and beyond the call of duty-
appreciate them. When you appreciate
them you raise their value. If you own a
house you know the value of appreciation.
If you ever bought a brand new car you
know that value of depreciation. Express
gratitude-that attitude of gratitude
towards what your followers do for you is
one of the most powerful and potent
leadership skills you can possess.

h. Accept people. We should accept people
like Jesus Christ accepted us sins, warts
and all. This requires a non-judgmental
attitude.

i. Applaud people. Everyone needs
encouragement, everyone. When we
encourage people we breathe new life.
We instill or restore much needed
courage.

j. Affirm this is building up a person's
esteem.

k. Admire people. Show proper respect.
People need to feel respected. "l speak to
everyone in the same way, whether he is
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the garbage man or the president..."
Albert Einstein "Moral authority comes
from... treating people with respect."
Stephen Covey. Respect opens the door
to influence.

| Availability. Leaders who say it's lonely at
the top have not made themselves
available. Jesus was available to everyone
even though he came for the lost if Israel
he commended the faith of the Syro-
Phoenecian- she kept asking Jesus to heal
her daughter. Mark 7:24-30—He made
himself available. In fact, many times He
was interrupted by people and it was in
those interruptions that His greatest
miracles took place. Remember the story
of Jesus on His way to heal Jairus
daughter and the woman with the issue of
blood was healed when she touched the
edge of His garment-He stopped and
asked who touched Him. He said to her
Daughter, your faith has made you well.
Then He went on.

God uses enemies

See enemies chapter and IHurt book
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5. Your continual effort in Lifting___your
Leadership lid.

Personal Preparation

This is a John Maxwell-leadership guru. Your
effectiveness as a leader is capped by your
leadership ability. The more you increase your
ability the more effective you will be as a leader.

All growth is intentional you must have a plan.

What is your personal growth plan?

Many years ago | incorporated plan that | use to
this day.

When [ first start serving at community with Pastor
Whitlow | was in my office and Pastor came in and |
asked Him this question, What specifically do you
want me to do?

STP

Study
Think
Pray
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He didn't realize what he said, because | asked
several years later about it and we laugh about it.

It was so prophetic to my life and it became my
personal growth plan to lift my leadership lid.

Study

Think

Pray

Growth will not just happen. | must have an
intentional plan.

Old saying, "if you fail to plan you plan to fail."
This is about intentionally leading our lives, --"most
people accept their lives instead of leading their

lives.”

If your are going to lead your life it must be
intentional!

Same with growth you must have an intentional
plan.
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Personal story: When | was 20 | got my first real
opportunity to lead. | was brought on a church
staff to be the youth leader.

When | first began | asked my boss, the pastor,
what do you want me to do?

He gave me these 3 things and since then lve
expounded on them, developed them and | do
this everyday.

Everyday since then | do 3 things,

John has 5, his five daily rules, he reads, he writes,
he files, he thinks and asks questions.

I've got 3 things that | do everyday for the last 26
years.

STP treatment

Study

Think

Pray and put into action (I'm a person of faith so
this is very meaningful to me) if you're not that's ok
you can put

Study
Think
Put in to practice
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Study- when he told me this | immediately went
out to the bookstore and got books on leadership.
Back then we didn't have google or Amazon. We
actually had to get off the couch and go
somewhere if we wanted something!

It was instantaneous!

From then till now | try to get my hands on every
leadership book or material | can find. My
purpose, my vision was to become a great leader.
Remember you don't have to be great to start but
you do have to start to be great!

A study was done of ceos and the study discovered
the aver ceo's earns 350% more than the average
worker. They discovered the reason too. Ave ceo
reads one book per week ave worker doesn't read
at all.

Success is easy, find out what successful people
do and do what they do!

Think,

“A man is but the product of his thoughts what he
thinks, he becomes.” — Mahatma Gandhi

72



When | think | dream, catch vision, plan and
strategize. | think of what could be, what should be
and by golly it will be.

