Go to
jerrychadwick.org

for more leadership
resources.

GREAT
MINISTRY!

'\\i Next Level IVIinistry

NEXT LEVEL LCd

Jerry A. Chadwi






e

A Manual, a Guide, a Resource, a Textbook, and Next Level
Leadership Training Material for Building a Great Ministry

e

NEXT LEVEL
LEADERSHIP






“...I was not disobedient to the heavenly vision.”
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Preface

Since we are those who stand in holy awe of the Lord, we make it our
passion to persuade (Influence) others to turn to him...For it is Christ’s love
that fuels our passion and motivates us. 2 Corinthians 5:11,14 (TPT)

We are living in the Last of the “Last Days.” It is imperative that we get
the message of the Gospel to EVERYONE! We cannot waste any more
time because the time for the church is running out. We must, with the
help and grace of God, build churches that thrive. Heaven and hell are
truly in the balance. | pray God will stir my heart, your heart, and the
hearts of many others to get involved in building the most important
thing on the planet, the local church. The local church is the only true
hope of the world. The local church is the only true hope of the world
today. We are the local church (TLC)

1. We/TLC carry the greatest message the world could ever
know- The Gospel-The Good News of His saving us from an
eternity in hell. An eternity apart from God.

2. We/TLC are the physical presence of Jesus in the earth.

3. We/TLC are the only extension of God’s Love and power in the
earth.

4. We /TLC stand in the gap between sinners doomed to hell and
God who is in heaven.

5. Without TLC here in the earth is no HOPE.

6. TLC is the only entity that stalls the judgment of God. Satan is
on an accelerated speed to accomplish his goal of total
destruction- The church appeals to God saying give us more
time before you judge the wicked.



When the church is gone- raptured- resurrected- the world will go into
absolute chaos. There will be a financial collapse unlike anything this
world has ever seen. That collapse will shake the world so much that
people will do anything to survive even renounce Jesus Christ and
support of satan. The church is the only thing keeping the world from
absolute destruction caused by sin, evil and satan. The closer we get to
the end of the age; the local church becomes even more and more and
even most important to us and our families. Jesus loved the church so
much He gave up His life for the church!...just as Christ loved the church.
He gave up his lite for her. Ephesians 5:25. | pray you will be as
passionate for His Church as Jesus was and still is. | pray He imparts His
passion in you, right now in Jesus Name.

His plan, his final redemptive plan is the local church. The local church is
the only TRUE HOPE of the world. You are the church!

In these last days God is counting on you!

In the last days God has called you!

In these last day God has equipped you!

In the last days God has anointed youl!

In these last days God has empowered you:
To make a difference.
To be a forerunner to the return of Jesus Christ.
To snatch people from the bowels of hell.

To lead people to Jesus and show them how to be a passionate
follower of Jesus Christ.



To build a great ministry that glorifies God and reaches people.

If you and I don't, who will? You can do it! You can do it! You can do
it! You are the only true hope of the world. Of someone’s world. Go make
a difference. Go make a difference in someone’s life! If you change one
person’s world you change the world. The world is changed one person
at a time! It is time for you to rise to your Divine Destiny. Let your light
shine in a dark dark world. Do not be overcome with fear but be
overcome with faith. For God is with you and you need not be afraid!
FEAR NOT, the Lord says, For | am with you, and | will uphold you with
my righteous right hand.

The Local Church is the only true hope of the world.

That means YOU and me, and the rest of the church are the only true
hope of this world!

For years on the back of milk cartons would be a missing child alert.
There was a picture and general information about that child as well as
when that child was last seen and what they were wearing. We all saw it.
Possibly, we prayed a prayer, we all felt something but then moved on
and all of us, if we admitted it, never thought about it again. But you and |
both know it would be a totally different story if that were your child or
my child, God forbid. | know if it were my child | would go all out, never
sleeping, leaving no stone unturned, | would be going to every neighbor,
posting information on all social media sites etc. etc. etc. | would do
everything | possibly could do so that my lost child could be and would
be found ASAP! Well, our Father in Heaven has a lot of lost children that
He needs to be found. He wants us to “found” them ASAP. We must
move with a sense of urgency as if it were our child who was lost. Jesus
gave His life for all of His lost children, and He has commissioned us with
a mandate to go and find them. Afterall they are our brothers and sisters.



Let's be filled with the love, compassion and passion of Jesus Christ and
find those that are lost.

The local church is the only hope of the world! Let us build a great
church. Let us build great ministries within the local church. Now get busy
building a great ministry. Just do it! Make it your conquest. Make it your
passion.



