The Leaders ONE THING

Out of all the traits of leadership, which is the most important, the ONE
THING:
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The answer is judgment. Judgment is the only one that sees when to

when apply any of these. Judgment touches all the other character traits.
It's involved in all:
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Judgment or the lack thereof can lead to a very destructive life. With
sound judgment you can live an amazing life. Proverbs 6:32; 7:7.
Judgment is discernment, it's perception, it's knowing. Some people call
judgment your “gut feeling.”

Judgment is the ability to make good decisions. “Decisions Determine
Destiny!” It's a complex phenomenon requiring the ability to observe and
understand things, draw upon knowledge and experience, form an
opinion, and reach a decision. It entails discerning, comparing, and
making considered decisions.



Decision-making takes place in the frontal lobes of our brains which are
responsible for “executive function.” That includes attention, reasoning,
judgment, problem solving, creativity, emotional regulation, impulse
control, and awareness of the aspects of our own and others’ functioning.

Examples of bad judgment abound, from lacking enough lifeboats on
the Titanic to so many publishers rejecting J.K. Rowling’s Harry Potter
book proposal to Kodak’s decision to focus on traditional film after
inventing the digital camera.

Think about Microsoft dismissing the threat of the iPhone when it was
new. Or Alta Vista rejecting the offer to purchase Google's search patent
for $1 million during its startup years—with Yahoo and Excite following
suit. Oops. Think about the bad judgment exhibited at Enron, Kodak,
Tyco, Wells Fargo, and WorldCom-with all the devastating
consequences. According to a McKinsey Global Survey, only 20
percent of respondents say their organizations excel at decision making.
What's more, a majority report that they use much of the time they
devote to decision making ineffectively.

“The single most important thing that leaders do is make good
judgment calls....
The cumulative effect of leaders’ judgment calls determines the
success or failure of their organization.”

Good leadership requires good judgment. The most important elements
of good judgment are experience, a good moral compass, and, when
possible, getting the counsel of trusted colleagues with good character.
If leaders can get good at developing good judgment and making good
decisions, it will help them with everything they do. There's incredible
leverage that comes from developing good judgment.

A leader’s most important role in any organization is making good
judgments—well-informed, wise decisions that produce the desired
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outcomes. When a leader shows consistently good judgment, little else
matters.

In their book Judgment: How Winning Leaders Make Great Calls, Noel
Tichy and Warren Bennis, argue that judgment is the most important
attribute of exemplary leadership. They argue that leaders must be able
to make decisions quickly and confidently, even in the face of
uncertainty. While some people are naturally gifted with strong
judgment, Tichy and Bennis argue that it is a quality that can be
developed through experience and self-reflection. With the right training
and mindset, anyone can learn to make great decisions—the cornerstone
of successful leadership.



The Destructive Path of lacking judgment. Proverbs 7

Proverbs 7 tells the story of a young person who lacks judgment. Because
he lacks judgment everything went wrong and was wrong in his life. Let's
take a quick look at some key passages and how he destroyed his divine
destiny because he lacks the ONE THING, JUDGMENT.

For at the window of my house | looked through the lattice. | saw among
the simple, | noticed among the youths, a young man lacking
judgment...Proverbs 7:6,7

e The enemy is on the prowl searching for people who lack
judgment. People who lack judgment make wrong decisions and
wrong decisions destroy destinies.

He was crossing the street near her corner, strolling down the road to her
house...Proverbs 7:8

e People who lack judgment find themselves going the wrong way
and to the wrong place.

at twilight, as the day was fading into the dark of the night. Proverbs 7:9

e Wrong time-People who lack judgment have terrible timing. Timing
is everything. Ask comedians, athletes, and musicians. If you are



going the wrong way, to the wrong place at the wrong time good

things can't happen. In fact, it can lead to disaster. As this young
fellow in Proverbs will soon find out.

Then a woman came out to meet him, with the attire of a harlot and
cunning of heart. Proverbs 7:10

e Wrong way, wrong place, wrong timing leads to the wrong people.
People are like elevators; they can take you up or down. The wrong
people will take you down. The writer of Proverbs also teaches that
we become like the people who we associate with.

She is loud and defiant; her feet do not remain at home. Proverbs 7:11

e Wrong people have the wrong attitude. Attitude determines our

altitude, the highs and lows, the failures, or successes in life. Wrong
attitudes are detrimental.

She seizes him and kisses him; she brazenly says to him... Proverbs 7:13
e Wrong people have the wrong intentions...

"I have made my peace offerings; today | have paid my vows...Proverbs
7:14



e Wrong idea of faith. Just like many people today think I'm safe with
God because | go to church but | live my life the way | want. It's a
deception. This is what made Jesus so upset when He turned the
tables over in the temple and said you have made my Father House
a den of thieves. Thieves feel safe in the den. They go out steal but
them they come hide in the house of God thinking they are safe.

So, | came out to meet you; | sought you, and | have found you. Proverbs
7:15
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e Wrong desire and wrong focus. Notice it's “you” “you” “you”, Wrong
people will flatter you. They appeal to your selfish desires.

Come, let us take our fill of love till morning. Let us delight in loving
caresses! Proverbs 7:18

e Wrong understanding of true love. True love is not self-centered.
True love is not sexual. True love is a selfless commitment to
another person.

With her great persuasion (persuasive words) she entices him; with her
flattering lips she led him astray. She seduced him with her smooth talk.
Proverbs 7:21

e When a person lacks judgment, they often listen to the wrong
words. I've known way too many people who have listened to the
wrong words from wrong people, and made the wrong decision; it
always turns out to be disaster. Then they blame God for the mess



they are in. That happened to me in the season before | came to
Christ. | blamed Him for the mess and pain | was in, but the reality is
it was my poor decisions that brought about or led me to the
disastrous position | was in.