"Every time you think of the future you are creating
a possible direction”

Think of what you want not what you don't want!
And how to get what you want! (that's how all
successful people think primarily)

Unfortunately when it comes to thinking:

"Five percent of the people think;

ten percent of the people think they think;

and the other eighty-five percent would rather die
than think.”— Thomas A. Edison

Thinking is the hardest work there is, which is
probably the reason why so few engage in it.
Henry Ford

When | think | always put my thoughts on paper.
You have incredible thoughts, possibly million
dollar idea thoughts. But if you don't put them on
paper they will disappear and be gone for eternity.

A short pencil is better than a long memory!
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"The man who can put his thoughts on paper can
keep his thoughts forever. They will never be lost. "

“The act of putting pen to paper encourages pause
for thought, this in turn makes us think more
deeply about lite, which helps us regain our
equilibrium.”

Norbet Platt quotes

“I must write it all out, at any cost. Writing is
thinking. It is more than living, for it is being
conscious of living.” Anne morrow Lindberg

Fill your paper with the breathings of your heart!
William Wordsworth

Write your ideas, your goals, your plans and
strategies, your thoughts...things you are learning
or want to learn. Things you need to do or people
you need to talk.

Mine is not a journal where | write Dear journal,
and then write a poem or a haiku- you can but |
write things for intentional living.

| did once in all my years write a poem for my
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wife...one time deal

You are my wife
Sometimes we have strife

Pray and Put in to action...leaders are action
oriented. Leaders make things happen. The best
leaders make things happen through others. It
takes a team to make the dreamwork. Teamwork
makes the dreamwork.

Good leaders set people up (give opportunity).
Great leaders set people up to succeed.

3 Kinds of people

1. Those who __watch_what happen

2. Those who wonder __wonder___ happened

3. Those who ___make things happen-
leaders make things happen

These things | do every day to grow myself.

| started when | was 20 and | was at the bottom of
the barrel. The only reason | graduated high
school was because my friends did my school
work, papers and the smart girls in class let me sit
next to them during test time.
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| graduated at the bottom of my class...

My point is there is a lot of hope for you no matter
where you find yourself on the leadership scale.
You can become a great leader; you just need to
incorporate an intentional plan to your daily living.

| never want to be

what | want to be

Because there is always something out there
Yet for me.

| get a kick out of living

In the here and now,

But | never want to feel

| know the best way how.
There's always one hill higher,
With a better view,

Something waiting to be learned
The I never knew.

Till my days are over,

Never fully fill my cup;

Let me go on

Growing-up. Art Linkletter
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6. Ability to handle increase/ Prosperity
Profit (more and greater blessing)

God uses our proficiency in
handling/possessing prosperity.

He's the God who teaches us to profit- in other
words prepares us for increase. Is 48:17

Psalm 115:14-15 “The LORD shall increase you
more and more, you and your children. Ye are
blessed of the LORD which made heaven and
earth.’

Matthew 25:15 (KJV) -And unto one he gave five
talents, to another two, and to another one; to
every man according to his several ability; and
straightway took his journey.

(ability- capacity to do or act physically, mentally,
legally, morally and financially.)

Not everyone can handle increase. With increase,
what's needed is wisdom and peace. With
increase comes stress. Not everyone can handle
stress. Handling stress is a learned skill.

You need more wisdom in dealing with more than
you do with little.
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You also need to be a person of peace. More
things and more people equal more stress
because of more problems. More people more
problems.

More things more stress.

If you own one house you have certain level of
stress.

If you own 5, 6 or more and that's a whole nutha
stress level- you have to have the money to take
care of the houses, for repairs, insurance, you may
need a management company. You deal with
renters etc...

There's a lot more to deal with in the increase of
things.

Leaders have to be able to handle will skill more
people and more things.