Building a Great Ministry

Of course, without Jesus we can do nothing. He is the builder of His
church, He said, "l will build my church, and the gates of hell will not
prevail against it.” However, that is not an invitation to sit back and do
nothing. We must do our part faithfully, obediently, and wisely investing
ourselves, our time, talent, and treasure to help facilitate the health and
growth of His church. The Apostle Paul said in 1 Corinthians 3:10, By the
grace God has given me, | laid a foundation as an expert builder, and

someone else is building on it. But each one must be careful how he
builds. It takes wisdom to build a ministry as Paul said he was a waste
master builder. The principles of building a children’s ministry, youth,
young adult, adult ministry, or church are transferable, and those same
principles build a great business. In fact, it is far easier to build a business
than it is a ministry. If you can build a great ministry, you can build a great
business for the kingdom of God.

With this in mind, | give you the following so we can be “expert
builders.” This is how | think, pray, and study, this is what burns inside of
me daily. | live and breathe the local church. It is my passion it is my
honor to serve God by serving the local church.

Fully 0% of your organization’s success in these turbulent times will be
determined by how often and how consistently you can serve your
customers with excellence. Francis Hesselbein Leader to Leader at
Westpoint

The key word in this quote is SERVE. Jesus said, the greatest among
you will be the servant. Serving with excellence shouldn't just be done in
the business world, it should be done best in the church world. Because
we serve the King of the Universe. The King of Kings and Lord or Lords.
“Success is the result of doing right things over and over again.” Serving



with excellence should be an ongoing thing. Never stop!

Our church mission A life-giving local church that Leads people to
become Passionate GROWing followers of Jesus Christ.

Since we are those who stand in holy awe of the Lord, we make it our
passion to persuade others to turn to him...For it is Christ’s love that fuels
our passion and motivates us. 2 Corinthians 5:11,14 (TPT)

Passion is OBSSESSION!

| like obsession. Jesus was obsessed with saving the world. David
was obsessed in his relationship with God. Paul was obsessed with
reaching the world. Alexander the Great was obsessed with world
domination. Tom Brady is obsessed with winning Super Bowls. Walt
Disney was obsessed with family entertainment. Steve Jobs was
obsessed with his Apple Products. Elon Musk is obsessed with rockets.

“People with obsession change the world!”
People with passion are focused. The great Apostle Paul said this:

"l am bringing all my energies to bear on this one thing: forgetting what is
behind and looking forward to what lies ahead." Phil 3:13 (LB)

Focus is the key to succeeding-Paul said, “this one thing | do.”

Bill Gates, one thing was Software. Colonial Sanders-Chicken. Mrs.
Fields Chocolate Chip cookies. Warren Buffet-Investing. Robert Kiyosaki-
Real Estate. Donald Trump- Making America Great Again. Elon Musk-
Rockets (everything he does is for the purpose of rockets). Google-
information. Instagram- pictures. Tik Tok-weird dancing! China world
domination. Kim Kardashian- Divorce (just kidding) There's great power
in focus- light diffused has little power- but focus it and it becomes a laser
that cuts through steel! This one thing | do. One thing! What is your one
thing?



My one thing-My passion-My heart-My life-My love Is and always
will be the LOCAL CHURCH! Because the local church is the Body of
Christ. When you love Jesus, you will love His Body the Church! And
because the church is His Body- His physical presence here in the earth
the local church is the ONLY TRUE HOPE of the World. Without the local
church in the world there is no hope because there is no physical
presence or manifestation of Christ in the earth.

As my kids would say, “THAT'S GAS!” or this | just learned, "THAT
be busin’ don't it!” The church needs to be obsessed with leading people
to become passionate followers of Jesus Christ. The Vision or picture of
that person, a passionate follower: (This is what we want every person in
our church and ministries doing.)

One who is ACTIVELY and AGGRESSIVELY Reaches Up to God in a
passionate growing relationship Mk 12:30

This includes church attendance, community, prayer, worship,
giving, fellowship, fasting, discipleship etc...Growing in the Habits of or
devotions of passionate followers of Jesus Christ.

One who actively and aggressively Reaches Out to others. Mt 28:18

This is reaching out to lost friend’s family members and strangers
and inviting them to Christ or to church. The church must be about the
Fathers’ business which is reaching the lost. No one person can do it
alone. Everyone and | mean everyone must be involved in reaching out
to the lost. God loves the lost so much he sacrificed His Son. We must tell
anyone and everyone. We must be obsessed with reaching out. It is our
mission. It is our calling. It is our purpose. It is our mandate from God
Himself to go and make disciples.

