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And the King will answer them, ‘Truly, | say to you, as you did it to
one of the least of these my brothers, you did it to me.” Matthew
25:40

Share with the Lord’s people who are in need. Practice hospitality.
Romans 12:13

Do not forget to show hospitality to strangers, for by so doing some
people have shown hospitality to angels without knowing it. Hebrews
13:2

The end of all things is near. Therefore be alert and of sober mind so
that you may pray. Above all, love each other deeply, because love
covers over a multitude of sins. Offer hospitality to one another
without grumbling. Each of you should use whatever gift you have
received to serve others, as faithful stewards of God'’s grace in its
various forms. If anyone speaks, they should do so as one who
speaks the very words of God. If anyone serves, they should do so
with the strength God provides, so that in all things God may be
praised through Jesus Christ. To him be the glory and the power
forever and ever. Amen. 1 Peter 4:7-11

Since we are those who stand in holy awe of the Lord, we make it our
passion to persuade (Influence) others to turn to him...For it is Christ’s love

that fuels our passion and motivates us. 2 Corinthians 5:11,14 (TPT)



We exist to glorify God by helping people G.R.O.W.

G-Grow in a passionate relationship with God.
R-Reach their maximum potential.

O-Occupy their God ordained purpose.

W-Win by making a difference through serving.

Grow close to God. John 17:3

Growing and honoring God in our faith, family, finances,
friendships, and fitness.

Reach their max potential. Luke 1:37; Ephesians 3:20

God's gift to us is potential our gift back to God is what we do with
that potential.

Occupy their purpose. Jeremiah 29:11 GN

God has a great plan and purpose for our lives. | call it a divine
design. One of the exciting journeys of life is discovering what that
purpose is. Jeremiah 29:11-13

Win by making a difference in serving others. Matthew 5:13, Ephesians
6:8, 1 Peter 2:10

“Life’s most persistent and urgent question is “What are you doing for
others.” Dr. Martin Luther King jr. | have found that making a difference
for others results in making the biggest difference in me. We can make a
difference in our world by making a difference one person at a time.



Three Keys To Growing in God

Reaches up to God- In a relationship. Christianity is not about
religion, It's about a relationship. However, it is a relationship of
religious practices.

The Great commandment- “The most important one,” answered
Jesus, “is this: ‘Hear, O Israel: The Lord our God, the Lord is one Love
the Lord your God with all your heart and with all your soul and with
all your mind and with all your strength.” Mark 12:29-30, Matthew
22:37

Reaches out to others to bring them in.

The Great Commission- And Jesus came up and spoke to
them, saying, “All authority has been given to Me in heaven and on
earth. “Go therefore and make disciples of all the nations, baptizing
them in the name of the Father and the Son and the Holy Spirit,
teaching them to observe all that | commanded you; and lo, | am with
you always, even to the end of the age.”"Matthew 28:18-20

Reaches in to serve in and through the local church.

They devoted themselves to the apostles' teaching and to the
fellowship, to the breaking of bread and to prayer. Acts 2:42

So Christ himself gave the apostles, the prophets, the evangelists,
the pastors and teachers, to equip his people for works of service, so
that the body of Christ may be built up until we all reach unity in the
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faith and in the knowledge of the Son of God and become mature,
attaining to the whole measure of the fullness of Christ. Ephesians 4:
11-13

Another way of saying the vision- A great and growing church will
have a great commitment to the great commandment, the great
commission and the great community.

To facilitate this mission, we must have visitors or guests. But once
we get guests to visit, we must successfully integrate them into the
life flow of God's church.



Assimilation

The integration into the local church as one moves from being
merely a guest to becoming a fully engaged passionate follower of
Jesus and a productive member of the Body of Christ.

Assimilation is simply well-planned biblical hospitality.

Assimilation Plan

Make receiving and reaching our guests a priority in prayer and for
each church member, everyone is important to the plan. The only
way a church can grow is through getting people to visit the church
and then keeping them.