2 Kings 4:6 in the Classic Amplified Bible says:

“When the vessels were all full, she said to her son,
Bring me another vessel. And he said to her, There
is not a one left. Then the oil stopped multiplying.”
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7. Your determination to__Persist_.

If | were to boil it down to one key to success |
would say its persistence.

To me one of the greatest leadership principles |
know is in not quitting!

Nothing can beat persistence.

Nothing in this world can take the place of
persistence. Talent will not: nothing is more
common than unsuccessful men with talent. Genius
will not; unrewarded genius is almost a proverb.
Education will not: the world is full of educated
derelicts. Persistence and determination alone are
omnipotent.

Calvin Coolidge

Success is almost totally dependent upon drive
and persistence. The extra energy required to
make another effort or try another approach is the
secret of winning. Denis Waitley

As | said, Just don't quit!

The person who doesn't quit is unbeatable
The person who doesn't quit is unstoppable!
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Col Sanders story of persistence. Persistence
always prevails. When all else fails the thing to try
isagain?

Pray about Leadership and Pain- everyone hurts
| pray God would use touch you at your point of
pain- but also use your pain to Glorify Him and
here in is our Father Glorified that you bear much
fruit, fruit that would last!

| will pray but then | want you to pray for the

person next to you because you have an anointing
and you know the power of laying on of hands!
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Five Levels of Leadership

There are 4 pillars to leadership

1. Everything rises and falls on leadership.
2. Leadership is influence.

3.The highest and hardest form of leadership is
self leadership.

4. The highest purpose of leadership is to add
value to others.

There are FIVE LEVELS of Leadership. All leaders
operate on one of these five levels whether they
recognize it or not. Smart leaders of course
recognize theses level as they are working with
people. Knowing these levels and how to move up
the ladder greatly increases and enhances your
success.

Level 1: Position

This is the lowest level of leadership—the entry
level. People who make it only to Level 1 may be
bosses, but they are never leaders. They have
subordinates, not team members. They rely on
rules, regulations, policies, and organization charts
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to control their people. Their people will only
follow them within the stated boundaries of their
authority.

Position is the only level that does not require
ability and effort to achieve. Anyone can be
appointed to a position. This means that position
is a fine starting point, but every leader should
aspire to grow beyond Level 1.

Level 2 - Permission

Making the shift from Position to Permission brings
a person’s first real step into leadership.
Leadership is influence, and when a leader learns
to function on the Permission level, everything
changes. People do more than merely comply
with orders. They actually start to follow. And they
do so because they really want to. Why? Because
the leader begins to influence people with
relationship, not just position.

When people feel liked, cared for, included,
valued, and trusted, they begin to work together
with their leader and each other. And that can
change the entire working environment. The old
saying is really true: people go along with leaders
they get along with.

Level 3: Production

Production qualifies and separates true leaders
from people who merely occupy leadership
positions. Good leaders always make things
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happen. They get results. They can make a
significant impact on an organization. Not only are
they productive individually, but they also are able
to help the team produce. No one can fake Level
3. Either you're producing for the organization and
adding to its bottom line (whatever that may be),
or you're not.

Some people never move up from Level 2
Permission to Level 3 Production. Why? They can't
seem to produce results. When that is the case, it's
usually because they lack the self-discipline, work
ethic, organization, or skills to be productive.
However, if you desire to go to higher levels of
leadership, you simply have to produce. There is
no other way around it.

Level 4: People Development

On Level 3, the emphasis is on personal and
corporate productivity. The ability to create a high-
productivity team, department, or organization
indicates a higher level of leadership ability than
most others display. But to reach the upper levels
of leadership that create elite organizations,
leaders must transition from producers to
developers. Why? Because people are any
organization’s most appreciable asset.