One who actively and aggressively Reaches In by serving in a
ministry. Eph 4:11-12, Acts 2:42



This is Getting in the Game. Finding a ministry to plug into and
serve. Jump in somewhere. Start somewhere. If it does not fit, you move
on to something else. What God really is looking for is faithfulness. When
you are faithful with little God will give you more. Sometimes it is just
about getting involved somewhere and learning to be faithful so God can
promote you. He will when He is ready and you are ready. For too long
the church has been like a basketball game, 30,000 people in the stands
watching while ten sweaty men do all the work. It is time to get in the
game. Just jump in somewhere.

“If you are too BIG to serve you are too LITTLE to lead.” PJ

These are the three foundational Biblical keys of being a passionate
follower of Jesus Christ. The local church is the hope of the world!

So, the people of God need to be actively and aggressively
creating an irresistible church where people are inspired to have an
intimate relationship with God and influence others to do the same.
Getting people connected through discipleship, involvement and
plugged into their divine mission and purpose. We recently fine tuned
our mission statement and it says:

We exist to glorify God by helping people G.R.O.W. (for scripture
references and values see end of book).

——

\

(G—Grow in a passionate relationship with God.
R-Reach their maximum potential.

O-Occupy their God ordained purpose.

‘@Win by making a difference through serving.

_/




Motto- “A great and growing church will have a great commitment to the
great commandment, great commission, and the great community.”

What makes a church irresistible?

e #1 and most importantly it's all about Jesus. The main thing is
to keep the main thing the main thing and the main thing is
Jesus!

e The Presence and power of God.

e Passionate Spirit filled, Spirit anointed biblical preaching and
teaching.

e Prayer, prayer, and more prayer.

e Worship that honors and glorifies Jesus and that connects
people with God.

e True Biblical community.

e The love, friendliness, service, and sacrifice of the people.

e Inspirational, authentic, and enthusiastic atmosphere.

e Fun, safe, Biblical, and engaging children’s ministry.

e Excellent and clean facilities.

e Every Sunday is a conference like atmosphere. (High spiritual
energy).

e People are valued and value is added to people.

e People are loved, cared for, and ministered too.

e People having an opportunity to give, love, and serve.

e People are constantly being invited and brought to church.



e Miracles, signs, and wonders.
e Engagement in the Sacraments of the Church.

e Leadership character and charisma.

What principles can we learn from building great businesses that
will help us build a great church?

The rich man had to admire the dishonest rascal for being so shrewd. And

it is true that the children of this world are more shrewd in dealing with the
world around them than are the children of the light. Luke 16:8

The purpose of business is to...(not to make money)

...Create and keep a customer.

The purpose of the church is to create, keep and grow disciples.

A successful business has a great Product or Service (something that is
need worthy).

A billionaire once said the secrets to successful entrepreneurship are:
Find a need and fill it,
Find a problem and solve it.
Find a hurt and heal it.
Find an opportunity and seize it.
Find customers and take care of them.

Find your heart’s passion and never give up.



Find out how to run and manage a business and do it!

(Example is our Kids Going Bananas-KGB- provides a need in the
community for childcare, it finances the church and is our #1 evangelism
opportunity.)

We know people desperately need:
God
The Bible
The Holy Spirit.

The Church
A Purpose

People also have what are called Felt Needs:

Below is from The Ultimate Guide to Developing Leaders John Maxwell.

* Most people are insecure. Give them confidence.

* Most people want to feel special. Compliment them.
¢ Most people want a bright future. Give them hope.
* Most people need to be understood. Listen to them.
¢ Most people want direction. Walk with them.

¢ Most people are selfish. Speak to their needs first.
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* Most people want to be included. Ask their opinion.
¢ Most people want success. Help them win.
1

* Most people want to be appreciated. Give them credit.






The Top 6 Needs of People Today

All of these needs, the church is uniquely gifted and anointed to fulfill.

Comfort- Heal my pain. people are in more emotional pain.
Comfort, comfort my people, says your God. Isaiah 40:1

People are suffering from oppression. Jesus was anointed with the Holy
Ghost and power. He went about doing good and healing all who are
oppressed of the devil.

How God anointed Jesus of Nazareth with the Holy Ghost and Power
who went about doing good and healing all who were oppressed of the
devil for God was with Him. Acts 10:38

Oppressed= Burdened, Worries, Troubled, Stressed, Overloaded, Hurt,
Suffering, Condemned, Anguish, Torment, Anxiety.

It's interesting and unfortunate that the younger generation is the most
stressed-out generation in the history of our country then Covid hits and
dramatically makes it even worse.

Convenience- Make things easier. People want the lives
simpler, easier and want things faster, don’t waste my time. Many people
today choose convenience over quality.

Contentment- | need peace and happiness. The Joy of the Lord is my
strength. ...Ease my stress. People are more anxious and