So, we must create a culture of guest friendly hospitality from the
parking lot to the pulpit. The message really begins in the parking
lot.

Goal: "Make people feel so special they don't want to go anywhere
else and that they invite their friends’ families and colleagues”

"The church is a family expecting guests."

Our Objective

1. Get people to visit NCC (note: the number one way is through the
personal invitation of the churches members).

2. Turn first-time guests into second-time guests.

3. Turn second time guest into third time guests.



4. Turn third time guests into a fully developing and productive
member.

1. Train train and retrain church to be friendly and how to be friendly
to guests.

st rule: Be nice. Nice means to be friendly, polite, pleasant,
appealing, kind, considerate, well mannered, refined, and skillful.

2. Every person that comes onto our campus should be treated with
5-Star treatment. We are representatives of God.

Visitors determine the friendliness of a church by the number of
people who talk to them.

Many conversations= friendly church.
Few conversations= unfriendly church.

This is determined within 10 minutes of the closing of the
service.

(Keep in mind we get seven minutes to make a positive impression.
from the street to the seat. Guests need to be Greeted, Directed,
Treated and Seated).



7 Things Visitors are looking for:

Guests want to feel respected and welcomed. People will forget
what you said but they will never forget how you made them feel.

1. The friendliness or warmth of the church.

2. The character of the worship service. (is there an authentic God
connection).

3. A safe clean place for children.

4. Clean bathrooms and clean facilities.

5. The adult program. (Biblical answers to their needs).
6. The church building. (exterior and interior).

7. The church's image. (the message we are sending) (high visibility
events).

Parking hosts, Entrance hosts, sanctuary hosts.
Children's candy table

Continental Breakfast

Bathrooms like a 5-star restaurant

Our scent must be pleasing. (Think of the cookie stand at the
mall or coffee shops-as a kid | loved going by the cigar shop
because of the smell.)



Process

Hosts- Hosts are more than just a greeter. Hosts are servants. Hosts
are here to serve the guests in any capacity that is needed. As
opposed to a greeter who just smiles and waves hello.

Jesus said we must "go the extra mile."

He also said, "those who want to be the greatest in the Kingdom
must be the servant.”

Parking hosts- greeting cars and assisting them to best parking
spots available- ushering them in with an umbrella if raining.

Front door hosts- Greet people, direct people (bathrooms,
children's area, sanctuary, etc..) Treat people (cafe' with food and

light breakfast, book when you turn in this white card) Seat people if
needed (walk them in the sanctuary, spot the necessary seating and
escort them if needed- if extra chairs are needed pull out some
chairs with the help of nearby teens).

After the service is crucial- Hosts who are stationed in the rear are
ready to greet the guests as they leave. ***(Remember guests
determine how friendly a church is by how many people talk to them
after the service is over).***



Continuing the process
The white card is critical.

Guests receives free book with letter from me (add something extra
on big days-gas card, movie tickets) (show pix of book on screen)

Send an email the next day.
Send handwritten post card by Wednesday.

Friday send another email- thanking them again, hope to see them
soon and feel free to bring a friend, let us know how we can be

praying.

Paul Sorensen from Community Church of Joy reports, "Thirty-four
percent of first-time guests who get a call from the pastor within 2
days will return next Sunday. But if they receive a call from a
layperson, 68 percent will come back."?

2nd Time Guests
Thank you post card for being our guest.
Letter

email

3rd Time Guests
Email of thanks and opportunities
Encouragement letter to invite friends and families. And offer next

steps. Ex: Iron Men, serving opportunities...