Good leaders on Level 4 invest their time,
energy, money, and thinking into growing
others as leaders. How does this emphasis on
people and people decisions translate into action?
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Leaders on the People Development level of
leadership shift their focus from the production
achieved by others to the development of their
potential. And they put only 20 percent of their
focus on their personal productivity while putting
80 percent of it on developing and leading others.
This can be a difficult shift for highly productive
people who are used to getting their hands dirty,
but it's a change that can revolutionize an
organization and give it a much brighter future.

Level 5: The Pinnacle

Rare is the leader who reaches Level 5—the
Pinnacle. Not only is leadership at this level a
culmination of leading well on the other four
levels, but it also requires both a high degree of
skill and some amount of natural leadership ability.
It takes a lot to be able to develop other leaders so
that they reach Level 4; that's what Level 5 leaders
do. The individuals who reach Level 5 lead so well
for so long that they create a legacy of leadership
in the organization they serve.

Pinnacle leaders stand out from everyone else.
They are a cut above, and they seem to bring
success with them wherever they go. Leadership
at this high level lifts the entire organization and
creates an environment that benefits everyone in
it, contributing to their success. Level 5 leaders
often possess an influence that transcends the
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organization and the industry the leader works in.
Most leaders who reach the Pinnacle do so later in
their careers. But this level is not a resting place for
leaders to stop and view their success. It is a
reproducing place from which they make the
greatest impact of their lives. That's why leaders
who reach the Pinnacle should make the most of it
while they can. With gratitude and humility, they
should lift up as many leaders as they can, tackle
as many great challenges as possible, and extend
their influence to make a positive difference
beyond their own organization and industry.

Benefits of climbing the ladder of leadership.

1. ROI- return your investment in people. Your
relationship. As a leader you will invest in
people. As ZIG Ziglar said, if you help
enough people get what they want you will
end up getting what you want.

The secret to success is not very hard to figure out.
The better you are at connecting with other
people, the better the quality of your life.

Nicolas Boothman
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2. ROI - RESULTS. As you move up the ladder,
you have developed your skills, invested in
people and in turn you get better results.
Great productivity and even faster.

3. ROl in yourself- to move up the ladder you
have to be committed and intentional about
growing yourself as a leader. (Sharpen the ax
story)

4. The growth and development of those
around you, who in turn grow and develop
those around them.

What do you think are other benefits to you
climbing the leadership ladder?

**The number one key to move up the ladder is
you must be intentional about growing yourself as
a leader.**

To do that you must value:

e Value yourself

e Value others- leadership is about adding
value to others. If you don't value others as a
leader you will want to hold on to the
“power.

Insecure leaders hold on to power.
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Selfish leaders hold on to power
Results are limited

Secure leaders give power away.
Unselfish leaders give power away.—lIt's called
empowerment.

Results are unlimited.
e Value the importance of leadership

When you have been given a position of
leadership it's important to know that it's an
invitation

To Grow
To impact others
To change the world.

Closing story:

Many years ago my pastor saw something in me
and gave me a precious gift called "opportunity.”
It was an opportunity to lead. | quickly realized |
needed to develop a lot of skills. And | went full on
in developing myself as a leader.

When you have been given a position it's really an
invitation
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An invitation to grow yourself
An invitation to impact others
An invitation to change the world

We all have been given a gift called "opportunity"
it's what you do with that gift that counts.

We show contempt and think we deserve more.
We can show great honor and respect and make
the most of that opportunity not matter how big or
small. When we are faithful then God increases to
more.

My prayer is that you will make the most at
whatever opportunity you have here and make the
best of it. Give it your all. Give it your best, after all
the one we serve is worthy of our best!

God uses many things to increase our capacity for
more of Him and to increase our leadership
capacity for greater effectiveness. His calling on
your life is that you would be a great effective and
anointed leader who makes a profound difference
in your generation. He wants you to be stronger,
smarter, and more powerful so you become
unbeatable, unbreakable, unshakable, and
unsinkable. As you serve God remember great is
you reward in this life and in the life to come.

Mark 10:30
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