...Little knowing it will cost him his life. Proverbs 7:23

Her house is the road to the grave, descending to the chambers of death.
Proverbs 7:27

e This all began because of ONE THING, lack of JUDGMENT. Wrong
JUDGMENT leads to wrong destinies.

The good news is it's very simple to acquire good judgment. In fact, the
writer of Proverbs in this chapter 7 begins with the answer. The antidote

to lacking judgment is THE WORD OF GOD. The secret to strengthening
good judgment in you is the Word of God. John 8:31-32

My son, keep my word and store up my commands within you. Keep my
commands and you will live. Proverbs 7:1,2

Jesus said in John 8:31-32 So Jesus was saying to those Jews who had
believed Him, “If you continue in My word, then you are truly My
disciples; and you will know the truth, and the truth will set you free.”

Stay in God’'s Word and God says you will know the truth, (know, perceive,
discern what is true) and that will free you from making wrong decisions



that destroy your destiny. In fact, God’s Word will be your secret weapon
to make wise decisions, to making right decision, to choosing what is the
absolute best so you can fulfill the destiny God has for you. The key is to
get into, stay in and store up God’'s Word in your life. That's the secret,
when you do your life will be absolutely amazing because of ONE THING,
JUDGMENT.

Here are a few additional practical actions:

1. Seek God. Ask God for good judgment.

“If any of you lacks wisdom, you should ask God, who gives generously to
all without finding fault, and it will be given to you.” God is the source of
all truth and wisdom. James 1:5

Teach me knowledge and good judgment for | trust in your commands. Ps
119:66 NIV

Asking God for wisdom isn't a one-time prayer. | pray for wisdom all the
time because | don't trust my judgment on my own. | honestly need
wisdom from God, so | ask Him and ask Him and ask Him!

2. Seek a mentor.

Mentors can give you a lifetime of wisdom. We can be mentored by
reading the books of great leaders. When you read a book you read in a
few hours what took a lifetime for that person to learn. Mentors give you
the edge.



"As iron sharpens iron, so one person sharpens another." Proverbs 27:17

3. Seek counsel.

This takes humility and courage. You have likely heard the phrase “We
can't smell our own selves.” Or, said another way, we all have blind spots
in our lives—things about us that others can perceive but that we are not
fully aware of.

Humble, hungry, and wise leaders know that they have personal areas
which could hinder good judgment. As a result, they seek ongoing
wisdom from others to identify those areas. So, seek advice before you
finalize a tough decision. Seek wisdom from others to help guide you and
protect you from making the wrong call.

Without counsel plans fail, but with many advisers they succeed. Proverbs
15:22

4. Seek your past. Evaluate your past opportunities, situations, and
decisions.

What was right? Repeat it!
What was wrong? Fix it!

What was missing? Add it!
What was confusing? Clarify it!

We can do this exercise in a matter of minutes, and we will grow as a
result. This can train us to be wiser in our judgment and in our
evaluations.



Remember the days of old...Deuteronomy 32:7

5. Seek your inner voice. Listen to your gut.

Some have said that judgment is that “gut feeling”. Our gut instinct is
there for a reason, but it alone can't be trusted to provide the judgment
we need. Past traumas and triggering situations can cause us to react in
negative ways and hinder our judgment. Even so, when we have that pit
in our gut, we need to pay attention and test our possible actions using
some of the above options.

6. Seek God’'s Word.

Study to shew thyself approved unto God, a workman that needeth not to
be ashamed, rightly dividing the word of truth. 2 Timothy 2:15

Wisdom, perception, and discernment are found all throughout the Bible
in the “wisdom” books (Psalms, Proverbs, Ecclesiastes, Job, and Song of
Solomon). Wisdom can be found in the historical books of the Old
Testament, in the lives, mistakes, and hard-learned lessons of others.
Wisdom is also found throughout the Gospels where we find the
teachings of Jesus, and throughout the Epistles of the earliest followers
of Jesus. Wisdom literally is in all the pages of God’s Word.

We can gain wisdom, knowledge, and understanding by reading the
Scriptures. The scriptures help us to think like God. Thinking is where
judgment begins.



“My son preserve sound judgment and discernment, do not let them
out of your sight; they will be life for you, and an ornament to grace
your neck”. Proverbs 3:21-22

(See also 1 John 4:1, Proverbs 4:5-15 NLT, Proverbs 8:12-16 Living Bible,
Proverbs 19:9.)

Good judgment is the result or fruit of right thinking- As a man thinks so
is he- be careful how you think your life is shaped by your thoughts.

7. Seek the Holy Spirit. Lean in on the Holy Spirit to guide you, direct
you, and show you the way to go. He will teach you what to say, what to

do and the direction you are to go...you will hear a voice this is the way. s
30:21

| am the Lord your God, who teaches you what is best for you, who directs
you in the way you should go. Isaiah 48:17

So I say, walk by the Spirit, and you will not gratify the desires of the flesh.
(Gal. 5:16)

When we “keep in step with the Spirit” (Gal. 5:25), we'll move in the right
directions.



Leaders with good judgment:

-Tend to be good listeners and voracious readers. (in a live even can
use the bus stop illustration for listening).

-The Bible is the best book on the planet to sharpen, strengthen and
solidify your judgment. Especially the book of proverbs.

Recently, a school principal shared this perspective on the importance of
judgment: “We get paid for our judgment.” He meant that if we are a
leader, our education, reputation, experience, and interviewing skills may
have gotten us in the door. But it is the soundness of our judgment that
allows us to continue to lead and to be invited into more leadership
opportunities.

If our influence is going to grow, then our judgment must keep growing.
Even more importantly, if our judgment declines or lapses, we lose our
influence, our impact, and our credibility. So how do we grow and
develop good judgment?