10



Guest Friendly Checklist

Curb appeal

-a neatly mowed and trimmed lawn
-well-pruned bushes and trees

-swept, crackless, and grassless sidewalks

Nurseries

-friendly, accomplished staff

-proper check-in and check-out procedures
-safe, washable toys

-up-to-date furnishings

Washrooms
-an adequate number to handle church crowd
-clean, well-stocked

Proper Lighting
-in hallways
-in meeting rooms

Greeters

-in the parking lot to help people find parking spaces, to escort
them into the building with umbrellas, if it's raining, or to steady
them over snowy or icy surfaces

-at sanctuary doors, to talk to people as they enter and leave

Scent
-pleasing, welcoming smells inside the church, such as coffee and
cookies.
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Signs
-to various parts of the church, with easy-to-follow directions that
can be read, even if halls are filled with people.

Visitor's lounge

-for guests to mix with church members after the service.
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Hosts

When Hosts arrive will need to check the front door windows, and
the foyer for cleanliness.

Check bathrooms for cleanliness and proper toiletry items.

Be stationed at

Be sure not to be “cliquey” and ignore guests. Remember we are a
family expecting guests and we want to give our guests 5 Star
Treatment.

Make sure you have fresh breath.
Open the door for everyone.

|dentify guests (don't be afraid to ask if this is their first. Greet them,
direct them, them and seat them if necessary.) Make them feel
welcomed, special and appreciated.

Ushers

Can assist with greeting- make sure everyone especially guests get
another "welcome glad to see you."

Make sure every seat has a white card and a pen.

Assist in the offering time. (only two people are really needed. One
for each isle.

Assist with extra chairs only if extra are needed.

***When ushers arrive please check all rows to make sure they are
straight and neatly arranged.
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And please make sure any and all trash in and around chairs is
properly disposed of before and after service.
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1st time email:

Hi

It was great to see you on Sunday at Northside City Church. We
hope your time with us was both relevant and meaningful to your life
- and that you had a good time too. We wanted you to know that we
will be praying for you this week. If there is anything we can do for
you or if there is a specific way that we can be praying for
you...please feel free to let us know - after all, that's what we are here
for. Also, if you have any questions about Northside City Church or

how you can get connected, feel free to contact us

Again...great to see you on Sunday. | hope that you will join us

again soon at NCC.

Have a great week.

God bless...

Pastor Jerry

(PJ)

Post Card
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Hi [add first name here],

| was so glad to have you as our guest at Northside. | hope and pray
it was spiritual and meaningful for you.

We hope to see you again soon at Northside. Have a great week,

and God bless...

Book letter

Hello,

Thank you for visiting Northside City Church. We want to express
our gratitude and appreciation to you for taking the time to check us
out! We hope that you have found Northside City Church to be a
welcoming, relevant, and fun place to get plugged in and meet
other people. We also hope you have found Northside City Church
to be a place where you can encounter God and have a meaningful
worship experience. We are a church where you can be yourself,

connect with others and grow in your relationship with God.

Please let us know if there is any way that we can pray for you or if

there is anything that we can do for you. Also, if you have any

questions about Northside City Church or how you can get plugged
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in, feel free to let us know. Have a wonderful week, and we look

forward to seeing you again soon @ NCC! God bless...

P.J.
(Pastor Jerry)
www.northsidecitychurch.com

www.kidsgoingbananas.com

Friday email

| trust you had a great week. | hope you will be able to be our guest
at Northside City Church again this week. Feel free to bring a friend.

Blessings,

PJ

2nd time email

Hi [add first name here],
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I'm glad that you were able to join us again Sunday @ Northside City
Church. It's good to know that we did not scare you off after your
first time with us :-) | hope you enjoyed your second time with us as
we talked about...

If you haven't already done so you can learn much more about NCC
by browsing our website www.northsidecitychurch. There you will
also find several free resources to help you grow in your faith. Again
if there is anything we can do for you please let us know. | will be
praying for you this week.

Have a great week, and God bless...

PJ

(Create a 2nd time post card)
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Communication Card

Name

Email (please print)

Phone

Please be sure to place card in the offering bucket when it is given. Note
the information you give is for church use only. Thank You.

lam a...
01" Time Guest O Regular Attender

nd __.
O 2 T|me Guest O Member Northside City Church




Top 13 Reasons that Unchurched People Choose a Church

(research conducted by Ranier, p. 18)
. 90% - Pastor/Preaching
. 88% - Doctrines
49% - Friendliness of Members
42% - Other Issues
41% - Someone Church Witnessed to Me
38% - Family Member
37% - Sensed God's Presence/Atmosphere of Church
. 25% - Relationship Other than Family Member
9. 25% - Sunday School Class
10. 25% - Children’s/Youth Ministry
11. 12% - Other Groups/Ministries
12. 11% - Worship Style/Music
13. 7% - Location
Top 9 Reasons that Church-Attenders Choose a Church
(research conducted by the Barna Group in 1999)
. 58% - Doctrine/Theology
53% - People Caring for Each Other
52% - Preaching
45% - Friendliness
45% - Children’s Programs
43% - Helping the Poor
36% - Denomination
35% - Like the Pastor
26% - Sunday School

©NOOTAWN
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Why don't salespeople follow-up? And, what are the benefits of an
effective follow-up strategy? Two critical issues that will determine
the success of salespeople today. Why don't salespeople follow up?

1. They fear a no or a rejection.

2. They believe if the prospect is really interested, they will call and
help the salesperson do their job.

3. They are too disorganized and are not even aware that they
should follow up.

4. They lack a positive attitude about their product, service or offer.
5. They know the prospect is not going to buy, so why bother.

6. They believe the prospect is too busy to talk with them or to see
them.

7. They are too scattered.

8. They lack confidence in themselves or their organization and its
services or products.

9. They believe their competitors are going to get the business
anyway.

10. They don't have an effective follow up strategy.
11. They have nothing else to say or offer.

12. They knew they had a poor prospect anyway, so why bother.
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New Customer Follow Up System:

Day 1 - new customer welcome email
Day 1 - new customer welcome card
Day 1 - new customer welcome tweet on twitter

Week 2 - follow up phone call checking to insure client is happy
with purchase

Week 4 - follow up card “It's been 30 days since your purchase and

we want to make sure you are happy”
Week 4 - follow up tweet on twitter similar to the week 4 card
Week 8 - follow up phone call just “checking in”

Week 12 - follow up card Discussion additional products or
services you might offer

WHY MEN MATTER
Here's an interesting thought
It has been said that...

When a child leads the way in commitment to a church, 3 1/2 % of
families follow.

When a woman/mom |eads the way in commitment to a church,
17% of families follow.

But, when a man/dad leads the way in commitment to a church,
93% of families follow!
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Here are the facts...
The typical US church population is 39% male.
70% of boys will abandon church in their teens and twenties.

Only 10% of churches have a plan for discipling men.

The Truth:
Romans 1:6 (New International Version)

6And you also are among those who are called to belong to Jesus
Christ.

We are committed to:

B - Believe in You

E - Encourage Your Commitment
L - Listen to What You Say

O - Offer You Our Assistance

N - Notice Your Presence

G - Go the Extra Mile

You BELONG here!

The most effective retention of guests occurs when follow-

up focuses on prospects rather than suspects. Church growth
studies have found that the average growing church in the United
States keeps 16 percent of all first-time guests. In contrast, the
average church keeps 85 percent of its second-time guests! Thus an
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effective follow-up plan must focus on helping first-time guests
return for a second visit.

Retention of guests also occurs when follow-up focuses on building
relationships. Many churches use an institutional approach to follow-
up. They focus on what the church needs rather than on caring for
the visitor. It is important for guests to perceive that the church is
interested in them and their needs. Today’'s guests want their visit
acknowledged but are not expecting a visit from the pastor.
Churches located in cities and in high-tech or crime-ridden areas will
find that people in the community do not want someone showing
up on their doorstep without an appointment. Non-Christians and
those who find the church threatening wish to remain somewhat
anonymous, but they don't want to be ignored.
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